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FINANCIAL & PROPOSITION 2½ TERMS 
 
Chapter 59, section 21C of the Massachusetts General Laws is commonly referred to as Proposition 2½ 
(Prop. 2½) or the Tax Limiting Law for Cities and Towns in Massachusetts.  
 LEVY:  The property tax levy is the revenue a Town can raise through real and personal property taxes.  
The property tax levy is the largest source of revenue for the Town.  

LEVY CEILING:  This is the maximum the levy can be.  The ceiling equals 2.5% of the Town’s full and 
fair cash value.  The levy ceiling is equivalent to a tax rate of $25.00.  
LEVY LIMIT:  The maximum the levy can be in a given year.  The limit is based on the previous 
year’s levy limit plus certain allowable increases, such as debt exclusions.  
LEVY LIMIT INCREASE:  The levy limit automatically increases each year by 2.5% of the previous 
year’s levy limit.  
NEW GROWTH:  New construction and new parcel subdivision may also increase the Town’s levy 
limit.  
OVERRIDE:  A community can permanently increase its levy limit by successfully voting at a 
referendum to exceed the limits.  A community may take this action as long as it is below the levy 
ceiling.  
DEBT EXCLUSION:  This type of override ballot question can be placed on a referendum by a two- 
thirds vote of the Selectboard.  If a majority of the voters approve the ballot question, the Town’s levy 
limit is increased only for the amount voted at the referendum for the life of that debt only.  The levy 
limit increase may exceed the Town’s levy ceiling.  
DEBT SERVICE:  The repayment cost, usually stated in annual terms and based on an amortization 
schedule, of the principal and interest owed on any particular bond issue.  
ENCUMBRANCE:  A reservation of funds to cover obligations chargeable to but not yet paid from a 
specific appropriation account.  
CAPITAL OUTLAY EXPENDITURES EXCLUSION:  This type of override ballot question can be 
placed on a referendum by a two-thirds vote of the Selectboard.  If a majority of the voters approve the 
ballot question, the additional amount for the payment of the capital project cost is added to the levy 
limit or levy ceiling only for the year in which the project is being undertaken.  
CONTINGENT VOTES:  Chapter 59, section 21C (m) permits a Town Meeting to appropriate funds 
contingent upon passage of a referendum question (OVERRIDE/DEBT EXCLUSION).  A contingent 
vote does not automatically result in an override referendum.  An override referendum can only be called 
by the Selectboard.  If a referendum is called by the Selectmen, it must take place within forty-five days 
of the Town Meeting vote.  
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TOWN MEETING PROCEDURES 
A quorum of 6% of the Town's registered voters must be present to conduct business (Charter:  Sect. 2-1-
3). 
 
Voters are identified by voter cards issued when they check in with the registrars at the beginning of the 
meeting.  
 
Only voters may participate in voice votes.  In case of a counted vote, voters will be identified by their 
voter cards.  
 
Non-voters who have been admitted to the meeting must sit in the section designated for them.  Non-
voters who may wish to speak must identify themselves and may address the meeting only by permission 
of the Moderator (Charter: Sect. 2-1-2).  
 
No voter will be allowed to speak until recognized by the Moderator.  
 
Voters and others recognized to address Town Meeting may only speak twice to any motion or amendment 
unless authorized by the Moderator (Charter: Sect. 2-7-8).  
 
All motions or amendments must be in writing and be legible.  Exceptions for very simple motions or 
amendments are at the discretion of the Moderator (General Bylaws:  Sect. II–2). 
 
The order of consideration of the Articles as printed in the Warrant may be changed only by a 2/3 majority 
vote (Charter: Sect. 2-7-4). 
 
A motion for indefinite postponement, if passed, ends any action on the motion currently being debated.  
It may only be made after a voter has been recognized and may not come at the end of a speaker’s remarks.  
It is fully debatable to the same extent as the main motion under consideration. 
 
A motion to end debate (known as a “motion for the previous question”) may only be made by a voter 
who has been recognized.  Anonymous calls from voters to “call the question” are out of order and will 
be ignored by the Moderator.  A motion to end debate requires a separate 2/3 majority vote, so it may be 
more efficient to hear from one or two more speakers and then proceed to a vote on the main motion itself. 
 
A motion to reconsider must be made at the same session as the vote it seeks to reconsider.  It can only be 
made after some intervening business and must be made within one hour of the vote to be reconsidered 
(Charter:  Sect. 2-7-9).  It is debatable to the same extent as the motion it seeks to reconsider and requires 
a majority vote. A motion to reconsider will only be allowed if there is new information that was not 
available at the time of the original debate.  A motion to reconsider will be ruled out of order if, in the 
judgment of the Moderator, it is simply an attempt at "another bite at the apple." 
 
Some other common motions which require more than a simple majority to pass:  
 Zoning bylaws 2/3 majority (with some statutory exceptions) 
         Zoning bylaws subject to Housing Choice Act majority 
 To authorize borrowing or incur debt 2/3 majority 
 To transfer or sell Town land 2/3 majority 
 To approve proposed Charter amendments 2/3 majority 
 To pay unpaid bills of a prior fiscal year 4/5 majority at an Annual Town Meeting 
  9/10 majority at a Special Town meeting 
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FINANCE COMMITTEE STATEMENT 
 

The Finance Committee is comprised of Wellfleet residents chosen by our Town 
Moderator. Our committee’s role is described in the Town Charter. We meet monthly 
throughout the year and serve as volunteer advisors to the Selectboard, the Town 
Administrator (TA), and most importantly, to Town Meeting (I.e., the voters) regarding 
all financial matters affecting the town.   

Our meetings are recorded and available for viewing on the Town website.  I encourage 
every Fleetian to attend or view our meetings.  

The past year saw significant progress in stabilizing Town finance under the guidance of 
interim TA Charlie Sumner and his team of financial professionals, in conjunction with 
guidance from the Massachusetts Department of Revenue (DOR).  In mid-2022 we 
welcomed our new TA Richard Waldo and his staff. The FinCom has had the opportunity 
to work closely with his team and department heads, and we have confidence in their 
ability to rapidly move Wellfleet further away from past issues.  

Looking forward, the FinCom has turned its attention to some of the largescale 
challenges of the coming years, including costs associated with affordable housing 
development, water and wastewater management, infrastructure development and other 
major projects. 

This year’s budget process has seen a great deal of consensus in our committee’s 
votes. This comes from the FinCom’s time spent vetting and discussing the budget in 
detail and our fundamental agreement that the items being budgeted are indeed needed to 
continue to move our Town forward.  

 

We pledge to continue working to keep budgets transparent and understandable for the 
citizens of Wellfleet.  

  

Respectfully submitted; Kathy Granlund, Chair 

Jenn Rhodes, Vice Chair; Fred Magee; Stephen Polowczyk; Jeff Tash; Bob Wallace; 
Moe Barocas; Ira Wood 
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ANNUAL TOWN MEETING WARRANT 
Saturday, April 29, 2023 

  
The Commonwealth of Massachusetts  

  
To either of the Constables in the Town of Wellfleet in the County of Barnstable:  
 
GREETINGS:  
In the name of the Commonwealth of Massachusetts you are hereby required to notify and 
warn the inhabitants of the Town of Wellfleet qualified to vote in Town Affairs, to meet in 
the Wellfleet Elementary School, 100 Lawrence Road in Wellfleet on the 29th day of April 
2023, at ten o’clock in the morning, then and there to vote upon the following Articles:  
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SECTION I: BUDGET ARTICLES 
 
ARTICLE NO. 1 - FY2024 OPERATING BUDGET:  
To see if the Town will vote to raise and appropriate and/or transfer from available funds such sums of 
money necessary to fund the Fiscal Year 2024 Operating Budget, including fixing the compensation of 
elected officials, as shown in the attached Appendix A, as follows: 
 

 
or to do or act on anything thereon. 

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend: Yes - 0, No - 0, Abstain - 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY: This article funds the operating budget for several Town departments for FY2024.  It 
provides funding for the operational budgets for the Cape Cod Technical Regional High School, Wellfleet 
Elementary School, Nauset Regional School District, and the Town of Wellfleet municipal operations for 
the period of July 1, 2023, through June 30, 2024. A detail of the budget can be viewed in Appendix A. 
 
 
ARTICLE NO. 2 - PRIOR YEAR INVOICES:  
To see what sum the Town will vote to transfer from available funds for the purpose of paying prior year 
unpaid bills listed below: 
 
 
 Vendor Source Line-

item 
Amount 

a. Fowler & Sons DPW 420 
 

$225.00 

Budget Division FY 2023 FY2024 % Change

I. General Government
II. Finance
III. Public Safety
IV. Public Works
V. Public Service
Sub-total, Divisions I-V
VI. Public Schools
Total Budget,
All Divisions
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b. M.A. Frazier Inc. DPW 420 $444.45 
c.  Peggy Sagan (Survey Monkey 

Reimbursement) 
Open Space 177 $408.00 

d. Greenbacker (Solar) Free Cash FC $25,364.56 
e.  P.M. Environmental Marina 260 $650.00 
f. Barnstable County Hazardous 

Materials Program 
BOH 510 $2,090.44 

g. Segal Consulting Treasurer 145 $5,050.00 
h. Powers & Sullivan Audit 121 $5,000.00 
i. Cape Cod Municipal Health 

Group 
Free Cash  $105,593.36 

j. Kaleidoscope Imprints Free Cash  $2,874.10 
 Grand-total   $147,699.91 

 
or to do or act on anything thereon.  

(Requested by the Selectboard) 
Four-fifths Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend: Yes - 5, No - 0, Abstain - 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY: Invoices received after the close of the fiscal year for services rendered or goods received 
prior to July 1 are considered prior year bills. Per MGL Chapter 44 Section 64, prior year bills to be paid 
from the Town’s general operating fund may only be paid by a vote of Town Meeting. 
 
ARTICLE NO. 3 - FY 2023 BUDGETARY TRANSFERS:  
To see if the Town will vote to transfer from available funds and/or authorize the transfer from various 
line items within FY 2023 appropriations such sums of money necessary to supplement the operating 
budgets of the various Town Departments as follows: 

 
 From: Line-

Item 
No. 

To: Line-
Item 
No. 

Amount 

a. XXX ### Legal ### $.00 
 Grand-Total    $XX.00 

 
or to do or act on anything thereon. 

(Requested by the Selectboard) 
Majority Vote Required 

 
Recommendations: 
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Selectboard: 
 Insert Yes- 5, No - 0, Abstain - 0. 
 Recommend Yes - 0, No - 0, Abstain - 0. 
Finance Committee: Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY: This article is seeking permission to transfer funding within the FY 2023 operating 
budget ending June 30, 2023. We have several shortfalls in various departmental budgets that will be 
remedied by transferring monies from those areas within the budget that have surpluses. Additional 
requests may be added at Town Meeting. 
 
ARTICLE NO. 4 - FY 2024 CAPITAL BUDGET:  
To see if the Town will vote to raise and appropriate, transfer from available funds, or borrow such sums 
of money necessary to fund the Fiscal Year 2024 Town Capital Budget, as follows: 
 

 Department & Project Amount Funding 
Source 

1. Management Information Systems:   
 a. MIS Equipment & Software $50,000.00 Raise & 

Appropriate 
    
2. Shellfish Department:   
 a. Fleet Replacement $42,000.00 Transfer from 

Shellfish Fund 
 b. Oyster Tumbler  $12,000.00 Transfer from 

Shellfish Revolving 
Fund for 

Propagation 
    
3. Recreation Department:   
 a. Resurface Tennis & Pickleball Courts $20,300.00 Transfer from 

Recreation Fund 
    
4. Council on Aging:   
 a. Building Addition Feasibility Study $50,000.00 Prop. 2 ½ Override 

Capital Exclusion 
    
5. Beaches:   
 a. Replace ATV $11,000.00 Transfer from 

Beach Fund 
    
6. Marina:   
 a. Pick-up truck Replacement $75,000.00 Prop. 2 ½ Override 

Borrow Debt 
 b. Marina Master Plan $200,000.00 Prop. 2 ½ Override 

Borrow Debt 
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 c. Maintenance Dredge $50,000 Prop. 2 ½ Override 
Borrow Debt 

    
7. Health & Conservation:   
 a. Wastewater Planning & Permitting for the expansion 

and improvement to the wastewater system 
$250,000.00 Prop. 2 ½ Override 

Borrow Debt 
 b. Enhanced IA Subsidies $200,000.00 Prop. 2 ½ Override 

Borrow Debt 
    
 Police Department:   
8. a. Fleet Replacement (2 cruisers) $130,000.00 Raise & 

Appropriate 
 b. Police Equipment Replacement $50,000.00 Raise & 

Appropriate 
    
 Fire Department:   
9. a. Office/Training Furniture $28,000.00 Transfer from 

Ambulance Fund 
 b. Ambulance Replacement Project $365,000.00 BORROW paid 

from Ambulance 
Fund 

 c. Replace Medical/Rescue Equipment $135,000.00 Transfer from 
Ambulance Fund 

    
 Department of Public Works:   
10. a. Town Hall Bathroom Upgrades $60,000.00 Raise & 

Appropriate 
 b. Library – Double Oil Tank  $10,000.00 Free Cash 
 c. Library – Window Replacement $15,000.00 Raise & 

Appropriate 
 d. Fire Station Garage Door Replacement $350,000.00 Prop. 2 ½ Override 

Borrow Debt 
 e. Swap Shop Building Replacement $110,000.00 Transfer from 

Free Cash 
 f. Beach Restroom Upgrade – White Crest $350,000.00 Prop. 2 ½ Override 

Borrow Debt 
 g. Water Filling Station       $25,000.00 Transfer from 

Free Cash 
 h. DPW Fleet Replacement – Dump Truck w/ Plow $260,000.00 Transfer from 

Free Cash 
 i. DPW Equipment – Mini Excavator w/ Flail Mower $85,000.00 Prop. 2 ½ Override 

Capital Exclusion 
 j. Transfer Station – Pup trailer w/ Roll-off $50,000.00 Raise & 

Appropriate 
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 k. DPW Software Upgrades $34,000.00 Raise & 
Appropriate 

    
 Elementary School:   
11. a. Architectural Access Board/American with 

Disabilities Act Improvements 
$150,000.00 Prop. 2 ½ Override 

Capital Exclusion 
    
12. Water System:   
 a. Meter Replacement Program $275,000.00 Prop. 2 ½ Override 

Borrow Debt 
 b. Billing Software & Reader $25,000.00 Transfer from 

Free Cash 
 c. Generator (Coles Neck) $35,000.00 Raise & 

Appropriate 
    
13. Maurice’s Campground:   
 a. Water Main Extension $850,000.00 Prop. 2 ½ Override 

Borrow Debt 
 b. Housing Development Planning & Development $50,000.00 Raise & 

Appropriate 
 c. Wastewater System Design & Construction $150,000.00 Prop. 2 ½ Override 

Borrow Debt 
    
 Grand-total $4,552,300.00  

    
 
or to do or act on anything thereon. 

 (Requested by the Selectboard) 
Majority Vote Required, except for borrowing, 2/3rd Vote Required 

 
Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend: Yes - 0, No - 0, Abstain - 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 

SUMMARY:  This article represents the Town’s proposed capital spending plan for FY 
2024. 

 

ARTICLE NO. 5 – FY24 MARINA ENTERPRISE FUND:  
To see if the Town will vote to raise and appropriate and/or transfer from available funds such sums of 
money necessary to fund the Fiscal Year 2024 Marina Enterprise Fund Budget, as follows: 

Richard Waldo
May be removed, confirming grant award.
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or to do or act on anything thereon. 

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend: Yes - 0, No - 0, Abstain - 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 

SUMMARY: In accordance with Massachusetts General Laws receipts from Marina Department 
related activities are used to directly offset Marina related expenditures. Voting a spending amount for the 
Marina Operations allows all receipts and related expenditures to be recorded in one fund. A detail of the 
budget can be viewed in Appendix A. 

 

ARTICLE NO. 6 – FY24 WATER ENTERPRISE FUND:  
To see if the Town will vote to raise and appropriate and/or transfer from available funds such sums of 
money necessary to fund the Fiscal Year 2024 Water Enterprise Fund Budget, as follows: 

 

 or to do or act on anything thereon. 

(Requested by the Selectboard)  
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend: Yes - 0, No - 0, Abstain - 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
SUMMARY: In accordance with Massachusetts General Laws receipts from Water Department related 
activities are used to directly offset Water related expenditures. Voting a spending amount for the Water 
Operations allows all receipts and related expenditures to be recorded in one fund. 
 
ARTICLE NO. 7 - WELLFLEET POLICE OFFICERS UNION CONTRACT:  

260 Marina Enterprise Fund FY 2023 FY2024 % Change
Enterprise Fund Cost
General Fund Costs
Total Costs

450 Water Enterprise Fund FY 2023 FY2024 % Change
Enterprise Fund Cost
General Fund Costs
Total Costs
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To see if the Town will vote to raise and appropriate and/or transfer from available funds a sum of money 
sufficient to fund the collective bargaining agreement between the Town of Wellfleet and the Wellfleet 
Police Officers Union beginning July 1, 2023, or to do or act on anything thereon. 

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend: Yes - 0, No - 0, Abstain - 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY: The current collective bargaining agreement will expire on June 30, 2023. We are currently 
engaged in negotiations with this unit; however, we do not have a settlement at the time of the printing of 
this warrant. Should we reach an agreement prior to the date of the 2023 Annual Town Meeting the 
settlement will be presented at Town Meeting. 
 
ARTICLE NO. 8 - WELLFLEET COMMUNICATIONS UNION MASS COPS 
LOCAL 326B CONTRACT:  
To see if the Town will vote to raise and appropriate and/or transfer from available funds a sum of money 
sufficient to fund the collective bargaining agreement between the Town of Wellfleet and the Wellfleet 
Communications Union MASS Cops Local 326B beginning July 1, 2023, or to do or act on anything 
thereon. 

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend: Yes - 0, No - 0, Abstain - 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY: The current collective bargaining agreement will expire on June 30, 2023. We are 
currently engaged in negotiations with this unit; however, we do not have a settlement at the time of the 
printing of this warrant. Should we reach an agreement prior to the date of the 2023 Annual Town Meeting 
the settlement will be presented at Town Meeting. 
 
ARTICLE NO. 9 - TEAMSTERS UNION LOCAL 59 CONTRACT:  
To see if the Town will vote to raise and appropriate and/or transfer from available funds a sum of money 
sufficient to fund the collective bargaining agreement between the Town of Wellfleet and the Teamsters 
Union Local 59 beginning July 1, 2023, or to do or act on anything thereon. 

(Requested by the Selectboard) 
Majority Vote Required 

 
Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 



 

16 
 

 Recommend: Yes - 0, No - 0, Abstain - 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY: The current collective bargaining agreement will expire on June 30, 2023. We are currently 
engaged in negotiations with this unit; however, we do not have a settlement at the time of the printing of 
this warrant. Should we reach an agreement prior to the date of the 2023 Annual Town Meeting the 
settlement will be presented at Town Meeting 
 
ARTICLE N0. 10 - WELLFLEET PERMANENT FIREFIGHTERS 
ASSOCIATION UNION LOCAL 4342 CONTRACT:  
To see if the Town will vote to raise and appropriate and/or transfer from available funds a sum of money 
sufficient to fund the collective bargaining agreement between the Town of Wellfleet and the Wellfleet 
Permanent Firefighters Union Local 4342 beginning July 1, 2023, or to do or act on anything thereon. 

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend: Yes - 0, No - 0, Abstain - 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY:  The current collective bargaining agreement will expire on June 30, 2023. We are 
currently engaged in negotiations with this unit; however, we do not have a settlement at the time of the 
printing of this warrant. Should we reach an agreement prior to the date of the 2023 Annual Town Meeting 
the settlement will be presented at Town Meeting 
 
ARTICLE N0. 11 – WELLFLEET EMPLOYEE ASSOCIATION, UNIT A - 
UNION CONTRACT:  
To see if the Town will vote to raise and appropriate and/or transfer from available funds a sum of money 
sufficient to fund the collective bargaining agreement between the Town of Wellfleet and the Wellfleet 
WEA Unit A Union beginning July 1, 2023, or to do or act on anything thereon. 

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend: Yes - 0, No - 0, Abstain - 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY:  The current collective bargaining agreement will expire on June 30, 2023. We are 
currently engaged in negotiations with this unit; however, we do not have a settlement at the time of the 
printing of this warrant. Should we reach an agreement prior to the date of the 2023 Annual Town Meeting 
the settlement will be presented at Town Meeting. 
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ARTICLE N0. 12 – WELLFLEET EMPLOYEE ASSOCIATION, UNIT B - 
UNION CONTRACT:  
To see if the Town will vote to raise and appropriate and/or transfer from available funds a sum of money 
sufficient to fund the collective bargaining agreement between the Town of Wellfleet and the Wellfleet 
WEA Unit B Union beginning July 1, 2023, or to do or act on anything thereon. 

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend: Yes - 0, No - 0, Abstain - 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY:  The current collective bargaining agreement will expire on June 30, 2023. We are 
currently engaged in negotiations with this unit; however, we do not have a settlement at the time of the 
printing of this warrant. Should we reach an agreement prior to the date of the 2023 Annual Town Meeting 
the settlement will be presented at Town Meeting. 
 
ARTICLE N0. 13 – WELLFLEET EMPLOYEE ASSOCIATION, UNIT C - 
UNION CONTRACT:  
To see if the Town will vote to raise and appropriate and/or transfer from available funds a sum of money 
sufficient to fund the collective bargaining agreement between the Town of Wellfleet and the Wellfleet 
WEA Unit C Union beginning July 1, 2023, or to do or act on anything thereon. 

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend: Yes - 0, No - 0, Abstain - 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY:  The current collective bargaining agreement will expire on June 30, 2023. We are 
currently engaged in negotiations with this unit; however, we do not have a settlement at the time of the 
printing of this warrant. Should we reach an agreement prior to the date of the 2023 Annual Town Meeting 
the settlement will be presented at Town Meeting. 
 
ARTICLE NO. 14 - NON-UNION AND OTHER PERSONNEL SALARIES & 
COMPENSATION:  
To see if the Town will vote to raise and appropriate and/or transfer from available funds a sum of money 
sufficient to fund wage and salary adjustments for non-union and other personnel beginning July 1, 2023, 
or to do or act on anything thereon. 

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
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 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend: Yes - 0, No - 0, Abstain - 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 

SUMMARY:  We have several employees that work under individual employment agreements; this 
warrant article will be used to fund wage adjustments for some of those individuals. 

 

ARTICLE NO. 15 - OTHER POST-EMPLOYMENT BENEFITS (“OPEB”) 
APPROPRIATION: To see if the Town will vote to raise and appropriate and/or transfer from 
available funds the sum of $200,000.00 to be added to the Town’s Other Post-Employment Benefits 
Liability Trust Fund or to do or act on anything thereon. 

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 5, No - 0, Abstain - 0.    
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY: These funds will help to fund the Town’s share of future health care insurance costs for 
current employees and retirees. The fund balance in the OPEB Trust Fund as of January 31, 2023, was 
$2,869,648.48. 
 
ARTICLE NO. 16 - TRANSFER TO STABILIZATION FUND:  
To see if the Town will vote to raise and appropriate and/or transfer from available funds the sum of 
$639,200.00, or any other sum for the purpose of contributing to the Stabilization Fund or to do or act on 
anything thereon.  

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 5, No - 0, Abstain - 0.    
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY: The purpose of this article is to transfer funds from Free Cash into the Stabilization Fund. 
We had to use the sum of $639,200.00 from the Stabilization Fund at the June 26, 2021, Annual Town 
Meeting to finance FY2022 operational budget. This was not a preferred approach but due to the severity 
of the Town’s fiscal condition there were few alternatives at that moment. This action will reestablish the 
Stabilization Fund to its prior financial status and is important to maintain the Town’s bond rating. 
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SECTION II: ADDITIONAL FINANCIAL ARTICLES 
 
ARTICLE NO. 17 – HOUSING / COMMUNITY PRESERVATION ACT 
SPECIALIST -  NEW STAFF:  
To see if the Town will vote to raise and appropriate and/or transfer from any available source of funds 
the sum of $115,000, or any other sum for the purpose of funding a new housing coordinator; provided, 
however that no sums shall be expended hereunder unless and until the Town has voted to assess an 
additional $115,000 in real estate and personal property taxes pursuant to the provisions of Chapter 59, 
Section 21C of the Massachusetts General Laws (Proposition 2 ½), or do or act on anything thereon. 
   

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend: Yes - 5, No - 0, Abstain - 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
Community Preservation Committee: Yes - 9, No - 0, Abstain - 0. 
Housing Authority:  
Local Housing Partnership: Yes - 5, No - 0, Abstain - 0. 
Wellfleet Affordable Housing Trust:  

 
 
SUMMARY: This article would fund the cost of adding one new position of Housing/CPC Specialist 
including salary and benefits, to provide administrative support to the Community Preservation 
Committee and to ensure compliance with the Community Preservation Act. The housing portion of the 
job would be a community-based position responsible for locating, planning, and administering housing 
programs and opportunities within the Town of Wellfleet and coordinating with neighboring communities 
on regional projects. Funding is subject to the approval of a Proposition 2 ½ override 

 

ARTICLE NO. 18 – WASTEWATER / WATER SUPERINTENDENT - NEW 
STAFF:  
To see if the Town will vote to raise and appropriate and/or transfer from any available source of funds 
the sum of $145,000.00, or any other sum for the purpose of funding a new wastewater superintendent 
position; provided, however that no sums shall be expended hereunder unless and until the Town has voted 
to assess an additional $145,000.00 in real estate and personal property taxes pursuant to the provisions 
of Chapter 59, Section 21C of the Massachusetts General Laws (Proposition 2 ½), or do or act on anything 
thereon.    
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(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes – 5, No - 0, Abstain - 0. 
 Recommend: Yes - 5, No - 0, Abstain - 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY:  This article would fund the cost of adding one new position of wastewater/water 
superintendent, including salary and benefits, to oversee the operation and expansion of both the water 
and wastewater system within the Town of Wellfleet. Funding is subject to the approval of a Proposition 
2 ½ override. The water superintendent would oversee the enterprise fund operation and develop policies 
and system approaches to ensure the enterprise fund is fully self-sustaining. The wastewater portion of the 
position will oversee the implementation of the Targeted Watershed Management Plan (TWMP) currently 
under review by DEP. It is anticipated that the position will require 75% dedication to wastewater and 
25% dedication to water. 
 

ARTICLE NO. 19 - FIRE DEPARTMENT NEW STAFF:  
To see if the Town will vote to raise and appropriate and/or transfer from any available source of funds 
the sum of $206,964.00, or any other sum for the purpose of funding two (2) new 
Firefighter/EMT/Paramedic positions; provided, however that no sums shall be expended hereunder 
unless and until the Town has voted to assess an additional $206,964.00 in real estate and personal 
property taxes pursuant to the provisions of Chapter 59, Section 21C of the Massachusetts General Laws 
(Proposition 2 ½), or do or act on anything thereon.    

(Requested by the Selectboard 
and the Fire Chief) 

Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend: Yes - 5, No - 0, Abstain - 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY: This article would fund the cost of adding two (2) additional 
Firefighter/EMT/Paramedics.  Funding, if approved would be through a Proposition 2 ½ override.  Costs 
for each position include starting salary of each position ($62,797), benefits ($25,685), training ($7,000), 
holiday and call back costs ($6,000) and uniforms and protective clothing ($2,000).  The total payroll, 
with estimated benefits and training costs of one position is $103,482.00.   
 
Effect on Property Taxes:  The cost of $206,964.00 would add $0.0588 cents to the tax rate and would 
cost the owner of a median priced ($874,781.00) single-family home $51.47. 
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ARTICLE NO. 20 - WELLFLEET HARBOR FLORA AND FAUNA SURVEY:  
To see if the Town will vote to raise and appropriate and/or transfer from available funds the sum of 
$10,000.00, or any other sum, for the purpose of hiring a consultant to prepare a scope of work, bid 
documentation, and an estimated project cost associated with conducting a field survey of the fauna and 
flora in Wellfleet Harbor, especially shellfish and finfish, as a basis for future actions to preserve and 
enhance this environment, or to do or act on anything thereon. 
        (Request of the Natural Resources Advisory Board) 

Majority Vote Required 

Recommendations: 
Selectboard: Yes - 5, No - 0, Abstain - 0. 
Finance Committee: Recommendation deferred until Town Meeting. 
Shellfish Advisory Board Yes - 0, No - 0, Abstain - 0. 
 

SUMMARY: This article seeks funding for an overview survey life in Wellfleet harbor as 
recommended in the Harbor Management Plan (March 2021). It replicates a Division of Marine Fisheries 
study, which is now nearly 50 years old. We plan a broad survey of harbor life – finfish and wild shellfish 
at the top, phytoplankton and harbor grasses at the base. Selected sites of specific interest will be included. 
Local knowledge will be consulted throughout. NRAB views this work as a critical step in identifying and 
preserving the health of the harbor in view of climate change and other environmental impacts. 

 

ARTICLE NO. 21 – PRESCHOOL VOUCHER PROGRAM EXTENSION:    
To see if the Town will vote to raise and appropriate and/or transfer from available funds the sum of 
$175,000, or any other sum, for the purpose of extending the preschool voucher program to included 
paying the cost of preschool/daycare for children of Wellfleet residents or employees under the age of 
three years old, provided, however that no sums shall be expended hereunder unless and until the Town 
shall have voted to assess an additional $175,000 in real estate and personal property taxes pursuant to the 
provisions of G. L. c. 59, §21C (Proposition 2½), or do or act anything thereon.   

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend: Yes - 0, No - 0, Abstain - 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY:  In 2015, the Town of Wellfleet voted to support the preschool voucher program under 
which any child that was four years of age by August 1 and lived in Wellfleet would be eligible to 
receive up to $7,000 for pre-school tuition.  In 2019, the program was expanded to include three year old 
as well as four year old.   
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Given the cost of housing and living expenses on Cape Cod, it is often mandatory that both parents work 
outside the home and therefore the need for childcare and the expense of childcare is a serious 
impediment to keeping those young families in our town.  To that end, it is recommended that the 
preschool voucher program be expanded to include programs that supports daycares with enrollment 
starting at the age of one month.  It is also recommended that the children of Wellfleet employees be 
eligible for the voucher program. 

 

ARTICLE NO. 22 – OPIOD SPECIAL PURPOSE FUND:    
To see if the Town will vote to accept the fourth paragraph of G.L. c. 40, Section 5B which allows the 
dedication, without further appropriation, of all, or a percentage not less than 25 percent, of particular fees, 
charges or receipts to a stabilization fund to be known as the Opioid Settlement Stabilization Fund, and 
further, to see if the Town will dedicate all or a percentage, which may not be less than 25 percent, of the 
receipts received by the Town pursuant to any opioid litigation settlement to the Opioid Settlement 
Stabilization Fund, said fund to be effective for the fiscal year beginning on July 1, 2024, or to do or act 
on anything thereon.  

(Requested by the Selectboard) 
2/3rd Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend: Yes - 5, No - 0, Abstain - 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY:  XXX 

 

ARTICLE NO. 23 - PUBLIC, EDUCATIONAL AND GOVERNMENT (PEG) 
ACCESS AND CABLE RELATED FUND (Consent Calendar):  
To see if the Town will vote to appropriate the sum of $140,000, or any other sum, from the PEG Access 
and Cable Related Fund, created pursuant to the provisions of M.G.L. Chapter 44, Section 53F3/4 for the 
purpose of funding the Town’s public access studio and cable-related expenditures, or to do or act on 
anything thereon. 

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 0, No - 0, Abstain - 0.     
Finance Committee: Yes - 0, No - 0, Abstain - 0. 
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SUMMARY: Included within each Comcast customer’s cable bill is a line item to provide for the costs 
of local cable television services. These monies are retained in a special revenue account and are used to 
enhance local cable programming for the town’s public, education, and government channels. These funds 
will be used to continue these informational and educational services, and may include, but not limited to, 
equipment purchases, contracted services, construction services, and labor expenses.  
 

 

ARTICLE NO. 24 - SHELLFISH REVOLVING FUND SPENDING LIMIT 
(Consent Calendar):  
To see if the Town will vote to establish a spending limit for FY2024 of $60,000.00 for the Shellfish 
Revolving Fund established pursuant to MGL Chapter 44, Section 53E1/2, or to do or act on anything 
thereto. 

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 4, No - 0, Abstain - 1. 
 Recommend Yes - 0, No - 0, Abstain - 0.      
Finance Committee: Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY: The purpose of this article is to establish the spending limit for the Shellfish Revolving 
Fund which was established for propagation efforts. The Shellfish Department’s propagation efforts 
include the seeding of quahogs and oysters in all Wellfleet waterways which also contributes to improving 
water quality and natural oyster set in our harbor to benefit growers and spat collectors. This revolving 
fund takes the responsibility for funding the shellfish department’s budget line 180 out of the taxpayer’s 
pockets and puts it in the hands of those who make their living in the shellfish industry and those who 
harvest shellfish recreationally. The Shellfish Propagation Revolving Fund revenues will be derived from 
shellfish grant revenue and permit fees. The Revolving Fund expenditures may be used for the 
propagation, cultivation, protection, and study of shellfish only. 
 

ARTICLE NO. 25 – SCHOOL BREAKFAST / LUNCH PROGRAM  
To see if the town will raise and appropriate $100,500 (or any other sum) and to include this amount (or 
any other sum) in the budget for upcoming years in order to provide free breakfast and lunch for Wellfleet 
students at Wellfleet Elementary School and at the Nauset Regional Middle and High Schools, provided, 
however that no sums shall be expended hereunder unless and until the Town shall have voted to assess 
an additional $100,500 in real estate and personal property taxes pursuant to the provisions of G. L. c. 59, 
§21C (Proposition 2½), or do or act anything thereon.   

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
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 Insert Yes - 1, No - 0, Abstain - 0. 
 Recommend Yes - 0, No - 0, Abstain - 0.      
Finance Committee: Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY: In July, Former Governor Baker agreed to a one year extension of the Pandemic era Free 
School Meals for all. This is in effect through June 2023. This article would provide free meals 
permanently for all of our students, regardless of income or emergency. 
 
In the event that the Massachusetts State Legislature passes new legislation (HD 766 / SD 1013), providing 
permanent free meals to all Massachusetts students, we can remove this article. In the event that the 
Massachusetts Legislature merely extends Free Meals for All for one year, we can amend the article to 
read “at the termination of state funded free meals”. 
 

ARTICLE NO. 26 – SELECTBOARD STIPEND  
To see if the town will raise and appropriate $14,500 and to include this amount in the operating budget 
for upcoming years in order to raise the selectboard annual stipend from $2,500 per person to $5,000 per 
regular member and $7,000 for the selectboard chair. however that no sums shall be expended hereunder 
unless and until the Town shall have voted to assess an additional $14,500 in real estate and personal 
property taxes pursuant to the provisions of G. L. c. 59, §21C (Proposition 2½), or do or act anything 
thereon.   

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 1, No - 0, Abstain - 0. 
 Recommend Yes - 0, No - 0, Abstain - 0.      
Finance Committee: Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY: This article will increase the selectboard members annual stipend from $2,500 per person 
to $5,000 per regular member and $7,000 for the chair. 
 

SECTION III: COMMUNITY PRESERVATION ARTICLES 
 
ARTICLE NO. 27 - COMMUNITY PRESERVATION – ADMINISTRATIVE 
EXPENSES, DEBT SERVICE, AND ALLOCATION OF RESERVES:  
To see if the Town will vote to hear and act on the report of the Community Preservation Committee for  
the Fiscal Year 2024 Community Preservation  and to see if the Town will: 
 

a) Vote to set aside from the Community Preservation Fund estimated annual revenues for later 
spending the sum of  $78,688.00 for open space, the sum of $78,688 for historic preservation, the 
sum of $78,688.00 for community housing, and the  sum of $39,334.00 to meet the administrative 
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expenses and all other necessary and proper expenses of the Community Preservation Committee 
for Fiscal Year 2024, pursuant to G.L. c. 44B, Section 6; 

b) Vote to appropriate from the Community Preservation Fund estimated annual revenues  the sum 
of  $25,000 to fund a portion of the annual debt service obligations for the purchase of  Maurice’s 
Campground, a previously approved by Town Meeting; and 

c) Vote to set aside the   sum of $513,330.00 to be placed in the 2024 Budgeted Reserve for general 
Community Preservation Act purposes, or to do or act on anything thereto. 

(Requested by the Community Preservation Committee) 

Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 5, No - 0, Abstain - 0.     
Finance Committee: Yes - 0, No - 0, Abstain - 0. 
Community Preservation Committee: Yes - 5, No - 0, Abstain - 0. 
 

SUMMARY: This is an annual CPA housekeeping article. Out of a total projected revenue figure of 
$788,668.00 for Fiscal Year 2024, $39,334.00 is 5% of estimated revenue allowed for administrative 
expenses, as provided by the Community Preservation Act.  Open Space’s 10%, and Historic Resources’ 
10% are reserved respectively for open space, and historic preservation purposes. Community Housing’s 
10% is divided between $25,000.00 for debt service for Maurice’s Campground and a housing reserve of 
$53,668.00. The balance of $513,330.00 is reserved for approved CPA projects in any category including 
Outdoor Recreation. 

 

ARTICLE NO. 28 - COMMUNITY PRESERVATION – 95 LAWRENCE ROAD: 
To see if the Town will vote, pursuant to MGL c.44B, to appropriate from the Community Preservation 
Fund Fiscal Year 2024 Projected Surcharge revenues a sum of $513,330.00 and from the Undesignated 
Fund Balance a sum of $486,670.00 for a total sum of $1,000,00.00 to contribute to the cost of, and thereby 
support, for the construction of 46 community housing units at Juniper Hill, 95 Lawrence Rd. by the 
Preservation of Affordable Housing (POAH) and the Community Development Partners (CDP) and to 
authorize the Selectboard to enter into a grant agreement to set forth the terms and conditions thereof, or 
do or act anything thereon. 

(Requested by the Community Preservation Committee) 

Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 5, No - 0, Abstain - 0.    
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
Community Preservation Committee: Yes - 9, No - 0, Abstain - 0. 
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Housing Authority: Recommends 
Local Housing Partnership: Yes - 5, No - 0, Abstain - 0. 
Wellfleet Affordable Housing Trust:  
 

SUMMARY: The main goal of community housing, planned across the street from the Wellfleet 
Elementary School at 95 Lawrence Rd., is to provide 46 units of equitable and affordable housing for a 
range of household types in Wellfleet’s community.  It is meant to serve families, seniors and individuals 
who are living on modest incomes.  Initial residents from the low Area Median Income (AMI) up to 
workforce AMI will be chosen by lottery with the intent that preference be given to Wellfleet applicants.  
Thereafter, rental units become available to future residents from placement on a waiting list.   
 
An upper village, designed with 2- and 3-bedroom townhouses in the mid-century modern architectural 
style, will have a community building with a laundry and storage areas.  Outside amenities include a play 
area and a community garden.  A driveway and walkway will connect to the lower village at the corner of 
Lawrence and Long Pond Roads.  The lower village will offer sixteen 1-bedroom rental units and a 
laundry.   
 
Everything has been planned with environmental sustainability and minimal impact on the surroundings. 
Landscaping will be left natural.  Solar panels will be installed on the roof tops for a goal of net zero 
energy consumption.  An on-site wastewater treatment system will be shared with the Wellfleet 
Elementary School and the Wellfleet Police and Fire Departments.   
 
POAH will be responsible for the ongoing maintenance of 95 Lawrence Rd. with a property manager 
available on the site.  The property will remain affordable in perpetuity.   
 

ARTICLE NO. 29 - COMMUNITY PRESERVATION – DOWN PAYMENT 
ASSISTANCE PROGRAM  
To see if the Town will vote, pursuant to MGL c.44B, to appropriate from the Community Preservation 
Fund Fiscal Year 2024 Projected Surcharge revenues a sum of $53,668 and from the undesignated fund 
balance a sum of $46,332.00 for a total of $100,000.00 for the purpose of providing funds through the 
Wellfleet Housing Authority to help with closing costs and down payments to assist low and moderate 
income eligible first-time homebuyers with the purchase of workforce or affordable housing for within 
the Town of Wellfleet,  and to authorize the Selectboard to enter into a grant agreement to set forth the 
terms and conditions thereof, or do or act anything thereon.    

(Requested by the Community Preservation Committee) 

Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 5, No - 0, Abstain - 0.    
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
Community Preservation Committee: Yes - 9, No - 0, Abstain - 0. 

Carolyn M. Murray
I assume necessary repairs is not included, but if I am wrong, you can add back in.  If repairs are NOT included, the reference to repairs should be removed from the summary.
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Housing Authority: Recommends 
Local Housing Partnership: Yes - 5, No - 0, Abstain - 0. 
Wellfleet Affordable Housing Trust: Recommends 

SUMMARY: The Housing Authority and the Local Housing Partnership have already successfully 
helped five income-eligible, first-time homeowners with down payment, closing cost and necessary 
repairs assistance to purchase homes in Wellfleet.  This grant will build on this successful program with 
the goal of increasing the availability of affordable home ownership opportunities to eligible applicants in 
the Town. 

 

ARTICLE NO. 30 - COMMUNITY PRESERVATION – ORLEANS 
AFFORDABLE HOUSING: 
To see if the Town will vote, pursuant to MGL c.44B, to appropriate from the Community Preservation 
Fund undesignated fund balance a sum of $20,000.00 for the purpose of a regional contribution to 
Pennrose LLC, for  the cost of, and thereby support, construction of 62  rental units, including 52 
affordable units and 10 workforce units, to be located at 19 West Rd., Orleans, Massachusetts, and to 
authorize the Selectboard to enter into a grant agreement to set forth the terms and conditions thereof, or 
do or act anything thereon.    

                                                                        (Requested by the Community Preservation Committee) 

Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 5, No - 0, Abstain - 0.    
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
Community Preservation Committee: Yes - 9, No - 0, Abstain - 0. 
Housing Authority: Recommends 
Local Housing Partnership: Yes - 5, No - 0, Abstain - 0. 
Wellfleet Affordable Housing Trust: Recommends 
 
SUMMARY: This is an opportunity for Wellfleet to collaborate regionally and contribute to the 
repurposing of the Cape Cod 5 office building in Orleans with the addition of 62 affordable rental units 
in two new buildings.  These include 30% Area Median Income (AMI) affordable units, 60% AMI 
affordable units, and workforce housing.  All are year-round rental units.  The complex will offer a 
playground and a community garden. Wellfleet residents who work in Orleans or have children enrolled 
in the Nauset School System should be eligible for a local preference in the drawing of the initial lottery 
for the units.  Completion of the complex is anticipated in 2024. 
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ARTICLE NO. 31 - COMMUNITY PRESERVATION – LOWER CAPE 
HOUSING INSTITUTE:  
To see if the Town will vote, pursuant to MGL c.44B, to appropriate from the Community Preservation 
Fund undesignated fund balance the sum of $7,500.00 to contribute to the cost of, and thereby support 
community housing, through the continuance of the Community Development Partnership sponsored 
Lower Cape Housing Institute in Fiscal Year 2024 and to authorize the Selectboard to enter into a grant 
agreement to set forth the terms and conditions thereof, or do or act anything thereon. 

                                                                        (Requested by the Community Preservation Committee) 

Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 5, No - 0, Abstain - 0.    
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
Community Preservation Committee: Yes - 9, No - 0, Abstain - 0. 
Housing Authority: Recommends 
Local Housing Partnership: Yes - 5, No - 0, Abstain - 0. 
Wellfleet Affordable Housing Trust: Recommends 
 

SUMMARY: The Community Development Partnership (CDP) is offering the Lower Cape Housing 
Institute for a seventh year. The CDP seeks contributions from the eight participating towns towards the 
costs of continued education and technical assistance to develop better understanding of community 
housing needs and to support the town in meeting its housing production goals.  Sessions are available at 
no additional cost to Town officials and other interested parties.  CDP expects to continue large audience 
virtual sessions on particular topics and hold in-person peer group meetings. 

ARTICLE NO. 32 - COMMUNITY PRESERVATION – ACCESSIBILITY TO 
PONDS AND BAY BEACHES:  
To see if the Town will vote, pursuant to MGL c.44B, to appropriate from the Community Preservation 
Undesignated Fund Balance a sum of $32,760.00 from the Community Preservation Undesignated Fund 
Balance for the purpose of purchasing and installing  mobility mats to create better access at four beach 
locations and for the purpose of purchasing and installing  a sunshade at Mayo Beach for the preservation 
and rehabilitation of land for recreational use, and to authorize the Selectboard to enter into a grant 
agreement with Wellfleet Community Services and the Wellfleet Commission on Disabilities to set forth 
the terms and conditions thereof, or do or act anything thereon. 

                                                                        (Requested by the Community Preservation Committee) 

Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
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 Recommend Yes - 5, No - 0, Abstain - 0.    
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
Community Preservation Committee: Yes - 9, No - 0, Abstain - 0. 
Commission on Disabilities: Recommends 
Wellfleet Community Service: Recommends 
Conservation Commission:  
 
SUMMARY: Mobility mats provide a surface that permits people using wheelchairs, canes and walkers 
access to the beach.  Anyone who has difficulty walking on uneven surfaces will find the mats helpful.  
Part of this request is for the installation of a sunshade, obtained in 2018 through an Impact Melanoma 
grant.  The sunshade will be installed next to a platform at the end of the Mayo Beach boardwalk.  The 
DPW will be responsible for putting out the mats in spring, removing them, and storing them each year.                                                              

 

ARTICLE NO. 33 - COMMUNITY PRESERVATION – ADULT COMMUNITY 
CENTER LANDSCAPE:  
To see if the Town will vote, pursuant to MGL c.44B, to appropriate from the Community Preservation 
Fund Budgeted Reserve a sum of $9,890 for the purpose of improvements to garden landscaping and 
therefore to support the preservation of open space, surrounding the Adult Community Center at 715 Old 
King’s Highway and to authorize the Selectboard to enter into a grant agreement with the Wellfleet Adult 
Community Center and the Friends of the Council on Aging to set forth the terms and conditions thereof, 
or do or act anything thereon. 

(Requested by the Community Preservation Committee) 

Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 5, No - 0, Abstain - 0.    
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
Community Preservation Committee: Yes - 9, No - 0, Abstain - 0. 
 
SUMMARY:  The Friends of the COA/Adult Community Center aim to restore this garden resource 
to good health with new, drought-resistant plantings, additional irrigation, mulch and weed barriers.  There 
will be minimal disruption of ACC activities.  Future maintenance of the landscaping will be budgeted by 
the ACC.   

 

ARTICLE NO. 34 - COMMUNITY PRESERVATION – BANDSTAND PAVILION 
(MARINA)  
To see if the Town will vote, pursuant to MGL c.44B, to appropriate from the Community Preservation 
Fund Budgeted Reserve a sum of $63,843 for the purpose of installation of a pavilion for the bandstand 
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at the marina, and therefore to preserve and rehabilitate land for recreational use, and to authorize the 
Selectboard to enter into a grant agreement to set forth the terms and conditions thereof, or do or act 
anything thereon. 

(Requested by the Community Preservation Committee) 

Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 5, No - 0, Abstain - 0.    
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
Community Preservation Committee: Yes - 9, No - 0, Abstain - 0. 
Wellfleet Recreation Department: Recommends 
 
SUMMARY:  A sturdy cover for the bandstand at the end of the pier will maximize use of the 
bandstand.  In addition to the summer square dances, uses can expand to theatrical performances, music, 
classes, lectures, meetings and other functions.  The pavilion, a smaller version of the one at Baker’s 
Field, will protect equipment and people on stage from the elements.   

 

ARTICLE NO. 35 - COMMUNITY PRESERVATION – HISTORIC 
PRESERVATION RESERVE AMOUNT CORRECTION 
To see if the Town will vote, pursuant to MGL c.44B, to transfer a sum of $179,399 from the Historic 
Preservation Reserve to the Community Preservation Undesignated Fund Balance for the purpose of 
correcting CPA accounting, or do or act anything thereon.  

(Requested by the Community Preservation Committee) 

Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 5, No - 0, Abstain - 0.    
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
Community Preservation Committee: Yes - 9, No - 0, Abstain - 0. 
Wellfleet Historical Commission: Recommends 
 
SUMMARY:  A total of $179,399, spent on Historic Preservation projects, was not deducted from 
the appropriate Historic Reserve allotment.  Because the reserves for the Community Preservation Act 
set-aside 10% categories are approved at Annual Town Meetings, only another Town Meeting vote can 
correct this oversight. 

 

ARTICLE NO. 36 - ESTABLISHMENT OF OPEN SPACE FUND: 

Richard Waldo
New wording for the Article, please give a fresh review.
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To see if the Town will vote to establish an Open Space Fund (the Fund) for the preservation of "Open 
Space" so defined by Section 2 of the Community Preservation Act (G.L. Ch 44B) and any subsequent 
amendments thereto. The Town Treasurer will be the custodian of the Fund and will deposit or invest the 
proceeds as set out in the Act. Income therefrom shall be credited to the Fund. Money in the Fund may be 
expended by the Open Space Committee subject to the approval of the Selectboard. The Fund may receive 
further open space funding from the Community Preservation Act (CPA). The Town may appropriate 
money, including CPA Funding, into the Fund in any year. 

(Requested by the Open Space Committee) 

Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 5, No - 0, Abstain - 0.    
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
Community Preservation Committee: Yes - 9, No - 0, Abstain - 0. 
Conservation Commission: Recommends 
Open Space Committee: Recommends 
 
SUMMARY:  This establishes a Special Purpose fund subject to the Open Space Committee and 
Selectboard. Any initiative that uses OSC Special Purpose funding for acquiring or transferring land into 
conservation, will be closely coordinated with the Town’s Conservation Commission. Open Space in the 
Community Preservation Act is defined as “Open space” shall include, but not be limited to, land to 
protect existing and future well fields, aquifers and recharge areas, watershed land, agricultural land, 
grasslands, fields, forest land, fresh and salt water marshes and other wetlands, ocean, river, stream, lake 
and pond frontage, beaches, dunes, and other coastal lands, lands to protect scenic vistas, land for 
wildlife or nature preserve. Funds can be used for outdoor works such as parks, community gardens, 
trails, and playing fields as described in CPC regulations.  This fund would be funded by a portion of the 
CPC funds mandated in the Community Preservation Act to be used solely for Open Space purposes.  

 

ARTICLE NO. 37 - COMMUNITY PRESERVATION – OPEN SPACE FUND 
CONTRIBUTION: 
To see if the Town will vote, pursuant to MGL c.44B, to appropriate from the Community Preservation 
Fund Fiscal Year 2024 Projected Surcharge revenues a sum of $30,007.00 and from the Open Space 
Reserve Fund a sum of $119,993.00 for a total of $150,000 to the Conservation Commission fund 
established under G.L. c. 40, Section 8C, and therefore to acquire, create, or preserve open space, and to 
authorize the Selectboard to enter into a grant agreement to set forth the terms and conditions thereof, or 
do or act anything thereon. 

(Requested by the Community Preservation Committee) 

Majority Vote Required 

Recommendations: 

Carolyn M. Murray
I revised the article assuming you want a fund under Ch. 40, Sec. 8C.  If the intent is to create some other kind of fund, we need to discuss further.
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Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 5, No - 0, Abstain - 0.    
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
Community Preservation Committee: Yes - 9, No - 0, Abstain - 0. 
Conservation Commission: Recommends 
Open Space Committee: Recommends 
 
SUMMARY:  Funds for Open Space usage, accessible at any time of the year, would increase 
possibilities for projects on property already in Open Space care. Removal of invasive plants, obtaining 
easements, and installing benches are some examples of what could be done.  Major land purchases will 
still need Town Meeting approval. Funds can be spent only for purposes specifically described in the 
Community Preservation Act. 

 
 

SECTION IV: UNCLASSIFIED ARTICLES 
 

ARTICLE NO. 38 – LEASE OF TOWN PROPERTY – BEACH EASTERLY OF 
TOWN PIER: 
To see if the Town will vote to transfer the care, custody, management, and control of a portion of 
Town-owned parcel located at 255 Commercial Street as shown on Assessors Map 21,  Parcel 114, from 
the Selectboard or other board or commission currently having custody thereof and for the purpose for 
which said parcel is currently held to the Selectboard for the purpose for which the parcel is currently 
held and for the purpose of entering into a lease with one or more entities for the non-exclusive use of 
said land, upon such terms and conditions as the Selectboard deems to be in the best interest of the 
Town, , and further to authorize the Selectboard to execute any and all documents, agreements and 
instruments necessary or convenient to carry out the purposes of this article, or to do or act on anything 
thereon. 

(Requested by the Selectboard) 

Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 0, No - 0, Abstain - 0. 
 Recommend Yes - 0, No - 0, Abstain - 0.    
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY:  A portion of beach adjacent to Mac’s at the Pier Restaurant and easterly of the Town 
Pier has recently been offered under a license agreement allowing licensee to use the area for the 
operation of an outdoor eating and drinking area. This article would allow the area to be leased with 
certain restrictions for an extended period of time to those that have the most advantageous proposal.  
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ARTICLE NO. 39 – TO ACQUIRE AN EASEMENT OFF OLD CHEQUESSETT 
NECK ROAD: 
To see if the Town will authorize the Selectboard to acquire an easement for the purpose of installing, 
constructing, operating, maintaining and repairing an access road, for vehicular and pedestrian traffic, 
from Old Chequessett Neck Road to property of the United States of America (Cape Cod National 
Seashore), on a portion of property of Wellfleet Conservation Trust, or the current owner thereof, said 
property known as 575 Old Chequessett Neck Road, Wellfleet, being Assessor’s Map 19, Lot 6, shown 
as “Wellfleet Conservation Trust to Town of Wellfleet Easement” on a plan entitled “Sketch Plan of 
Land ‘Old Chequessett Neck Road’ Wellfleet, MA,” dated September 2, 2022, prepared by Outermost 
Land Survey, Inc., a copy of which is on file with the Town Clerk, as said plan may be amended, on 
such terms and conditions as the Selectboard deems to be in the best interests of the Town, and to 
execute any and all documents and instruments necessary or convenient to carry out the purposes of this 
article, or to do or act on anything thereon. 

(Requested by the Selectboard) 

Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 0, No - 0, Abstain - 0.    
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY:  The Town and Cape Cod National Seashore are undertaking the Herring River 
Restoration Project to restore tidal flow and revive the extensive ecological and economic benefits 
provided by a healthy estuary.  In connection with the Project, the National Seashore intends to construct 
and operate a water control structure on its land near or adjacent to 575 Old Chequessett Neck Road.  In 
order to access that water control structure, an easement right will be needed over a portion of 575 Old 
Chequessett Neck Road. This Article would authorize the Town to accept an easement right from the 
property’s owner, the Wellfleet Conservation Trust, for the purpose of an access road.  The Town 
intends to provide a license to the National Seashore, which will construct and maintain the roadway. 

 

SECTION V: BYLAWS, INITIATIVE PETITIONS 

 
ARTICLE NO. 40 – GENERAL BYLAW AMENDMENT - COUNCIL ON AGING 
ADVISORY BOARD: 
To see if the town will vote to amend Chapter 13, Article II, Section 13-2 and 13-3 of the General Bylaws 
of the Town of Wellfleet by deleting any text that is struckthrough and inserting any text that is underlined 
as follows: 
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Section 13-2. Name and composition 

There shall be a board known as the Council on Aging Advisory Board consisting of eleven nine 
residents of the Town of Wellfleet appointed by the Board of Selectmen Selectboard.  Appointments 
shall be for a term of three years except that initial appointments shall be for shorter terms to insure 
ensure that the terms of one third of the Board members expire each year thereafter. 

Section 13-3.  Responsibilities 

The Board shall, in consultation with the Director of Community Services 

a) Identify the over sixty year old population of the Town of Wellfleet that are eligible for services. 
b) Ascertain the needs of this segment of the population. 
c) Educate the community about these needs. 
d) Enlist the support and participation of all citizens in programs to meet these needs. 
e) Assist the Wellfleet Director of Community Services to design, develop and implement services 

to fill these needs and/or enhance existing services; and 
f) Support and advocate for Council on Aging programs and budget with the town administration 

and Board of Selectmen Selectboard. 

(Request by the Council on Aging Advisory Board) 
Majority Vote Required 

 
Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 5, No - 0, Abstain - 0.  
 
SUMMARY:  The rationale for the reduction in the number of members is the difficulty the existing 
COA Advisory Board has encountered in achieving a quorum for meetings.  They were unable to make 
a quorum from May 2022 to December 2022.  It is hoped that this reduction will make it more likely 
that a quorum can be achieved on a regular basis.   

 
ARTICLE NO. 41 - GENERAL BY-LAW AMENDMENT – SPECIALIZED 
ENERGY CODE: 
 
To see if the Town will vote to replace Chapter 124 (Building Construction), Article II of the Town of 
Wellfleet General Bylaws, with an Article entitled "Specialized Energy Code" for the purpose of 
regulating the design and construction of buildings for the effective use of energy and reduction of 
greenhouse gas emissions, pursuant to the entirety of 225 CMR 22 and 23 including Appendices RC and 
CC, including future editions, amendments or modifications thereto, with an effective date of January 
1,2024 a copy of which is on file with the Town Clerk, or take any other action relative thereto. 
 
Chapter 124, Article II 
SPECIALIZED ENERGY CODE 
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124-2 Definition 
124-3 Purpose 
124-4. Applicability 
124-5. Stretch Code 
 

124-2 Definitions: 

International Energy Conservation Code (IECC) -The International Energy Conservation Code 
{IECC) is a building energy code created by the International Code Council. It is a model code adopted 
by many state and municipal governments in the United States for the establishment of minimum design 
and construction requirements for energy efficiency, and is updated on a three-year cycle. The baseline 
energy conservation requirements of the MA State Building Code are the IECC with Massachusetts 
amendments, as approved by the Board of Building Regulations and Standards and published in state 
regulations as part of 780 CMR. 

Specialized Energy Code -Codified by the entirety of 225 CMR 22 and 23 including Appendices RC 
and CC, the Specialized Energy Code adds residential and commercial appendices to the Massachusetts 
Stretch Energy Code, based on amendments to the respective net-zero appendices of the International 
Energy Conservation Code {IECC) to incorporate the energy efficiency of the Stretch energy code and 
further reduce the climate impacts of buildings built to this code, with the goal of achieving net-zero 
greenhouse gas emissions from the buildings sector no later than 2050.  

Stretch Energy Code - Codified by the combination of 225 CMR 22 and 231, not including 
Appendices RC and CC, the Stretch Energy Code is a comprehensive set of amendments to the 
International Energy Conservation Code (IECC} seeking to achieve all lifecycle cost-effective energy 
efficiency in accordance with the Green Communities Act of 2008, as well as to reduce the climate 
impacts of buildings built to this code. 

124-3 Purpose: 

The purpose of 225 CMR 22.00 and 23.00 including Appendices RC and CC, also referred to as the 
Specialized Energy Code is to provide a more energy efficient and low greenhouse gas emissions 
alternative to the Stretch Energy Code or the baseline Massachusetts Energy Code, applicable to the 
relevant sections of the building code for both new construction and existing buildings. 

124-4 Applicability: 

This energy code applies to residential and commercial buildings. 

124-5 Specialized Code: 

The Specialized Code, as codified by the entirety of 225 CMR 22 and 23 including Appendices RC and 
CC, including any future editions, amendments, or modifications, is herein incorporated by reference 
into the Town of Wellfleet General Bylaws, Chapter 124, Article II. 

 



 

36 
 

The Specialized Code is enforceable by the inspector of buildings or building commissioner. 

(Requested by the Energy and Climate Action Committee) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes – 0, No – 0, Abstain – 0. 
 Recommend Yes – 0, No – 0, Abstain – 0. 
Bylaw Committee: Yes – 0, No – 0, Abstain – 0. 
 
SUMMARY:  
In 2020, Wellfleet overwhelmingly passed a Climate Policy (Article VII, Section 39 of the General By-
laws):  The first section reads: 
 
“The Town of Wellfleet recognizes that the climate emergency, driven by human activity including en-
ergy consumption and land use practices and leading to global warming, rising seas, deadly storms, 
dangerous heat waves, acidifying oceans, and melting ice sheets, poses an imminent threat to the health, 
safety, and economic security of the residents of the Town.” 
 
The State, through progressive changes to building codes, is helping us address this emergency.  The fo-
cus of the codes has been on increasing energy efficiency and more recently reducing fossil fuel use and 
increasing on-site electricity production. The second version of the initial Stretch code went into effect 
this year automatically for all Green Communities (90% of the State’s population). The new codes for 
residential were effective 1/1/23 and will go to into effect on 7/1/23 for Commercial and multi-family 
construction. 
 
The Specialized Opt-in Code requires additional measures beyond the recent Stretch Code update, in-
cluding more stringent performance standards for some buildings. And: 
• nearly all changes affect new residential houses larger than 4,000 square feet and Commercial and 

Multi-Family construction.   
• the Lawrence Road project is already being designed to be consistent with the Opt-in code.   
• existing homes are not affected in any way and Additions under 1,000 square feet are not affected.  

Additions over 1,000 square feet need to meet the new code but there is no requirement to bring the 
rest of the house up to code.   

 
There are significant benefits:  
 
• Better energy efficiency, lower energy bills, higher indoor air quality, less risk of fire, higher comfort 

and better performance.  
• Additional incentives for Municipalities may be provided by the State 
•  Lowered Life Cycle Costs for all building types 
• Reduced energy use, fossil fuel use, and greenhouse gas emissions  
• A quieter, more comfortable home  
 
The second part of the Town’s Climate Policy that became part of our General By-laws in 2020 states: 
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“The Town of Wellfleet therefore adopts as its policy the objective of reducing net greenhouse gas emis-
sions from human activity within and by the Town to zero at the earliest technically and economically 
feasible time, but no later than 2050, and directs that all officers, departments, committees, and repre-
sentatives of the Town take such measures within the scope of their respective responsibilities and au-
thority as may be necessary and prudent to facilitate such policy and objective.”  
 
From the beginning, the stretch code changes have been hard in various ways. However, they are im-
portant because they are hard not because they are easy. They are hard because we are responding to 
both an urgent and large scale emergency. This is often the case, and the climate emergency is no differ-
ent. 
 

ARTICLE NO. 42 - GENERAL BY-LAW AMENDMENT – DEMOLITION 
DELAY: 
 
To see if the Town will amend the Wellfleet Zoning By-Laws by amending xxx. 
 
XXX 
 

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes – 0, No – 0, Abstain – 0. 
 Recommend Yes – 0, No – 0, Abstain – 0. 
Planning Board: Yes – 0, No – 0, Abstain – 0. 
Bylaw Committee: Yes – 0, No – 0, Abstain – 0. 
 
SUMMARY:  XXX 

 

ARTICLE NO. 43 - ZONING BY-LAW AMENDMENT - INCLUSIONARY: 
 
To see if the Town will amend the Wellfleet Zoning By-Laws by amending xxx. 
 
XXX 
 

(Requested by the Selectboard) 
Two-thirds Vote Required 

Recommendations: 
Selectboard: 
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 Insert Yes – 0, No – 0, Abstain – 0. 
 Recommend Yes – 0, No – 0, Abstain – 0. 
Planning Board: Yes – 0, No – 0, Abstain – 0. 
Bylaw Committee: Yes – 0, No – 0, Abstain – 0. 
 
SUMMARY:  XXX 

 
ARTICLE NO. 44 - ZONING BY-LAW AMENDMENT – FOOD 
ESTABLISHMENTS: 
 
To see if the Town will amend the Wellfleet Zoning By-Laws by amending xxx. 
 
XXX 
 

(Requested by the Selectboard) 
Two-thirds Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes – 0, No – 0, Abstain – 0. 
 Recommend Yes – 0, No – 0, Abstain – 0. 
Planning Board: Yes – 0, No – 0, Abstain – 0. 
Bylaw Committee: Yes – 0, No – 0, Abstain – 0. 
 
SUMMARY:  XXX 

  

ARTICLE NO. 45 - ZONING BY-LAW AMENDMENT – DEFINITION OF 
TREES: 
 
To see if the Town will amend the Wellfleet Zoning By-Laws by amending xxx. 
 
XXX 
 

(Requested by the Selectboard) 
Two-thirds Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes – 0, No – 0, Abstain – 0. 
 Recommend Yes – 0, No – 0, Abstain – 0. 
Planning Board: Yes – 0, No – 0, Abstain – 0. 
Bylaw Committee: Yes – 0, No – 0, Abstain – 0. 
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SUMMARY:  XXX 

 

ARTICLE NO. 46 - ZONING BY-LAW AMENDMENT – CUTTING TIMBER 
WITHIN THE NATIONAL SEASHORE PARK: 
 
To see if the Town will amend the Wellfleet Zoning By-Laws by amending xxx. 
 
XXX 
 

(Requested by the Selectboard) 
Two-thirds Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes – 0, No – 0, Abstain – 0. 
 Recommend Yes – 0, No – 0, Abstain – 0. 
Planning Board: Yes – 0, No – 0, Abstain – 0. 
Bylaw Committee: Yes – 0, No – 0, Abstain – 0. 
 
SUMMARY:  XXX 

 

ARTICLE NO. 47 - ZONING BY-LAW AMENDMENT – LANDSCAPE AND 
TREE PRESERVATION 
 
To see if the Town will amend the Wellfleet Zoning By-Laws by amending xxx. 
 
XXX 
 

(Requested by the Selectboard) 
Two-thirds Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes – 0, No – 0, Abstain – 0. 
 Recommend Yes – 0, No – 0, Abstain – 0. 
Planning Board: Yes – 0, No – 0, Abstain – 0. 
Bylaw Committee: Yes – 0, No – 0, Abstain – 0. 
 
SUMMARY:  XXX 
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ARTICLE NO. 48 - ZONING BY-LAW AMENDMENT – LOCALLY NOTABLE 
TREES: 
 
To see if the Town will amend the Wellfleet Zoning By-Laws by amending xxx. 
 
XXX 
 

(Requested by the Selectboard) 
Two-thirds Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes – 0, No – 0, Abstain – 0. 
 Recommend Yes – 0, No – 0, Abstain – 0. 
Planning Board: Yes – 0, No – 0, Abstain – 0. 
Bylaw Committee: Yes – 0, No – 0, Abstain – 0. 
 
SUMMARY:  XXX 

 

 

 
ARTICLE NO. 49 – PETITIONED ARTICLE – TOWN OF WELLFLEET 
SCHOLARSHIP PROGRAM:  
 
To see if the Town will vote to adopt the following resolution:  
 
WHEREAS, to address the very high cost of college and the fact that many Wellfleet families have a very 
difficult time paying for higher education for their children.  
 
WHEREAS we find this an inequity that should be addressed.  
 
NOW, THEREFORE, The Town Meeting votes to establish a Town of Wellfleet Scholarship for students  
who are residents of Wellfleet.  
 
Applicants must demonstrate financial need and academic merit and plan to or currently attend an 
accredited non-profit educational institution. Financial need will be demonstrated in accordance with 
industry best practices for determining financial need, currently through completing a Free Application  
for Federal Student Aid (FAFSA) form. 
 
In accordance with an agreement that will be made with the Town of Wellfleet School Committee, The 
Cape Cod Foundation (CCF) will manage the scholarship program for an annual fee in accordance with 
its Fee Policy for a nonpermanent fund not held in its investment pool. That fee is currently $250.  
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In 2022, The CCF awarded over $900,000 in scholarships to local students and has a nearly 34-year history 
of serving the Cape Cod community, distributing more than $95 million in grants and scholarships during 
that time. The Town of Wellfleet School Committee will recommend a representative to coordinate with 
the CCF.  
 
Payment by the Town to CCF will be made by March 1, 2024, with scholarship selection by June 30, 
2024. All scholarship payments are made directly to the college or institution. The CCF will provide an 
annual financial report to the Town School Committee.  
 
And to raise and appropriate $100,000 for this scholarship program,  
OR TAKE ANY OTHER ACTION RELATED THERETO. 

 (Citizens Petition) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes – 0, No – 0, Abstain – 0. 
 Recommend Yes – 0, No – 0, Abstain – 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY:  XXX 

 
 
ARTICLE NO. 50 – PETITIONED ARTICLE – TOWN OF WELLFLEET 
SCHOLARSHIP PROGRAM:  
 
To see if the Town will vote to adopt the following resolution:  
 
WHEREAS, to address the very high cost of college and the fact that many Wellfleet families have a very 
difficult time paying for a 4-year degree program for their children;  
 
WHEREAS, we find this an inequity that should be addressed.  
 
NOW, THEREFORE, the Town Meeting votes to establish a Town of Wellfleet  
Scholarship Program with the following requirements: 
 
1) To be eligible a student must be a Nauset High School graduate whose parent(s) live in Wellfleet; 
2) Applicants must demonstrate a financial need by submitting a completed FAFSA form and provide 

data for all 529 plans that the applicant is eligible for; 
3) Applicants must be either applying to or enrolled in a 4-year bachelor's degree program; 
4) Applicants may renew their scholarship annually if they maintain good grades; 
5) Applicants must be attending an accredited, not-for-profit college; 
6) All scholarship payments will be made directly to the colleges; 
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7) The scholarship program will be administered by the Cape Cod Foundation and the Cape Cod 
Association, which last year provided more than $54,000 in scholarships to eight (8) Wellfleet families, 
and more than $1 million in scholarships to Cape Cod families. 
 
And to raise and appropriate $100,000 for this scholarship program or take any other action related thereto.  

(Citizens Petition) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes – 5, No – 0, Abstain – 0. 
 Recommend Yes – 0, No – 0, Abstain – 0. 
Finance Committee:  Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY:  XXX 

 

ARTICLE NO. 51 – Prevailing Wage Home Rule Legislative Petition:  
 
To see if the Town will vote to petition the General Court to enact a special act of the Town of Wellfleet, 
the text of which is set forth below, and that the General Court be authorized with the approval of the 
Selectboard to make constructive changes in the text thereof as may be necessary or advisable in order to 
accomplish the intent of this legislation to secure its passage, as follows:  
 
 AN ACT RELATIVE TO THE PREVAILING WAGE IN THE TOWN OF WELLFLEET  
Be it enacted by the Senate and House of Representatives in the General Court assembled, and by the 
authority of the same as follows:  
 
SECTION 1. Notwithstanding any general or special law to the contrary, the Town of Wellfleet shall be 
exempt from complying with Sections 26 through 27G of Chapter 149 of the General Laws for projects 
estimated to cost $75,000 or less.  
 
SECTION 2. This act shall take effect on the first day of the fiscal year following passage of this act and 
shall apply to taxes levied for fiscal years beginning that fiscal year and thereafter.  
Or to take any other action relative thereto. 

(Requested by the Selectboard) 
Majority Vote Required. 

Recommendations: 
Selectboard: 
 Insert Yes - 0, No - 0, Abstain - 0. 
 Recommend Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY: In the interest of reducing the costs borne by Wellfleet taxpayers this would exempt 
construction projects with a total cost under $50,000 from prevailing wage determinations reducing the 
overall costs of small projects within the Town. This potentially would also open more Town projects to 
local tradesfolk. 
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ARTICLE NO. 52 – Home Rule Petition to Authorize the Town of Wellfleet to 
Establish a Real Estate Transfer Fee:  
 
To see if the Town will vote to petition the General Court to enact a special act of the Town of Wellfleet, 
the text of which is set forth below, and that the General Court be authorized with the approval of the 
Selectboard to make constructive changes in the text thereof as may be necessary or advisable in order to 
accomplish the intent of this legislation to secure its passage, as follows: 
AN ACT AUTHORIZING THE TOWN OF WELLFLEET TO ESTABLISH A REAL ESTATE 
TRANSFER FEE  

Be it enacted by the Senate and House of Representatives in the General Court assembled, and by the 
authority of the same as follows: 

SECTION 1. For purposes of this act, the words and phrases set forth in this section shall have the 
following meanings: 

"Purchaser", shall refer to the transferee, grantee or recipient of any real property interest. 

"Purchase price", all consideration paid or transferred by or on behalf of a purchaser to a seller or his 
nominee, or for his benefit, for the transfer of any real property interest, and shall include, but not be 
limited to, all cash or its equivalent so paid or transferred; all cash or other property paid or transferred 
by or on behalf of the purchaser to discharge or reduce any obligation of the seller; the principal amount 
of all notes or their equivalent, or other deferred payments, given or promised to be given by or on 
behalf of the purchaser to the seller or his nominee; the outstanding balance of all obligations of the 
seller which are assumed by the purchaser or to which the real property interest transferred remains 
subject after the transfer, determined at the time of transfer, but excluding real estate taxes and other 
municipal liens or assessments which are not overdue at the time of transfer; the fair market value, at the 
time of transfer, of any other consideration or thing of value paid or transferred by or on behalf of the 
purchaser, including, but not limited to, any property, goods or services paid, transferred or rendered in 
exchange for such real property interest. 

"Real property interest", shall refer to any present or future legal or equitable interest in or to real 
property, and any beneficial interest therein, including the interest of any beneficiary in a trust which 
holds any legal or equitable interest in real property, the interest of a partner or member in a partnership 
or limited liability company, the interest of a stockholder in a corporation, the interest of a holder of an 
option to purchase real property, the interest of a buyer or seller under a contract for purchase and sale of 
real property, and the transferable development rights created under chapter 183A of the General Laws; 
but shall not include any interest which is limited to any of the following: the dominant estate in any 
easement or right of way; the right to enforce any restriction; any estate at will or at sufferance; any 
estate for years having a term of less than 30 years; any reversionary right, condition, or right of entry  

for condition broken; and the interest of a mortgagee or other secured party in any mortgage or security 
agreement. 

"Seller", shall refer to the transferor, grantor or immediate former owner of any real property interest.  
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“Seasonal” shall be defined as a period commencing April 1 of each calendar year and termination 
November 30 of the same calendar year.  

"Time of transfer" of any real property interest shall mean the time at which such transfer is legally 
effective as between the parties thereto, and, in any event, with respect to a transfer evidenced by an 
instrument recorded with the appropriate registry of deeds or filed with the assistant recorder of the 
appropriate registry district, not later than the time of such recording or filing.  

"Town" shall refer to the Town of Wellfleet acting by and through its Selectboard. 

SECTION 2. There is hereby imposed a Real Estate Transfer Fee equal to (A.) fee in the amount of one 
(1) percent of said purchase price shall be due and payable by the seller; and (B.) a fee in the amount of 
one (1) percent of said purchase price shall be due and payable by the purchaser upon the transfer of any 
real property interest in any real property situated in the Town of Wellfleet. Said fee shall be the liability 
of the buyer and seller of such property interest, and any agreement between the purchaser and the seller 
or any other person with reference to the allocation of the responsibility for bearing said fee shall not 
affect such liability of the purchaser. The fee shall be paid to the Town of Wellfleet. The first $50,000 
collected in each fiscal year shall be deposited in the Town’s Capital Improvement Stabilization Fund. 
The remaining funds collected each fiscal year shall be deposited into the Wellfleet Affordable Housing 
Trust. 

SECTION 3. The following transfers of real property interests shall be exempt from the Real Estate 
Transfer Fee: 

A. First-time homebuyers who live in the home for at least five (5) years. A lien shall accompany the 
deed stating that “There is running with the land a lien equal to the amount of fee exempted, plus 
accumulated interest and penalties until such time as all conditions of this sub-section are met.” 

B. Transfers to the Government of the U.S., The Commonwealth, the Town of Wellfleet and any of their 
instrumentalities agencies or sub-divisions, such as the Wellfleet Housing Authority and The Wellfleet 
Housing Trust. 

C. Transfers made without additional consideration to confirm, correct, modify or supplement a transfer 
previously made. 

D. Transfers of convenience with consideration under $100.00 which include: name change, into trusts, 
out of trust, etc. 

E. Transfers to any charitable organization as defined in Clause Third of Section Five of Chapter 59 of 
the General Laws or any religious organization providing that the real property interests so transferred 
will be held solely for public charitable or religious purposes. 

F. Transfers between immediate family members, marriage partners, parents and children, 
grandchildren, step-parents and step-children, brothers and sisters, or beneficiaries of an estate. 

G. 120% of the previous fiscal year’s median single-family home assessed value as assessed by the 
Wellfleet Town Assessor. This exemption shall not apply to properties occupiable on a seasonal basis 
only. This exemption shall not apply to properties with a sale price above $2,000,000. 
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SECTION 4. 

A. The fee imposed shall be due at the time of the transfer of the real property interest. 

B. The buyer shall pay interest on any unpaid amount of the fee at the rate the Town collects on unpaid 
Real Estate Taxes. 

C. The Town shall notify a buyer by Registered or Certified Mail of any failure to discharge the amount 
in full of fee due. 

E. The fee shall be paid to the Wellfleet, or its designee, and shall be accompanied by a copy of the deed 
or other instrument evidencing such transfer, if any, and an affidavit signed under oath or under the 
pains and penalties of perjury by the purchaser or his legal representative and the seller or his legal 
representative, attesting to the true and complete purchase price and the basis, if any, upon which the 
transfer is claimed to be exempt in whole or in part from the fee imposed hereby. The Town, or its 
designee, shall promptly thereafter execute and issue a certificate indicating that the appropriate fee has 
been paid or that the transfer is exempt from the fee, stating the basis for the exemption. The register of 
deeds for Barnstable County, and the assistant recorder for the registry district of Barnstable County, 
shall neither record nor register, or receive or accept for recording or registration, any deed, except a 
mortgage deed, to which has not been affixed such a certificate executed by the Town or its designee. 
The Town is authorized to provide for the collection and securing a lien of any outstanding transfer fee. 
The Town shall have such remedies to collect said amount as provided by law with respect to the 
collection of real property taxes. Failure to comply with this requirement shall not affect the validity of 
any instrument. 
 

SECTION 5. Annual Report. The Town shall prepare and issue an annual report that (i) identifies fee 
receipts by payer category and unit type; and (ii) quantifies housing programs funded, including type 
and purpose. 

SECTION 6. Severance Clause. The determination or declaration that any provision of this act is beyond 
the authority of the General Court or is preempted by law or regulation shall not affect the validity or 
enforceability of any other provisions. 

SECTION 7. This Act shall take effect on passage. 

(Requested by the Selectboard) 
Majority Vote Required. 

Recommendations: 
Selectboard: 
 Insert Yes - 0, No - 0, Abstain - 0. 
 Recommend Yes - 0, No - 0, Abstain - 0. 
 

SUMMARY: This home rule petition establishes a real estate transfer fee within the Town of 
Wellfleet. The income generated by this fee will solely fund small capital projects and housing in the 
town. Wellfleet needs as many funding sources as possible to address our housing crisis. This fee is 
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assessed on the sale of a property 120% over the median home value and excludes transfers between 
family members or beneficiaries of estates. Only the sale value over 120% of the median would be 
subject to the fee. This fee creates a modest but consistent source of revenue of approximately $250,000 
in a typical year and is sorely needed to start addressing Wellfleet’s housing issues. The median sale 
price in of a single-family home in Wellfleet was $940,000 in 2019 it was $555,000. Since 2019 the 
median sale price has increased by approximately 70%.    
 
 
ARTICLE NO. 53 – Expanded Residential Property Exemption: Home Rule:  
 
Town will vote to petition the General Court to enact a special act of the Town of Wellfleet, the text of 
which is set forth below, and that the General Court be authorized with the approval of the Selectboard 
to make constructive changes in the text thereof as may be necessary or advisable in order to accomplish 
the intent of this legislation to secure its passage, as follows: 

AN ACT EXPANDING THE EXEMPTION FOR RESIDENTIAL PROPERTY IN THE TOWN OF 
WELLFLEET 

Be it enacted by the Senate and House of Representatives in the General Court assembled, and by the 
authority of the same as follows: 

SECTION 1. Notwithstanding section 5C of chapter 59 of the General Laws or any other general or 
special law to the contrary, with respect to each parcel of real property classified as class one residential 
in the town of Wellfleet as certified by the Commissioner of Revenue to be assessed all local property at 
its full and fair cash valuation, and with the approval of the Selectboard, there shall be an exemption 
equal to not more than 35 per cent of the average assessed value of all class one residential parcels 
within the town of Wellfleet, or such other maximum percentage as may be established from time to 
time by the General Court; provided, however, that the exemption shall be applied only to: (i) the 
principal residence of the taxpayer as used by the taxpayer for income tax purposes; or (ii) a residential 
parcel occupied by a resident of the Town of Wellfleet, other than the taxpayer, occupied on a year-
round basis and used as the resident's principal residence for income tax purposes. The town of Wellfleet 
may adopt and amend criteria to determine who qualifies as a resident under this act. This exemption 
shall be in addition to any exemptions allowed under section 5 of said chapter 59; provided, however, 
that the taxable valuation of the property, after all applicable exemptions, shall not be reduced to below 
10% of its full and fair cash valuation, except through the applicability of clause eighteenth of said 
section 5 of said chapter 59. Where, under the provisions of said section 5 of said chapter 59, the 
exemption is based upon an amount of tax rather than on valuation, the reduction of taxable valuation 
for the purposes of the preceding sentence shall be computed by dividing the amount of tax by the 
residential class tax rate of the town of Wellfleet and multiplying the result by $1,000. For the purposes 
of this paragraph, "parcel" shall mean a unit of real property as defined by the board of assessors of the 
town of Wellfleet in accordance with the deed for the property and shall include a condominium unit. 

SECTION 2. A taxpayer aggrieved by the failure to receive the residential exemption authorized under 
this act may apply for the residential exemption to the Board of Assessors of the Town of Wellfleet in 
writing on a form approved by the board of assessors, on or before the deadline for an application for 
exemption under section 59 of said chapter 59. For the purposes of this act, a timely application filed 
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under this section shall be treated as a timely filed application pursuant to section 59 of chapter 59 of the 
General Laws. 

SECTION 3. This act shall take effect on the first day of the fiscal year following passage of this act and 
shall apply to taxes levied for fiscal years beginning that fiscal year and thereafter. 

Or to take any other action relative thereto. 

(Requested by the Selectboard) 
Majority Vote Required. 

Recommendations: 
Selectboard: 
 Insert Yes - 0, No - 0, Abstain - 0. 
 Recommend Yes - 0, No - 0, Abstain - 0. 
 
SUMMARY: In the interest of creating and retaining year-round rental housing for residents of 
Wellfleet this article would allow the Selectboard to petition the General Court to expand the Residential 
Tax Exemption (RTE) to property owners who rent their property on a year-round basis. In order to 
qualify, the property would need to rent on a year-round basis to a resident of Wellfleet who declares the 
property to be their principal residence for income tax purposes. 
 
 

SECTION VI: STANDARD ANNUAL ARTICLES 
Voted on together as part of a consent agenda 

 
ARTICLE NO. 54 - SURPLUS PROPERTY DISPOSAL: 
To see if the Town will vote to authorize the Town Administrator or his/her designee to dispose of personal 
property by trade-in or sale, or to do or act on anything thereon. 

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 5, No - 0, Abstain - 0. 
 
SUMMARY: This is an annual request that provides the Town Administrator to sell, trade-in or 
dispose of surplus property on behalf of the Town.  
 
ARTICLE NO. 55- COLLECTION OF TAXES: 
To see if the Town will vote in accordance with G.L. c. 41, sec. 38 to authorize the Town Collector to use 
all means for collecting taxes, which the Treasurer may use when appointed Collector, or to do or act on 
anything thereon. 

(Requested by the Selectboard) 
Majority Vote Required. 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
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 Recommend Yes - 5, No - 0, Abstain - 0. 
 
 
ARTICLE NO. 56 - MASSDEP LIABILITY INDEMINIFICATION: 
To see if the Town will vote to assume liability in the manner provided by G.L. c.91, s.29 and 29A, as 
most recently amended, for damage that may be incurred for work to be performed by the Department of 
Environmental Protection of Massachusetts for improvements, development, maintenance and protection 
of tidal and non-tidal rivers and streams, great ponds, harbors, tidewaters, foreshores and shores along a 
public beach, excluding the Herring River and Herring River Dike, in accordance with G.L. c. 91, s. 11, 
and to authorize the Selectboard to execute and deliver a bond on indemnity therefore to the 
Commonwealth, or to do or act on anything thereon. 

(Requested by the Selectboard) 
Majority Vote Required. 

Recommendations: 
Selectboard: 
 Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 5, No - 0, Abstain - 0. 
 
 
 
ARTICLE NO. 57 - NAUSET SCHOOLS ASSESSMENT FORMULA: 
To see if the Town will vote to accept the provisions of G.L. c. 71, s.16B, which would reallocate the 
sum of the member Town’s contribution to the Nauset Regional School District in accordance with the 
Nauset Regional Agreement, rather than the Education Reform Formula, so called, or to do or act on 
anything thereon. 

(Nauset Regional School Committee) 
Majority Vote Required. 

Recommendations: 
Selectboard: 

Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 5, No - 0, Abstain - 0. 
 
 
SUMMARY: This article will apportion the Nauset School District’s assessment for FY24 to the four 
(4) member towns based on their proportionate enrollment within the school district. This is the method 
provided within the inter-municipal agreement approved by the four towns establishing the Nauset 
Regional School District and has been applied in each of the last seventeen years by Town Meeting vote. 
 
 
  

SECTION VII: STANDARD CLOSING ARTICLES 
 
 
ARTICLE NO. 58 - REPORTS OF BOARDS AND COMMITTEES:  
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To hear reports of the Selectboard, Town Officers, and all other Committees and to act thereon, or do or 
act on anything thereon.  

(Requested by the Selectboard) 
 

Majority Vote Required 
Recommendations: 
Selectboard: 
  Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 5, No - 0, Abstain - 0. 
 
  
 
ARTICLE NO. 59 - OTHER BUSINESS:  
To act on any other business that may legally come before the meeting.  

(Requested by the Selectboard) 
Majority Vote Required 

Recommendations: 
Selectboard: 
  Insert Yes - 5, No - 0, Abstain - 0. 
 Recommend Yes - 5, No - 0, Abstain - 0. 
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ANNUAL TOWN ELECTION WARRANT 
Monday May 1, 2023 

  
The Commonwealth of Massachusetts  

  

To either of the Constables in the Town of Wellfleet in the County of Barnstable: 
 
GREETINGS: 
In the name of the Commonwealth of Massachusetts you are hereby required to notify and warn the inhabitants 
of the Town of Wellfleet qualified to vote in Town Affairs, to meet at the WELLFLEET ADULT 
COMMUNITY CENTER, 715 OLD KING’S HIGHWAY in Wellfleet on Monday the 1st day of  May, 
2023, between twelve o’clock noon and seven o’clock p.m., then and there to vote for the election of the 
following Town officer: one Moderator for one year; one for Selectboard for three years; two for the Wellfleet 
Elementary School Committee for three years; two for the Board of Library Trustees for three years; one for 
the Cemetery Commission one for three years and one for two years (to fill the remaining of a three year term); 
one for the Nauset Regional School Committee for three years.  Also, to vote on the following questions: 
 
Question 1: Shall the Town of Wellfleet be allowed to assess an additional $________.00 in real and personal 
property taxes for the purpose of funding general school and town operations including collective bargaining 
agreements for the fiscal year beginning July 1st, two thousand and twenty-three? 
Majority Vote Required 
 
Question 2: Shall the Town of Wellfleet be allowed to assess an additional $50,000 in real and personal 
property taxes for the purpose of funding a Feasibility Study for an addition to the Adult Community Center 
building for the fiscal year beginning July 1sr, two thousand and twenty-three? 
Majority Vote Required 
 
Question 3: Shall the Town of Wellfleet be allowed to exempt from the provisions of proposition two and 
one-half, so-called, the amounts required to pay for the bonds issued in order to pay costs of purchasing of a 
Pickup Truck for the marina? 
Majority Vote Required  
 
Question 4: Shall the Town of Wellfleet be allowed to exempt from the provisions of proposition two and 
one-half, so-called, the amounts required to pay for the bonds issued in order to pay costs of developing a 
Marina Master Plan? 
Majority Vote Required 
 
Question 5: Shall the Town of Wellfleet be allowed to exempt from the provisions of proposition two and 
one-half, so-called, the amounts required to pay for the bonds issued in order to pay costs associated with 
Maintenance Dredging of the Harbor? 
Majority Vote Required 
 
Question 6: Shall the Town of Wellfleet be allowed to exempt from the provisions of proposition two and 
one-half, so-called, the amounts required to pay for the bonds issued in order to pay costs associated with 
Wastewater Planning and Permitting for the expansion and improvements to the wastewater system? 
Majority Vote Required 
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Question 7: Shall the Town of Wellfleet be allowed to exempt from the provisions of proposition two and 
one-half, so-called, the amounts required to pay for the bonds issued in order to pay costs associated with 
Enhanced IA Subsidies? 
Majority Vote Required 
 
Question 8: Shall the Town of Wellfleet be allowed to exempt from the provisions of proposition two and 
one-half, so-called, the amounts required to pay for the bonds issued in order to pay costs associated with 
replacing five of the Fire Station Garage Doors? 
Majority Vote Required 
 
Question 9: Shall the Town of Wellfleet be allowed to exempt from the provisions of proposition two and 
one-half, so-called, the amounts required to pay for the bonds issued in order to pay costs associated with 
upgrading the Restroom at White Crest Beach? 
Majority Vote Required 
 
Question 10: Shall the Town of Wellfleet be allowed to assess an additional $85,000 in real estate and personal 
property taxes for the purpose of purchasing Mini Excavator with Flail Mower for the Department of Public 
Works, for fiscal year beginning July 1, 2023?  
Majority Vote Required 
 
Question 11: Shall the Town of Wellfleet be allowed to assess an additional $150,000 in real estate and 
personal property taxes for the purpose of funding improvements to make the Wellfleet Elementary School 
more accessible pursuant to the American with Disabilities Act? 
Majority Vote Required 
 
Question 12: Shall the Town of Wellfleet be allowed to exempt from the provisions of proposition two and 
one-half, so-called, the amounts required to pay for the bonds issued in order to pay costs associated with the 
Replacement of Water Meters? 
Majority Vote Required 
 
Question 13: Shall the Town of Wellfleet be allowed to exempt from the provisions of proposition two and 
one-half, so-called, the amounts required to pay for the bonds issued in order to pay costs associated with 
connecting to and extending the water main from the Town of Eastham to Maurice’s Campground in Wellfleet? 
Majority Vote Required 
 
Question 14: Shall the Town of Wellfleet be allowed to exempt from the provisions of proposition two and 
one-half, so-called, the amounts required to pay for the bonds issued in order to pay costs associated with the 
Wastewater design and construction for Maurice’s Campground? 
Majority Vote Required 
 
Question 15: Shall the Town of Wellfleet be allowed to assess an additional $115,000 in real and personal 
property taxes for the purpose of funding one Housing and Community Preservation Act Specialist position 
for the fiscal year beginning July 1st, two thousand and twenty-three? 
Majority Vote Required 
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Question 16: Shall the Town of Wellfleet be allowed to assess an additional $145,000 in real and personal 
property taxes for the purpose of funding a Wastewater Superintendent position for the fiscal year beginning 
July 1st, two thousand and twenty-three? 
Majority Vote Required 
 
Question 17: Shall the Town of Wellfleet be allowed to assess an additional $206,964 in real and personal 
property taxes for the purpose of funding two new Firefighter/EMT/Paramedic positions for the fiscal year 
beginning July 1st, two thousand and twenty-three? 
Majority Vote Required 
 
Question 18: Shall the Town of Wellfleet be allowed to assess an additional $175,000 in real and personal 
property taxes for the purpose of funding a Preschool Voucher Program Extension for the fiscal year beginning 
July 1st, two thousand and twenty-three? 
Majority Vote Required 
 
Question 19: Shall the Town of Wellfleet be allowed to assess an additional $100,500 in real and personal 
property taxes for the purpose of funding School Lunch Program for the fiscal year beginning July 1st, two 
thousand and twenty-three? 
Majority Vote Required 
 
Question 20: Shall the Town of Wellfleet be allowed to assess an additional $100,000 in real and personal 
property taxes for the purpose of funding Wellfleet Scholarship Program for the fiscal year beginning July 1st, 
two thousand and twenty-three? 
Majority Vote Required 
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2023 ANNUAL TOWN ELECTION WARRANT 
 
And you are hereby directed to serve these warrants by posting attested copies thereof, one in the Post 
Office in Wellfleet and one in the Post Office in South Wellfleet, fourteen (14) days at least before the 
date of said meetings. 
 
Hereof fail not and make do return of these warrants with your doings thereon, to the Town Clerk, at the 
time and place of said meetings. 
 
Given under our hands this ____ day of  2023. 
 

Wellfleet Selectboard  
 
 
        ______________________________ 
Ryan Derek Curley, Chair    Michael F. DeVasto, Vice Chair 
 
 
 
 
        ______________________________ 
Barbara Carboni, Member    Kathleen Bacon, Member 
 
 
 
 
John A. Wolf, Clerk 
 

Constable’s Return of Service 
 
I have served the foregoing warrant by posting attested copies thereof in the Post Office in Wellfleet and 
the Post Office in South Wellfleet in the Town on ____________________, which is at least seven (14) 
days before the date of said meeting, as within directed. 
 
 
 
Date: ____________________    Constable:  __________________________ 
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APPENDIX A 
(BUDGET DETAIL) 

 
 
I. GENERAL GOVERNMENT 
 
II. FINANCE 
 
III. PUBLIC SAFETY 
 

 
 
 
 
 
 
 
 
 
 

Public Safety Actual Actual Budget Dept. Head Town Admin. Selectboard
FY2021 FY2022 FY2023 FY2024 FY2024 FY2024 Increase

210 Police
Salaries 1,456,918.73  1,594,433.15  1,886,549.00  1,955,801.00 
Expenses 131,557.04    206,533.02    209,400.00    225,700.00    

Total 1,588,475.77  1,800,966.17  2,095,949.00  2,181,501.00 4.08%

215 Communications Dispatch
Salaries 373,414.49    384,307.00    426,934.00    436,481.00    
Expenses 27,114.63      35,349.58      46,500.00      48,788.00     

Total 400,529.12    419,656.58    473,434.00    485,269.00    2.50%

220 Fire
Salaries 1,594,145.65  1,975,346.97  2,262,347.00  2,252,830.00 
Expenses 212,685.35    274,318.84    322,503.00    388,647.00    

Total 1,806,831.00  2,249,665.81  2,584,850.00  2,641,477.00 2.19%

241 Building
Salaries 212,313.91    231,375.04    231,347.00    232,447.00    
Expenses 4,975.40        7,701.23        10,557.00      10,800.00     

Total 217,289.31    239,076.27    241,904.00    243,247.00    0.56%

291 Emergency Management
Expenses 4,473.46        1,658.76        5,000.00        5,000.00       

Total 4,473.46        1,658.76        5,000.00        5,000.00       0.00%

293 Traffic/Parking
Salaries 2,250.00        2,550.56        2,250.00        2,370.00       
Expenses 2,270.00        2,931.65        5,250.00        6,300.00       

Total 4,520.00        5,482.21        7,500.00        8,670.00       15.600%

Public Safety (210-293)
Total 4,022,118.66  4,716,505.80  5,408,637.00  5,565,164.00 2.89%
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IV. PUBLIC WORKS 

 
 
V. PUBLIC SERVICE 
 
VI. PUBLIC SCHOOLS 
 
260 MARINA ENTERPRISE FUND 
 
450 WATER ENTERPRISE FUND 

 Actual  Actual  Budget  Dept. Head  Town Admin.  Selectboard 
Public Works  FY2021  FY2022  FY2023  FY2024  FY2024  FY2024 Increase

176 Zoning Board of Appeals
Expenses 1,656.75          479.90             300.00             300.00            300.00               

Total 1,656.75          479.90             300.00             300.00            300.00               -                     0.00%

417 DPW Facilities
Expenses 338,884.19       367,918.62       376,350.00       350,300.00      350,300.00         

Total 338,884.19       367,918.62       376,350.00       350,300.00      350,300.00         -                     -6.92%

420 DPW
Salaries 1,062,839.30    1,010,454.87    1,201,381.00    1,288,181.00    1,288,181.00      
Expenses 134,172.62       121,104.66       235,400.00       180,700.00      180,700.00         

Total 1,197,011.92    1,131,559.53    1,436,781.00    1,468,881.00    1,468,881.00      -                     2.23%

422 Highway
Expenses 43,783.57         96,874.61         96,200.00         96,200.00        96,200.00          

Total 43,783.57         96,874.61         96,200.00         96,200.00        96,200.00          -                     0.00%

423 Snow & Ice
Salaries 30,983.89         45,608.71         45,000.00         45,000.00        45,000.00          
Expenses 75,363.28         110,499.56       83,180.00         86,380.00        86,380.00          

Total 106,347.17       156,108.27       128,180.00       131,380.00      131,380.00         -                     2.50%

424 Streetlighting
Expenses 654.69             5,326.48          10,600.00         10,600.00        10,600.00          

Total 654.69             5,326.48          10,600.00         10,600.00        10,600.00          -                     0.00%

433 Transfer Station
Expenses 345,927.78       309,548.90       402,850.00       467,550.00      467,550.00         

Total 345,927.78       309,548.90       402,850.00       467,550.00      467,550.00         -                     16.06%

434 Recycling Committee
Expenses 398.18             1,203.08          1,500.00          1,500.00          1,500.00            

Total 398.18             1,203.08          1,500.00          1,500.00          1,500.00            -                     0.00%

Public Works 
Total 2,034,664.25    2,069,019.39    2,452,761.00    2,526,711.00    2,526,711.00      -                     3.01%





Nauset Regional School District 
Proposed Warrant Article for 2023 Annual Town Meetings 

 
 
Article – Capital Project – Middle School Fire Alarm System Replacement  
 
Brewster:  To see if the Town will vote to raise and appropriate the sum of $322,385, to be held by the 
Town in the Nauset Regional School District’s Capital Plan Project Fund and expended by the 
Superintendent of Schools with the approval of the School Committee, as the Town’s share of the 
additional costs of the District’s capital project for the replacement of the existing fire alarm system at 
the Nauset Middle School, including without limitation design, engineering, installation, and any other 
costs incidental and relative thereto; such sum to be in addition to the Annual Capital Allocation for the 
District’s Capital Plan Project Fund in FY2024 which is to be appropriated by the Town under separate 
warrant article; provided, however, that this appropriation of $322,385 shall not be effective unless 
each of the other member Towns of the District approve a corresponding appropriation for their 
respective share of the aggregate $670,000 in additional project costs for replacement of the existing 
fire alarm system at the Nauset Middle School; or to take any other action relative thereto. 
 

Article Information:  The total cost of the project for replacement of the existing fire alarm 
system at the Nauset Middle School is estimated to be $1,113,289 which is to be paid using the 
aggregate $670,000 appropriated in FY2024 by the member towns for additional project costs 
and by using $443,289 of the unexpended balance of funds appropriated in FY2023 by the 
member towns for the fund known variously in the member towns as the capital allotment fund, 
capital outlay fund, or capital plan project fund for the District’s capital expenditures.  

 
Orleans:  To see if the Town will vote to raise and appropriate the sum of $140,728, to be held by the 
Town in the Nauset Regional School District’s Capital Outlay Fund and expended by the Superintendent 
of Schools with the approval of the School Committee, as the Town’s share of the additional costs of the 
District’s capital project for the replacement of the existing fire alarm system at the Nauset Middle 
School, including without limitation design, engineering, installation, and any other costs incidental and 
relative thereto; such sum to be in addition to the Town’s annual Capital Outlay appropriation in FY2024 
for capital expenses of the District which is to be appropriated by the Town under separate warrant 
article; provided, however, that this appropriation of $140,728 shall not be effective unless each of the 
other member Towns of the District approve a corresponding appropriation for their respective share of 
the aggregate $670,000 in additional project costs for replacement of the existing fire alarm system at 
the Nauset Middle School; or to take any other action relative thereto. 
 

Article Information:  The total cost of the project for replacement of the existing fire alarm 
system at the Nauset Middle School is estimated to be $1,113,289 which is to be paid using the 
aggregate $670,000 appropriated in FY2024 by the member towns for additional project costs 
and by using $443,289 of the unexpended balance of funds appropriated in FY2023 by the 
member towns for the fund known variously in the member towns as the capital allotment fund, 
capital outlay fund, or capital plan project fund for the District’s capital expenditures.  

 
Eastham:  To see if the Town will vote to raise and appropriate the sum of $125,590, to be held by the 
Town in the Nauset Regional School District’s capital allotment fund and expended by the 
Superintendent of Schools with the approval of the School Committee, as the Town’s share of the 
additional costs of the District’s capital project for the replacement of the existing fire alarm system at 



the Nauset Middle School, including without limitation design, engineering, installation, and any other 
costs incidental and relative thereto; such sum to be in addition to the Town’s annual capital allotment 
appropriation for the District in FY2024, which is to be appropriated by the Town under separate 
warrant article; provided, however, that this appropriation of $125,590 shall not be effective unless 
each of the other member Towns of the District approve a corresponding appropriation for their 
respective share of the aggregate $670,000 in additional project costs for replacement of the existing 
fire alarm system at the Nauset Middle School; or to take any other action relative thereto. 
 

Article Information:  The total cost of the project for replacement of the existing fire alarm 
system at the Nauset Middle School is estimated to be $1,113,289 which is to be paid using the 
aggregate $670,000 appropriated in FY2024 by the member towns for additional project costs 
and by using $443,289 of the unexpended balance of funds appropriated in FY2023 by the 
member towns for the fund known variously in the member towns as the capital allotment fund, 
capital outlay fund, or capital plan project fund for the District’s capital expenditures.  

 
Wellfleet:  To see if the Town will vote to raise and appropriate the sum of $81,297, to be held by the 
Town in the Nauset Regional School District’s capital allotment fund and expended by the 
Superintendent of Schools with the approval of the School Committee, as the Town’s share of the 
additional costs of the District’s capital project for the replacement of the existing fire alarm system at 
the Nauset Middle School, including without limitation design, engineering, installation, and any other 
costs incidental and relative thereto; such sum to be in addition to the Town’s annual capital allotment 
appropriation for the District in FY2024, which is to be appropriated by the Town under separate 
warrant article; provided, however, that this appropriation of $81,297 shall not be effective unless each 
of the other member Towns of the District approve a corresponding appropriation for their respective 
share of the aggregate $670,000 in additional project costs for replacement of the existing fire alarm 
system at the Nauset Middle School; or to take any other action relative thereto. 
 

Article Information:  The total cost of the project for replacement of the existing fire alarm 
system at the Nauset Middle School is estimated to be $1,113,289 which is to be paid using the 
aggregate $670,000 appropriated in FY2024 by the member towns for additional project costs 
and by using $443,289 of the unexpended balance of funds appropriated in FY2023 by the 
member towns for the fund known variously in the member towns as the capital allotment fund, 
capital outlay fund, or capital plan project fund for the District’s capital expenditures.  
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