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NAUSET REGIONAL SCHOOL DISTRICT 
Budget & Finance Subcommittee Meeting Agenda 

Nauset Administration Building, 78 Eldredge Park Way, Orleans MA 02653 
 

Monday, February 26, 2024 @ 3:30PM 
 

AGENDA 
 

1. CALL TO ORDER/AGENDA CHANGES 
2. CITIZENS SPEAK 
3. PRIORITY BUSINESS   

 
A. Review FY25 Budgets 
B. Review options for establishing OPEB Trust Fund 
C. Review process for establishing Stabilization Funds 
D. Dashboard 
E. Future Agenda Items 

 
4. APPROVAL OF MINUTES  

 
5. ADJOURNMENT 

 

 
 


