
 

 

Status Report of  the Wellfleet Parking Task Force II as of 4-24-19 
 

 
Charge to the Task Force from the Wellfleet Selectboard 
 
“The Parking Task Force Committee is charged with the study of and recommendations for parking 
throughout town, including beaches and outlying areas.” 
 
Reports reviewed to date 
 

• Cape Cod Commission Staff Report, 2016 
• Beach Parking Task Force Notes, 2013 
• “Identifying the Problems,” undated report 
• Beach Sticker sales and revenue 2009-2018 
• Cape Cod National Seashore Integrated Parking & Transit Study: Existing Conditions Report, 2009 

• Parking Meter ROI/Revenue Analysis from Hectronic (Interactive Excel spreadsheet) 
• Photos, diagrams and comments regarding Pier parking and enforcement from citizen/inn 

keeper. 
 
Presentations to the Parking Task force Committee by 
 

• Harbormaster 
• Beach Administrator  
• Town Administrator  
• Members of Board of Selectmen  
• Officers of the Wellfleet Police Force  
• Charter Boat Owner  
• Business Owners  
• Hectronic USA President-Parking Metering Systems  
• Cape Cod National Seashore Senior Staff 

 
Surveys of “stakeholders” to study of peak period parking patterns that have been prepared  
 

• Taxpayers Survey-3,500 sent out. 
• Slip and Mooring Holders Survey-450 sent out  
• Wellfleet Business License Holders Survey -170 sent out 
• Renters and Lodging Vacationers Survey – to be available at Pier Parking Permit office.  

 
Study of Summer parking patterns 
 

• Bus traffic 
• When do the lots fill up 
• Traffic on Ocean View Drive  
• Unique parking and traffic issues during holidays and weekends 
• White Crest Beach daily user  statistic 
• Beach parking lot waiting lines procedures  

 
Options/Actions to consider recommending to the Board of Selectmen once 2019 summer data is obtained 
 

• Automated Parking kiosks at the Pier, downtown lots, Main Street, South Wellfleet, and White 
Crest Beach during peak season 

• Satellite parking locations during peak periods 
• Shuttle bus service (perhaps using Nauset Regional School electric buses) 
• Dedicated parking areas with adequate signage at the Pier for Boat and Slip owners, boat trailers, 

Fishermen, et al.  
• Added parking to make up for the loss of 250 spaces in beach lots. 


