
Meeting	#4	Agenda	
Herring	River	Stakeholder	Group	

	
June	19,	2019	

6:00	PM	to	8:00	PM	
Wellfleet	Council	on	Aging	

715	Old	Kings	Hwy,	Wellfleet,	MA	02667.	
	
Meeting	Objectives:	

• Receive	project	updates	
• Review/overview	of	the	Adaptive	Management	and	Decision	Analysis	process	and	

discuss	next	steps	
• Review	approach	to	managing	risks	and	liability	for	the	project	and	address	committee	

questions	
	
Time	 Topic	
6:00	 Welcome,	Agenda	Review,	Minutes	Approval	and	Introductions	–	Bill	

Biewenga,	Chair,	and	Stacie	Nicole	Smith,	CBI	Facilitator	

6:15	 Project	Updates	–	Carole	Ridley	
• Brief	update	on	work	and	actions	over	last	few	months	
• Stakeholder	group	questions	

6:25	 Social	Factors	Elicitation	for	Adaptive	Management	Plan	–	Tim	Smith	
• Brief	presentation	overview	on	work	to	date	and	next	steps	
• Stakeholder	group	discussion	and	questions	

6:50	 Risk	Management	–	Carole	Ridley	
• Risk	Management	for	Herring	River	project	
• Stakeholder	group	discussion	and	questions		

7:45	 Public	Comments	on	the	Agenda	Topics	
• 2	to	3	minutes	per	person,	depending	on	interest	

7:55	 Next	steps	
• Review	action	items	
• Next	meeting	date	&	time,	and	topic	

8:00	 Adjourn	

	


