




Reasons

▪ Improve Space Availability

▪ Increase/consistent turn-over

▪ Drive/Improve Merchant Traffic

▪ Manage Parking Behavior/Compliance

▪ Better unitization of inventory

▪ Consistent Parking Message

▪ Manage Abusers

▪ Vital to Downtown Growth

▪ Revenue Off-Set



Parking Trends

▪ Parking Inventory Studies

▪ Higher/Variable Parking Rate Structures

▪ Higher On Street Rates with Reduced Time Limits

▪ Lower Off Street Rates with Longer Time Limits

▪ Multiple Payment Options

▪ Understanding Parkers Habits

▪ Discount/Resident Parking Programs

▪ Automation of Enforcement Process

▪ Integrated Parking Management Solution



Why Change

▪ Modernization

▪ Clean up Street Scape

▪ Increase Space Turnover

▪ Improve Space Availability 

▪ Ease of Management

▪ Integrated Citation Management Systems

▪ Improves Ticket Collections



Why Change

▪ Provides Parkers with Multiple Payment Options

▪ Coins

▪ Credit Cards

▪ Bills

▪ Mobile Payment

▪ Improves Operational Efficiencies

▪ Reduces Collection Time

▪ Reduces Maintenance Hours

▪ Increases Machine Uptimes

▪ Audit and Financial Controls



Areas to Think About

▪ Operation Analysis

▪ Perceived/Real Parking Issues

▪ Community/Merchant Involvement

▪ Understand Parking Options

▪ Understanding Technology Options

▪ Rates and hours of operation



Operation Analysis

▪ Assets – Current Operations and Structures

▪ On Street – Off Street - Garage

▪ Physical – Unmarked

▪ Analyze Parking Behaviors

▪ Review Rates – Facilities – Permits

▪ Understand Behavior and length of Stays

▪ Supply 

▪ % Occupancy by Peak Times/Days 

▪ Paid Utilization

▪ On and Off Street



Operational Analysis

▪ Demand

▪ # of Parkers @ a Specific time, place and length

▪ Parking Space Turn-Over

▪ How often the space turns over

▪ Understand Parker Behaviors



Identify Perceived/Real Issues

▪ Time Restrictions

▪ Hours of operation versus usage

▪ Garage to Expensive

▪ Signage is confusing/Non Existent

▪ Non Unified hours/rates of operations

▪ Different hours for different areas 

▪ Easy to beat Enforcement

▪ Hours of Enforcement

▪ Abuse of business owners and employees



Community/Merchant Involvement

▪ Get Community Involved

▪ Residents and their Visitors

▪ Bring Merchants into Discussion

▪ Openly Discuss option/Impact

▪ Use Real/Perceived Identified Issues

▪ Add to the list 



Understanding Inventory/Options

▪ On-Street

▪ Off-Street (Surface Lots)

▪ Off-Street Garage

▪ Re-Zoning

▪ Loading Zones

▪ Handicap

▪ Free-Time Restriction

▪ Parking Management Options

▪ Payment Systems (Pay Terminals/Mobile Payment)

▪ Enforcement Systems



Rates/Hours of Operation

▪ The tool that modifies behaviors

▪ Raising/Lowering Rates

▪ Reducing/Extending Parking Hours 

▪ Multiple Zones help control flow



Parking Management System

▪ Versatile Implementation 

▪ Pay and Display

▪ Pay by Space

▪ Pay by Plate

▪ Mobile Payment

▪ Improves Space Turnover

▪ Increases Payment Compliance

▪ Full Integration with Electronic Enforcement Tools

▪ Improves Enforcement Turns

▪ Drive Payment Compliance 

▪ Less Ticket Disputes



Parking Management System

▪ Variable Rates and Time Limits

▪ Off-sets Operations Costs

▪ Varity of Payment Options

▪ Coins

▪ Bills

▪ Credit Cards

▪ Mobile Payment

▪ Improves overall parking operations

▪ Full audit and financial controls





Management System













Citation 
Management

Mobile Payment

Pay Stations

Integrated Parking Management Solution





Newport RI



Niagara Falls Canada



York Maine



Lewes



Waterbury CT



Hamilton Bermuda



Gatlinburg



St Joseph University 



Gettysburg PA



Stratford CT



Bridgeville Pa



Conclusion

▪ Identify Areas of Concerns

▪ Determine what you want to accomplish

▪ Prepare to shift Parkers Behaviors

▪ Plan to Manage Demand via hours and rates

▪ If necessary Gain approval for rates/hours

▪ Gain Backing/involve Merchants

▪ Build you strategy accordingly

▪ Leverage suppliers to help support



Questions


