
















































































Barbara Carboni, Chair, Selectboard 
Town of Wellfleet 
300 Main Street,  
Wellfleet, MA 02667 
 
RE: Ice Maker Project 
 
February 28, 2024 

Chairperson Carboni: 
 
I am writing in my capacity as a member of Belvernon LLC, owner of residential property at 3 Kendrick 
Avenue, abutter directly adjacent to the proposed site for new ice makers on the Town Pier. I also own and 
operate several of the proposed ice makers in my professional capacity as a wholesale seafood dealer. I 
have firsthand knowledge of these machines, including their installation, operation and maintenance.  
 
I support the idea of this infrastructure upgrade to support Wellfleet’s commercial shellfish industry, and 
I’m thankful to Senator Cyr for the State funding that he helped facilitate. However, I have several major 
concerns about the selected site and strongly object to this proposal at the currently proposed site, 
directly South of the beach sticker shack.  
 
I strongly urge the town to be a good neighbor and find a more suitable site for this equipment.   
 
Background: These machines are large, expensive, heavy and loud industrial machines. No design plans 
have been provided, so we must all guess at the final installation result.  A typical configuration for the 
outdoor installation of one these machines would be two metal shipping containers stacked on top of each 
other. The dimensions of each container are roughly 20’ x 8’ x 9’6” high. Stacking containers two high brings 
the height to a minimum of 19’.  
 
The ice maker machinery is installed in the upper container in the stack, protecting the equipment from the 
elements, with the condensing unit installed above the roof of the upper container. The condensing unit 
consists of large fans for dissipating the heat created during the production process, standing 
approximately two feet high from the top of the container. The produced ice falls down a chute, through 
holes cut through the bottom of the upper container and the top of the lower container, depositing the ice 
into the lower container.  
 
I would be happy to give the Board a firsthand tour of these machines, I have several installed a short drive 
away in our facility in South Chatham, including one with the exact setup described. Of note, this 
equipment is located in Chatham’s Industrial zoning district.  
 
Problem: No plans, no notices to abutters: This is the largest industrial project undertaken by the Town 
since the installation of the solar panels over the capped landfill. No public hearings were held and 
abutters’ notices were never sent. This plan was developed without input from critical stakeholders. No site 
plans, elevations, equipment schedules, water, electrical and drainage requirements have been 
established. Had any such plans been produced and made available for consideration by the public, I 
believe consensus would quickly form that this is the wrong location for an industrial equipment 
installation of this nature. 
 



Problem: Noise and vibration.  Wellfleet Zoning Bylaws § 235-2.1, define “Industry, Heavy” as follows: 
“The production, assembly, processing, finishing or manufacture of any object or material which results in 
or would result in noise, dust, odor, vibration, gasses or any objectionable feature that can or could be 
detected at any time off the premises upon which located.” § 235-5.3 further states that Heavy industry is 
an Omitted/Prohibited use in all zoning districts within the Town of Wellfleet. Locating these very large 
industrial machines within a handful of feet of a residential structure, is clear a violation of our zoning 
bylaws.  

The intent of the committee is to locate this machinery literally within a few feet of residential bedrooms. 
These are very loud machines. The condensing units are constantly cycling, 24 hours per day. They cycle on 
and off in short, loud bursts. The noise of the condensing units, the periodic chopping of ice and dropping 
of the ice batches from a distance of 9 feet, 24 hours per day, will render the residence at 3 Kenrick Avenue 
unlivable. The Town Pier is a very large site. The Town of Wellfleet has the ability to be a good neighbor and 
locate this equipment somewhere else. 

Problem: Scale. The committee wishes to install two of these machines. This would mean a cube of four 
containers measuring about 20’ x 16’ x 21’ including the mechanicals above. I was told that the floor of the 
lower container would be raised to a working height at the level of a typical pickup truck bed, in order to 
efficiently unload the product into coolers and vats in the customers’ trucks. This would bring the overall 
height to about 24’, likely taller than the ridge lines of the three closely surrounding buildings. This will take 
one of the most photographed parts of Wellfleet and transform it overnight into a large industrial scene.  
 
Problem: Preexisting conditions. A professionally designed drainage system will need to be installed to 
dissipate the large amounts of water generated. This area underneath the pavement at this site is already 
very crowded. The site in question already contains: A water line and stub for 3 Kendrick Avenue; electrical 
and data conduits running from the southwest corner of the shellfish shack to the L Pier; Electrical 
conduits running to the new fuel pumps from the southwest corner of the shellfish shack; electrical 
conduit servicing 3 Kendrick Avenue and 265 Commercial Street (Mac’s Seafood). If any of this 
underground equipment should need to be replaced or require maintenance, this industrial ice making 
equipment would need to be dismantled and moved, perhaps under emergency circumstances.  
 
Problem: Right of Way Easement: An Easement encumbers the proposed site, granting a right of way for 
the benefit of 3 Kendrick Avenue, granting right of way access to the property directly behind the proposed 
location of these machines. Positioning these machines, or any structure, in this area, would be considered 
a violation of the easement.  
 
I urge you to vote against siting this industrial equipment at the proposed location. I welcome the 
opportunity to assist you in developing alternative plans.  
 
Sincerely,  

 
 
Sam Bradford 
Member, Belvernon LLC 
Resident of Wellfleet  
 



Enc: Installation and site photos 
CC: Senator Julian Cyr 



 
Figure 1 Proposed Site looking West. The white and grey building to the left is 3 Kendrick Avenue, a two family residence.  



 

Figure 2 Proposed site looking south. Note the asphalt patches for existing underground utilities running to the South  and to the 
East 



 
Figure 3 Typical installation - double stacked shipping containers 



 
Figure 4 Condensing Unit is mounted on top. Ice Maker is installed in upper container. Lower container is for ice storage 



 
Figure 5 Side View. Ice is unloaded from end door (ajar) 



 
Figure 6 Close up of Condensing Unit 



  
Figure 7 Close up of ice maker - 4 ton 








































































