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ANNUAL TOWN MEETING MINUTES  
Monday, April 28, 2014 

 
The Moderator, Daniel Silverman opened the meeting at 7:05pm when a quorum of 153 
was met (6% of 2,536 voters). A moment of silence was given to those who served the 
town as follows: Barbara Gray – Cable Advisory, CPC, Health Care Campus, Planning 
Board, LCCC, LCCC Implementation; Bernard Wills – Council on Aging; Bertha Taylor 
– Elementary School cafeteria; Billy G., Chapman, Jr. – Shellfish Constable, Town 
Constable, Police officer; Carol North – Selectman;  Christopher Ellis – DPW, Fire 
Department; Ellen Ishkanian – Registrar of voters, COA committee; Janet Rice – 
Elections; Judith Rhodes – Elections, Beach parking control officer; Louis LeBart – 
Beach program; Marilyn Magane – Administrative assistant; Paul Weber – Elections, 
Social Human Services Advisory; Preston Ribnick – Finance Committee; Rex Peterson – 
Assistant Town Administrator; Richard Bartke – Marina Advisory, Shellfish Advisory; 
Walter Stratton – Town Planner; Wayne Deforest – Fire department. A voice vote was 
attained to suspend the rules and limit speaking to 3 minutes. 
 
ARTICLE 1:  To see if the Town will vote to raise and appropriate and/or transfer from 
available funds such sums of money necessary to fund the Fiscal Year 2015 Town Operating 
Budget, and fix the salaries and compensation of all elected officers of the Town for Fiscal 
Year 2015. 
 

Board of Selectmen recommends 5-0 
Finance Committee recommends 8-0 

 
  OPERATING BUDGET 
  FY 2015     
     FY 2015  
     Selectmen 

  GENERAL 
GOVERNMENT 

   

       

114 MODERATOR    
  Salaries & Wages  200 

  Operating Expenses  245 

  Moderator Total   445 

       

  CONSTABLES    

115 Salaries & Wages  100 

       

121 AUDIT    

  Services  23,900 

       
122 SELECTMEN    

  Salaries & Wages  5,000 

  Operating Expenses  4,370 

  Selectmen Total  9,370 

       

123 TOWN ADMINISTRATOR    

  Salaries & Wages  195,567 

  Operating Expenses  6,900 

  Town Administrator 
Total  202,467 

       

124 GENERAL 
ADMINISTRATION 

   

  Salaries & Wages  131,599 

  Operating Expenses  19,793 

  General Administration 
Total 

 151,392 

       
131 FINANCE COMMITTEE    

  Operating Expenses  275 

       
132 RESERVE FUND    

  Transfers  75,000 
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 OPERATING BUDGET  FY 2015  

 FY 2015  Selectmen 

     

      

135 TOWN ACCOUNTANT    
  Salaries & Wages  151,678 

  Operating Expenses  8,785 

  Town Accountant Total  160,463 
       

141 ASSESSORS    
  Salaries & Wages   109,824 

  Operating Expenses  45,480 

  Assessors Total  155,304 
 
 

       
145 TOWN CLERK/TREASURER    

  Salaries & Wages  203,368 

  Operating Expenses  21,470 

  Town Clerk/Treasurer Total  224,838 

       
146 TOWN/TAX COLLECTOR    

  Salaries & Wages  80,027 

  Operating Expenses  13,980 

  Town/Tax Collector Total  94,007 

       

151 LEGAL EXPENSES    
  Services  100,000 

       

153 COMPUTERIZATION    

  Operating Expenses  117,824 

  Small Equipment  30,000 

  Computerization Total  147,824 

       

158 TAX TITLE    
  Services  12,500 

       

162 ELECTIONS/REGISTRATION    

  Salaries & Wages  4,700 

  Operating Expenses  4,550 

  Elections/Registration Total  9,250 

       

171 CONSERVATION COMMISSION    
  Operating Expenses  3,630 

       

174 PLANNING BOARD    

  Operating Expenses  11,135 

       

176 ZONING BOARD OF APPEALS    

  Operating Expenses  1,680 

       
177 OPEN SPACE COMMITTEE    

  Operating Expenses  3,000 

       

178 HERRING WARDEN    

  Salaries & Wages  2,200 

  Operating Expenses  300 

  Herring Warden Total  2,500 

    

 
        

179 SHELLFISH     
  Salaries & Wages 172,065 172,065 

  Operating Expenses 16,230 16,230 

  Small Equipment 2,300 2,300 

  Shellfish Total 190,595 190,595 

        

180 SHELLFISH 
CONS/PROPAGATION     

  Operating Expenses 22,000 22,000 
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 OPERATING BUDGET  FY 2015  

 FY 2015  Selectmen 

        
181 SHELLFISH ADVISORY COMMITTEE 

  Operating Expenses  100 

       

182 CHAMBER OF COMMERCE    

  Operating Expenses  13,000 

       

183 NATURAL RESOURCES ADV BD    
  Operating Expenses  1,100 
       

184 URBAN DEVELOPMENT    

  Operating Expenses  20,000 

       
189 HOUSING AUTHORITY    

  Operating Expenses  5,000 

       

195 TOWN REPORTS & WARRANTS    
  Operating Expenses  11,500 

      

196 CONSULTANCY    
  Services  20,500 

       

  GENERAL GOVERNMENT TOTAL  1,672,875 

       

 PUBLIC SAFETY   

210 POLICE    

  Salaries & Wages  986,509 

  Overtime  91,000 

  Operating Expenses  104,700 

  Small Equipment  3,000 

  Police Total  1,185,209 

 
215 COMMUNICATION/DISPATCHERS     

  Salaries & Wages  280,220 

  Overtime  37,840 

  Operating Expenses  18,200 

  Small Equipment  0 

  Communication/Dispatch Total  336,260 

       

220 FIRE    

  Salaries & Wages  814,040 

  Overtime  234,828 

  Operating Expenses  189,111 

  Small Equipment  13,400 

  Trans to Other Fund  0 

  Fire Total  1,251,379 

       

241 BUILDING DEPARTMENT    

  Salaries & Wages  165,644 

  Operating Expenses  12,930 

  Building Department Total  178,574 

       

291 EMERGENCY MANAGEMENT    

  Operating Expenses  500 

       

292 ANIMAL CONTROL OFFICER    

  Salaries & Wages  41,588 

  Operating Expenses  3,300 

  Animal Control Officer Total  44,888 

       

293 TRAFFIC/PARKING CONTROL    

  Salaries & Wages  2,000 

  Operating Expenses  2,800 

  Traffic/Parking Control Total  4,800 

       

  PUBLIC SAFETY TOTAL  3,001,610 
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 OPERATING BUDGET  FY 2015  

 FY 2015  Selectmen 

     

  EDUCATION    

       

300 ELEMENTARY SCHOOL    

  Operations  2,457,690 

       

301 NAUSET REGIONAL SCH DISTRICT 

  Assessment  2,245,384 

 
302 CAPE COD REG TECH HS DISTRICT 

  Assessment  104,982 

       

  EDUCATION TOTAL  4,808,056 

       

  PUBLIC WORKS    

       

417 DPW FACILITIES    

  Operating Expenses  318,600 

  Trans to Other Fund  0 

  DPW Facilities Total  318,600 

       

420 DPW OPERATIONS    

  Salaries & Wages  841,133 

  Overtime  34,000 

  Operating Expenses  136,475 

  Small Equipment  4,900 

  Cemetery Maintenance  500 

  DPW Operations Total  1,017,008 
       

422 DPW GENERAL HIGHWAYS    

  Operating Expenses  114,900 

       

423 DPW SNOW REMOVAL    
  Overtime  33,000 

  Operating Expenses  60,300 

  DPW Snow Removal Total  93,300 

       

424 DPW STREET LIGHTS    

  Operating Expenses  21,600 

       

433 DPW TRANSFER STATION    

  Operating Expenses  268,050 

  Small Equipment  0 

  DPW Transfer Station Total  268,050 

       

434 RECYCLING COMMITTEE    

  Operating Expenses  400 

       

442 MUNICIPAL WATER SYSTEM  0 

       

  PUBLIC WORKS TOTAL  1,833,858 

 
  HUMAN SERVICES    

       

510 HEALTH/CONSERVATION    

  Salaries & Wages  131,015 

  Operating Expenses  16,730 

  Small Equipment  400 

  Health/Conservation Total  148,145 

        

520 HUMAN SERVICES FOR AGENCIES 

  Services  74,460 

  Home Heating  10,000 

  Human Serv for Agencies Total  84,460 
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 OPERATING BUDGET  FY 2015  

 FY 2015  Selectmen 

541 COUNCIL ON AGING    

  Salaries & Wages  228,544 

  Operating Expenses  33,635 

  Council on Aging Total  262,179 

       
543 VETERANS SERVICES    

  Assessment  16,194 

  Veterans Benefits  10,600 

  Veterans Services Total  26,794 

       

    HUMAN SERVICES TOTAL  521,578 

       
  CULTURE & RECREATION     
       

610 LIBRARY    

  Salaries & Wages  301,502 

  Operating Expenses  98,850 
  Library Total  400,352 
       

630 RECREATION    

  Salaries & Wages  189,182 

  Operating Expenses  60,768 

  Small Equipment  4,815 

  Recreation Total  254,765 
      

690 HISTORICAL COMMISSION    
  Operating Expenses  500 

       

691 HISTORICAL REVIEW BOARD    

  Operating Expenses  0 

 
692 DPW HOLIDAY CELEBRATIONS     

  Operating Expenses  1,200 

        

696 WELLFLEET CULTURAL COUNCIL 

  Services  2,000 

  Trans to Other Fund  0 

  Wellfleet Cultural Council Total  2,000 

       

699 BEACH PROGRAM    

  Salaries & Wages  205,800 

  Overtime  8,000 

  Operating Expenses  69,100 

  Small Equipment  2,200 

  Beach Program Total  285,100 
       
  CULTURE & RECREATION   

TOTAL 
 943,917 

       

  INTEREST ACCOUNTS    

       

753 SHORT TERM NOTE INTEREST  25,000 

       

756 INTEREST ON R/E TAX REFUNDS  150 

       

  INTEREST ACCOUNTS TOTAL  25,150 

       

  UNCLASSIFIED    

       

911 RETIREMENT PLANS    

  Barnstable County Retirement 
 965,243 

       
912 WORKERS COMPENSATION    

  Claims  58,500 
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 OPERATING BUDGET  FY 2015 

 FY 2015  Selectmen 

913 
UNEMPLOYMENT 
COMPENSATION    

  Claims  25,000 

       

914 GROUP INSURANCE HEALTH    

  Premiums  1,018,800 

       

915 GROUP INSURANCE LIFE    

  Premiums  6,120 

 
916 TOWN SHARE MEDICARE    

  Tax Payments  94,650 

       

917 HEALTH INSURANCE STIPEND    
  Employee Stipends  30,000 

       

940 MISCELLANEOUS    
  Tax Work Off Program  0 

        
945 PROPERTY/LIABILITY INSURANCE 

  Premiums  257,100 

       

  UNCLASSIFIED TOTAL  2,423,113 

       

  TOTAL OPERATING BUDGET  15,262,457 

 
Voice vote that the Town vote the Selectmen’s Fiscal Year 2015 Town Operating budget as 
printed in the warrant except that line item 912 Workers Comp Insurance be increased 
from $41,200 to $58,500 and line item 914 Unemployment Compensation be increased 
from $10,000 to $25,000, the total Selectmen’s Fiscal Year 2015 Operating budget thus 
become $15,262,457, with each item to be considered a separate appropriation, including 
fixing the salaries and compensation of all elected officers of the Town for Fiscal Year 
2015, and including approving the Nauset Regional School District and Cape cod Regional 
Technical High School district budgets for Fiscal Year 2015, with funding for the 
Operating Budget provided in the following manner: 
 
 Raise and appropriate  $14,108,877 
 Beach Fund         $755,000 
 SEMASS Fund        $255,000 
 Recreation Fund          $45,000 
 Shellfish Fund                       $95,000 
 State Aid to Libraries            $4,000 
 Sale of Cemetery Lots           $5,500 
 Perpetual Care Income              $480 

Fund 25 – Discover Wellfleet                       $3,000 
Debt Exclusion Reduction    $600 
 Total Operating Budget  $15,262,457  
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ARTICLE 2:  To see if the Town will vote to transfer from available funds and/or authorize 
the transfer from various line items within current appropriations, such sums or money 
necessary to supplement the operating and/or capital budgets of the various Town 
departments for the current Fiscal Year 2014: 
Requests to Date: 
FROM TO AMOUNT EXPLANATION 

Beach Fund 
Beach Salaries/Wages – 
Seasonal 699 $3,7800  

To fund pre-season work in 
conjunction with the DPW 

Beach Fund Beach Operating 699 $22,275  

To fund the Gull Pond 
Restoration Project as presented 
to the BOS 

Beach Fund Beach S/W Overtime $5,270 
To fund OT costs in a new 
FY2014 budget line 

Recreation – Contract 
Services 51 Salaries and Wages $4,500  

To fund Recreation salaries and 
wages 

Free Cash Fire Dept - Overtime  $130,000  To fund unexpected overtime 

Free Cash Animal Control Officer $5,000  
To fund Animal Control salaries 
and wages 

Free Cash 
Town Administrator - 
Contract Services 20 $2,532  To fund seminars and training 

Free Cash DPW - Snow Removal  $70,000 

To fund unanticipated expenses 
incurred in FY2014 for snow 
plowing 

Free Cash Traffic/Parking Control $1,500  To fund contract services 

Free Cash Health/Conservation $6,400  To fund contract services 

Free Cash Veterans’ Benefits $5,400 
To fund an increase in 
assessment for services 

Free Cash Workers Comp $6,113 To fund an increase in premiums 
 

Board of Selectmen recommends 4-0 
Finance Committee recommends 7-0 
 
 
Voice vote that Article 2 be accepted and adopted as printed in the warrant 
 
 
 
 
 
 

ARTICLE 3:  To see if the Town will vote to raise and appropriate and/or transfer from 
available funds such sums of money necessary to fund the Fiscal Year 2015 Town Capital 
Budget. 

Board of Selectmen recommends 5-0 
Finance Committee recommends 8-0 

 
 CAPITAL BUDGET FISCAL YEAR 2015  FY2015 

   Selectmen 

  
   

COMPUTERIZATION    
IT NETWORKS/PROJECTS  77,500 

     

SHELLFISH    
CULTCH BARGE  90,000 

PICK-UP TRUCK  30,000 

OUTBOARD MOTOR  8,500 

   128,500 

POLICE    
POLICE CRUISER  69,000 

TASERS  0 

   69,000 
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CAPITAL BUDGET FISCAL YEAR 2015  FY2015 

   

  Selectmen 

FIRE    
DUTY TRUCK  47,000 

AMBULANCE  243,000 

CARDIAC MONITORS  0 

WATER SUPPLY  8,000 

TURN-OUT GEAR  9,400 

4" SUPPLY HOSE  8,000 

MEDICAL/RESCUE EQUIPMENT  47,000 

   362,400 

ELEMENTARY SCHOOL    
CAPITAL OUTAY  35,000 

     

NAUSET REGIONAL SCH DISTRICT    
NRSD CAPITAL OUTLAY  52,355 

     

DPW OPERATIONS    
DPW    
WHITE CREST BEACH  40,000 

HERRING RIVER HANDRAILS  0 

HERRING RIVER CONCRETE  0 

LIEUTENANT ISLAND BRIDGE  20,000 

RADIOS NARROW BAND  0 

ADA AUTO DOORS  5,000 

Sub total  65,000 

     

TOWN BUILDINGS    
TOWN HALL FLOOR  0 

SHELLFISH BLDG DESIGN  40,000 
OLD COA BLDG  15,000 

Sub total  55,000 

 
 

  

DPW FACILITIES    

DPW HVAC CONDENSER  9,800 

DPW INTERIOR PAINT  5,000 

DPW HVAC SYSTEM  0 

DPW WASTE OIL BURNER  15,000 

Sub total  29,800 

     

COUNCIL ON AGING     

COA FLOOR REPLACEMENT  20,000 

COA EXTERIOR PAINT  12,000 

COA INTERIOR PAINT  5,000 

COA STORAGE SHED  0 

Sub total  37,000 

     

LIBRARY    

LIBRARY EXTERIOR SIDING  60,000 

LIBRARY EXTERIOR PAINT  0 

Sub total  60,000 
     
DPW TRANSFER STATION    
 REPLACE GATEHOUSE  35,000 

CONCRETE PAD  15,000 

COMPACTOR  0 

REFUSE CONTAINER  0 

YARD HORSE  0 

Sub total  50,000 

     

BEACH PROGRAM    
STORAGE SHED  0 

PADDLE BOARDS STAND UP    

Sub total  0 
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CAPITAL BUDGET FISCAL YEAR 2015 
 FY2015 

DEBT SERVICE  Selectmen 

LONG TERM PRINCIPAL    
DPW GARAGE FACILITY  135,000 

LIBRARY ROOF  15,000 

MUNI BUILDING CHURCH  40,000 

GEIGER LAND NON  15,000 

SENIOR CENTER  55,000 

CHAVCHAVADZE LAND NON  35,000 

MUNI WATER GOB 1  15,000 

MUNI WATER SRF  45,000 

LANDFILL  100,000 

SEPTIC  COUNTY  NON  10,000 

DPW SWEEPER #2 Non Excl  0 

DPW GRADER  0 

FIRE STATION PROPERTY  40,000 

FIRE STATION DESIGN  15,000 

DPW FRONT END LOADER #2  0 

DPW FLAIL MOWER  0 

DPW REFUSE TRAILER  0 

LANDFILL CLOSURE #2  5,000 

UNCLE TIMS BRIDGE  10,000 

FIRE STATION DESIGN #2  5,000 

FIRE STATION  355,000 

Sub total  895,000 

LONG TERM INTEREST    
DPW GARAGE FACILITY  3,713 

LIBRARY ROOF  4,179 

MUNI BUILDING CHURCH  13,210 

GEIGER LAND NON  5,729 

SENIOR CENTER  19,632 

CHAVCHAVADZE LAND NON  11,444 

MUNI WATER  GOB 1  5,869 

MUNI WATER SYSTER SRF  11,690 

LANDFILL  49,700 

DPW SWEEPER #2 NON  0 

DPW ROAD GRADER  0 

FIRE STATION PROPERTY  18,575 

FIRE STATION DESIGN  8,625 

DPW FRONT END LOADER #2  0 

DPW FLAIL MOWER  0 

DPW REFUSE TRAILER  0 

LANDFILL CLOSURE  2,875 

UNCLE TIMS BRIDGE  6,500 

FIRE STATION DESIGN  2,375 

FIRE STATION  231,450 

Sub total  25,480 

   421,046 

SHORT TERM PRINCIPAL & INTEREST 
   

COASTAL WATER  90,000 

WASTEWATER STUDIES  51,332 

DPW PROJECTS  0 

GREEN RENOVATIONS  0 

COASTAL WATER  0 

WASTEWATER STUDIES  0 

DPW PROJECTS  0 

NRSD GREEN RENOVATIONS  0 

COMMERCIAL ST  50,000 

Sub total  191,332 

     

TOTAL CAPITAL BUDGET  2,528,933 

Voice vote that the Town vote the Selectmen’s Fiscal Year 2015 Capital Budget as printed 
in the warrant with funding provided in the following manner: 
 Raise and appropriate  $1,724,144 
 Ambulance Fund      $337,000 
 Beach Fund        $40,000 
 Free Cash      $427,800  
  Total Capital Budget  $2,528,933 
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ARTICLE 4:   To see if the Town will vote to raise and appropriate and/or transfer from 
available funds, and/or authorize the transfer from various line items within current 
appropriations including $10,000 from the Beach Fund and $5,000 from the Waterways 
Fund, such sums of money necessary to fund the Fiscal Year 2015 Marina Services 
Enterprise Fund Budget. 
 

Board of Selectmen recommends 4-0 
Finance Committee recommends 6-0 
Marina Advisory Committee recommends  5-0 
 

MARINA ENTERPRISE FUND    
      

Fiscal Year 2015  FY2015 

   Selectmen 

     

PERSONNEL    
     
Salaries/Wages/Fringe 
Benefits 

 168,318 

Overtime  2,400 

Personnel Total  170,718 

     

OPERATING EXPENSES    
     
Services  31,600 

Supplies  237,500 

Other Charges  7,500 

Small Equipment  1,000 

Operating Expenses Total  277,600 

     

CAPITAL OUTLAY    
     
Engineering/Marina Rehab  20,000 

Rehab Debt Service Principal  100,000 

Rehab Debt Service Interest  59,575 

Total Capital Outlay  179,575 

     

RESERVE                         40,000 

     

GENERAL FUND COSTS    

     

Health/Life Insurance  33,000 

Pension  9,000 

Shared Employees  9,200 

Building/Liability Insurances  4,100 

General Fund Costs Total  55,300 

     MARINA ENTERPRISE 
TOTAL 

 723,193 

   

 
 
Unanimous voice vote that the following sums be appropriated to fund the Selectmen’s 
Fiscal Year 2015 Marina Services Enterprise fund Budget, a total of $723,193; such sum 
to be provided in the following manner: $655,595 from Marina Enterprise Revenues, 
$52,598 from retained earnings, $10,000 from the Beach Fund and $5,000 from the 
Waterways Fund. In addition, $55,300 is to be raised and appropriated in the General 
Fund Operating Budget and allocated to the Marina Enterprise Fund. 
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ARTICLE 5:   To see if the Town will vote to raise and appropriate and/or transfer from 
available funds such sums of money necessary to fund the Fiscal Year 2015 Water Enterprise 
Fund Budget.  
 

Board of Selectmen recommends 4-0 
Finance Committee recommends 6-0-1 
Board of Water Commissioners recommends 4-0 

 
WATER ENTERPRISE FUND 

FY 2015  FY2015 

   Selectmen 

     

PERSONNEL    

     

Salaries & Wages  4,048 

   35,000 

Personnel Total  39,048 

     

OPERATING EXPENSES    

     

Utilities  7,950 

Services Whitewater  76,385 

Services Whitewater Contingency  25,000 
Services Other  14,120 

Supplies  11,000 

Other Charges    
Insurance Premium  2,000 

Operating Expenses Total  136,455 
    

DEBT SERVICE    
  

   
Phase I Long Term Principal  26,139 

Phase I Long Term Interest  33,276 

Phase II Short Term Interest  10,000 

Debt Service Total  69,415 

     

 WATER ENTERPRISE FUND TOTAL 
 244,918 

 
Unanimous voice for the Selectmen’s Fiscal Year 2015 Water Enterprise Fund Budget as 
printed in the warrant, a total of $244,918; such sum to be provided for in the following 
manner: $244,918.00 from Connection Fees and User Charges. 

 
 
 
 
 

CHARTER ARTICLES  
 
ARTICLE 6:  To see if the Town will vote pursuant to G. L. c. 43B, §10 to amend the 
Wellfleet Home Rule Charter, section 8-3-1 to allow the appointment of an alternate member 
to the Board of Assessors.  As amended, section 8-3-1 would read (proposed language 
appears in bold type): 

 
A Board of Assessors of three members and one alternate shall be appointed by the Board 
of Selectmen for three-year overlapping terms. Two members and one alternate shall serve 
part-time; the third shall devote full working time to the duties of the office, and shall be 
professionally qualified for the duties of the office, as required by General Law, 
 

Board of Selectmen recommend 4-0 
Bylaw Committee recommends 2-0 

 
Unanimous voice vote that the Town voter pursuant to General Laws, chapter 43B, 
section 10(a) to propose the charter amendment set forth in the article. 
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FINANCIAL ARTICLES  

 
ARTICLE 7:   To see if the Town will vote to accept the provisions of G. L. c. 59, §5N 
added by c.108, §8A of the Acts of 2012, Veteran Work-off Abatement Program, providing 
for reduction in tax obligations of veterans in exchange for volunteer services to the Town: 
 

Board of Selectmen recommends 4-0 
Finance Committee recommends 6-0 
Board of Assessors recommends 3-0 

 
SUMMARY:   Under the Veteran Work-off Abatement Program, veterans may earn 
property tax reductions by working for the Town of Wellfleet. The statute is almost 
identical to G. L. c. 59, §5K which establishes a “senior” tax work-off abatement 
program to allow persons over the age of 60 to volunteer to provide services to the 
community in exchange for a reduction annually in his/her tax bill. The Town will set 
its own program and eligibility requirements, but the taxpayer’s hourly earnings may 
not exceed the state minimum wage and the earned abatement may not exceed $1,000 
or 125 hours of service (Requested by Board of Assessors.)  
 
Unanimous voice vote that the Town vote to accept the provisions of General Laws, 
chapter 59, section 5N in order to provide for a Veterans Tax Work-Off Abatement 
Program. 

 
 
 
 
 
 
 
ARTICLE 8:   To see if the Town will vote to establish a stabilization fund pursuant to the 
authority in G. L. c. 40, §5B, said fund to be known as the “Marina Enterprise Stabilization 
Fund,” for future harbor dredging and other capital improvements to the Wellfleet Marina, 
and further to transfer from the Marina Enterprise Fund to said Fund the sum of $10,000. 
  

Board of Selectmen recommends 5-0 
Finance Committee recommends 6-0 
Marina Advisory Committee recommends  5-0 
 
SUMMARY:   This statute authorizes the creation of a fund to provide for future 
capital improvements to the Wellfleet Marina.  The proposed initial funding is the 
major portion of parking fees collected during OysterFest 2013. 
 
Unanimous voice vote that the Town vote to establish a Marina Enterprise 
Stabilization Fund pursuant to General Laws, chapter n40, section 5B for future 
harbor dredging and other capital improvements to the Wellfleet Marina, and 
further to transfer from the Marina Enterprise Fund to said Fund the sum of 
$10,000. 
 
 
 
 

 
ARTICLE 9:   To see if the Town will vote to pursuant to the authority in G. L. c. 71, 
§16G½, to approve the establishment by the Cape Cod Regional Technical High School 
Committee of a stabilization fund for future facility capital costs.  
 

Board of Selectmen recommends  3-0 
Finance Committee recommends 8-0 
 
SUMMARY:   Approval is requested by the Superintendent of the Cape Cod 
Regional Technical High School and will authorize the creation of a fund to provide 
for future capital improvements to the Cape Cod Regional Technical High School.  
Funding for this fund would be included in the Town’s regional assessment and in 
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most circumstances cannot exceed 5% of the Town’s assessment.  Thereafter the fund 
would be under the control of the Regional Technical High School Committee. 
 
Voice vote that the Town vote to pursuant to the authority in G.L. c.71, s16G1/2, to 
approve the establishment by the Cape Cod Regional Technical High School 
Committee of a stabilization fund for future facility capital costs. 
 
 
 
 

 
ARTICLE 10:  To see if the Town will vote to transfer from any available source of funds 
an amount of money sufficient to fund the first and second years of a collective bargaining 
agreement between the Town of Wellfleet and the Wellfleet Permanent Firefighters 
beginning July 1, 2013. 
 

Board of Selectmen recommends 4-0 
Finance Committee recommends 8-0 
 
SUMMARY:  Town Meeting approval is required to fund the 1st year of a collective 
bargaining agreement. 
 
Unanimous voice vote that the sum of $12,000 be and hereby is transferred from 
free cash to pay costs  of funding the first year and that the further sum of $14,000 
be and hereby is raised and appropriated to pay the costs of funding the second 
year of a three year collective bargaining agreement between the Town of Wellfleet 
and the Wellfleet Permanent Firefighters Union covering the term of July 1, 2013 
through June 30, 2016, which amount is sufficient to fund all of the cost items for 
the first and second years of said contract. 
 
 
 
 

 
 
 
ARTICLE 11:   To see if the Town will vote to transfer from any available source of funds 
an amount of money sufficient to fund the first year of a collective bargaining agreement 
between the Town of Wellfleet and the Wellfleet Police Officers Union, beginning July 1, 
2013. 
 

Board of Selectmen reserves recommendation to Town Meeting 
Finance Committee recommends 8-0 
 
SUMMARY:  Town Meeting approval is required to fund the 1st year of a collective 
bargaining agreement.  This is a one year contract from July 1, 2013 to June 30, 
2014. 
 
Unanimous voice vote that the sum of $17,052 be and hereby is transferred from 
free cash to pay costs of funding a one year collective bargaining agreement 
between the Town of Wellfleet and the Wellfleet Police Officers Union covering the 
term of July 1, 2013 through June 30, 2014, which amount is sufficient to fund all 
of the cost items of said contract.  
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ARTICLE 12:   To see if the Town will vote to transfer from any available source of funds 
an amount of money sufficient to fund the first year of a collective bargaining agreement 
between the Town of Wellfleet and the Wellfleet Police Officers Union, beginning July 1, 
2014. 
 

Board of Selectmen recommends  4-0 
Finance Committee recommends 8-0 
 
SUMMARY:  Town Meeting approval is required to fund the 1st year of a collective 
bargaining agreement.  This is a three year contract from July 1, 2014 to June 30, 
2017. 
 
Voice vote that the sum of $31,805 be and hereby is raised and appropriated to pay 
costs of funding the first year of a three year collective bargaining agreement 
between the Town of Wellfleet and the Wellfleet Police Officers Union covering the 
term of July 1, 2014 through June 30, 2017, which amount is sufficient to fund all 
of the cost items for the first year of said contract. 

 
 
 
 
 
ARTICLE 13:   To see if the Town will vote to transfer from any available source of funds 
an amount of money sufficient to fund the first and second years of a collective bargaining 
agreement between the Town of Wellfleet and the Wellfleet Communications Union, 
beginning July 1, 2011. 
 

Board of Selectmen recommends 4-0 
Finance Committee recommends 8-0 
 
SUMMARY:  Town Meeting approval is required to both years of a collective 
bargaining agreement.  This contract was for two years, from July 1, 2011 through 
June 30, 2013. 
 
Voice vote that the sum of $8,047 be and hereby is transferred from free cash to 
pay costs of funding the first and second years of a two year collective bargaining 
agreement between the Town of Wellfleet and the Wellfleet Communications 
Unions covering the term of July 1, 2011 through June 30, 2013, which amount is 
sufficient to fund all of the cost items of said contract. 
 

 
 
ARTICLE 14:   To see if the Town will vote to transfer from any available source of funds 
an amount of money sufficient to fund the first and second years of a collective bargaining 
agreement between the Town of Wellfleet and the Wellfleet Communications Union, 
beginning July 1, 2013. 
 

Board of Selectmen recommends 4-0 
Finance Committee recommends 8-0 
 
SUMMARY:  Town Meeting approval is required to fund the 1st year of a collective 
bargaining agreement. 
 
 
Voice vote that the sum of $13,638 be and hereby is transferred from free cash to 
pay costs of funding the first year and that the further sum of $9,931 be and is 
hereby raised and appropriated to pay the costs of funding the second year of a 
three year collective bargaining agreement between the Town of Wellfleet and the 
Wellfleet Communications Union covering the term of July 1, 2013 through June 
30, 2016, which amount is sufficient to fund all of the cost items for the first two 
years of said contract. 
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ARTICLE 15:   To see if the Town will vote to transfer from any available source of funds 
an amount of money sufficient to fund the first and second years of a collective bargaining 
agreement between the Town of Wellfleet and the Wellfleet Teamsters Union, beginning July 
1, 2013. 
 

Board of Selectmen recommends 5-0 
Finance Committee recommends 7-0 
 
SUMMARY:  Town Meeting approval is required to fund the 1st year of a collective 
bargaining agreement. 

 
Unanimous voice vote that the sum of $15,200 be and hereby is transferred from 
free cash to pay costs of funding the first year and that the further sum of $18,600 
be and is hereby raised and appropriated to pay the costs of funding the second 
year of a three year collective bargaining agreement between the Town of Wellfleet 
and the Wellfleet Teamsters Union covering the term of July 1, 2013 through June 
30, 2016, which amount is sufficient to fund all of the cost items for the first two 
years of said contact. 

 
 
 
 
 
ARTICLE 16:  To see if the Town will vote to raise and appropriate and/or transfer from 
available funds a sum of money in anticipation of reimbursement to be received pursuant to 
G. L. c. 90 as amended; said funds to be expended to repair and resurface Town roads and to 
carry out other authorized projects under the direction of the Department of Public Works. 
  

Board of Selectmen recommends 4-0 
Finance Committee recommends 6-0 
 
SUMMARY:  This Article will allow the Town to contract for paving services in 
anticipation of receiving State reimbursement. 

 
Unanimous voice vote to accept the sum of $249,507, or such other amount that the 
State declares as available funds, as the State’s share of the cost of work under 
Massachusetts General Laws, Chapter 90, said funds to be expended for the 
purposes stated in the warrant under the supervision of the Board of Selectmen. 

 
 
 
 
 
ARTICLE 17:  To see if the Town will vote to raise and appropriate and/or transfer from 
available funds the sum of $200,000, or any other sum, to pay the Town’s contribution to the 
Other Post Employment Benefits Liability Trust Fund. 
 

Board of Selectmen recommends 5-0 
Finance Committee does not recommend 5-3 
 
SUMMARY:  This amount will help to fund the Town’s share of health insurance 
for future retirees.  This obligation is currently an unfunded liability. 

 
Voice vote that the sum of $200,000 be raised and appropriated to contribute to the 
Other Post Employment Benefits Liability Trust Fund. 
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ARTICLE 18:   To see if the Town will vote to raise and appropriate and/or transfer from 
available funds the sum of $50,000, or any other sum, for the purpose of contributing to the 
Stabilization Fund. 

 
Board of Selectmen recommends 5-0 
Finance Committee recommends 6-0 

 
SUMMARY:  With a two-thirds vote, the Town may appropriate into this fund in 
any year an amount not to exceed 10 percent of the prior year’s tax levy.  These funds 
are like a rainy day fund to stabilize tax rates from year to year due to unexpected 
financial requirements.  Current financial policy requires maintaining a reserve of 
approximately $675,000 in this fund.  Fund balance as of January 31, 2014 was 
$556,078.    

 
Unanimous voice vote that the sum of $50,000 be raised and appropriated and 
transferred to the Stabilization Fund. 

 
 
 
 
 
 
 
 
 
 
 
 
ARTICLE 19:  To see if the Town will vote, pursuant to G. L. c. 44B, to hear and act on the 
report of the Community Preservation Committee on the Fiscal Year 2015 Community 
Preservation budget and to appropriate from the Community Preservation Fund estimated 
annual revenues a sum of $26,750 to meet the administrative expenses and all other 
necessary and proper expenses of the Community Preservation Committee for Fiscal Year 
2015; and further to appropriate from Community Preservation Fund estimated revenues a 
sum of $67,173 for open space debt service; a sum of $53,500 to reserve for community 
housing; and further to reserve for future appropriation a sum of $53,500 for historic 
resources, as well as a sum of $200,923 to be placed in the 2015 Budgeted Reserve for 
general Community Preservation Act purposes. 
 

Board of Selectmen recommends 4-0 
Finance Committee recommends 6-0 

 Community Preservation Committee recommends 8-0 
Open Space Committee recommends 5-0 

 Housing Authority recommends 5-0 
Historical Commission recommends 6-0 

 
SUMMARY:  This is an annual CPC housekeeping Article.  The $25,000 is 5% of 
estimated revenues for administrative expenses, as provided by the Community 
Preservation Act.  Open Space’s 10% (+) is allocated as the funding source for Land 
Bank debt service in the capital budget, community housing’s 10%, and historic 
resources’ 10% are reserved respectively for housing and historic preservation 
purposes. The remainder of the estimated revenues is placed in Budgeted Reserves 
for other appropriations. 
 

 
 Unanimous voice vote that Article 19 be accepted and adopted as printed. 
 
 
 
 
 
 
 
 



 17 

ARTICLE 20:  To see if the Town will vote, pursuant to G. L. c. 44B, to appropriate from 
the Community Preservation Fund estimated annual revenues, budgeted reserves or fund 
balance the sum of $156,000 to contribute to the cost of, and thereby support, for the Housing 
Rental Assistance Program. 
 

Board of Selectmen recommends 3-0-1 
Finance Committee recommends 6-0 

 Community Preservation Committee recommends 8-0 
 Housing Authority recommends 5-0 
 

SUMMARY:  Using existing housing in Wellfleet, the program will continue to 
serve the community need for affordable rentals.  The program provides subsidies to 
landlords to bring rental rates down to affordable levels for income qualified 
applicants.   Applicants are expected to pay 30% of their income toward the rent, and 
the subsidy makes up the difference. 

 
Unanimous voice vote that Article 20 be accepted and adopted as printed and that 
the sum of $9,124 be transferred from CPA Fund Balance and that the further sum 
of $146,876 be transferred from CPA Housing Reserves for the purposes of the 
article. 

 
 
 
ARTICLE 21:  To see if the Town will vote, pursuant to G. L. c. 44B, to appropriate from 
the Community Preservation Fund estimated annual revenues, budgeted reserves or fund 
balance the sum of $180,000 to contribute to the cost of, and thereby support, for planning 
and construction of Affordable Accessory Dwelling Units.  
 

Board of Selectmen recommends 4-0 
Finance Committee recommends 6-0 

 Community Preservation Committee recommends 8-0 
 Housing Authority recommends 5-0 
 

SUMMARY:  The project called “Meeting the Need: Building Affordable Year 
Round Rentals in Wellfleet” is sponsored by the Wellfleet Housing Authority and the 
Wellfleet Local Housing Partnership.  They plan to design and build three Affordable 
Accessory Dwelling Units (AADUs) at 2082 State Highway/Route 6 to rent on a 
year-round affordable basis.  The units will be owned by the Housing Authority and 
administered by a third party.   

 
Voice vote that Article 21 be accepted and adopted as printed and that the sum of 
$180,000 be transferred from CPA Fund Balance for the purposes of the article. 

 
  
 
ARTICLE 22:  To see if the Town will vote, pursuant to G. L. c. 44B, to appropriate from 
the Community Preservation Fund estimated annual revenues, budgeted reserves or fund 
balance the sum of $37,959 to contribute to the cost of, and thereby support, the preservation 
of Town records through a storage management system. 
 

Board of Selectmen recommends 4-0 
Finance Committee recommends 6-0 

 Community Preservation Committee recommends 8-0 
 Historic Commission recommends 6-0 
  

SUMMARY:    The Town Clerk has proposed adopting a supervised Town records 
management system that would be time saving, efficient and offer increased storage 
capacity.  Future funding for operation of the system, once it is in place, would be 
budgeted at Town Meetings.  
 
Unanimous voice vote that Article 22 be accepted and adopted as printed and that 
the sum of $37,959 be transferred from CPA Historic Reserves for the purposes of 
the article.  
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ARTICLE 23:  To see if the Town will vote, pursuant to G. L. c. 44B, to appropriate from 
the Community Preservation Fund estimated annual revenues, budgeted reserves or fund 
balance the sum of $30,000 to contribute to the cost of, and thereby support, for the creation 
of an archival system for the Wellfleet Historical Society and Museum. 
 

Board of Selectmen recommends 4-0 
Finance Committee recommends 6-0 

 Community Preservation Committee recommends 8-0 
 Historical Commission recommends 6-0 
 

SUMMARY:  This will create an electronic and searchable catalog of the complete 
collection of historical objects, artwork, photographs, documents, maps, letters, diaries, 
ship logs and various other ephemera owned by the Wellfleet Historical Society and 
Museum.  The current system of tags does not provide an adequate inventory of museum 
holdings.  
 
Unanimous voice vote that Article 23 be accepted and adopted as printed and that 
the sum of $30,000 be transferred from CPA Historic Reserves for the purposes of 
the article. 
 
 

 
ARTICLE 24:  To see if the Town will vote, pursuant to G. L. c. 44B, to appropriate from 
the Community Preservation Fund estimated annual revenues, budgeted reserves or fund 
balance the sum of $50,000 to contribute to the cost of, and thereby support, for the historic 
restoration of Duck Creek Cemetery. 
 

Board of Selectmen recommends 4-0 
Finance Committee recommends 6-0 

 Community Preservation Committee recommends 8-0 
 Historical Commission recommends 5-1 
 

SUMMARY:  This is Phase One of a multi-part cemetery restoration plan presented 
by the Wellfleet Cemetery Commissioners.  Many stones and monuments in our 
cemeteries are in desperate need of restoration and repair.  Future generations should 
be able to experience Wellfleet’s history through the final resting places of Town 
families over the past few centuries.  

 
Unanimous voice vote that Article 24 be accepted and adopted as printed and that 
the sum of $50,000 be transferred from CPA Historic Reserves for the purposes of 
the article. 

 
 
ARTICLE 25:  To see if the Town will vote, pursuant to G. L. c. 44B, to appropriate from 
the Community Preservation Fund estimated annual revenues, budgeted reserves or fund 
balance the sum of $40,000 to contribute to the cost of, and thereby support, for the historic 
restoration of the Weidlinger House, a modern house on Higgins Pond. 
 

Board of Selectmen recommends 3-0-1 
Finance Committee recommends 6-0 

 Community Preservation Committee recommends 8-0 
 Historical Commission recommends 6-0 
 

SUMMARY:  The Weidlinger House, derelict for the past 15 years, is in urgent need 
of restoration.  The Cape Cod Modern House Trust has raised most of the money on 
their own; but, had unforeseen expenses in the long process of securing a lease 
agreement with the National Park Service.  The Weidlinger House, along with the 
successfully restored Kuegel-Gips House and the Hatch Cottage, is listed on the 
National Registry of Historic Places.  All three restored modern house will offer 
residencies to artists/scholars in the shoulder seasons.   

 
Voice vote that Article 25 be accepted and adopted as printed and that the sum of 
$11,083 be transferred CPA Fund Balance and that the further sum of $28,917 be 
transferred from CPA Historic Reserves for the purposes of the article. 
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ARTICLE 26:  To see if the Town will vote, pursuant to G. L. c. 44B, to appropriate from 
the Community Preservation Fund estimated annual revenues, budgeted reserves or fund 
balance the sum of $54,162 to contribute to the cost of, and thereby support, the restoration 
of Gull Pond Landing. 
 

Board of Selectmen recommends 4-0 
Finance Committee recommends 6-0 

 Community Preservation Committee recommends 8-0 
Open Space Committee recommends 5-0 

 Conservation Commission recommends 6-0 
Recreation Committee recommends 3-0 
Natural Resource Advisory Board recommends  4-0 
 
SUMMARY:  Overall improvements to the area will mitigate erosion on the 
banking, revegetating with native species, improve parking and beach access, create a 
safer walking terrain, provide a new picnic area and improve the boat ramp. 

 
Voice vote that Article 26 be accepted and adopted as printed and that the sum of 
$54,162 be transferred from CPA Fund Balance for the purposes of the article. 

 
 
 
ARTICLE 27:  To see if the Town will vote, pursuant to G. L. c. 44B, to appropriate from 
the Community Preservation Fund estimated annual revenues, budgeted reserves or fund 
balance the sum of $240,000 to contribute to the cost of, and thereby support, for the 
rehabilitation of the Town Tennis Courts. 
 

Board of Selectmen recommends 4-0 
Finance Committee recommends 6-0 

 Community Preservation Committee recommends 7-0-1 
 Conservation Commission recommends 6-0 

Recreation Committee recommends 3-0 
 

SUMMARY:  The existing courts are over 30 years old and can no longer be adequately repaired.  
The goal is to restore the Baker's Field Tennis Courts to a fully functioning facility to serve the 
needs of the community.  The restoration will have two new components, blended lines and better 
windscreens.  The blended lines will accommodate "pickle ball" and the advanced technology of 
the windscreens will make the courts playable for many more hours during the year.     

 
Voice vote that Article 27 be accepted and adopted as printed and that the sum of  
$106,846 be transferred from CPA Fund Balance and that the further sum of 
$133,154 be transferred from CPA Estimated Receipts for the purposes of the 
article. 

 
 
 
 
ARTICLE 28:  To see if the Town will vote, pursuant to G. L. c. 44B, to appropriate from 
the Community Preservation Fund estimated annual revenues, budgeted reserves or fund 
balance the sum of $39,728 to contribute to the cost of, and thereby support, for relocation 
and the construction of a new SEABABIES playground.   
 

Board of Selectmen recommend 4-0 
Finance Committee recommends 6-0 

 Community Preservation Committee recommends 8-0 
Recreation Committee recommends 3-0 

 
SUMMARY:  The playground, designed for children under five years of age, is to be relocated to an area 
behind the parking lot of the Senior Center and brought up to current state code.  SEABABIES playground 
is available to the public when the day care facility is not in session.   
 

Voice vote that Article 28 be accepted and adopted as printed and that the sum of  
$39,728 be transferred from CPA Fund Balance for the purposes of the article. 
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ARTICLE 29:  To see if the Town will vote to appropriate, borrow or transfer from available 
funds $37,500 or any other sum for the purpose of funding to repave/restripe the Town parking 
lot at the South Wellfleet General Store, and for the payment of all other costs incidental and 
related thereto, and that to meet this appropriation, the Town Treasurer, with the approval of the 
Selectmen, be and hereby is authorized to borrow said amount under and pursuant to G. L. c. 
44, §7 (6) or pursuant to any other enabling authority, and to issue bonds or notes of the Town 
therefor; provided, however that no sums shall be borrowed or expended hereunder unless and 
until the Town shall have voted to exclude the amounts necessary to pay debt service on any 
bonds or notes issued pursuant to this vote from the limits of to G. L. c. 59, §21C (Proposition 
2½). 
  

Board of Selectmen recommends 4-0 
Finance Committee recommends 8-0 

 
SUMMARY:  This Article would authorize the borrowing of $37,500 or any other sum plus debt 
service to pay for the cost of repaving and restriping Town parking lot at the South Wellfleet 
General Store.  Funding for this project is contingent on approval of a debt exclusion ballot 
question. 

 
 

2/3 voice vote attained that the sum of $37,500 is appropriated to pay costs of 
repaving and re-striping the Town parking lot at the South Wellfleet General Store, 
and for the payment of all other costs incidental and related thereto, and that to 
meet this appropriation, the Town Treasurer, with the approval of the Selectmen be 
and hereby is authorized to borrow said amount under and pursuant to G.L. c. 44, 
S7 (6) or pursuant to any other enabling authority and to issue bonds or notes of 
the Town therefor; provided, however that no sums shall be borrowed or expended 
hereunder unless and until the Town shall have voted to exclude the amounts 
necessary to pay debt service on any bonds or notes issued pursuant to this vote 
from the limits of G.L. c.59, S21C (Proposition 2 ½). 

 
 
 
ARTICLE 30:  To see if the Town will vote to appropriate, borrow or transfer from 
available funds, an amount of money to be expended under the direction of the Board of 
Selectmen for replacing a portion of the roof of the Wellfleet Elementary School, located at 
100 Lawrence Road, Wellfleet, Massachusetts, which proposed repair project would 
materially extend the useful life of the school and preserve an asset that otherwise is capable 
of supporting the required educational program and for which the Town may be eligible for a 
school construction grant from the Massachusetts School Building Authority (“MSBA”). The 
Town acknowledges that the MSBA’s grant program is a non-entitlement, discretionary 
program based on need, as determined by the MSBA, and any project costs the Town incurs 
in excess of any grant approved by and received from the MSBA shall be the sole 
responsibility of the Town. Any grant that the Town may receive from the MSBA for the 
Project shall not exceed the lesser of (1) thirty-seven and ninety five hundredths percent 
(37.95%) of eligible, approved project costs, as determined by the MSBA, or (2) the total 
maximum grant amount determined by the MSBA.   
 
 Board of Selectmen recommends 5-0 

Finance Committee recommends 6-0 
 School Committee recommends 8-0 
 

SUMMARY:  This Article would authorize the borrowing of remaining balance of 
the project cost, currently estimated to be $304,957, or any other sum, to pay for the 
cost of replacing a portion of the roof on the Wellfleet Elementary School.  Funding 
for this project is contingent on approval of a debt exclusion ballot question.  
Anticipated Mass. School Building Authority reimbursement is estimated to be 
$156,661. 

 
Unanimous voice vote that the Town of Wellfleet appropriate the amount of Four 
Hundred Thirty-Six Thousand Three Hundred Fifty-Seven ($436,357.00) Dollars 
for the purpose of paying costs of the partial roof replacement of the Wellfleet 
Elementary School, located at 100 Lawrence Road, Wellfleet, Massachusetts, 
including the payment of all costs incidental or related thereto, which proposed 
repair project would materially extend the useful life of the school and preserve an 
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asset that otherwise is capable of supporting the required educational program, and 
for which the Town of Wellfleet may be eligible for a grant from the Massachusetts 
School Building Authority (“MSBA”), said amount to be expended under the 
direction of the Board of Selectmen. To meet this appropriation the Treasurer, with 
the approval of the Board of Selectmen, is authorized to borrow said amount under 
M.G.L. Chapter 44, or pursuant to any other enabling authority. The Town of 
Wellfleet acknowledges that the MSBA’s grant program is a non-entitlement, 
discretionary program based on need, as determined by the MSBA, and any project 
costs the Town of Wellfleet incurs in excess of any grant approved by and received 
from the MSBA shall be the sole responsibility of the Town of Wellfleet; provided 
further that any grant that the Town of Wellfleet may receive from the MSBA for 
the Project shall not exceed the lesser of (1) thirty-seven and ninety-five 
hundredths (37.95%) percent of eligible, approved project costs, as determined by 
the MSBA, or (2) the total maximum grant amount determined by the MSBA; 
provided that any appropriation hereunder shall be subject to and contingent upon 
an affirmative vote of the Town to exempt the amounts required for the payment of 
interest and principal on said borrowing from the limitations on taxes imposed by 
M.G.L. C.59, Section 21C (Proposition 2 ½); and that the amount of borrowing 
authorized pursuant to this vote shall be reduced by any grant amount set forth in 
the Project Funding Agreement that may be executed between the Town of 
Wellfleet and the MSBA. 

 
 
 
ARTICLE 31: To see if the Town will approve the $2,438,439 borrowing authorized by the 
Nauset Regional School District, for the purpose of paying costs of the partial roof 
replacement of the Nauset Regional Middle School located at 70 Route 28 Orleans MA 
02653, including the payment of all costs incidental or related thereto the Middle School 
Roof Project,  which proposed repair project would materially extend the useful life of the 
school and preserve an asset that otherwise is capable of supporting the required educational 
program, and for which the Nauset Regional School District may be eligible for a school 
construction grant from the Massachusetts School Building Authority (“MSBA”), said 
amount to be expended at the direction of the Nauset Regional School Building Committee.  
The MSBA’s grant program is a non-entitlement, discretionary program based on need, as 
determined by the MSBA, and any Project costs the Nauset Regional School District incurs 
in excess of any grant approved by and received from the MSBA shall be the sole 
responsibility of the Nauset Regional School District and its member municipalities. Any 
grant that the Nauset Regional School District may receive from the MSBA for the Project 
shall not exceed the lesser of (1) thirty seven point three two percent (37.32%) of eligible, 
approved project costs, as determined by the MSBA, or (2) the total maximum grant amount 
determined by the MSBA. (Request of Nauset Regional School District) 
 
 Board of Selectmen recommends 5-0 

Finance Committee recommends 8-0 
 

SUMMARY:  If passed, this Article approves the $2,438,439 in borrowing 
authorized by the Nauset Regional School District for the purposes set forth in the 
Article (request of the Nauset Regional School Committee.) 

 
 

Unanimous voice vote that the Town hereby approves the $2,438,439 borrowing 
authorized by the Nauset Regional School District, for the purpose of payment 
costs of the partial roof replacement of the Nauset Regional Middle School located 
at 70 Route 28 Orleans,  MA 02653, including the payment of all costs incidental or 
related thereto the Middle School Roof Project, which proposed repair project 
would materially extend the useful life of the school and preserve and asset that 
otherwise is capable of supporting the required educational program and for which 
the Nauset Regional School District may be eligible for a school construction grant 
from the Massachusetts School Building Authority (“MSBA”), said amount to be 
expended at the direction of the Nauset Regional School Building Committee; that 
the Town acknowledges that the MSBA’s grant program is a non-entitlement, 
discretionary program based on need, as determined by the MSBA, and any project 
costs the Nauset Regional School District incurs in excess of any grant approved by 
and received from the MSBA shall be the sole responsibility of the Nauset Regional 
School District and its member municipalities; provided further that any grant that 
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Nauset Regional School District may receive from the MSBA for the Project shall 
not exceed the lesser of (1) thirty seven point three two percent (37.32%) of eligible, 
approved project costs, as determined by the MSBA, or (2) the total maximum grant 
amount determined by the MSBA; provided that the approval of the Nauset 
Regional School district’s borrowing by this vote shall be subject to and contingent 
upon an affirmative vote of the Town to exempt its allocable share of the amounts 
required for the payment of interest and principal on said borrowing from the 
limitations on taxes imposed by M.G.L. Ch. 59, Section 21C (Proposition 2 ½); and 
that the amount of borrowing authorized by the Nauset Regional School District 
shall be reduced by any grant amount set forth in the Project Funding Agreement 
that may be executed between the Nauset Regional School District and the MSBA. 

 
 
 
  
ARTICLE 32:  To see if the Town will vote to raise and appropriate, borrow or transfer 
from available funds $200,000 or any other sum for the purpose preparing a study, plans and 
designs, permitting and preparation of construction, and other related documents as required 
by the State of Massachusetts in preparation for Route 6 and Main Street intersection 
improvements, and for the payment of all other costs incidental and related thereto, and that to 
meet this appropriation, the Town Treasurer, with the approval of the Selectmen, be and hereby 
is authorized to borrow said amount under and pursuant to G. L. c. 44, §7 (5) or pursuant to any 
other enabling authority, and to issue bonds or notes of the Town therefor; provided, however, 
that no sums shall be borrowed or expended hereunder unless and until the Town shall have 
voted to exclude the amounts necessary to pay debt service on any bonds or notes issued 
pursuant to this vote from the limits of G. L. c. 59, §21C (Proposition 2½). 
   

Board of Selectmen recommends 5-0  
Finance Committee recommends 8-0 
Planning Board recommends 5-0 

 
SUMMARY:  This Article would authorize the funding for the bid, design, permitting 
and other planning and study documents necessary to move forward with future 
improvements to the Route 6 and Main Street intersection in Wellfleet once the project 
is approved for construction by the Commonwealth of Massachusetts.  Construction 
funding is provided by the Commonwealth of Massachusetts and the Federal 
government. 

 
  

Unanimous voice vote that the sum of $200,000 is appropriated for the purpose of 
preparing a study, plans and designs, permitting and preparation of construction, 
and other related documents as required by the Commonwealth of Massachusetts 
in preparation for Route 6 and Main Street intersection improvements, and for the 
payment of all other costs incidental and related thereto, and that to meet this 
appropriation, the Town Treasurer, with the approval of the Selectmen, be and 
hereby is authorized to borrow said amount under and pursuant to G.L. C.44 S.7 
(5) or pursuant to any other enabling authority, and to issue bonds or notes of the 
Town therefor; provided,  however, that no sums shall be borrowed or expended 
hereunder unless and until the town shall have voted to exclude the amounts 
necessary to pay debt service on any bonds or notes issued pursuant to this vote 
from the limits of G.L. C. 59 S21C (Proposition 2 ½). 
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ARTICLE 33:  To see if the Town will vote to raise and appropriate, borrow or transfer 
from available funds $225,000 or any other sum, for the repairing, replacing and improving 
the HVAC system in Town Hall and replacing the boiler in the Police Station, and for the 
payment of all other costs incidental and related thereto, and that to meet this appropriation, the 
Town Treasurer, with the approval of the Selectmen, be and hereby is authorized to borrow said 
amount under and pursuant to    G. L. c. 44, §7 (3A) or pursuant to any other enabling authority, 
and to issue bonds or notes of the Town therefor; provided, however that no sums shall be 
borrowed or expended hereunder unless and until the Town shall have voted to exclude the 
amounts necessary to pay debt service on any bonds or notes issued pursuant to this vote from 
the limits of G. L. c. 59, §21C (Proposition 2½). 
  

Board of Selectmen recommends 5-0 
Finance Committee recommends 8-0 

 
SUMMARY:  This Article would authorize the funding upgrading the heating 
systems at Town Hall and the Police Station. 

 
Unanimous voice vote that the sum of $225,000 is appropriated for the repairing, 
replacing and improving the HVAC system in Town Hall and replacing the boiler 
in the Police Station, and for the payment of all other costs incidental and related 
thereto, and that to meet this appropriation, the Town Treasurer, with the approval 
of the Selectmen, be and hereby is authorized to borrow said amount under and 
pursuant to G.L. c. 44 S.7 (3A) or pursuant to any other enabling authority, and to 
issue bonds or notes of the Town therefor; provided, however that no sums shall be 
borrowed or expended hereunder unless and until the Town shall have voted to 
exclude the amounts necessary to pay debt service on any bonds or notes issued 
pursuant to this vote from the limits of G.L. c. 59, S21C (Proposition 2 ½). 

 
 
 
 
 
ARTICLE 34:  To see if the Town will vote to raise and appropriate, borrow or transfer 
from available funds $340,000 or any other sum, for purchasing the following equipment for 
use by the Department of Public Works: one ton dump truck; sidewalk plow; refuse trailer; 
recycling compactors; excavator and replacement transfer station truck scales, and for the 
payment of all other costs incidental and related thereto, and that to meet this appropriation, the 
Town Treasurer, with the approval of the Selectmen, be and hereby is authorized to borrow said 
amount under and pursuant to    G. L. c. 44, §7 (9) or pursuant to any other enabling authority, 
and to issue bonds or notes of the Town therefor; provided, however that no sums shall be 
borrowed or expended hereunder unless and until the Town shall have voted to exclude the 
amounts necessary to pay debt service on any bonds or notes issued pursuant to this vote from 
the limits of G. L. c. 59, §21C (Proposition 2½). 
 

Board of Selectmen recommends 5-0 
Finance Committee recommends 8-0 

 
SUMMARY:  This Article would authorize the funding for replacing various items of 
DPW equipment. 

 
2/3 voice vote attained that the sum of $340,000 is appropriated for purchasing the 
following equipment for use by the Department of Public Works: on-ton dump 
tuck; sidewalk plow; refuse trailer; recycling compactors; excavator and 
replacement transfer station tuck scales, and for the payment of all other costs 
incidental and related thereto, and that to meet this appropriation, the Town 
Treasurer, with the approval of the Selectmen, be and hereby is authorized to 
borrow said amount under and pursuant to G.L. c. 44 s7 (9) or pursuant to any 
other enabling authority, and to issue bonds or notes of the Town therefor; 
provided, however that no sums shall be borrowed or expended hereunder unless 
and until the Town shall have voted to exclude the amounts necessary to pay debt 
service on any bonds or notes issued pursuant to this vote from the limits of G.L. c. 
59 S21C (Proposition 2 ½). 
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ARTICLE 35:  To see if the Town will vote to raise and appropriate, borrow or transfer 
from available funds $160,000 or any other sum, for the repairing, replacing and improving 
the drainage at Baker’s Field and reconstructing the four existing tennis courts, and for the 
payment of all other costs incidental and related thereto, and that to meet this appropriation, the 
Town Treasurer, with the approval of the Selectmen, be and hereby is authorized to borrow said 
amount under and pursuant to G. L. c. 44, §7 (25) or pursuant to any other enabling authority, 
and to issue bonds or notes of the Town therefor; provided, however that no sums shall be 
borrowed or expended hereunder unless and until the Town shall have voted to exclude the 
amounts necessary to pay debt service on any bonds or notes issued pursuant to this vote from 
the limits of G. L. c. 59, §21C (Proposition 2½), or do or act anything thereon.  Two-thirds vote 
required to borrow. 
 

Board of Selectmen recommends 5-0 
Finance Committee recommends 8-0 

 
SUMMARY:  This Article would authorize borrowing for drainage improvements 
and tennis court reconstruction.  These funds would be used together with the 
Community Preservation funds which are the subject of a separate article.  A grant 
application has been made to the US Tennis Association and if funded will reduce the 
amount of the borrowing. 

 
2/3 voice vote attained that the sum of $160,000 is appropriated for the repairing, 
replacing and improving the drainage at Baker’s Field and reconstructing the our 
existing tennis courts, and for the payment of all other costs incidental and related 
thereto, and that to meet this appropriation, the Town Treasurer, with the approval 
of the Select5men, be and hereby is authorized to borrow said amount under and 
pursuant to G.L. c. 44 S7 (25) or pursuant to any other enabling authority, and to 
issue bonds or notes of the Town therefor; provided, however that no sums shall be 
borrowed or expended hereunder unless and until the Town shall have voted to 
exclude the amounts necessary to pay debt service on any bonds or notes issued 
pursuant to this vote from the limits of G.L. c. 59 S21C (Proposition 2 ½). 

 
 
 
 
 
ARTICLE 36:  To see if the Town will vote to rescind $4,800,000 of the borrowing 
authorized under Article 27 of the April 26, 2010 Annual Town Meeting, said funding 
originally appropriated for the purpose of planning, designing and constructing  water mains 
throughout the Town, but no longer needed as the purchase is complete, or do or act anything 
thereon.  
 
 Board of Selectmen recommends 4-0 

Finance Committee recommends 6-0 
 

SUMMARY:   This “housekeeping” Article will remove the unspent authorization of 
$4,800,000 which would otherwise remain on the books indefinitely. 

 
Unanimous voice vote that the Town vote to rescind $4,800,000 of the borrowing 
authorized under Article 27 of the April 26, 2010 Annual Town Meeting, said 
funding originally appropriated for the purpose of planning, designing and 
constructing water mains throughout the Town, but no longer needed as this phase 
of the project is complete. 
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ARTICLE 37:  To see if the Town will vote to authorize the Town Administrator or his 
designee to dispose of the following articles of personal property by trade in or sale: 
 
Fire Department Ambulance 97 
Fire Department Ambulance 98 
Fire Department Tanker 96 
Fire Department Squad Car 80 
Alamo Flail Axe 48 Model FA48 
1994 John Deere Excavator 490 
1998 Marmon Cab & Chassis 
1998 Spec-TechPush Out Trash Trailer 
1999 Ben Lee Roll Off Trailer 
2002 Peterbuilt Dump 6-Wheel 
Firetrol Pump Controller with Peerless Pump 
 

Board of Selectmen recommends 4-0 
Finance Committee recommends 6-0 

 
SUMMARY:  This Article authorizes the Town Administrator or his designee to 
dispose of surplus/outdated supplies and equipment during the fiscal year. All money 
received for the disposal of such goods is to be placed in the General Fund, as 
appropriate.  Any credit for trade in value will be applied against the purchase of the 
replacement vehicle.  
 
 
Unanimous voice vote that Article 37 be accepted and adopted as printed in the 
warrant. 
 
 

GENERAL BYLAWS  
 

ARTICLE 38:  To see if the Town will vote to enact Article XVI of the Town of Wellfleet 
General Bylaw, entitled “Stretch Energy Code” for the purpose of regulating the design and 
construction of buildings for the effective use of energy, pursuant to Appendix 115.AA of the 
Massachusetts Building Code, 780 CMR, the “Stretch Energy Code”, including future 
editions, amendments or modifications thereto, or take any other action relative thereto.  Full 
text of the bylaw follows: 
 

ARTICLE XVI  
STRETCH ENERGY CODE 

 
Section 1.  Definitions.   
 

1.1 International Energy Conservation Code (IECC).  The International Energy 
Conservation Code (IECC) is a building energy code created by the International 
Code Council. It is a model code adopted by many state and municipal governments 
in the United States for the establishment of minimum design and construction 
requirements for energy efficiency, and is updated on a three year cycle. Since July 1, 
2010, the baseline energy conservation requirements of the MA State Building Code 
defaulted to the latest published edition, currently the IECC 2012, with Massachusetts 
amendments as approved by the Board of Building Regulations and Standards.  

 
 1.2 Stretch Energy Code.  Codified by the Board of Building Regulations and 
Standards  as 780 CMR Appendix 115.AA of the 8th edition Massachusetts building 
code, the Stretch  Energy Code is an appendix to the Massachusetts building code, 
based on further  amendments to the International Energy Conservation Code (IECC) 
to improve the energy  efficiency of buildings built to this code.  
 
Section 2. Purpose.  The purpose of 780 CMR 115.AA is to provide a more energy efficient 
alternative to the base energy code applicable to the relevant sections of the building code for 
both new construction and existing buildings.  
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Section 3. Applicability.  This code applies to residential and commercial buildings. 
Buildings not included in this scope shall comply with 780 CMR 13, 34, 51, as applicable.  
 
Section 4. Authority.  A municipality seeking to ensure that building construction within its 
boundaries is designed and built above the energy efficiency requirements of 780 CMR may 
mandate adherence to this appendix.  780 CMR 115. AA may be adopted or rescinded by any 
municipality in the commonwealth in the manner prescribed by law.  
 
Section 5. Stretch Code.  
 
 1.1 The Stretch Code, as codified by the Board of Building Regulations and 
Standards as  780 CMR Appendix 115.AA, including any future editions, amendments or 
modifications,  is herein incorporated by reference into the Town of Wellfleet General 
Bylaws, Article XVI.  
 
 1.2 The Stretch Code is enforceable by the Town of Wellfleet Building Inspector. 
 

Board of Selectmen reserves recommendation to Town Meeting 
Bylaw Committee does not recommend 2-0 
Energy Committee recommends 3-1 

 
SUMMARY:   This article, if adopted, would require a higher standard of energy 
efficiency for the construction of new buildings in the Town of Wellfleet.  This 
article is proposed to help the Town qualify as a “Green Community.”  In order to 
receive its “Green Community” designation the Town must meet certain criteria.  
This is one of the criteria.  (Request of the Energy Committee) 
 
Voice vote that the Town enact Article XVI of the Town of Wellfleet General 
Bylaw entitled “Stretch Energy Code” as set forth in Article 38. 
 
Motion to Indefinitely Postpone has Seth Rolbein, Robert Morrill sworn as tellers 
with the count of 92 in favor and 109 against so the motion fails. 
 
 
 

STANDARD ANNUAL ARTICLES  
 
 Articles 39 through 42 were voted together by consent of Town Meeting and 
passed by a Unanimous voice vote. 
 
  
ARTICLE 39:   To see if the Town will vote to accept gifts offered to the Town since the 
2013 Annual Town Meeting and appearing on a list dated April 1, 2014 and posted in the 
Office of the Town Clerk. 
 

Gifts during the past year include: 
Department Gift Received 

Public Library $30,900 books, A/V materials, databases, and museum passes 
 from the Friends of the Wellfleet Library 
Council On Aging $500 various durable equipment   
  
  

Board of Selectmen recommends 4-0 
Finance Committee recommends 6-0 
 
Unanimous voice vote that Article 39 be accepted and adopted as printed in the 
warrant. 
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ARTICLE 40:   To see if the Town will vote in accordance with G. L. c. 41, §38 to authorize 
the Town Collector to use all means for collecting taxes, which the Treasurer may use when 
appointed Collector. 
 

Board of Selectmen recommends 4-0 
Finance Committee recommends 6-0 
 
SUMMARY:  This Article authorizes the Town Collector to use all pertinent 
sections of the Massachusetts General Laws to collect taxes due.  This Article also 
allows for appointment of the Treasurer as Acting Collector. 

 
Unanimous voice to that Article 40 be accepted and adopted as printed in the 
warrant. 

 
 
 
ARTICLE 41:  To see if the Town will vote to assume liability in the manner provided by 
G. L. c. 91, §29 and 29A, as most recently amended, for damage that may be incurred for 
work to be performed by the Department of Environmental Protection of Massachusetts for 
improvement, development, maintenance and protection of tidal and non-tidal rivers and 
streams, great ponds, harbors, tidewaters, foreshores and shores along a public beach, 
excluding the Herring River and Herring River Dike, in accordance with G. L. c. 91, §11, and 
to authorize the Selectmen to execute and deliver a bond of indemnity therefore to the 
Commonwealth.  
 

Board of Selectmen recommends 4-0 
Finance Committee recommends 6-0 

 
SUMMARY:  The Commonwealth requires that the Town annually assume all 
liability for damages that may occur when work is performed by the Massachusetts 
Department Environmental Management within tidal and non-tidal waterways within 
the Town. 

 
 

Unanimous voice vote that Article 41 be accepted and adopted as printed in the 
warrant. 

 
 
 
 
ARTICLE 42:  To see if the Town will vote pursuant to the provisions of G. L. c. 71, §16B, 
to reallocate the sum of the Town’s required local contributions to the Nauset Regional 
School District in accordance with the Nauset Regional School District Agreement, rather 
than according to the formula of the Education Reform Act, so-called, for fiscal year 2015, or 
do or act anything thereon. 
 

Board of Selectmen recommends 4-0 
Finance Committee recommends 6-0 
 
SUMMARY:  This annual request would apportion the operating budget of the 
Nauset Regional School District on a per pupil basis, rather than the Education 
Reform Act Formula.  The Article will apportion the Nauset Regional School District 
Assessment for Fiscal 2015 to the four member Towns based on their proportionate 
enrollment within the school district.  This is the method provided within the inter-
municipal agreement approved by the four Towns establishing the Nauset Regional 
School District, and has been applied in each of the past ten years by Town Meeting 
vote. 
 
Unanimous voice vote that Article 42 be accepted and adopted as printed in the 
warrant. 
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ZONING ARTICLES  
 
ARTICLE 43:   To see if the Town will vote to amend the Zoning Bylaws by: 
 
a)  amending Subsection 5.3.2 (Commercial Use Regulations) to add “Registered Marijuana 
Dispensary (RMD)” as a use allowed by Special Permit in the C and C2 Districts as specified 
in Section 9.3 “Medical Marijuana Overlay District,”  and to add footnote 7, and 
 
b)  adding a new Section 9.3 to the Zoning Bylaw entitled “Medical Marijuana Overlay 
District (MMOD)”  as follows:  
 
5.3.2   Commercial cont’d CD R1 R2 NSP C C2 

Registered Marijuana Dispensary (RMD) O O O O A7 A7 

 
7 Use authorized under special permits in the Medical Marijuana Overlay District in 
the C and C2 Zoning Districts as provided for in Section 9.3 and as provided for in 
Section 8.4.2 of these Zoning Bylaws. 

 
9.3 MEDICAL MARIJUANA OVERLAY DISTRICT (MMOD) 
 
9.3.1 Establishment 
 
The Medical Marijuana Overlay District (MMOD) is established as an overlay district, which 
is shown on the Zoning Map on file with the Town Clerk. Within the MMOD, all 
requirements of the underlying district(s) remain in effect, except where these regulations 
provide an alternative to such requirements. Land within the MMOD may be used either for 
(1) a Registered Marijuana Dispensary (RMD), in which case the requirements set forth in 
this Section shall apply; or (2) a use allowed in the underlying district, in which case the 
requirements of the underlying district shall apply. If the provisions of the MMOD are silent 
on a zoning regulation, the requirements of the underlying district shall apply.  If the 
provisions of the MMOD conflict with the requirements of the underlying district, the 
requirements of the MMOD shall control. 
 
9.3.2 Purpose 
 
To provide for the location of RMDs, in accordance with the Humanitarian Medical Use of 
Marijuana Act, G. L. c.94C, App. §1-1, et seq., in locations suitable for lawful RMD and to 
minimize adverse impacts of RMDs on adjacent properties, residential neighborhoods, 
historic sites, schools, playgrounds and other locations where minors congregate by 
regulating the siting, design, placement, security, modification and removal of RMDs. 
 
9.3.3 Definitions 
 
9.3.3.1  Where not expressly defined in the Zoning Bylaws, terms used in the MMOD Bylaw 
shall be interpreted as defined in the Humanitarian Medical Use of Marijuana Act, G. L. 
c.94C, App. §1-1, et seq. and the Commonwealth of Massachusetts Department of Public 
Health (MDPH) Regulations promulgated thereunder, 105 CMR 725.001, et seq., as  they 
may be amended or superseded, and otherwise by their plain language.  
 
9.3.3.2  Registered Marijuana Dispensary (RMD) - Also known as a Medical Marijuana 
Treatment Center, means a not-for-profit entity registered under 105 CMR 725.100 that 
acquires, cultivates, possesses, processes (including development of related products such as 
edible marijuana-infused products (MIPs), tinctures, aerosols, oils, or ointments), transfers, 
transports, sells, distributes, dispenses, or administers marijuana, products containing 
marijuana, related supplies, or educational materials to registered qualifying patients or their 
personal caregivers. Unless otherwise specified, RMD refers to a site of dispensing, 
cultivation, and/or preparation of marijuana, which site is expressly designated in the 
Certification of Registration issued by the MDPH.  
 
9.3.3.3  Special Permit Granting Authority (SPGA) – As used in this Section 9.3, the Town 
of Wellfleet Zoning Board of Appeals. 
 
9.3.3.4  State Law - Collectively, G. L. c.94C, App. §1-1 et seq. and the MDPH Regulations 
promulgated thereunder, 105 CMR 725.001, et seq., as they may be amended or superseded, 
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and any successor or recodified version of any regulation issued by an agency of the 
Commonwealth of Massachusetts with jurisdiction for certifying or regulating the production 
and/or sale of marijuana for medical use.  
 
9.3.4  Location 
 
The MMOD consists of certain portions of the land within the C and C-2 District, as follows: 
 

a) Commercial District - The land described in the Town of Wellfleet Zoning 
Bylaw, District Descriptions as subsections (2) and (3); and  

b) Commercial 2 District – The land described in the Town of Wellfleet Zoning 
Bylaw, District Descriptions as subsection (1). 

 
9.3.4.1  An RMD may be permitted in the MMOD pursuant to a Special Permit granted 
pursuant to this Section 9.3 and Subsection 8.4.2 of the Wellfleet Zoning Bylaws.  
 
9.3.4.2  An RMD may not be located within 300 feet of the following: 
  

a) School, including a public or private elementary, vocational, or secondary school or a 
public or private college, junior college, or university; 

b) Child Care Facility; 
c) Playground;  
d) Youth Center; 
e) Public Beach or Pond; or 
f) Other facility in which minors commonly congregate, excluding the Cape Cod 

National Seashore and the Cape Cod Rail Trail. 
g) Notwithstanding the above, the properties separated by U.S. Route 6 from a RMD 

shall be excluded from this list of protected uses. 
 
9.3.4.3  The distance under this Section is measured in a straight line from the nearest point 
of the property line of the protected uses identified in Subsection 9.3.4.2 to the nearest point 
of the property line of the proposed RMD. 
 
9.3.4.4  A special permit issued pursuant to this Section may, at the discretion of the SPGA, 
provide for reduction of the distance from protected uses pursuant to Section 9.3.4.2 by no 
more than twenty-five percent, provided that: 
 

a) the Applicant demonstrates that the RMD would otherwise be effectively prohibited 
within the municipality; and 

b) the Applicant demonstrates that the RMD will employ adequate security measures to 
prevent diversion of marijuana to minors or those who are not qualifying patients 
pursuant to State Law.  

 
9.3.5  General Requirements and Conditions 
 
9.3.5.1  All RMDs shall be contained within a building or structure, except that no RMD 
shall be located inside a building containing a residential unit, including transient housing 
such as motels and cottages, or in buildings that contain the office of a medical doctor or 
doctor of osteopathy or other professional practitioner authorized by State Law to issue a 
certification for a qualifying patient for the use of marijuana. 
  
9.3.5.2  The hours of operation of a RMD shall be set by the SPGA, but in no event shall said 
RMD be open to the public between the hours of 8:00 PM and 8:00 AM. 
 
9.3.5.3  Except as specified in State Law, no smoking, burning or consumption of any 
product containing marijuana or marijuana-related products shall be permitted on the 
premises or grounds of any RMD.  
 
9.3.5.4  Signage for RMDs: 
 
In addition to meeting the requirements of State Law and the Town of Wellfleet Zoning 
Bylaws, the following additional requirement and restrictions shall apply: 
 

a) A sign visible from the exterior of the building in which the RMD is located shall be 
displayed  either by posting on the building exterior in close proximity to the entrance 



 30 

or by placement in a window in close proximity to the entrance with the text facing 
and legible from the exterior, which states: “Registration card issued by the MA 
Department of Public Health required.” The required sign shall not exceed six (6) 
square feet in area, shall be easily readable, and shall not be included in the signage 
calculation in Subsection 9.3.5.4 b).   
 

b) Exterior signage shall comply with Wellfleet Zoning Bylaws, except that: 
1.  no RMD shall have a permanent or temporary freestanding accessory sign or 

off-premise signage; 
2. permitted signage, excluding any state required signage, shall be limited to 

twelve (12) square feet in area; 
3. in accordance with State Law, no RMD external signage shall be illuminated 

except for a period of 30 minutes before sundown until closing.  
 

c) Be in accordance with all other provisions of State Law.  
 
9.3.5.5  Fencing and gates shall be in accordance with State Law and with all Town of 
Wellfleet Bylaws. To the extent practicable, fencing shall be consistent with the character of 
surrounding properties. 
 
9.3.5.6  Landscaping shall be in compliance with Wellfleet Zoning Bylaws, except that in 
accordance with State Law, RMDs shall maintain trees, bushes, and other exterior vegetation 
so that they do not allow for a person or persons to conceal themselves from sight. 
 
9.3.5.7  Lighting shall be designed and maintained so as to protect adjacent properties and the 
night sky from intrusive lighting; however, in accordance with State Law, the exterior 
perimeter of the RMD shall be sufficiently lit to facilitate surveillance.  
 
9.3.5.8  Security and alarm systems for RMDs shall be in accordance with State Law and 
Town of Wellfleet General Bylaws, and shall be adequate to prevent and detect diversion, 
theft, or loss of marijuana or unauthorized intrusion, utilizing commercial grade equipment. 
 
9.3.5.9  Pesticide and fertilizer storage and use shall be in accordance with State Law and 
with all applicable state and local statutes, bylaws, and regulations. 
 
9.3.5.10  Solid and liquid waste, including waste composed of or containing marijuana, 
finished marijuana, Marijuana-Infused Product, or byproducts of marijuana processing shall 
be stored, secured, managed, and disposed of in accordance with State Law and all other 
applicable statutes and bylaws and regulations of the Town. 
 
9.3.5.11  In accordance with G. L. c. 44, §53 G and regulations adopted by the Zoning Board 
of Appeals, the SPGA may engage, at the Applicant’s expense, professional and technical 
consultants, including legal counsel, to assist the SPGA Board with its review of any 
application pursuant to this Bylaw.  Failure of the applicant to pay for any such consultant 
review expense shall be grounds for denial of the application. 
 
9.3.6  Special Permit Procedure 
 
9.3.6.1  The SPGA shall act in accordance with provisions, regulations, requirements, 
conditions and limitations set forth in this Section 9.3 and in accordance with Subsections 
8.4.2 of the Wellfleet Zoning Bylaw, and with State Law and any other applicable 
Massachusetts General Laws. 
 
9.3.6.2  An applicant for the RMD Special Permit shall file with the Wellfleet Town Clerk all 
required forms, plans and supporting documentation along with an original and twelve (12) 
copies and required fees. The Town Clerk shall stamp the application with the date received 
and shall immediately notify the SPGA of a submitted application packet. 
 
The SPGA may refer any application pursuant to this Bylaw for review by other boards, 
departments or officers as it deems appropriate, including, but not limited to the Inspector of 
Buildings, Fire Department, Planning Board, Police Department, Board of Health, the 
Conservation Commission, the Department of Public Works. Such boards, departments or 
officers shall review the application and shall submit their written recommendations, if any, 
to the referring authority within 35 days of receipt of referral of the application, or the 
application shall be deemed to be unopposed. 
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All plans and maps shall be prepared, stamped and signed by the appropriate registered 
design professional licensed to practice in the Commonwealth of Massachusetts, at a scale 
not greater than one inch equals thirty feet (1” = 30’). Site plans shall include North arrow 
and locus map. 
 
Applications shall include all additional materials and fees as required by the SPGA, 
including the following: 
 

a) Twelve (12) copies of the Applicant’s application to and Certificate of Registration as 
an RMD received from the MDPH; 

b) a single copy of all required licenses and permits issued to the Applicant by the 
Commonwealth of Massachusetts and any of its agencies for the RMD; 

c)   the name and address of each owner of any interest in the RMD or the property on 
which it is proposed to be located; 

d)   If the Applicant is a business organization, a statement under oath disclosing all of its 
owners, shareholders, partners, members, managers, directors, officers, or other 
similarly-situated individuals and entities and their addresses. If one or more of the 
above are entities rather than persons, the Applicant must disclose the identity of the 
owners of such entities until the disclosure contains the names of individuals; 

e) evidence of the Applicant’s ownership of or right to use and control the site of the 
RMD for the RMD, such as a deed, or lease; for any property located within the Cape 
Cod National Seashore (CCNS), a copy of the notice sent by registered mail, return 
receipt requested, to the Superintendent of the CCNS.  

f) a detailed floor plan of the premises of the proposed RMD that identifies the square 
footage available and describes the functional areas of the RMD, including areas for 
the  preparation of any MIP; 

g) detailed site plans that include the following information: 
1. Compliance with the requirements in 6.3.13a (Other Uses) of the Wellfleet 

Zoning Bylaws for parking and loading spaces, for lot size, frontage, yards 
and heights and coverage of buildings, and all other provisions of this 
Bylaw, to the extent not in conflict with any term of the registration of the 
RMD; 

2. Provision for convenience and safety of vehicular and pedestrian 
movement on the site and for the location of driveway openings in relation 
to street traffic; 

3. Provision for convenience and safety of vehicular and pedestrian 
movement off the site, if vehicular and pedestrian traffic off-site can 
reasonably be expected to be substantially affected by on-site changes; 

4. Analysis of the adequacy of the arrangement and the number of parking 
and loading spaces in relation to the proposed use of the premises, 
including designated parking for home delivery vehicle(s), as applicable; 

5. Proposed building elevations; design and appearance of structures, signs, 
screening and landscaping; and 

6. Provisions for adequate water supply, septic, surface and subsurface 
drainage and light; 

h) a description of the security measures, including but not limited to lighting, fencing, 
gates, and employee security policies, approved by MDPH for the RMD; 

i) a copy of emergency procedures, including a disaster plan with procedures to be 
followed in case of fire or other emergencies, approved by MDPH for the RMD; 

j) a copy of the policies and procedures for patient or personal caregiver home-delivery 
approved by MDPH for the RMD;  

k) a copy of the policies and procedures for the transfer, acquisition, or sale of marijuana 
between RMDs approved by MDPH;  

l) a copy of proposed waste disposal procedures; 
m) proof of liability insurance that is in accordance with 105 CMR 725.105(Q); 
n) a description of proposed financial surety to satisfy the requirements of Subsection 

9.3.11.2; and  
o) any waivers from MDPH regulations issued for the RMD.  

 
9.3.6.3  After notice and public hearing and consideration of application materials, consultant 
reviews, public comments, and the recommendations of other town boards and departments, 
the SPGA shall determine whether the application meets the standards, purpose and intent of 
§9.3 and the standards and conditions of §8.4.2 generally applicable to special permits, and if 
so determined, may approve the special permit with conditions consistent with this Bylaw.   
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9.3.7  Special Permit Conditions on RMDs 
 
The SPGA may impose conditions reasonably appropriate to improve site design, traffic 
flow, public safety, protect groundwater quality, air quality, and significant environmental 
resources, preserve the character of the surrounding area and otherwise serve the purpose of 
this Section 9.3 and the Wellfleet Zoning Bylaws.  In addition to any specific conditions 
applicable to the Applicant’s RMD,  a Special Permit granted under this Bylaw shall include 
the following general conditions: 
 

a) Hours of operation, including dispatch of home deliveries. 
b) The permit holder shall file a copy of any Incident Report required under State Law 

with the Inspector of Buildings and the SPGA within 24 hours of creation by the 
RMD.  Such reports may be redacted as necessary to comply with any applicable 
state or federal laws and regulations. 

c) The permit holder shall file a copy of any summary cease and desist order, cease and 
desist order, quarantine order, summary suspension order, order limiting sales, notice 
of a hearing, or final action issued by MDPH or the Division of Administrative Law 
Appeals, as applicable, regarding the RMD with the Inspector of Buildings and 
SPGA within 48 hours of receipt by the RMD.  

d) Each RMD permitted under this Bylaw shall as a condition of its Special Permit file 
an annual report with the SPGA no later than January 31, providing a copy of all 
current applicable state permits, licenses, and registrations for the RMD and/or its 
owners, certificate of liability insurance that is in accordance with State Law and 
demonstrate continued compliance with the conditions of the Special Permit. 

e) The permit holder shall provide to the Inspector of Buildings and Chief of the Police 
Department, the name, telephone number and electronic mail address of a contact 
person in the event that such person needs to be contacted after regular business hours 
to address an urgent issue. Such contact information shall be kept updated by the 
permit holder. 

f) The Special Permit shall be limited to the current Applicant and shall lapse if the 
permit holder ceases operating the RMD. 

g) The Special Permit shall lapse upon the expiration or termination of the Applicant’s 
registration by MDPH. 

h) The permit holder shall notify the Inspector of Buildings and SPGA in writing within 
48 hours of the cessation of operation of the RMD or the expiration or termination of 
the permit holder’s registration with MDPH. 

i) As-Built conditions, post-construction, shall be submitted to the Inspector of 
Buildings prior to issuance of an Occupancy Permit. Any changes or subsequent 
alterations to previously filed As Built conditions shall be submitted to the Inspector 
of Buildings upon completion of work. 

 
9.3.8  Off-site Cultivation as Authorized by RMD Certificate of Registration 
 
In the case of cultivation of marijuana at a site other than the Dispensary, where, 1.) the 
Certificate of Registration identifies the cultivation site, and 2.) the cultivation site meets the 
requirements of G. L. c.40A, §3 for exemption from the use restriction in the zoning district 
in which the cultivation site is located, the cultivation of marijuana at such a site shall not 
require an additional Special Permit pursuant to Subsections 9.3.6 and 9.3.7; but shall be 
considered within the area subject to the conditions imposed on the RMD special permit. 
 
9.3.9  Prohibition Against Nuisances 
 
No use shall be allowed in the MMOD which creates a nuisance, including loitering, to 
abutters or to the surrounding area, or which creates any hazard, including but not limited to, 
fire, explosion, fumes, gas, smoke, odors, obnoxious dust, vapors, offensive noise or 
vibration, flashes, glare, objectionable effluent or electrical interference, which may impair 
the normal use and peaceful enjoyment of any property, structure or dwelling in the area.  
 
9.3.10  Modification and Alteration 
 
All modification, remodeling, expansion, reduction, or other physical, non-cosmetic 
alteration of an RMD made after issuance of the Special Permit shall require approval by the 
SPGA as provided in this Section 9.3 
 
9.3.11  Abandonment or Discontinuance of Use 
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9.3.11.1  An RMD shall be required to remove all material, including plants, products, waste, 
equipment and other paraphernalia: 
 

a) prior to surrendering its state issued licenses or permits; or 
b) within six months of ceasing operations, whichever comes first; and 
c) in accordance with State Law and all other applicable federal, state, and local 

requirements.  
 
9.3.11.2 The SPGA shall require the Applicant to post a bond at the time of construction in 

an amount adequate to pay the costs of removal of the RMD in the event the Town 
must remove the RMD.  The value of the bond shall be based upon the ability to 
completely remove all the items noted in 9.3.11.1 and properly clean the RMD at 
prevailing wages. The value of the bond shall be determined based upon the 
Applicant’s supporting information provided to the SPGA, consisting of three (3) 
written bids to meet the noted requirements. Use of consultants by the SPGA may 
be required at the expense of the applicant when evaluating or comparing the bids. 
An incentive factor of 1.5 shall be applied to all bonds to ensure compliance and 
adequate funds for the town to remove the RMD at prevailing wages. 
Notwithstanding the above, the bond amount is subject to review by the SPGA 
every three (3) years. (See “Potential Medical Marijuana Dispensary Overlay Zones” 
map below.) 
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Board of Selectmen recommends 5-0 

 Planning Board recommends 5-0 
 Bylaw Committee recommends 2-0 
 
 SUMMARY:  Create a bylaw to allow and regulate Medical Marijuana Dispensaries 
 in Wellfleet (request of the Planning Board.) 
 
 

2/3 voice vote attained that Article 43 be accepted and adopted as printed in the 
warrant and that the Zoning Bylaw be amended accordingly. Planning Board 
report given. 

 
 Motion to amend by changing the Use Table in the C2 column to “O” loses. 
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ARTICLE 44:   To see if the Town will vote to amend the Zoning Bylaws 1.) to include in 
the Definitions Section a definition of National Seashore Park Gross Floor Area (NSPGFA); 
2.) to amend the title of the table indicating limitations and to amend and clarify the 
calculation of NSPGFA in Section 5.4.3.1. and 3.) to amend National Seashore Park District 
Special Permit Sections 6.24.2 Applicability and 6.24.3 Standards and Criteria to conform to 
proposed NSPGFA definition and Section 5.4.3.1 amendments.   
 
1.) Include in the Section 2.1 Definitions as follows: 

National Seashore Park Gross Floor Area (NSPGFA) - is defined as per Section 5.4.3.1 

2.) Strike all of the existing Section 5.4.3.1 and replace with a new Section 5.4.3.1 as 
follows: 
  
5.4.3.1 Maximum Site Coverage in the National Seashore Park 
Lot Area Maximum      Site Coverage 
Less than 10,500 sq. ft. (just under ¼ acre)    5% Maximum Building Coverage 
10,501 sq. ft. to 21,000 sq. ft. (_ ¼ to .48 acre)    1,050 sq. ft. plus 7.4% of lot area over 10,500 
21,001 to 42,000 sq. ft. (.48 to .97 acre)    1,825 sq. ft. plus 3.2% of lot area over 21,000 
42,001 to 84,000 sq. ft. (.97 to 1.92 acre)    2,500 sq. ft. plus 1.43% of lot area over 42,000 
84,001 to 126,000 sq. ft. (1.92 to 2.89 acres)    3,100 sq. ft. plus 1.2% of lot area over 84,000 
126,001 sq. ft. (2.89 acres and above)     3,600 sq. ft. 

 
Within the NSP District with a Lot Area over 10,500 sq. ft., the following provisions shall 
apply: 
(a) As used within this Section the following terms shall have the definitions indicated below: 
 
Dwelling Space Area shall mean the total of the Floor Area, Livable within a dwelling plus 
the floor area of garage space attached to or built into a dwelling, and the floor area in excess 
of 750 square feet of the aggregate floor area of all Exterior Spaces. 
 
Exterior Spaces shall mean screened porches, and decks thirty-six (36) inches or more above 
grade. 
 
(b) Calculation of Site Coverage: Within the NSP District Site Coverage shall be calculated 
by adding the Dwelling Space Area to the gross horizontal area of the floors of any detached 
structure(s) having a roof. The following shall be excluded from this calculation: attic space, 
cellars and/or basement floor area not devoted to residential use, and any Shed. As indicated 
above, only the floor area in excess of 750 square feet of the aggregate floor area of the 
Exterior Spaces shall be included in the calculation of Dwelling Space Area. 
 
(c) The Maximum Site Coverage of a Lot within the NSP District shall conform to the above 
table. 
 
(d) In no event shall the site coverage of the Dwelling Space Area on any lot exceed 2,800 
square feet nor shall the Maximum Site Coverage of any lot exceed 3,600 square feet. 
 

5.4.3.1 Maximum National Seashore Park Gross Floor Area (NSPGFA)1 

 Lot Area  Maximum NSPGFA 

 Less than 10,500 sq. ft. (just under 1⁄4 acre)  5% Maximum Building Coverage 

 10,501 sq. ft. to 21,000 sq. ft. (~ 1⁄4 to .48 acre)  1,050 sq. ft. plus 7.4% of lot area over 10,500 

 21,001 to 42,000 sq. ft. (.48 to .97 acre)  1,825 sq. ft. plus 3.2% of lot area over 21,000 

 42,001 to 84,000 sq. ft. (.97 to 1.92 acre)  2,500 sq. ft. plus 1.43% of lot area over 42,000 

 84,001 to 126,000 sq. ft. (1.92 to 2.89 acres)  3,100 sq. ft. plus 1.2% of lot area over 84,000 

 126,001 sq. ft. (2.89 acres and above)  3,600 sq. ft. 

1 The National Seashore Park Gross Floor Area (NSPGFA) of a Lot within the NSP District 
shall conform to the above table. In no event shall the dwelling exceed 2,800 sq. ft., nor shall 
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the sum of the NSPGFA of a dwelling and its accessory buildings on any NSP District lot 
exceed 3,600 sq. ft. 

National Seashore Park Gross Floor Area (NSPGFA) - The sum of the horizontal area(s) of 
the floors of a dwelling and all accessory buildings on a lot within the National Seashore Park 
District. All dimensions shall be measured between exterior faces of exterior walls, or 
exterior floor faces of decks. 

For the purposes of calculating of NSPGFA, the following shall be included: 

• Garage space, whether stand-alone or attached to or built into the dwelling or 
accessory buildings shall be attributed to the appropriate building.  

• Basements, except areas as noted below. 

• The sum of excess areas of 1.) total porch area  in excess of 400 sq. ft., and 2.) total 
deck area five (5) feet or more above grade  in excess of 400 sq. ft. The sum of such 
excess areas shall be attributed to the dwelling. 

• A Guest House, Private, which in the NSP District may exceed 250 sq. ft., and will be 
deemed an accessory building.  

And the following shall be excluded: 

• Cellars and attics. 

• Floor area with a ceiling height of less than five (5) feet. 

• Sheds - up to two sheds, plus one additional shed for each half acre above one acre of 
Lot Area. Any sheds beyond this limit shall be included in NSPGFA as accessory 
buildings. 

• Basement areas used exclusively for heating, cooling, mechanical and electrical 
equipment necessary to the operation of the building. 

3.) Amend National Seashore Park District Special Permit Sections 6.24.2 Applicability 
and 6.24.3 Standards and Criteria as follows (deleted language appears in strikethrough 
type; proposed language appears in BOLD TYPE):  
 
6.24 National Seashore Park District Special Permit 
 
6.24.2 APPLICABILITY 
 
A National Seashore Park District Special Permit is required for any private property within 
the boundaries of the Cape Cod National Seashore whose owner proposes to tear down, build 
anew, make alterations to, or relocate existing buildings, or add new accessory buildings that 
would: 
 
a. exceed the Maximum Site Coverage in the National Seashore Park Gross Floor Area 
(NSPGFA) District listed in Section 5.4.3.1 of this By-law, or 
 
b. otherwise increase the nonconforming nature of the structure, within the standards of 
§6.1.5 of this By-law. 
 
c. Nothing in Section 6.24 shall be construed as authorizing the issuance of a special permit 
which exceeds the limitations for Dwelling Space Area and for Site Coverage set forth in 
footnote 1 of Section 5.4.3.1(d). 
 
6.24.3 STANDARDS AND CRITERIA 
 
6. In addition to 5.4.3.1 NSPGFA (National Seashore Park Gross Floor Area) Maximum 
Site Coverage table allowance for the lot size, the Board shall consider the Cape Cod 
National Seashore's 50% Use Guideline. Proposed development shall not exceed the 50% 
formula unless the Board finds that the development shall not have a significant adverse 
impact on the scenic views and on the prevailing scale, mass and character of the 
neighborhood and zoning district. 
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The Cape Cod National Seashore's 50% expansion guideline is based on "the livable area of 
the single-family residence that existed as of Sept 1, 1959" and allows for 50% expansion to 
the single- family dwelling; and of this expansion total sum another 50% is allowed for use 
on an accessory structure(s). For example, 1,000 sq. ft. of single-family dwelling living space 
as of September 1, 1959 is expandable to 1,500 sq. ft., and of this total sum another 750 sq. 
ft. is allowable for an accessory building.  Two-thirds vote required. 

Board of Selectmen recommends 4-0 
 Planning Board recommends 5-0 
 Bylaw Committee recommends 2-0 
  
 SUMMARY: Language has been changed in this bylaw to clarify the provisions for size  in the 
National Seashore Park District.  No substantive changes are being made in the  bylaw allowances (request 
of the Planning Board.) 
 
 

Unanimous voice vote that Article 44 be accepted and adopted as printed in the 
warrant and that the Zoning Bylaw be amended accordingly. Planning Board 
report given. 

 
 
 
 
ARTICLE 45:   To see if the Town will vote to amend the Wellfleet Zoning Bylaw Section 
6.13 Floodplain District Zoning Regulation and Section 6.14 Special Flood Hazard District 
Regulations as follows (deleted language appears as strikethrough type; proposed language 
appears in bold type.):  
 
6.13  FLOODPLAIN DISTRICT ZONING REGULATION   
      (Added 4/30/85 ATM, Art. 56) 
 

6.13.1  Floodplain District    The Floodplain District is herein established as an overlay 
district.  The underlying permitted uses are allowed, provided they meet the following 
additional requirements, as well as those of the Massachusetts State Building Code 
dealing with construction of Floodplain, Section 744.0. 
 
The Floodplain District includes all special flood hazard areas designated as Zones 
A,AO,AH, V3,V4,V5,V6 A1-30 on the Wellfleet Flood Insurance Rate Map (FIRM) 
dated June 19,1985, as amended, on file with the Building Inspector and the 
Conservation Commission.  This map as well as the accompanying Wellfleet Flood 
Insurance Study are incorporated herein by reference. 
 
The District includes all special flood hazard areas within the Town of Wellfleet 
designated as Zone A, AE, AO or VE on the Barnstable County Flood Insurance 
Rate Map (FIRM) issued by the Federal Emergency Management Agency 
(FEMA) for the administration of the National Flood Insurance Program.  The 
map panels of the Barnstable County FIRM that are wholly or partially within 
the Town of Wellfleet are panel numbers 25001C0229J, 25001C0233J, 
25001C0234J, 25001C0237J, 25001C0239J, 25001C0241J, 25001C0242J, 
25001C0243J, 25001C0244J, 25001C0261J, 25001C0262J, 25001C0263J and 
25001C0264J dated July 16, 2014.  The exact boundaries of the District may be 
defined by the 100-year base flood elevations shown on the FIRM and further 
defined by the Barnstable County Flood Insurance Study (FIS) report dated 
July 16, 2014.  The FIRM and FIS report are incorporated herein by reference 
and are on file with the Building Inspector and the Conservation Commission.  
The underlying permitted uses are allowed, provided they meet the following 
additional requirements, as well as those of the Massachusetts State Building 
Code dealing with construction of Floodplain (780 CMR). 

 
6.13.2  Development Regulations  - The following requirements apply in the Floodplain 
District: 
 

a)      Within Zone A, where the 100 year flood elevation is not provided on the 
FIRM, the applicant shall obtain any existing base flood elevation data, and it shall 
be reviewed by the Building Inspector for its reasonable utilization toward meeting 
the elevation and flood-proofing requirements, as appropriate, of the State Building 
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Code.  Base flood elevation data is required for subdivision proposals or 
other developments greater than 50 lots or 5 acres, whichever is the lesser, 
within unnumbered A zones. 

 
b)  In the AO zones, new structures shall be elevated above the crown of the nearest 
street or above the depth number found on the Flood Insurance Rate Map (FIRM). 
Within Zone AO on the FIRM, adequate drainage paths must be provided 
around structures on slopes, to guide floodwaters around and away from 
proposed structures. 
 
c) Within the Floodplain District are areas designated as coastal high hazard areas 
(Zone V).  Since these areas are extremely hazardous due to high velocity waters 
from tidal surges and hurricane wave wash, the following provisions shall apply: 
 
c) In Zones A and AE, along watercourses that have not had a regulatory 
floodway designated, the best available Federal, State, local, or other 
floodway data shall be used to prohibit encroachments in floodways which 
would result in any increase in flood levels within the community during the 
occurrence of the base flood discharge. 
 

1.  All new construction shall be located landward of the reach of the mean high 
tide. 

 
d) All subdivision proposals must be designed to assure that:   

i) such proposals minimize flood damage;  
ii) all public utilities and facilities are located and constructed to 
minimize or eliminate flood damage; and  
iii) adequate drainage is provided to reduce exposure to flood 
hazards.   

 
     e) Within the Floodplain District are areas designated as coastal high hazard 
areas   
          (Zone VE).  Since these areas are extremely hazardous due to high velocity 
waters  
          from tidal surges and hurricane wave wash, the following provisions shall 
apply:  
         All new construction shall be located landward of the reach of the mean 
high tide. 

 
6.14 SPECIAL FLOOD HAZARD DISTRICT REGULATIONS  - (Added 4/30/85 ATM, 
Art. 57)  -  In special flood hazard areas subject to high wave impact and/or severe flood 
inundation (Zone V3, V4, V5,V6,A3,A4,A5 A, AE, AO, VE) of the Wellfleet Barnstable 
County Flood Insurance Rate Map (FIRM) for the Town of Wellfleet dated June 19, 1985  July 
16, 2014 and in accordance with any revisions or issuance, no new building shall be erected or 
constructed and no new subsurface disposal system installed except as authorized or required by 
the Board of Health; no paving; no existing structure shall be enlarged; no structure shall be 
moved except as landward of the reach of mean high tide; no dumping; no filling or earth 
transfer shall be permitted except as authorized by the Conservation Commission; and there 
shall be no additional mobile homes.  Amended 5/5/87 ATM, Art. 73) 
 

6.14.1  Within these zones the following uses are permitted: 
 
6.14.1.1  Conservation of water courses, plants and wildlife. 
 
6.14.1.2  Outdoor recreation, including play areas, nature study, boating, fishing 
including shellfishing and marine aquaculture, and hunting where otherwise legally 
permitted, temporary structures relating to carnivals and recreational activities. 
 
6.14.1.3  Grazing, farming, agriculture and the harvesting of crops. 
 
6.14.1.4  Temporary non-residential structures used in connection with fishing, 
shellfishing, aquaculture, harvesting, storage or sale of products raised in the  
premises. 
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6.14.1.5  Dwellings, signs and parking lots lawfully existing prior to the adoption of 
these provisions. 
 
6.14.1.6  Utility lines and facilities, and sewerage pipes installed according to plans 
approved by the Board of Health, the Conservation Commission and the Plumbing 
Inspector. 
 
6.14.1.7  Boardwalks, wooden stairways, snow fences. 
 
6.14.1.8  Non-Commercial signs (as permitted in the residential districts, Section 7.2 
of the Wellfleet Zoning By-law) provided such uses do not affect the natural flow of 
any watercourse. 

 
6.14.2  Lot requirements for uses allowed in the underlying zone may be comprised 
of up to 40% of floodplain district land, provided all structures and related facilities 
are confined to that portion of the lot situated outside of the floodplain district. 
 
6.14.3  To appeal the restrictions in this section, application may be made to the 
Wellfleet Board of Appeals for a floodplain exemption from this floodplain bylaw in 
accordance with the following conditions: 
 
6.14.3.1  A determination that the granting of an exemption will not result in 
increased flood heights, decreased flood storage capacity, additional threats to public 
safety, extraordinary public expense, cause fraud on or victimization of the public, 
or conflict with existing local laws. ATM 4/25/88 
 
6.14.3.2  A showing of good and sufficient cause. 
 
6.14.3.3  A determination that failure to grant the variance would result in 
exceptional hardship to the applicant. 
 
6.14.3.4  Variances shall only be issued upon a determination that the variance 
is the minimum necessary, considering the flood hazard, to afford relief. 
 
6.14.3.52 Compliance in all respects with the State  Building Code, Section 744.0. 
ATM 4/25/88 
 
6.14.3.63 Approval of the Wellfleet Conservation Commission in accordance with 
MGL Chapter 131, S. 40, the Wetlands Protection Act, and with the Town of 
Wellfleet's Environmental Protection Bylaw. 

 
6.14.4 If an exemption is granted to construct a structure below the base flood 
elevation, the Board of Appeals shall notify the applicant in writing over their 
signatures that the issuance of such an exemption will result in increased premium 
rates for flood insurance. 

 
6.14.5 The Board of Appeals will maintain a record of all exemptions issued 
including justification for their issuance and report such exemptions issued in the 
Annual Report submitted to the Federal Insurance Administration. 
 

6.14.6:  In a riverine situation, the Wellfleet Conservation Agent shall notify the 
following of any alteration or relocation of a watercourse: 

 
� Adjacent Communities 

 
� NFIP State Coordinator 

Massachusetts Department of Conservation and Recreation 
251 Causeway Street, Suite 600-700 
Boston, MA  02114-2104 

 
� NFIP Program Specialist 

Federal Emergency Management Agency, Region I 
99 High Street, 6th Floor 
Boston, MA  02110 
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 Two-Thirds Vote required 
Board of Selectmen recommends 5-0 

 Planning Board recommends 5-0 
 Conservation Commission recommends 7-0 
 Bylaw Committee recommends 2-0 
  

SUMMARY: This is an update of the floodplain district bylaw which has been 
written  by the Massachusetts Department of Conservation and Recreation to match 
the new FEMA Flood Insurance Rate Map (request of the Planning Board.)  

 
 

2/3 voice vote attained that Article 45 be accepted and adopted as printed in the 
warrant and that the Zoning Bylaw b e amended accordingly. Planning Board 
report given. 

 
 
 
 
ARTICLE 46:  To see if the Town will vote to repeal the General Bylaws provision 
captioned “SPECIAL FLOOD HAZARD DISTRICT REGULATIONS. 
 

Board of Selectmen recommends 5-0 
Planning Board recommends 5-0 
Conservation Commission recommends 7-0 
Bylaw Committee recommends 2-0 

 
SUMMARY:  This provision of Wellfleet’s General Bylaws regulates the same 
subject as Section 6.14 of the Zoning Bylaw and is inconsistent with the Zoning 
Bylaw.  The general bylaw provision is not required for participation in the FEMA 
Flood Insurance Program.  Repeal of this provision is recommended by the 
Massachusetts Department of Conservation and Recreation (request of the Town 
Administrator.) 

 
Unanimous voice vote that the Town vote to repeal the General Bylaws provision 
captioned “SPECIAL FLOOD HAZARD DISTRICT REGULATIONS.” 

 
 
 
ARTICLE 47:   To see if the Town will vote to amend the Zoning Bylaws by amending 
Section 9.2 Main Street Overlay District to correct Subsection numbering errors as follows 
(deleted language appears as strikethrough type; proposed language appears in bold type.):  
 
9.3 9.2.5 Height, Setback and Building Coverage within the Main Street Overlay District: 

 9.3.1 9.2.5.1 Height 

 The maximum height of any new or expanded existing structure shall be 28 feet. 

 9.3.2 9.2.5.2 Minimum Yard Requirements 

 The front yard setback of any new or expanded existing structure may be reduced to a 
zero line setback to continue the existing development pattern. The side yard setback shall be 
6 feet, and the rear line setback shall be 15 feet. 

 9.3.3 9.2.5.3 Building Coverage 

 Maximum building coverage within the Main Street Overlay District shall be 33%. 
Building Coverage shall be calculated using the entire area of the lot (upland and lowland) 
exclusive of any areas on a street or way open to the public. 

9.4 9.2.6 Parking Requirements 

Recognizing that parking requirements in the underlying zoning district may hamper 
development of village-style land use and development, the Zoning Board of Appeals is 
authorized to reduce or waive the parking requirements specified for the use or structure 
proposed. In determining the appropriate reduction, if any, the Zoning Board of Appeals may 
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give consideration to the hours of usage of the proposed use or structure, hours of usage of 
other uses or structures within the Main Street Overlay District, amount of "shared" parking 
with other uses, the opinions of merchants, residents and municipal officials as to the 
adequacy or inadequacy of parking spaces within the specific area of the proposed use or 
structure, as well as other relevant information to assist the Zoning Board of Appeals in 
determining the need for additional parking for motor vehicles. 

9.5 9.2.7 Allowable Uses 

Recognizing that village-style development entails a mixture of uses, the Zoning Board of 
Appeals is authorized to allow a mix of residential and non-residential land uses within the 
Main Street Overlay District. Allowable uses shall be those listed in the underlying Central 
District within Section 5.3 of this Zoning By-law and the following: 

Conversion of Dwelling Unit    Guesthouse, Private 
Arcade       Guesthouse, Public 
Inn       Nursing Home 
Restaurant, Indoor 
 
9.6 9.2.8 Severability 

The invalidity of any section or sections or parts of any section or sections of this by-law 
shall not affect the validity of the remainder of Wellfleet's zoning bylaw.  Two-thirds vote 
required. 

 
Board of Selectmen recommends 4-0 

 Planning Board recommends 5-0 
 Bylaw Committee recommends 2-0 
 
 SUMMARY:  This is a housekeeping article which fixes numbering errors in the 
 existing Section 9.2 of the Zoning Bylaws (request of the Planning Board.)   
 

Unanimous voice vote that Article 47 be accepted and adopted as printed in the 
warrant and that the Zoning Bylaw be amended accordingly. 

 
 

TOWN PROPERTY ARTICLES  
 
ARTICLE 48:   To see if the Town will vote to transfer care, custody and control of three 
Town owned parcels, 1.) lot 499 on Assessor's Map 29 (4.42 acres), 2.) lot 160 on Assessors 
Map 35 (0.32 acres) and 3.) lot 198 on Assessors Map 41 (0.19 acres), from the Board of 
Selectmen to the Conservation Commission for conservation and passive recreation purposes 
to be consistent with other Town owned open space conservation and passive recreation 
lands. 

Board of Selectmen recommends 4-0 
Conservation Commission recommends 6-0 
Planning Board recommends 4-0 
Natural Resources Advisory Board recommends 4-0 
Open Space Committee recommends 5-0 

 
SUMMARY:   The Natural Resources Advisory Board and Open Space Committee request that 
three Town owned properties currently under the aegis of the Board of Selectmen would be more 
appropriately placed under the custody of the Conservation Commission for conservation and 
passive purposes to be consistent with other Town owned open space conservation and passive 
recreation lands.  Lot 499/Map 29 (4.42 acres) is a salt marsh and adjoining Lot 160/Map 35 (0.32 
acres) is a bordering upland located on Pleasant Point overlooking the north-west of Drummer 
Cove.  Lot 198/Map 41 (0.19 acres) will complete Mill Hill Island as a protected area. 

 
Unanimous voice vote that the Town vote to transfer care, custody and control of 
three Town Owned parcels: 1) lot 499 on Assessor’s Map 29 (4.42 acres); 2) lot 160 
on Assessor’s Map 35 (0.32 acres); 3) lot 198 on Assessor’s Map 41 (0.19 acres), 
from the Board of Selectmen for general municipal purposes to the Conservation 
Commission for conservation and passive recreation purposes to be consistent with 
other Town owned open space conservation and passive recreation lands. 
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PETITIONED ARTICLES  
 

Article 49:  To see if the Town will vote pursuant to G. L. c. 43B, §10 to amend the 
Wellfleet Home Rule Town Charter to provide that the Board of Selectmen shall have the 
sole authority to determine the fees to be charged for use of the Transfer Station as set forth 
below, or to take any other action relative thereto (By petition.) 
 
Amend Section 3-5 Specific Powers, Duties and Responsibilities to add a new subsection 
3-5-5 which reads as follows”  “The Board of Selectmen shall have the sole authority to 
determine the structure and amount(s) of fees to be charges for the use of the Transfer 
Station.”  Two-thirds vote required. 
  

Board of Selectmen does not recommend 5-0 
 Board of Health does not recommend 4-0 
 
 
 Loses – fails to attain a 2/3 voice vote. 
 
 
Article 50:  To see if the Town will vote pursuant to G. L. c. 43B, §10 to amend the 
Wellfleet Home Rule Town Charter to change the Board of Health from an appointed board 
to an elected board as set forth below, or to take any action relative thereto (By Petition.) 
 
(1) Amend Section 4-1 Elected Town Boards, Subsection 4-1-1 to add at the end subsection 
4-1-1(e): “a Board of Health of five members shall be elected for three overlapping terms.  
The Board of Health shall exercise such public health functions as may be prescribed by 
General Law, this Charter, and Bylaw except that the Board of Health shall not determine the 
structure or amount of fees to be charged for use of the Transfer Station.”  Two-thirds vote 
required. 
  

Board of Selectmen does not recommend 3-0-2 
Board of Health does not recommend 4-0 
 
Loses – fails to attain a 2/3 voice vote 
 
 
 

OTHER ARTICLES  
 
ARTICLE 51:  To see if the Town will vote to revise the Marina Advisory Committee 
Charge.  As amended, the charge would read (deleted language appears as strikethrough type; 
proposed language appears in bold type): 
 
To establish a Marina Advisory Committee consisting of seven members and two associate 
members to be appointed by the Board of Selectmen for terms of two years.  The Chairman 
of the Committee may designate any such associate member to sit on the committee in 
case of absence, inability to act or conflict of interest on the part of any member thereof, 
or in the event of a vacancy on the committee until said vacancy is filled in the manner 
provided in this section. 
 
The committee is to study and make recommendations to the Harbormaster and the Board of 
Selectmen relative to Marina operations, the establishment and enforcement of policies and 
procedures, future planning, and, as a committee, examine complaints made by any vessel 
owner or other user of the Marina and referring any recommendations regarding such to the 
Harbormaster.  In the event that a quorum is not established at a meeting, the chairman of the 
committee may appoint an alternate to fill in as a voting member in order to conduct business 
on that occasion.   
 

Board of Selectmen recommends 4-0 
Marina Advisory Committee reserves recommendation to Town Meeting 

 
SUMMARY:  The Marina Advisory Committee was created and its charge adopted by Article 12 
of the 1980 Annual Town Meeting.  This Article would revise the Marina Advisory Charge and 
allow the selectmen to appoint two associate member and allow the chairman to designate an 
associate to sit on the committee in case of absence, inability to act, conflict of interest or in the 
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event of a vacancy on the committee until the vacancy is filled with a regular position (request of 
the Marina Advisory Committee.) 

 
 
 Unanimous voice vote that Article 51 be accepted and adopted as amended. 
 
Motion included amending the word “alternate” to “associate members”. 
 
 
 
ARTICLE 52 :  To see if the Town will vote to authorize its Board of Selectmen to petition 
the General Court for passage of the following proposed special act:  “Notwithstanding the 
provisions of Section 20A ½ of Chapter 90 of the General Laws, the Town of Wellfleet is 
hereby authorized to increase the maximum limit for parking ticket fines to seventy-five 
($75) dollars if paid within twenty-one (21) days, to eighty ($80) dollars, if paid thereafter, 
but before the parking clerk of said town reports to the Registrar of Motor Vehicles, and to 
ninety-five ($95) dollars if paid thereafter. 
 

Board of Selectmen recommends 5-0 
Finance Committee recommends 8-0 

 
 Voice vote that Article 52 be accepted and adopted as printed in the warrant. 
 

 
STANDARD CLOSING ARTICLES  

 
ARTICLE 53:  To hear reports of the Selectmen, Town Officers, and all other Committees 
and to act thereon,  
  

Board of Selectmen recommends 4-0 
 

Unanimous voice vote that Article 53 be accepted and adopted as printed in the 
warrant.  

 
 
ARTICLE 54:  To act on any other business that may legally come before the meeting. 
 

Board of Selectmen recommends 4-0 
 
 Unanimous voice vote that Article 54 be accepted and adopted as printed in the 
warrant and that the meeting approve the Moderator’s appointments to the Finance 
Committee as follows: 
Janet Lowenstein to ATM 2017 
Stephen Polowczyk to ATM 2017 
Elizabeth Sorrell to ATM 2017 
 
Other appointments by the Moderator were the following: 
Social and Human Services 
 Francis Corbin to ATM 2017 
 Lois Joan Platt to ATM 2017 
 
Bylaw Committee 
 Lizanne Stansell to ATM 2017 
 2 vacancies 
 
Regional Technical High School 
 Anthony Tullio to ATM 2017 
 
Retirees noted were Jonathan Taylor – Police; Scott Ellis – DPW; James Campbell – 
Police; Jerre Austin – Police. There being no further business a motion to adjourn was 
passed by a unanimous voice vote at 11:20pm. 
 
Attest:  Dawn E. Rickman, Town Clerk 
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ANNUAL TOWN ELECTION 
MAY 5, 2014 

 
In accordance with the Warrant, Dale Donovan – Warden opened the polls at 12noon and 
the ballot box read 0000. At 2:35pm the ballot box was opened reading 200 and emptied 
to prevent jamming. At 5:40pm the ballot box was opened reading 400 and emptied to 
prevent jamming. At 7:00 pm the Warden declared the polls closed and the ballot box 
read 841 which represented 19% of the 2, 546 voters. Workers included: Dale Donovan – 
Warden; Barbara Atwood – Clerk; Phyllis Hill, Christine Hight, Anne Fox and Ruth Ann 
Dykeman – Inspectors; Ruth Marriott, Marilee Frazier, Martha Dilts and Gillian Mueller 
– Counters; Stephen Polowczyk – Tallier; Richard Robicheau – Constable; various police 
officers. 
 
MODERATOR – One position, one year 
Daniel S. Silverman  406   * 
Write ins       3 
Blanks      72 
 
SELECTMAN – One position, three years 
Paul S. Pilcher   334  * 
Write ins     17 
Blanks    130 
 
WELLFLEET SCHOOL COMMITTEE – Two positions, three years 
Morton Inger (Incumbent) 359  * 
Martha Gordon  320  * 
Blanks     66 
 
REGIONAL SCHOOL COMMITTEE – One position, three years 
Christopher Easley  374  * 
Blanks    107 
 
WELLFLEET LIBRARY TRUSTEES – Two positions, three years 
 Reatha Ciotti (Incumbent) 387  * 
Martha Gordon  328  * 
Blanks     64 
 
WELLFLEET LIBRARY TRUSTEE – One position, one year 
Robert Shreefter  377  * 
Write in       1 
Blanks        3 
 
CEMETERY COMMISSIONER – One position, three years 
Nancy Vail   413  * 
Blanks      68 
 
WELLFLEET HOUSING AUTHORITY – One position, five years 
Judy Parris Taylor (Incumbent)  409  * 
Blanks           72 
 
 
 
Question 1.  Shall the Town of Wellfleet be allowed to exempt from the provisions of 
Proposition 2½, so-called, the amounts required to pay for the bonds or notes issued by the 
Town in order to pay costs of repaving/restriping Town parking lot at the South Wellfleet 
General Store, and for the payment of all other costs incidental and related thereto?  
   YES    325  * 
   NO                148 
   BLANKS      8 
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Question 2.  Shall the Town of Wellfleet be allowed to exempt from the provisions of 
Proposition 2½, so-called, the amounts required to pay for the bonds or notes issued by 
the Town for the purpose of paying costs of the partial roof replacement of the Wellfleet 
Elementary School, located at 100 Lawrence Road, Wellfleet, Massachusetts, including 
the payment of all costs incidental and related thereto? 
   YES  417  * 
   NO   54 
   BLANKS   10  
 
 
 
Question 3.  Shall the Town of Wellfleet be allowed to exempt from the provisions of 
Proposition 2½, so-called, the amounts required to pay the Town’s allocable share of the 
bond issued by the Nauset Regional School District for the purpose of paying costs of the 
partial roof replacement of the Nauset Regional Middle School located at 70 Route 28 
Orleans MA 02653, including the payment of all costs incidental or related thereto?                                                                                                                 
   YES  384  * 
   NO   89 
    BLANKS    8 
 
 
Question 4.  Shall the Town of Wellfleet be allowed to exempt from the provisions of 
Proposition 2½, so-called, the amounts required to pay for the bonds or notes issued by the 
Town in order to pay costs of preparing a study, plans and designs, permitting and 
preparation of construction, and other related documents as required by the 
Commonwealth of Massachusetts in preparation for Route 6 and Main Street intersection 
improvements, and for the payment of all other costs incidental and related thereto?  
   YES  341  * 
   NO  129 
   BLANKS   11 
 
 
Question 5.  Shall the Town of Wellfleet be allowed to exempt from the provisions of 
Proposition 2½, so-called, the amounts required to pay for the bonds or notes issued by the 
Town in order to pay for the repairing, replacing and improving the HVAC system in 
Town Hall and replacing the boiler in the Police Station, and for the payment of all other 
costs incidental and related thereto?  
   YES  347  * 
   NO  126 
   BLANKS     8 
 
 
Question 6.  Shall the Town of Wellfleet be allowed to exempt from the provisions of 
Proposition 2½, so-called, the amounts required to pay for the bonds or notes issued by the 
Town in order to pay costs of purchasing the following equipment for use by the 
Department of Public Works: one ton dump truck; sidewalk plow; refuse trailer; 
recycling compactors; excavator and replacement transfer station truck scales, and for the 
payment of all other costs incidental and related thereto?  
   YES  283  * 
   NO  184 
   BLANKS   13 
 
 
Question 7.  Shall the Town of Wellfleet be allowed to exempt from the provisions of 
Proposition 2½, so-called, the amounts required to pay for the bonds or notes issued by the 
Town in order to pay costs repairing, replacing and improving the drainage at Baker Field 
and reconstructing the four existing tennis courts, and for the payment of all other costs 
incidental and related thereto?  
   YES  297  * 
   NO  174 
   BLANKS     9 
 



 46 

 
 
Question 8.  Shall the Town of Wellfleet approve the Charter Amendment proposed by the 
2013 Annual Town Meeting as summarized below? 
 

The April 2013 Annual Town Meeting approved an amendment to change the two 
elected offices of Town Clerk/Town Treasurer and Town Collector to be three 
appointed offices of Town Clerk, Town Collector and Town Treasurer, to be 
filled by appointment of the Board of Selectmen. If this amendment is approved 
by majority vote on this ballot, these two elected Town offices would become 
appointed offices immediately after the 2014 Annual Town Election. The 
proposed amendment would also add a new Section 9-1-1, "Transitional 
Provisions" to the Charter, to provide that the individuals currently holding the 
elected Town Clerk/Town Treasurer and Town Collector offices shall be the first 
appointees to the appointed offices, and they shall serve until the expiration 
date(s) of the elected terms they currently hold and until the Board of Selectmen 
appoint a qualified person or persons to fill any vacancy in such offices. One 
person may be appointed to serve in more than one such office. 
  YES  257  * 
  NO  209 
  BLANKS   15 
 
 

Question 9.  Shall the Town of Wellfleet approve the Charter Amendment proposed by the 
2013 Annual Town Meeting as summarized below? 
 

The April 2013 Annual Town Meeting approved an amendment to Section 7-1-4 
of the Town Charter regarding membership on the Finance Committee. This 
section currently prohibits any member of the Finance Committee from holding 
any other Town office, except for the Personnel Board. If the amendment is 
approved by majority vote on this ballot, the phase "unless specifically authorized 
by vote of the Board of Selectmen" will be added to the end of Section 7-1-4. The 
Board of Selectmen would then be authorized, but not required, to permit a 
member of the Finance Committee to hold another Town Office at the same time. 

   YES  192 
   NO  275  * 
   BLANKS   14 
 
 
 
Attest: 

 
Dawn E. Rickman 
Town Clerk/Treasurer 


