










REQUESTED BY: 

DESIRED ACTION: 

SUMMARY: 

ACTION TAKEN: 

VOTED: 

SELECTBOARD 

AGENDA ACTION REQUEST 

Meeting Date: February 6, 2024 

CONSENT AGENDA 

Various Parties 

To approve the following without objection 

  II 

I move to approve the following items with no objection: 
• Authorize the selectboard chair to sign the contract for

the interim town administrator on behalf of the board.
• Appoint Nancy Gralla from an Alternate Member of the

Energy and Climate Action Committee to a full time
Voting Member.

Moved By: _ __ Seconded By: __ _ 

Conditions: 

Yes No Abstain 
-- -- --
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MEMO 

DT: February 5, 2024 
TO: Selectboard 
FR: Dan Silverman, Town Moderator 
RE: Proposed Charter amendments 
CC: Rich Waldo, Town Administrator 

Silvio Genao, Assistant Town Administrator 
Rebekah Eldridge, Executive Assistant 
Jennifer Congel, Town Clerk 
Carolyn Murray, Town Counsel 

As a follow-up to my memo of January 26, and to facilitate discussion at the SB meeting on 
February 6, here is how the charter language would read if the amendments that I’m suggesting 
are adopted by the voters.  These are the same proposal as in the last memo, but without the strike-
throughs and underlining for ease of reading 

Town Meetings 

2-6-1
The Annual Town Meeting shall be divided into two business sessions: a spring session and a fall
session.  The spring session shall convene annually in April or May on a date fixed by bylaw or by
vote of the Selectboard, and the fall session shall convene annually in October or November, on a
date fixed by bylaw or by vote of the Selectboard. The spring session shall be primarily to act upon
the annual operating, enterprise and capital budgets, and other financial matters.  The fall session
shall be primarily to act upon zoning and general bylaws and other matters.  Nothing in this section
shall restrict the subject of any Warrant article and each session shall consider and act upon such
other business as may properly come before the meeting.  The Selectboard may, at its discretion,
cancel the fall session of the Annual Town Meeting no later than September 15 of any year, so
long as there are no more than 5 petitioned articles submitted pursuant to Section 2-4 of this
Charter. Notice of the Selectboard’s action to cancel such meeting shall be posted on the Town’s
website and principal bulletin board. A decision to cancel a fall session of the Annual Town
Meeting shall not prohibit the Selectboard from calling a Special Town Meeting at any time,
pursuant to Section 2-3 of this Charter.

2-6-4
Any session of the Annual Town Meeting shall not be held earlier than fourteen days after the date
on which a constable certifies that copies of the Warrant have been posted in two or more public
places in the Town including the Wellfleet Post Office and the South Wellfleet Post Office, and
have deposited with the Town Administrator printed copies of the Warrant of a number not less
than the number of voters of the Town.

Town Elections 

6-1-1   The regular election for all Town officers shall be by official ballot held on the first Tuesday
after the date of the spring session of the Annual Town Meeting, unless otherwise provided by
bylaw or by action of the Selectboard.  Other Town Elections, if required, shall be by official ballot

CLEAN VERSION 
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held on the first Tuesday after the date of the fall session of the Annual Town Meeting, or after the 
date of any Special Town Meeting, unless otherwise provided by bylaw or by action of the 
Selectboard. 
 
 
2-1-3  The quorum necessary to begin the conduct of Town Meeting business shall be a number or 
a percentage of registered voters as specified by bylaw.  Once a Town Meeting has begun, no 
quorum shall be required at that or any subsequent session of the same Town Meeting. 
 
2-1-5  (Strike entire section) 
 
 
Warrants 
 
2-3-2  A special town meeting shall not be held earlier than fourteen days after the date on which 
a constable has certified that copies of the Warrant have been posted in two or more public 
places in the Town, including the Wellfleet Post Office and the South Wellfleet Post Office, and 
has deposited with the Town Administrator for distribution printed copies of the Warrant, of a 
number not less than 30% of voters of the Town. 
 
 
2-6-4  The Annual Town Meeting shall not be held earlier than fourteen days after the date on 
which a constable certifies that copies of the Warrant have been posted in two or more public 
places in the Town including the Wellfleet Post Office and the South Wellfleet Post Office, and 
has deposited with the Town Administrator printed copies of the Warrant of a number not less 
than 30% of voters of the Town. 
 
 
5-3-2(l)  cause a postcard notice of the availability of the Warrant to be mailed to each voter’s 
postal address at least fourteen days prior to each Town Meeting and cause copies of the Warrant 
incorporating the recommendations thereto to be made available in multiple public places in the 
Town of Wellfleet including, but not limited to, the Wellfleet Post Office and the South Wellfleet 
Post Office, Wellfleet Town Hall, the Wellfleet Public Library, the Wellfleet Adult Community 
Center, and cause the Warrant to be posted on the Town’s website at least fourteen days prior to 
each Town Meeting.  
 
 
Alternative Charter amendments (moving the required number of Warrants to a bylaw 
provision): 
 
2-3-2  A special town meeting shall not be held earlier than fourteen days after the date on which 
a constable has certified that copies of the Warrant have been posted in two or more public 
places in the Town, including the Wellfleet Post Office and the South Wellfleet Post Office, and 
has deposited with the Town Administrator for distribution printed copies of the Warrant, of a 
number established by bylaw. 
 
 
2-6-4  The Annual Town Meeting shall not be held earlier than fourteen days after the date on 
which a constable certifies that copies of the Warrant have been posted in two or more public 
places in the Town including the Wellfleet Post Office and the South Wellfleet Post Office, and has 
deposited with the Town Administrator printed copies of the Warrant of a number established by 
bylaw. 












































































































































































































































































