Board of Selectmen

The Wellfleet Board of Selectmen will hold a public meeting on Tuesday, November 1, 2016 at 7:00
p.m. at the Wellfleet Senior Center, 715 Old Kings Highway, Wellfleet, MA 02667. It is anticipated
that the meeting will be recorded by the Town. Anyone else desiring to record the meeting may do so only after
notifying the chair and may not interfere with the conduct of the meeting in doing so.
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VII.

VIIL

Announcements, Open Session and Public Comment [7:00] Note: Public comments must be
brief. The Board will not deliberate or vote on any matter raised solely during Announcements &
Public Comment.

Public Hearing(s) [7:05] - NONE

Appointments/Reappointments

A. Kerry Cox to Recreation Committee with term ending June 30, 2019
Use of Town Property - NONE

Business

Capital Improvement Plans for Cape Cod Regional Technical High School [Bob Sanborn]

Request for disposition of Town-owned land—Map 35-1, Pleasant Point Bulkhead [ATA]

Herring River Restoration Project - Extension Agreement - DRI Public Hearing Period

Local Comprehensive Plan Update — BOS Goals Discussion.

Request for letter of support to Governor Baker to close Pilgrim Nuclear Power Plant

[Lili Green]

Mass Cultural Council grant authorization for local cultural council funds [ATA]

Request received October 26, 2016 from Ken Kozak to close The Wicked Oyster from

November 28, 2016 through January 12, 2017.

H. Application received October 27, 2016 from John Pontius to close Finely JP’s restaurant
from December 4, 2016 through January 12, 2017.
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Topics for Future Discussions

Executive Session

A. To consider approval and whether to release minutes of prior executive sessions (January
24,2012; June 12, 2012; September 11, 2012; November 13, 2012; November 27, 2012;
December 10, 2012; December 11, 2012; November 24, 2015) [TA]

e
Adjournment -
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Town of Wellfleet 1 BOS Agenda

Meeting materials are available on the Town of Wellfleet web site: http.//www.wellfleet-ma.gov. Motions may be offered and

votes may be taken by the Board on any agenda item except for Announcements & Public Comment
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AGENDA ACTION REQUEST
Tuesday, November 1, 2016

III. APPOINTMENTS/REAPPOINTMENTS

Appoint Kerry Cox to Recreation Committee with term ending June 30, 2019

REQUESTED BY: Kerry Cox
DESIRED ACTION: | Fill a vacancy on the Recreation Committee
PROPOSED I move to appoint Kerry Cox to the Recreation Committee with term
MOTION: ending June 30, 2019.
ACTION TAKEN: Moved By: Seconded By:
Condition(s):
VOTED: Yea Nay Abstain




TOWN OF WELLFLEET
APPLICATION FOR TOWN BOARDS & COMMITTEES MEMBERSHIP

Wellfleet depends on its citizens to carry out many of our government’s activities. Your community
needs your help. Please volunteer.

FILL OUT THE FORM BELOW and mail or bring it to:
Wellfleet Selectmen’s Office, Town Hall, 300 Main Street, Wellfleet, MA 02667
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BOARD OF SELECTMEN V 3
AGENDA ACTION REQUEST -

Tuesday, November 1, 2016

V. BUSINESS

Presentation by Superintendent Bob Sanborn about Capital Improvement Plans for

Cape Cod Regional Technical High School

REQUESTED BY: Bob Sanborn, Cape Cod Regional Technical High School

DESIRED ACTION: |TBD

PROPOSED TBD

MOTION:

ACTION TAKEN: Moved By: Seconded By:
Condition(s):

VOTED: Yea Nay Abstain
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CAPE COD

Technical High School

Wellfleet Selectmen

(2]

November 1, 2016

Cape Cod Tech

Agenda

Where have we been?

What is the timeline?

What does the vote look like?

Initial Estimates for potential solutions

LI S T

Handouts
Attachment A - Project Timeline as of October 2016
Attachment B - Bay Path Vote Example
Attachment C - Alternatives with preliminary estimates
Attachment D - Financial Impact for Your Town [ A ]

10/28/2016



Student Enrallment Trend

| 2012 | 2012 ] 2013 2014 | 2015 2016
&d«m % nts % udents % _Istudents % tudants % [swudents %
{Barnstable 183 26.41%  171] 25.60% 168 25.69%| 168 25.60% 176 27.16% 173 27.99%
IBrewster 25| 6.49% 39] 5.84% 42| 6.42% 22 6.42% 39 6.02% 43 6.96%
ichatham 18| 260% 19| 2.84% 23| 3.52% 21 321% 17| 2.62% 11| 178%
Dennis 98] 14.14% 92| 13.77% 93| 14.22% 85| 13.00% 77| 11.88% 76| 12.30%
[Eastham 12| 17a% 17| 254% 14| 2.14% 13| 1.99% 11| 170% 16| 2.50%
Harwich 68 9.81% 74| 11.08% 85| 13.00% 73| 11.16% 73| 11.27% 75| 12.14%
Mashpee 67 9.67% 62 9.28% 550 8.41% 57| 8.72% 62 9.57% 59 a,55%
Orleans 18 2.60% 19] 2.24% 14] 2.14% 12| 183% 14 2.16% 13| 2.10%
5| 0.72% s 0.75% 4 0.61% 6| 0.92% 4 0.62% | o.49%
Trure 6 0.87% 5| 0.75% 5| 0.76% 3| o.46% 2l 031% 1| o1e%
Wellfieet 6 0.87% 4 o.60% 4 061% 6| 0.92% 8 123% 7| 1.13%
Y 166) 23.95% 161 24.10% 147 22.48% 168 25.69%  163| 25.15%|  141) 22.82%
lOut-of-District 2 031%
693 668 654 654 648 618

Massachusetts School Building Authority
(MSBA) at Cape Cod Tech

MSBA Phase I: Eligibility Period

> In January of 2015, after 4 Statements of Interest (SOI's) to
the MSBA, Cape Cod Tech was accepted into the eligibility
period in the MSBA’s “CORE” program for a new school or a
major reconstruction/renovation of the existing facility.

» The Cape Cod Regional Technical H.S. has formed a School
Building Committee comprised of 25 members representing
the interest of our 12 sending towns. Harry Terkanian and
Tony Tullio represent Wellfleet on this committee.

> We reached agreement on a design enroliment of 650
students

10/28/2016
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Feasibility Phase & Schematic

Design
MSBA Module ll: Forming the team

Completed Items to date

>On September 30, 2015, the Cape Cod Regional Technical High
School was invited into the Feasibility and Schematic Design
Phase.

»On February 1, 2016, Strategic Building Solutions, DBA Colliers
International was chosen as our Owners Project Manager
(OPM).

>0n May 17, 2016, Drummey, Rosane and Anderson (DRA) was
selected as our designer.

Feasibility Phase & Schematic

Design
MSBA Module Ill: Feasibility Study

Completed Items (continued)

»0n June 23, 2016, the Cape Cod Regional Technical High
School committee chose to close our Welding/Metal
Fabrication and Early Childhood Education programs.

>O0n July 11, 12 and 29, “Visioning Sessions” were held at our
school with an educational consultant assigned to our project,
Dr. Frank Locker. Thirty-five stakeholders from inside and
outside the school participated.

For up-to-date information on the progress of the project, visit
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Feasibility Phase & Schematic

Design
MSBA Module lll: Feasibility Study

Completed Items:

> In October 2016 we submitted with the assistance of
our team:

Educational Program design
Initial Space Summary
Evaluation of existing conditions

Site development Requirements

»From October through December 2017, a preferred
solution study will take place.

Feasibility Phase & Schematic

Design
MSBA Module lil: Feasibility Study

Items to be completed (continued):

»From October 2016 through December 2016, a
preferred solution study will take place which will
identify:

New school options
Several renovation/addition options

» By January 4, 2017, we need to select and submit
our preferred option to the MSBA in consultation
with our school building committee and our school
committee.

»On February 15, 2017, the MSBA would approve ou I8
preferred solution.
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Feasibility Phase & Schematic

Design
MSBA Module IV: Schematic Design

Items to be completed (continued):

»From February through May 2017, the design
process occurs.

> By early June 2017, specific, detailed cost estimates
will be generated

> By August 2017, project scope and budget should be
complete with warrants due to sending towns by
August 24, 2017

»On August 23, 2017, MSBA approves the Schematic

Design %

Feasibility Phase & Schematic

Design
MSBA Module V: Funding the Project

Items to be completed (continued):

» From February/March through August 2017,
communication with appropriate town committees
explaining our preferred option with design and
financial specifics.

»0n October 24, 2017, a district-wide election will be
held pursuant to Chapter 71 Section 16 (n).
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What is Chapter 71
Section 16 (N)?

* Vote of the district committee authorizing the debt is
approved by a majority of the registered voters in the
member towns voting on the question at an election
under the following provisions:

Warrant addressed to registered voters in member
towns

Warrant signed by a majority of district committee
Sets forth date of election
Polling places

What is Chapter 71
Section 16 (N)?

Hours polls to be open
Question which is to appear on the ballot

Must post warrant attested by secretary of
the committee in public place in each town

Must publish in one newspaper of general
circulation at least ten days before election

* Number/location of polling places
determined by district committee after
consultation with selectmen or council




What is Chapter 71
Section 16 (N)?

Hours must be uniform throughout the district
Hours must be not less than 4 hours but no more
than eight hours

District committee responsible for preparation of
ballots

Town clerk of each town certifies the results to the
district committee

Expenses of election paid by regional school district
as operating expense

Defeat of proposal shall not prevent the
resubmission of the same proposal as a new
authorization

Town Clerk’s Meeting at CCT
April 5, 2016

Discussed Chapter 71 Section 16 (n)

Discussed the example of Bay Path Regional Technical
High School

Determined October 24, 2017 election date

Determined warrants would be due a 1 -2 months
prior on August 24, 2017 (estimated)

10/28/2016
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Bay Path Regional Technical
High School Example

See Attachment B
Approximately $73.8 million dollar project
Utilized Chapter 71 Section 16 (n)

67.41 % MSBA reimbursement rate for allowable
costs

» Cape Cod Tech currently 42 %!
10 towns

School Building Committee
Meeting in October 2016

»Drummey, Rosane & Anderson presented
seven alternatives with preliminary cost
estimates as we transitioned into the
preferred solution study Attachment C

» Attachment D shows scenarios by town for
30 years for each alternative
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Questions? & Thank You
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REGULAR MEETING MINUTES - AUGUST 6, 2012

ACCEPTANCE OF BUILDING COMMITTEE RECOMMENDATION TO HOLD A
DISTRICT WIDE ELECTION — As recommended by the Superintendent-Director and
the School Building Committee for the SWCRVSD,

A MOTION was made by Robert Zukowski that the full school committee vote to
approve a district wide election for the Bay Path Building/Renovation Project.

Seconded by Olaf Garcia

VOTED: Unanimous

APPROVAL OF DATE AND TIME OF DISTRICT-WIDE ELECTION - As

recommended by the Superintendent-Director and the School Building Committee for the
SWCRVSD,

After a lengthy discussion, :

A MOTION was made by Michael Langevin that the full school committee vote to sef
the date for the district wide vote for Thursday, October 4, 2012.

Seconded by Robert Mowatt

VOTED: Unanimous

A MOTION was made by Clarence A. Bachand that the full school committee vote to
set the time for the district wide vote from 12:00pm to 8:00pm.
Seconded by Donald Erickson

After much discussion and opposition to the time set for the district wide vote Clarence
Bachand and Donald Erickson withdrew their motion to set the time from 12:00pm to
8:00pm.

A MOTION was made by Clarence A. Bachand that the full school committee vote to

- set the time for the district wide vote from 7:00am to 8:00pm.

*? B.3e.

Seconded by Michael Langevin
VOTED: Yes (16) No (2) Robert Wheeler and Robert Zukowski
Motion carries

APPROVAL OF BUILDING/RENOVATION PROJECT AND DISTRICT WIDE
ELECTION WARRANT — As recommended by the Superintendent-Director and the
School Building Committee for the SWCRVSD,

A MOTION was made by Olaf Garcia that we vote to approve the language for the
Building/Renovation Project and the Election Warrant as follows:

VOTED: That the Southern Worcester County Regional Vocational School District (the
“District”) hereby appropriates the amount of $73,722,405 for the purpose of paying costs
of designing, constructing, originally equipping and furnishing an addition to and
renovation of the Bay Path Regional Vocational Technical High School, lIocated at 57 Old
Muggett Hill Road, Charlton, including the payment of all costs incidental or related
thereto (the “Project”), which school facility shall have an anticipated useful life as an
educational facility for the instruction of school children of at least 50 years, and for which
the District may be eligible for a school construction grant from the Massachusetts School
‘Building Authority (“MSBA”), said amount to be expended at the direction of the School
¢

4
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REGULAR MEETING MINUTES — AUGUST 6, 2012

Building Committee. To meet this appropriation the District is authorized to borrow said
amount, under and pursuant to Chapter 71, Section 16(n) of the General Laws and the
District Agreement, as amended, or pursnant to any other enabling anthority. The District
acknowledges that the MSBA’s grant program is a non-entitlement, discretionary program
based on need as determined by the MSBA, and any Project costs the District incurs in
excess of any grant approved by and received from the MSBA shall be the sole
responsibility of the District; provided further that any grant that the District may receive

" from the MSBA shall not exceed the lesser of (1) sixty-seven and forty-one hundredths

percent (67.41%) of eligible, approved Project costs, as determined by the MSBA, and (2)
the total maximum grant amount determined by the MSBA, and that the amount of
borrowing authorized pursuant to this vote shall be reduced by any grant amount set forth
in the Project Funding Agreement that may be executed between the District and the
MSBA.

If the District were to receive an MSBA grant in the amount of 67.41% of eligible, approved
Project costs, it is anticipated that the net principal amount of this debt allocable to each
member town of the District, exclusive of interest, would be approximately as follows:

Member Approximate Member Approximate
Town Amount Town Amount
Auburn $3,589,631 Paxton $1,085,846
Charlton $3,471,125 Rutland 52,415,594
Dudley $2,838,633 Southbridge 33,743,965
North Brookfield $1,016,947 Spencer 32,462,446
Oxford $3,318,170 Webster $3,363,643

The debt authorized by this vote of the Committee shall be submitted to the registered voters
of the District’s member towns for approval at a District-wide election in accordance with
the provisions of Chapter 71, Section 14D and Chapter 71, Section 16(n) of the General
Laws. The date of such District-wide ‘election shall be October 4, 2012, and the warrant
calling such election, substantially in the form presented to this meeting, with such revisions
as the Superintendent-Director shall deem necessary, is hereby approved.

Seconded by: Robert Mowatt

After a lengthy discussion about the language contained in the warrant regarding the
grant from MSBA and no notation regarding the actual total of $27.3 million dollars that
will be paid by the towns,

A MOTION was made by Olaf Garcia that we move the question for a vote.

Seconded by: Dr. Rene J. Hamel :

VOTED: Yes (15) No (3) Al Beland, Timothy Schur, Helen Lenti

Mr. Wilby informed the Committee that he has assigned members to a new Marketing
Committee which he will share later in the meeting.

PERMISSION TO PARTICIPATE IN CAMP SUNSHINE - Health Technologies —
As recommended by the Superintendent-Director,

A MOTION was made by Olaf Garcia that we vote to allow 10 students and two
teachers to volunteer at Camp Sunshine on Lake Sebago in Casco Maine from
Wednesday, October 10 through Sunday, October 14, 2012, with transportation to be
provided by the district.
Seconded by Michael Langevin
VOTED: Unanimous

‘ [5)



Cape Cod Regional Technical High School - Harwich, MA

Preliminary Design Program

Preliminary Evaluation
Alternative | Educational Program god Site & Facility goals Phasing impacts Construetionr Project Cost
Cost Range | Range
IBase Repairs Does not address educatfonal | Prolongs useful life of existing | Very disruptive schedule $25-550 Million | 525-$65Miltion
goals or correct educational bullding. requiring swing space or
deficlencies extended construction period
over a number of summers
no Only Would not meet all space Prolongs useful Iife of existing | Very disruptive for at least $65-580 Million | $85-5105 Million
1 requirements. improved buflding, three academic years. Requires
Integration of shops and Site access remains essentially 3§ modular classrooms for swing
classrooms. Lacks collaboral Is. T space. Limited access to core
space. facllitles during certain phases
d/Reno Would mostly meet space Prolongs useful life of existing | Very disruptive for probably $75-590 Million | $100-5120 Million
r;l requiraments for academicared bullding. three academic years. May
“ with Improved collaborative Improved main entrance require some modular
spaces. location. classrooms for swing space
beyond the addition,
Add/Reno/De Would mostly meet space Prolongs useful life of existing | Very disruptive for probably $85- 100 Million| $110-$330 Million
iB.2 m‘T requirements for academic bullding. three academic years, Will
° areas with collaborative spaces] Improved main entrance and require significant modular
Better integration of shops and] public access. classrooms as new construction
classrooms. Better can’t begin until after
consolidation of academles. demolition.
ew Construction | Would meet space requiremen{ Good entrance location, but sits | Least disruptive impact on $100-5120 Milli{ $130- 150 Million
A and educational goals iow on site. Maximizes avallable | existing school. Football field
greenspace, Separate bus and | is unavallable during constructio]
car drop-offs. Some expansion
potential.
ew Construction | Would meet space requiremen{ Good entrance locatlon, sits highl Least disruptive impact on $100-$120 Milli{ $130- 150 Mililon
2 and educational goals on site, Maximizes available existing school, Faculty parking [
green space. Separate bus and | Is unavallable during canstruct
car drop-offs. Some expansion | alternative temporary parking
potential. needed.
ew Construction | Would meet space requiremen{ Good entrance location, but sits | Some disruption on $100-5120 Milli{ $130- 150 Milion
C.3 and educational goals tow on site. Maximizes available | existing school. Athletic fields
green space. Separate bus and | are unavailable during
car drap-offs. Close to abutters. | construction.
Seme expansion potentlal,
ew Canstruction | Would meet space requirement Building is tight to street, Significant disruption 1o existing| $105 -$225 MUllif $135-5160 Miliion
c.4 and educational goals Maximizes available green spacer school and septic system.
Separate bus and car drop-offs. | Soccer and track are unavallable
Some expansion potential. during construction.

Drummey Rosane Anderson, Inc

October 3, 2016

paged |

3.1.6




Zpi
B30 1208050 8 AAreS RRX JAnbuBi d A 1 Huog
R O o Loy WIS ) LGAR] SAN J IR N B LG (RIS g
Rt b §) OFA S VO (DS LRERN KA K3
P K 3 Aoy FRAIRLTY SRS 1€ K AL RO R iling P # LRI
sswopduntey
WL OF SES VAT [ W TSE LT TN, BT [T \sEmad LT e WEOLSY | WoRStaaLL ]
7I WL o 35559 ™o WEE Tico TR oo o ) WAEE [510 [N ) WEes o CENZLL 700 196008 260 welcr | UM GG =73
P ¥ [3:1] 0859 a0 1147 LLo E1TY 1 ieo g Juo [ 2] %0 g Ko 3118 &0 L1 1¥4 - 1] 80’00l (23] 560°207 o =gk T T (T TR "o
2o [t Y ary "o CE zien 21y -4 (2] i e LU B ] [TyTY wo ndost e 5oL we uver Jno e SZUHLS L
(1] LAY ) ©wo R3] Wwp SIEE 1€ e 100 ase oo ELERSY o £33 13 oo LON P 0 SErecs 0 2P0t fav o DU soaTu's o
L) [1147{4% 9o ' P30 s en Nz w3 SIRL2E e ISVESS 0 L1y xo Fasr ue PUILL 0 TOT0L o Loy (2L 0ed 2
ria TR 0 [ ] "0 0 wen c0 FIVE 0ne Ky o oy [0 oo w®0 ranrs uo rae o0 000 Jae s'zor 2051628 e
Wi ML e s "o 11X Zicn LTy 4 £60 e Jue HETR 50 oe'zoz »o e oo Ly wo woes  fzio Zre2ur STV e
rza OKEE (1] S ¥00 0 6% ce 3 H 09 wanr fae ez %3 [heeY 200 w8671 &e CI0THe 200 ot jao 1Ry N2urs [
o LERES wo RS o RS zou ez we aa o 10479V e i wo L oo P 13 e woT08 fore Rcr [N i
*o 1®LECY e 50 [T wus's Zicn Frass 103 G |an 191088 0o [ 00 soogt o mens 00 e Jao 51 ger STVMLE ez
(23] 1GOICE o 559 oo LY zion SOVEE w0y ez |z ST 540 SS¥EOL $20 COF Y o oL v wotos 2o W nras v
va UKD 00 50059 o e SieT W w00 wn |ae £56 259 St 800 Lod] K8 o s8z21L w0 Moty Jan 00 Cor wo'TLE [
o T o 1) 9 ur'e ZI0D 1% o unin fue 29T55 510 ispzas wo 256 o 9L o gioeal  {Zin yy'zor 000'1ILS oL
rzo 3T yY wo BOW'§3 ¥R 0 fit'e 100 [11%4 wo [T %43 oy (o rar % £90°50 (D) sen o nie 200 B4R Zi o 120'cer [ 141047 4502
L40] ALY 9 4099 ¥Xi0 ur'e zna zZii'ez ¥00 o2 ny [T R3] LY ] 0L g s ke Friviv] 00 $L0'001 ona iy SIS k1]
o L TAY Y a0 Ho'sy oo [J34] 00 (3454 woe B59°12) L1} (2050 ] LY PEO S0L Wo ({1 173 0 2 wa 21'Cap a0 tevricy 0TS stod
¥ZD 18I0 00 LIS ] oo e oo (4447 £00 oy uyp 0899 50 FRTOL wo P L] AN 403 00 BHT0E &0 D60ECY [L1227% ] L
¥0 ¥ o 10059 oo HEE a0a VR 100 Wi fng USTRY sia B ENL Wa Lo 141] vocaiL 200 REQEOL a6 eiagor SEVEALS 137
¥o TR o o3's "o €0 00 018 00 iz (e SRLTEE 54 $5¥ 200 ®0 20656 o EZ28L o b T F1Y SeV'Eoy SLNBILE 562
20 IF I 0o wa'sy oo (4% Liso [13% 4 woe W) oHT 8299 Ge0 Jiogi s 0o 1s8'are 2 2L 0q TBYE08 [ CEATCr HIILS Mo
i RIS o) feaky oo SIT's Zign ¥2L'82 £00 2L £33 105559 (1] SEICOL 200 el Zva [T {94 w00 1Z1'cot 2ko wOLCor ws'el's /374
ret 169000 “o (5 o 90 100 L0874 (> €611 f4314 £ELESY sva S5WERL 0 008671 ()] €202 200 [0 {0 (413 S59T0r ser'eeey 042
Wzo £0'0 vey mnoo LG 250 KR €00 ze |nu 2 25Y (18] pel Yot Wy sosn 50 €BIZIL 200 isorol  ZiD L8670y osz'Iel's L2404
wWo o HyE oo LZx] "o 1RVE €00 658328 |T1D Tsa'ess £ oo «®o 1a8en [y warzise 00 0L 210 010y deo'ees's 202
(24 £0'0 E 1% OO 6'G zon iy T4 o L0R1T) p434 178~} L0 0OLT0L 910 80563 oo 0oL 200 FO0°E04 a0 oy [ 147y ] S22
(24 590 L350 000 (L4 P15 £2i°0Z (00 iz jan £40°65% G0 O o 208006 [15] str'2aL 0o 041'E04 un LT ofz'ce's 5202
o woe [ Lr] oo Ue'e f41:34] [ 1Y 4 00 THRH o TOE TR 10 [3 . Y473 0o 19960 [45'] arag wo $O0CDI (1)) HEOT0Y 05ETN8'S nw
¥ 0 £00'5) ¥000 £e ZIeD Aoz oo FLL AT FI% HATK <o wa'ea: wo woer &30 ez 00 veelr - Jeio ecQ'Cor sLeees's 174
2o o RIW L) NEG 00 MR wo [ 13 34 o P11 s are'eal we E000sh 2% ] 1112453 0o 2o 21 *LL Ky (7131787 nw
e Hixve] 0o wose N0 [#39.) Zi00 R 00 [l T4 £43] [T, 1431 &0 168202 (1) [T e B2zl <o Z60'T01 13 Y0 [y UTh (31
500 CECEIS 11 »YLL 00 e SooD 22800 100 OEELy 3 WALz w0 Bt 00 TS0 00 859 MZ [111] srour 500 WL 00szE crur
5 . . 0TS . . o L3
Q00§ Grvang |99 ._-MM- [y .kc_a 18| g i wpmy | 8 .«!.H. iv”hn& adimn | wonenyg OO0, i—uan 15 o0 ..uoreo :_ [resre ooo.._ __»a“n .blb.a_ sod jomhuy | wowang . I
DR AR5 1V} Tphirg, SRAsY K TRANG BLAPG K oy RS 0 WY g ARG ey anief py)
g, |G A )8 " oy ey o ey FRy 183 8L W3 "y - B3 wy Wi xeg " [T g N RFL e =1 153 -] seg %) | e oy eEnba | pows
atea e 63 00up nazaan |REMU T fpay | saimg A 3 I et . w3 g W3] 153 s U arqry | wsora P
— R -] i) Turp Z Mapry Lty Lo i~ A F L ] i
SR PESTASIY 30 POX)'}S Ml | 00GK BT AR (RIUEPITIN 11T PR BNART 130G )0 UORTIOL]. e ]
VIS wabaLe) 1T " INTATONNT TYI04
I TELE LT [ ey 1 VAL
BLY'MT IO T oy 1 10 10 umaL
Ui se) cons)  QYISTCIAS"E e ] 3 Qg pumey
BiLERb f24'E IO ¢ MMSLANATIY O UL
WBYNEINY L [} OSRNO J9 UmO)
B1'S08 VIR'Y sy Fasn's PR B1/5EA) MO SR ISA 1Y PRe{sy 1] Sadyson )9 vae)
SLLILE'SELE i) AU PRIP BSURR PR s NI 18 une)
EATERLLLE visueg ”n g g umey
3L 165 BERUWND 20030006 1 HOD (i 10 SANE 20 AR )] ’ aag e vagl
USTTH EFS s43s g I [] A8 LTS YRS u w——yle ) g umag
(eyms ehimal IVIEVIYYGY Ry 900000054 1 s3] pHargpe o Hpasg posel
SUIRINIA Biol PIHy € Liatidmad. Ladnd 3
TIRIRTEERY SA TV W3aAIm
LVOYNABIE]D MaN

poipg wliM Amey wuciBey po) ede)



Year

6/30/2020
6/30/2021
6/30/2022
6/30/2023
6/30/2024
6/30/2025
6/30/2026
6/30/2027
6/30/2028
6/3072029
6/30/2030
6/30/2031
6/30/2032
6/30/2033
6/30/2034
6/30/2035
6/30/2036
6/30/2037
€/30/2038
6/30/2039
6/30/2040
6/30/2041
6/30/2042
6/30/2043
6/30/2044
6/30/2045
6/30/2046
6/30/2047
6/30/2048
6/30/2049
6/30/2050

Total

Cape Cod Reglonal Technical High School
New Construction
Estimated Total Project Cost $150,000,000

Est. 40% MSBA Reimbursement
EST. LEVEL DEBT SERVICE SCHEDULE

Principal

1,325,000
1,385,000
1,465,000
1,540,000
1,620,000
1,700,000
1,790,000
1,880,000
1,875,000
2,080,000
2,185,000
2,265,000
2,415,000
2,540,000
2,670,000
2,805,000
2,950,000
3,100,000
3,260,000
3,425,000
3,605,000
3,785,000
3,980,000
4,185,000
4,400,000
4,625,000
4,865,000
5,115,000
5,375,000
5,650,000

90,000,000

Coupon

5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
6.00%
5.00%
5.00%
5.00%
5.00%

Interest

2,250,000
4,466,875
4,398,875
4,327,375
4,252,250
4,173,250
4,090,250
4,003,000
3,911,250
3,814,875
3,713,500
3,606,875
3,494,875
3,377,125
3,253,250
3,123,000
2,986,125
2,842,250
2,691,000
2,532,000
2,364,875
2,189,125
2,004,375
1,810,250
1,606,125
1,391,500
1,165,875

928,625

679,125

416,875

141,250

86,006,000

Tolal P+

2,250,000
5,791,875
5,793,875
5,792,375
5,792,250
5,793,250
5,790,250
5,793,000
5,791,250
5,789,875
5,793,500
5,791,875
5,789,875
5,792,125
5,793,250
5,793,000
5,791,125
5,792,250
5,791,000
5,792,000
5,789,875
5,704,125
5,789,375
5,790,250
6,791,125
5,791,500
5,790,875
5,793,625
5,794,125
5,791,875
5,791,250

176,006,000
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Year

6/30/2020
6/30/2021
6/30/2022
6/30/2023
6/30/2024
6/30/2025
6/30/2026
6/30/2027
6/30/2028
6/30/2029
6/30/2030
6/30/2031
6/30/2032
6/30/2033
6/30/2034
6/30/2035
6/30/2036
6/30/2037
6/30/2038
6/30/2039
6/30/2040
6/30/2041
6/30/2042
6/30/2043
6/30/2044
6/30/2045
6/30/2046
6/30/2047
6/30/2048
6/30/2049
6/30/2050

Total

Fl'stSm.ltl‘lwestm

A PainsCapital Gomparry.

Cape Cod Regional Technical High School

Addition/Renovation/Demolition

Estimated Total Project Cost $130,000,000

Est. 40% MSBA Reimbursement
EST. LEVEL DEBT SERVICE SCHEDULE

Principal

1,150,000
1,205,000
1,270,000
1,335,000
1,405,000
1,475,000
1,550,000
1,630,000
1,715,000
1,800,000
1,895,000
1,920,000
2,095,000
2,200,000
2,315,000
2,430,000
2,555,000
2,685,000
2,825,000
2,970,000
3,120,000
3,280,000
3,450,000
3,630,000
3,815,000
4,010,000
4,215,000
4,430,000
4,660,000
4,895,000

78,000,000

Coupen

5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
§.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%

Interest

1,950,000
3,871,250
3.812,375
3,750,500
3,685,375
3,616,875
3,544,875
3,469,250
3,389,750
3,306,125
3,218,250
3,125,875
3,028,750
2,926,625
2,819,250
2,706,375
2,587,750
2,463,125
2,332,125
2,194,375
2,049,500
1,897,250
1,737,260
1,569,000
1,392,000
1,205,875
1,010,250

804,625

588,500

361,250

122,375

74,536,750

Total P+l

1,850,000
5,021,250
5,017,375
5,020,500
5,020,375
5,021,875
5,019,875
5,019,260
5,019,750
5,021,125
5,018,250
5,020,875
5,018,750
5,021,625
5,019,250
5,021,375
5,017,750
5,018,125
5,017,125
5,019,375
5,019,500
5,017,250
5,017,250
5,019,000
5,022,000
5,020,875
5,020,250
5,019,625
5,018,500
5,021,250
5,017,375

152,536,750

20f2
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Year

6/30/2020
6/30/2021
6/30/2022
6/30/2023
6/30/2024
6/30/2025
6/30/2026
6/30/2027
6/30/2028
6/30/2029
6/30/2030
6/30/2031
6/30/2032
6/30/2033
6/30/2034
6/30/2035
6/30/2036
6/30/2037
613012038
6/30/2039
6/30/2040
6/30/2041
6/30/2042
6/30/2043
6/30/2044
6/30/2045
6/30/2046
6/30/2047
6/30/2048
6/30/2049
6/30/2050

Total

Cape Cod Regional Technical High School

Addition/Renovation

Estimated Total Project Cost $120,000,000

Est. 40% MSBA Reimbursement
EST.LEVEL DEBT SERVICE SCHEDULE

Principal

1,060,000
1,115,000
1,170,000
1,230,000
1,285,000
1,360,000
1,430,000
1,505,000
1,560,000
1,665,000
1,750,000
1,840,000
1,930,000
2,030,000
2,135,000
2,245,000
2,360,000
2,480,000
2,610,000
2,740,000
2,885,000
3,030,000
3,185,000
3,350,000
3,520,000
3,700,000
3,880,000
4,090,000
4,300,000
4,520,000

72,000,000

Coupon

5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%

Interest

1,800,000
3,573,500
3,519,125
3,462,000
3,402,000
3,338,875
3,272,500
3,202,750
3,129,375
3,052,250
2,971,125
2,885,750
2,796,000
2,701,750
2,602,750
2,498,625
2,389,125
2,274,000
2,153,000
2,025,750
1,892,000
1,751,375
1,603,500
1,448,125
1,284,750
1,113,000

932,500

742,750

543,250

333,500

113,000

68,808,000

Total P+|

1,800,000
4,633,500
4,634,125
4,632,000
4,632,000
4,633,875
4,632,500
4,632,750
4,634,375
4,632,250
4,836,126
4,635,750
4,636,000
4,631,750
4,632,750
4,633,625
4,634,125
4,634,000
4,633,000
4,635,750
4,632,000
4,636,375
4,633,500
4,633,126
4,634,750
4,633,000
4,632,500
4,632,750
4,633,250
4,633,500
4,633,000

140,808,000
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Year

6/30/2020
6/30/2021
6/30/2022
8/30/2023
6/30/2024
6/30/2025
6/30/2026
6/30/2027
6/30/2028
6/30/2029
§/30/2030
6/30/2031
6/30/2032
6/30/2033
6/30/2034
6/30/2035
6/30/2036
6/30/2037
6/30/2038
6/30/2039
6/30/2040
6/30/2041
6/30/2042
6/30/2043
6/30/2044
6/30/2045
6/30/2046
6/30/2047
6/30/2048
6/30/2049
6/30/2050

Total

FirstSoutl'lwestm

APatnsCapital Company.

Cape Cod Reglonal Technical High School

Renovation
Estimated Total Project Cost $105,000,000

Est. 40% MSBA Reimbursement

EST. LEVEL DEBT SERVICE SCHEDULE
Principal Coupon Interest

- 5.00% 1,575,000
930,000 5,00% 3,126,750
975,000 5.00% 3,079,125
1,025,000 5,00% 3,029,125
1,080,000 5.00% 2,976,500
1,135,000 5.00% 2,921,125
1,190,000 5.00% 2,863,000
1,250,000 5.00% 2,802,000
1,315,000 5.00% 2,737,875
1,385,000 5.00% 2,670,375
1,455,000 5.00% 2,599,375
1,530,000 5.00% 2,524,750
1,610,000 5.00% 2,446,250
1,690,000 5.00% 2,363,750
1,775,000 5.00% 2,277,125
1,870,000 5.00% 2,186,000
1,965,000 5.00% 2,080,125
2,065,000 5.00% 1,889,375
2,170,000 5.00% 1,883,500
2,280,000 5.00% 1,772,250
2,400,000 5.00% 1,655,250
2,520,000 5.00% 1,532,250
2,650,000 5.00% 1,403,000
2,785,000 5.00% 1,267,125
2,930,000 5.00% 1,124,250
3,080,000 5.00% 974,000
3,240,000 5.00% 816,000
3,405,000 5.00% 649,875
3,580,000 5.00% 475,250
3,760,000 5.00% 294,750
3,955,000 5.00% 98,875
63,000,000 60,201,000

Total P+l

1,575,000
4,056,750
4,054,125
4,054,125
4,056,500
4,056,125
4,053,000
4,052,000
4,052,875
4,055,375
4,054,375
4,054,750
4,056,250
4,053,750
4,052,125
4,056,000
4,055,125
4,054,375
4,053,500
4,062,250
4,055,250
4,052,250
4,053,000
4,052,125
4,054,250
4,054,000
4,056,000
4,054,875
4,055,250
4,051,750
4,053,875

123,201,000

20f2
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Cape Cod Reglonal Technical High School

Base Renovations
Estimated Total Project Cost $85,000,000
Est. 40% MSBA Reimbursement

EST. LEVEL DEBT SERVICE SCHEDULE
Year Principal Coupon Interest Total P+l
6/30/2020 - 6.00% 975,000 975,000
6/30/2021 575,000 5.00% 1,935,625 2,510,625
6/30/2022 605,000 5.00% 1,906,125 2,511,125
613072023 635,000 5.00% 1,875,125 2,510,125
6/30/2024 665,000 5.00% 1,842,625 2,507,625
6/30/2025 700,000 5.00% 1,808,500 2,508,500
6/30/2026 740,000 5.00% 1,772,500 2,512,500
6/30/2027 775,000 5.00% 1,734,625 2,509,625
6/30/2028 815,000 5.00% 1,694,875 2,509,875
6/30/2029 855,000 5.00% 1,653,125 2,508,125
6/30/2030 £00,000 5.00% 1,608,250 2,509,250
6/30/2031 945,000 5.00% 1,563,125 2,508,125
6/30/2032 995,000 $.00% 1,514,625 2,509,625

6/30/2033 1,045,000 5.00% 1,463,625 2,508,625
6/30/2034 1,100,000 5.00% 1,410,000 2,510,000
6/30/2035 1,155,000 5.00% 1,353,625 2,508,625
6/30/2036 1,215,000 5.00% 1,294,375 2,509,375
6/30/2037 1,280,000 5.00% 1,232,000 2,512,000
6/30/2038 1,345,000 5.00% 1,166,375 2,511,375
6/30/2039 1,415,000 5.00% 1,097,375 2,512,375
6/30/2040 1,485,000 5.00% 1,024,875 2,509,875
6/30/2041 1,560,000 5.00% 948,750 2,508,750
6/30/2042 1,640,000 5.00% 868,750 2,508,750
6/30/2043 1,725,000 5.00% 784,625 2,509,625
6/30/2044 1,815,000 5.00% 696,125 2,511,125
6/30/2045 1,805,000 5.00% 603,125 2,508,125
6/30/2046 2,005,000 5.00% 505,375 2,510,375
6/3012047 2,110,000 5.00% 402,500 2,512,500
6/30/2048 2,215,000 5.00% 294,375 2,509,375
6/30/2049 2,330,000 5.00% 180,750 2,510,750

6/30/2050 2,450,000 5.00% 61,250 2,511,250
Total 39,000,000 37,273,000 76,273,000
FirstSouthwestm 20f2
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BOARD OF SELECTMEN

AGENDA ACTION REQUEST
Tuesday, November 1, 2016

V. BUSINESS
Request for disposition of Town-owned land-Map 35-1, Pleasant Point Bulkhead
REQUESTED BY: ATA and abutters
DESIRED ACTION: | Approve disposition of Town-owned land, Map 35-1
PROPOSED I move to approve disposition of Town-owned land, Map 35-1 aka
MOTION: Pleasant Point bulkhead according to the BOS Policy on Disposition
of Town-owned Land.
ACTION TAKEN: Moved By: Seconded By:
Condition(s):
VOTED: Yea Nay Abstain




TOWN OF WELLFLEET

300 MAIN STREET WELLFLEET MASSACHUSETTS 02667
Tel (508) 349-0300 Fax (508) 349-0305

www.wellfleetma.org
MEMORANDUM
TO: BOARD OF SELECI'MEN
FROM: ASSISTANT TOWN ADMINISTRATOR

SUBJECT: PLEASANT POINT BULKHEAD - DISPOSITION OF TOWN LAND
DATE: 10/27/2016
CC: TOWN ADMINISTRATION

— R - — - —

The Town has been working through the Open Space Committec and with abuttets to
dispose of a portion of Town owned property located on Map 35-1 which contains a
bulkhead.

This proposal is being brought before you under your Disposition of Town Owned Land
policy. The area in and around Pleasant Point is experiencing serious issues of erosion
which is starting to undermine a portion of the seawall that is owned by the Town. The
abuttets ate interested in obtaining a portion of the land and the seawall from the Town.
This proposal seeks yout support to begin the process of disposing of a portion of the Town
owned land which contains the seawall.

The abutters have obtained the technical services of Bob Petty from Cape Cod Engineering
who will be doing the wotk to develop a site plan showing a section of the Town owned
land being patceled off which contains the seawall that can then be disposed of. This is just
the start of the process. Once a site plan is completed an appraisal will need to be
conducted and a visit to the Planning Board and the othet boards will need to occur as laid
out in the policy. The final step will be action by the voters at the Annual Town Meeting in
April, 2017.

The costs of the project are being paid for by the abutters. The Town will incur some legal
costs as plans are reviewed to protect the town.
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BOARD OF SELECTMEN Revised:
Policy on Disposition of Town-owned Land Reaffirmed:
Original Date: September 23, 2003

2003-1

Purpose

This policy was developed to encourage thorough consideration of requests for transfer of
ownership or control of Town-owned land. This policy will attempt to ensure that the
process for consideration of any request will take place in an organized, logical and
transparent manner, and that all requests will be treated consistently and fairly.

General Procedure

The Board of Selectmen is responsible for all town-owned land that is not otherwise
designated to the custody of another board, committee or department. Any town
committee or board may petition the Board of Selectmen for recommendation of a
specific parcel when they have a need or use for such land based on criteria which reflect
the committee’s or board’s charge as authorized under the Town Charter or other
applicable law. The Select Board will instruct the Town Administrator to review such
application with all town boards, committees and departments so that they may be aware
of such application and offer comments upon it. The Planning Board, because its charge
overlaps other committees and boards, will provide its assessment afier reviewing the
inputs from other committees and boards. The Board of Selectmen shall take such
comments into account in deciding whether to pursue the approval of the transfer by a
Town Meeting vote.

Review Schedule

1. Any request for disposition of Town-owned property shall be made in writing to
the Board of Selectmen accompanied by appropriate maps, an explanation of the
intended use and justification based on the committee’s, board’s or department’s
charge.

2. Within fourteen (14) days of receiving any request, The Board of Selectmen shall
charge the Town Administrator to notify all committees, boards, departments and
other potentially interested parties.

3. Any Town committee, board, department or other interested group will evaluate
an application based on the charge that the reviewing commiitee has been given
under the Town Charter or other applicable law.



4, Within forty-five (45) days of the Town Administrator’s notice, any party wishing
to comment on the proposal shall do so in writing, and shall file said written
comments with the Town Administrator. The Town Administrator shall forward
all comments to the Planning Board and Board of Selectmen. All comments
received shall be available for inspection by the public at the Town
Administrator’s office.

5. The Planning Board will review the application and all comments and shall report
to the Board of Selectmen, by way of the Town Administrator, within a period of
30 days from the receipt of the information from the Town Administrator.

6. Within fourteen (14) days of the receipt of comments from the Planning Board,
the Town Administrator shall review the comments and make a recommendation
to the Board of Selectmen.

7. Within thirty (30) days, the Board of Selectmen shall review the proposal, the
comments received, the Town Administrator’s recommendation, and shall make a
final decision to approve the request and whether to place the request on the Town
Meeting Warrant or take any other appropriate action.

Recommended Timeline
The following timeline is recommended for any proposal requiring Arnual Town

Meeting approval. It is recommended that submissions for this review process should be
made at least sixteen (16) weeks prior to any Special Town Meeting.

Deadline Task

November 15 Written proposal submitted to Board of
Selectmen

December 1 Town Administrator notifies all

committees, boards, departments and other
potentially interested parties

January 15 45-day comment period ends and
information conveyed to Planning Board

February 14 Planning Board Recommendation to Town
Administrator and to Board of Selectmen

March 15 Board of Selectmen final decision to

publish in Town Warrant




BOARD OF SELECTMEN

AGENDA ACTION REQUEST v - C

Tuesday, November 1, 2016

V. BUSINESS

Herring River Restoration Project - Extension Agreement - DRI Public Hearing Period

REQUESTED BY: CC Commission

DESIRED ACTION: | Approve extension agreement for the DRI Public Hearing Period for

the HRRP
PROPOSED I move to approve and authorize the Chair of the Board of Selectmen
. to sign Herring River Restoration Project - Extension Agreement -
MOTION: DRI Public Hearing Period.
ACTION TAKEN: Moved By: Seconded By:
Condition(s):

VOTED: Yea Nay Abstain




3225 MAIN STREET » P.O. BOX 226
BARNSTABLE, MASSACHUSETTS 02630

CAPE COD

(508) 362-3828 « Fax (508) 362-3136 ¢ www.capecodcommission.org COMMISSION

Extension Agreement- DRI Public Hearing Period

Date: , 2016

Re: Development of Regional Impact
Herring River Restoration Project
Towns of Wellfleet and Truro
(Commission No. 08009)

1. The above referenced matter ('Project”) required the preparation of an environmental
impact report (EIR) under the provisions of sections sixty-one to sixty-two H, inclusive, of
chapter thirty of the General Laws, the Massachusetts Environmental Policy Act (MEPA)
and thus is subject to mandatory Development of Regional Impact (DRI) review by the
Cape Cod Commission (Commission) pursuant to Section 12(i) of the Cape Cod
Commission Act;

2. The Project underwent Joint Review between the Cape Cod Commission and the
Massachusetts Environmental Policy Act (MEPA) Office during its MEPA review period,
during which the Commission held hearings and provided comments on the project’s
MEPA filings;

3. The Secretary of the Massachusetts Executive Office of Energy and Environmental
Affairs issued a Certificate on the Project’s Final Environmental Impact Report (FEIR)
July 15, 2016, determining that the Project adequately and properly complies with MEPA.

4. The Cape Cod Commission opened the Development of Regional Impact (DRI) public
hearing period on the Project August 29, 2016;

5. Pursuant to Section 7(c)(vi) of the Enabling Regulations Governing Developments of
Regional Impact: Chapter A of the Code of Cape Cod Commission Regulations (as
amended Nov. 2014), the Applicant Towns of Wellfleet and Truro (Towns), and the Cape
Cod Commission, hereby mutually agree to extend the DRI public hearing period on the
above referenced matter to July 31, 2017, which extension will allow the Towns sufficient
time to prepare and submit an application to the Cape Cod Commission, among other
things, responsive to the Commission’s comments provided during Joint Review.

(signature page follows)



SIGNATURES

Executed this day of 2016.

For the Commission by:

Roger Putnam, Town of Wellfleet Cape Cod Commission Representative
DRI Subcommittee, Chair

For the Town of Wellfleet by:

Chair, Wellfleet Board of Selectmen

For the Town of Truro by:

Chair, Truro Board of Selectmen

Extension of DRI Public Hearing Period
Herring River Restoration Project
Page 2 of 2



BOARD OF SELECTMEN
AGENDA ACTION REQUEST V - D

Tuesday, November 1, 2016

V. BUSINESS

Local Comprehensive Plan Update — BOS Goals Discussion

REQUESTED BY: ATA and LCP Update Working Group

DESIRED ACTION: | Provide direction and guidance for BOS goals for the LCP Update

PROPOSED N/A

MOTION:

ACTION TAKEN: Moved By: Seconded By:
Condition(s):

VOTED: Yea Nay Abstain




TOWN OF WELLFLEET SoARD O

SELECTMEN
300 MAIN STREET WELLFLEET MASSACHUSETTS 02667
Tel (508) 349-0300 Fax (508) 349-0305 TOWN
www.wellfleetma.org ADMINISTRATOR

September 15, 2016

TO:  Town of Wellfleet Boards and Committees
FROM: Brian Carlson, Assistant Town Administrator
Dear Community Boards and Committees:

The Board of Selectmen through their appointed Local Comprehensive Planning Committee (LCPC) has
begun the planning process of updating the 2008 Local Comprehensive Plan. To aid the LCPC complete
this effort, | need your help. Attached to this memo is the portion of the current Local Comprehensive
Plan - Primary Responsibility Goals for your respective board/committee from 2008. It is necessary for
your board/committee to review the 2008 information and to update the status of each ite