
TOWN of WELLFLEET                                                           FY 2021 Capital Improvement Request

Department Requested By

Project Description & Objectives

Project Need & Background

Priority # of Projects Submitted Priority # for Fiscal Year

Degree of Urgency (check all that apply

Legislation: required by state or federal legislation or 
regulation

Hazard: removes an obvious or potential hazard to 
public health or safety

Efficiency: replaces equipment or facility that is 
obsolete, or would be too costly to repair or maintain 
and better utilizes existing standard of service

Standard of Service: maintains or provides existing 
standard of service

Economic Advantage: directly benefits the Town's 
economic base by increasing property values or other 
revenue potential

Increased Service: expands or increases a service or 
improves a standard of service

New services: makes possible a new service or 
increases convenience of an existing service.

Priority of Function (check all that apply)

Protection of persons and property: 
police, fire, rescue, inspections, etc.

Environmental health: water, sewer, 
sanitation, public health, etc.

Heritage and cultural: education, 
libraries, etc.

Housing: public housing, etc.

Pedestrian and vehicular 
transportation: street construction and 
maintenance, parking, etc

Recreation: parks, athletic programs, 
etc.

General government: office facilities, 
central services, etc.

Projected Costs by Year

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025 TOTAL

FY 2026

Other 
Comments
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	Other Comments_s34*NHjbaszz4r21EQIvaw: The FY22 estimate is based on outreach to three dealers. I averaged the three to budget for it due to uncertainties in price which could change between now and July 1, 2021. We will choose the cheapest option once we are ready to place our order. I then added an additional 10% to accommodate for a price increase due to changing fleet incentives between now and the time of placing the order in the next fiscal year. I have taken this base price and calculated a 10% increase for FY 23, and a 20% increase from that price for FY25 given that it is two years down the road.
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	Project Need _ Background_TVkP6ThEGL9GipLLAtAKrg: I worked with DPW Director Mark Vincent on a truck replacement plan for each of our three trucks every five years given the heavy usage on intertidal terrain and exposure to salt water, and our necessity to have trucks in good working condition due to the safety services we provide to the shellfishing industry. The 2016 truck came up for replacement in FY2021, however, given COVID-19, we decided to postpone buying it for a year. The 2018 truck should be replaced in FY23 and the 2020 truck should be replaced in FY2025. We will incur between $5,000-$6,000 a year by replacing our trucks every five years and ensure that the Shellfish Department has vehicles in good working order and trade ins that retain some value. 
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