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Our Local Comprehensive 
Planning Committee:

• Janet Lesniak 
• Jennifer Wertkin 
• Brian Carlson 
• Mac Hay 
• Elaine McIlroy  
• Jan Plaue 
• Jay Horowitz 
• Suzanne Thomas 
• Paul Lindberg 
• Jan Morrissey 
• Martha Wilson 
• Tom Slack



Sky Freyss-Cole 
Facilitator



Name 
+ Why you chose to be here today



• Envisioned the future of our community 

• Shared perspectives, stories and insights with one another 

• Looked at the challenges and opportunities that existed 

• Identified key focus areas for the update of the                  
Local Comprehensive Plan

A year ago we:



• Look back at where we’ve been  

• Learn about the outlined goals and actions in the plan so far 

• Spend time focused in on two topics 

• Work in groups to share feedback:                                        

what works well, what questions do we have and what is missing? 

• Identify key takeaways in small groups and as a whole group 

• Look forward at where we’re heading

Today we will:



First, a little backstory…



November 
2016





1 What do you love most about this community?   

What first drew you here and what has encouraged you to stay?





2
In our desired future, what is happening in Wellfleet? 

What kinds of systems and structures are in place? 

How are citizens engaged in community life? 

What do they appreciate about their town?





3 What urgently needs our attention in these next 
few years in order for our vision to come to 

fruition?



Topic-Specific  
Community Meetings



March, 2017



June, 2017



June, 2017



Community  
Survey



Goal and Action Updates 
from Boards and Committees

Complete? 

Ongoing? 

Not needed? 

Additions? 











Guidelines: 

• Share the air 

• One conversation at a time 

• Focus on what matters 

• Listen to understand, not to reply



Capture your  
thoughts clearly



Section 1:  
Planning and Land Use

To provide the Town and community with guidance, 
rules and regulations that support the fulfillment of 
the needs for affordable housing, climate mitigation 
and adaption, community program and 
infrastructure, open space and economic vitality 
including job creation in a manner seeks to maintain 
the historic character of the Town and does not 
degrade the environment.



Section 2:  
Sustainability  

of Natural Resources

To provide the Town and community with 
planning and actions that improve impaired 
natural resources and implement sustainable 
principles that incorporate the interdependence 
between a healthy environment and a healthy 
economy and community.



Section 2A:  
Herring River  

Restoration Project

To implement the Herring River 
Restoration Project and achieve 
ecological restoration of the 
former estuary.



Section 3:  
Open Space  

Maintenance and Management

To preserve and maintain the availability 
of open space in order to provide wildlife 
habitat, recreation opportunities, and 
protect the natural resources, scenery, 
and character of the Town.



Section 4:  
Economic Vitality

To encourage initiatives that will increase 
year-round economic vitality and 
opportunities for Wellfleet citizens 
without creating adverse impacts on the 
character of our community or our 
natural environment.



Section 5:  
Community Facilities  

and Resources

To provide adequate community 
facilities to meet community 
needs, including support of 
regional facilities as appropriate.



Section 6:  
Community Housing

To achieve the creation of fair, decent, 
safe, affordable housing for rental or 
purchase that meets the needs of 
present and future Wellfleet residents. 
The Town shall continue to strive 
toward meeting the state goal of 10% of 
housing as “affordable”.



Section 7:  
Historic Preservation  

and Community Character

To identify, preserve, and celebrate 
the historic and cultural assets that 
comprise the unique character of 
the Town of Wellfleet.



Section 8:  
Human and Health  

Services and Resources

To assure, maintain and 
improve when necessary, health 
and human services for the 
residents of Wellfleet.



Section 9:  
Harbor and Marina

To maintain the environmental health, 
integrity and beauty of our Harbor and 
Marina facilities while exploring 
additional potential uses for recreation 
and economic development.



Section 10:  
Climate Mitigation  

and Adaption Strategies

To reduce the community’s 
contribution to climate change and 
prepare mitigation actions and 
adaption strategies that respond to 
the effects of climate change.



Section 11:  
Shellfishing and Aquaculture

To maintain a healthy marine 
ecosystem and create 
sustainable shellfish harvesting 
for future generations.



Go where your passion is 
AND…spread out



Names of Participants:Table Host:

What works well?
What are we glad to see?

Round #:

What are we curious about? 
What questions do we have?

What are our biggest take-aways?

What’s missing? 
What would we like to add?



Round #1



Go where your passion is 
AND…spread out



Round #2



Grab a bite, get some fresh air.  



Topic Take Aways



Reflections, Comments, 
Suggestions



Our Timeline Going Forward

1/17  
Draft 

posted for 
comment 

2/21 
Planning 

Board Public 
Hearing 

2/22-3/22  
Final 

Comments 
Incorporated 

4/1  
Final Draft 

of Plan 

4/23 
Town 

Meeting 
Approval 

11/19-1/16  
Further 

development 
of plan 



Thank you!


