
Marina Advisory Committee Meeting                                                                                            

January 31st, 2024 

Harbormaster Report 

 

Following the Marina Advisory Meeting of November 1st 2023, per a discussion initiated by Flip 

Felix: Felix and Sullivan have discussed the matter of transient dockage, and more specifically 

longer term or Seasonal Transients. We are looking into finding the most effective way to handle 

this matter that is fair and appropriate for all parties.  

The Harbor has seen a fair amount of weather the past few weeks, with several storms marked by 

high winds and rain. We do our part to secure what we can before these storms roll through, and 

we are grateful for the patience and cooperation of the commercial fishing vessels still in the water 

for securing their lines and being attentive to the wind and weather forecasts.  

Repairs and Maintenance to the docks are still ongoing- several docks damaged by the recent high 

winds are being mostly reconstructed and reinforced in preparation for the upcoming season. As 

an addition, the mosquito finger piers are being rebuilt completely.  

We’ve been working further with the engineers contracted from the fuel pump installation to adjust 

and improve certain aspects of the fuel dock system, as well as advance in the implementation of 

the QTPod systems attached to the pumps, which will streamline payment and use of the municipal 

pump 24/7 for the municipal vehicles it serves.   

Training and knowledge reinforcement is important to us. We are spending this offseason 

prioritizing our education, we have been participating in Harbormaster Academy training courses 

to better support our operations moving forward. As well as CPR/ AED recertification. 

 

Signed,  

Harbormaster Will Sullivan  

Assistant Harbormaster Brittany Tilton 

 

 

 

 

 

 


