Wellfleet Selectboard

Note: Start Time of 6pm
The Wellfleet Selectboard will hold a public meeting on Tuesday, April 5, 2021, at 6:00 p.m. This meeting
will be held via Zoom Video Conference in accordance with the temporary suspension and enhancement
of the Open Meeting Law requirements by Governor Baker. Instructions for a Zoom video conference
meeting which also allows phone dial-in are given below:

1. Watch a livestream on Wellfleet’s YouTube Channel located at the following link:
www.youtube.com/c/wellfleettownmedia.

2. Join the meeting hosted in Zoom by using the following link:
https://us02web.zoom.us/j/85689604806?pwd=blplVFFBZzViQOXNWkZKMm9iMVdrdz09
Audio, video, chat, and screen sharing functions will be disabled during the public session. Request to
participate by using the “raise hand” function. Meeting ID: 856 8960 4806 | Passcode: 611877

a. Raise hand in smartphone app — touch bottom of your screen and select “more” - hit “raise
hand” button

b. Raise hand on computer — hit “participants” button on bottom of screen — hit “raise hand”
button on bottom of participants panel

c. Please make sure you properly identify yourself before speaking, rename yourself by selecting
the participants button and choosing “more” (or by holding down on your name on a
smartphone app) and selecting “rename” - full, legal names only.

d. Please join the meeting on time.

3. You may also listen to the meeting by calling in on a phone to +1 929 205 6099 and enter Meeting
ID: 856 8960 4806 | Passcode: 611877 Landline callers can participate by dialing *9 to raise their
hand.

4. You may submit questions and comments to the Town using the following email:
executive.assistant@wellfleet-ma.gov Comments made during the meeting via e-mail will be sent to
Selectboard members AFTER the meeting.

5. Meeting materials are attached to this agenda, available online at Wellfleet-ma.gov. It is recommended
that phone participants access materials in advance of the meeting.

6. Please follow the following general instructions:

a. Keep your phone muted at all times when not talking; no one is allowed to unmute themselves
during the meeting.
i. Selectboard meetings are NOT interactive. If public comments are allowed that’s all,
comments only, not questions.
ii. If the Chair is allowing comments during the meeting the number of comments will be
limited and may be no longer than one minute.
b. Do not use speakerphone; do not use Bluetooth devices; mute all background noise.
c. Please do not speak until the Chair asks for public comments or questions and you have been
recognized by the moderator and unmuted.
d. After the business section is complete no public comments are permitted. Future agenda items
are from the Selectboard, no one else.

7. Itis anticipated that the meeting will be recorded by the Town. Anyone else desiring to record the
meeting may do so only after notifying the chair and may not interfere with the conduct of the meeting
in doing so.

L Announcements, Open Session and Public Comments
Note: Public comments must be brief. The Board will not deliberate or vote on any matter raised
solely during Announcements & Public Comments.
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Meeting materials are available on the Town of Wellfleet web site: hitp fl cov. Motions may be offered and votes
may be taken by the Board on any agenda item except for Announcements & Public Comment



IL Business

Review and vote to recommend or not to recommend General Government Budgets
Review and vote to recommend or not recommend Police 2022 Budget.

Review and vote to recommend or not recommend Fire 2022 Budget.

Review and vote to recommend or not recommend Public School 2022 Budget

Review and vote to recommend or not recommend Shellfish 2022 Budget.

Review and vote to recommend or not recommend Harbormaster 2022 Budget.

Review and vote to recommend or not recommend DPW and Building Department 2022
Budget.

Review and vote to recommend or not recommend Human Services 2022 Budget

Review and vote to recommend or not recommend Library 2022 Budget.

Review and vote to recommend or not recommend Recreation 20221 Budget.

Review and vote to recommend or not recommend Beach, Council on Aging, & Community
Services 2022 Budget

L. To Review the Debt Services budgets including insurance and benefits for fiscal year 2022
M. To Review and recommend or not recommend Capital Improvement items for 2022

N. 2021 Town Meeting Warrant Articles (2020 articles that were deferred and new articles for

0
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2021)
III.  Selectboard Reports
IV.  Topics for Future Discussion
V. Adjournment
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SELECTBOARD

AGENDA ACTION REQUEST II
Meeting Date: April 5, 2021

BUSINESS - A

REQUESTED BY: Administrator Broadbent & Town Accountant Heather Michaud
DESIRED ACTION: | To recommend 2022 General Government Budgets
PROPOSED I move to recommend Fiscal Year 2022 General Government
MOTION: including the as presented by Maria Broadbent Wellfleet Town

Administrator and Heather Michaud Wellfleet Town Accountant
ACTION TAKEN: Moved By: Seconded By:

Condition(s):
VOTED: Yea Nay Abstain




To: Member of the Selectboard @
From: Heather Michaud, Town Accountant via Maria T. Broad wn Administrator
Date: 04/01/2021

Re: FY 2021/2022 Budget Summary

The FY 2021/2022 Town of Wellfleet operating budget represents an overall 6.94% or $1,309,960.28
increase from the prior fiscal year. Currently, the proposed budget remains in a ($331,072.58) deficit
position. Several elements were responsible for Wellfleet’s budget condition; however, the primary
issues are higher spending, lower expected revenue and not accessing a traditional funding source.

The prime expenditure drivers are noted as follows:

® Salaries — Wages have risen 10.40% or $767,385.29. Upon compiling the data, it was discovered
several FY 2020/2021 budgets did not properly reflect the actual obligation, thus, all personnel
wages were scrutinized, and updated budgets generated. A new budget item was created to
capture vacation buy back totaling $52,866.71, which reflects the true potential liability should all
individuals access this benefit. Funding for the anticipated supplemental help needed to perform
Finance functions was also included totaling $91,765.49. In addition, the increase in minimum
wage has created higher correlating salaries for many seasonal positions.

o Benefits — Overall, benefit account lines including health insurance, pension, and workers
compensation have increased by 8.00%. The Town experienced a hike of 12.05% for its required
pension contribution to Barnstable County Retirement in conjunction with a 2.8% health
insurance rise totaling a combined $208,136.80.

¢ Debt - The required debt payments have increased by $484,837.43 from the prior fiscal year.

This 2.86% jump is primarily attributed to the first principal payment coming due in September
2021 for the BAN issued on 04/22/2019 (Bond Anticipation Note). The items included in this
borrowing issuance were; aerial ladder truck ($285,000.00), land acquisition ($1,000,000.00),
front end loader ($220,000.00), recycle/refuse trailer ($75,000.00), police cruiser ($40,000.00),
town hall/library repairs ($50,000.00), street sweeper ($265,000.00), and fuel tanks
($526,208.00). Short-term borrowing necessitates a higher principal payment, as the liability is
assumed to be paid off quickly, thus Administration will be pursuing refinancing options as well
as assessing a more sustainable financing pattern.

Another substantial budget impacting matter is the estimated revenue collections being drastically
reduced. It is expected income will be lessened by $441,946.00 during the upcoming year. This



phenomenon is the result of COVID-19 impacts on fee driven operations such as Recreation, Shellfish
and Marina. Furthermore, utilizing monies from the Ambulance Fund is not included as an offset to the
FY 2021/2022 budget, which has traditionally been a key relief in Wellfleet and has directly contributed
to the deficit variance.

The Town Administrator’s Proposed Budget contains several items of note. No funding is requested for
General Stabilization or OPEB, nor are assumptions to supplement the Water or Marina Enterprise funds
contained in the projected spending. Moreover, to achieve the lowest deficit possible, all new funding
from the anticipated short-term occupancy tax and cannabis revenues have been utilized as an offset.
Finally, all capital project requests will be presented as a borrow and exclude only considering the present
state of projected finances for FY 2021/2022.

Attachments: FY 2021/2022 Budget Summary



Town of Wellfleet
FY 2021/2022 Budget Summary

FY 2020/2021 Fy 20212022
Category Description / Authorization Type Proposed $Varlance | % Variance Notes
Budget
Budget
Real Estate Taxes
Prior Year Property Tax Levy Limit 16,481,342.00 | 17,177,914.00 696,572.00 4,23%
2.5% Tax Levy Increase 412,034.00 429,447.85 17,413.85 4.23%
New Growth 136,538.00 130,000.00 {6,538.00) -4.79%
Operating Qverride 148,000.00 176,080.00 28,080.00 18.97%
LEVY LIMIT| 17,177,914.00 | 17,913,441.85 735,5_2785 4.28%
Debt Service - Town Exclusion 1,585,552.00 | 1,458,589.43 | (126,961.57) -8.01%
Debt Service - Schools Exclusion 232,131.00 | 232,131.00
BAN Principal / Interest Payment - Town Exclusion 0.00 476,413.00 476,413.00 100.00%
Cape Cod Commission Levy Exclusion _ 106,274.00 99,124.00 (7,150.00)
Current Year Property Tax Levy| 18,868,739.00 | 20,179,699.28 | 1,309,960.28 6.94%
Other Revenue
State Ald - Cherry Sheet 327,898.00 340,694.00 12,796.00 3.90%
Estimated Local Receipts 1,822,457.00 | 1,590,681.57 | (231,775.43) -12.72%
Short Term Rentals Revenue 414,712.00 250,000,00 335,288.00 80.85%
Cannabis Revenue 0.00 25,000.00 25,000,00 0.00%
Free Cash 0.00 0.00 0.00 0.00%
Other Financing Sources
{Transfers in to GF)
Ambulance Fund for Operating 325,000.00 0.00 | (325,000.00) -100.00%
Shellfish Fund for Operating 50,000.00 0.00 50,000.00) -100.00%
Recreation Fund for Operating 60,000.00 20,000.00 (40,000.00) -66.67%
SEMASS Fund for Operating 400,000.00 400,000.00 0.00 0.00%
Septic Fund for Operating 20,000.00 0.00 (20,000.00) -100.00%
Beach Fund for Operating 1,000,000.00 | 31,000,000.00 0.00 0.00%
Comeast Cable TV for Operating 157,016.00 135,370.00 (21,646.00, -13.79%
Free Cash for OPEB funding 200,000.00 0.00 | (200,000.00) -100.00%
Free Cash to Stabilization Fund 50,000.00 0.00 {50,000.00; -100.00%
Free Cash for CiP funding 0.00 0.00 0.00 0.00%
Enterprise Fund Indirect Costs 60,300.00 0.00 {60,300.00) -100.00%
Total Revenues 23,757,122.00 |24,441,434.85 | 684,322.85 2.88%
FY 2021/2022
Description Authorization Type Fv2020/2021 Proposed § Variance | % Varlance Notes
Budget Budget
General Fund 20,652,910.00 | 22,287,321.00 | 1,634,411.00 7.91%
Debt Service - Town Exclusion 1,692,296.00 | 1,458,589.43 | (233,706.57) -13.81%
Debt Service - Town Non-Exclusion 0.00 10,000.00 10,000.00 100.00%
Debt Service - Schools Exclusion 232,131.00
BAN Principal / interest Payment - Town Exclusion 0.00 476,413.00 476,413.00 100.00%
FY 2021/2022 Capita! Budget (Exclusion) Exclusion 71,000.00 0.00 (71,000.00) -100.00%|*Proposed $1,317,750.00
Articles 430,277.00 0.00 | {430,277.00 -100.00%
Water Enterprise Fund Subsidy 0.00 0.00 100.00%
Collective Bargaining Police Officers 0.00 0.00%
Transfer fo OPEB Trust Fund 0.00 0.00%
Transfer to Stabilization Fund 0.00 0.00%
Additional Firefighter (2.0 FTE) Override 168,080.00 168,080.00 100.00%
Adugitional Shelifish Seasonal Employee Qverride 8,000.00 8,000.00 160.00%
Cverlay (Tax Abatements / Exemptions) 128,764.00 131,983.00 3,219,00 2.50%
Total 22,975,247.00 |24,772,517.43 | 1,797,270.43 7.82%

Variance Between Expenditures & Revenue

{331,072.58)
e
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SELECTBOARD

AGENDA ACTION REQUEST II
Meeting Date: April 5, 2021

BUSINESS - B

REQUESTED BY: Michael Hurley, Police Chief of Wellfleet

DESIRED ACTION: | To recommend the 2022 Police Budget

PROPOSED I move to recommend the Fiscal Year 2022 Budget presented by
MOTION: Chief Michael Hurley for the Wellfleet Police Department

ACTION TAKEN: Moved By: Seconded By:

Condition(s):

VOTED: Yea Nay Abstain




Public Safety

FY 2022 Budget Request
210 Police Department

Program Description \
The Wellfleet Police Department is one component of your public safety agencies serving the town. We
operate on a 24-hour basis, 7 days a week, 365 days a year. We provide support to the town, residents and
visitors via a community policing philosophy. To accomplish this, we have 14 fulltime officers, 1 animal
control officer and 8 seasonal reserve officers who serve many functions to include patrol, investigation,
traffic control, etc.

[ Budget Statement
The overall budget falls higher than the Board of Selectmen budget guidelines. The budget is consistent with
past practice and philosophy with adjustments that include a FT ACO, Two Officer Shifts and Body Cameras.

FY 2022 Objectives
Maintain the same level of service that we have provided in the past. Working with the community, different
agencies, businesses, residents and visitors. In addition, this budget year will see the opening of Marijuana
shops in town. Continue with our Community Policing programs throughout town.

Major Accomplishments for FY 2021
e Working with the community on Covid-19 response, traffic, opioid, mental health, storm preparation,
etc.
¢ Transition of the Police Chief’s position and filling other department leadership positions.
e Working with the beach administrator on handling crowd issues at the ocean beaches utilizing both
department resources and outside agencies.

Personnel
Line # | Account Amount Description (specify basis for calculation)
A-1 | S&W - Full-time $1,220,321 | Includes union step increases, Promotions & ACO
A-2 | S&W —In-house $12,000 Slight increase to reflect new wages (approx. $1,300)
Training
A-3 | S&W —Specials $70,000 Decrease by $30,000 as the ACO position was moved to S&W
Full-Time.
A-4 | S&W — Matron $2,500 Used to watch people under arrest
A-5 | S&W —Sch Crossing $6,500 Same as previous year
Guard
A-6 | S&W —Overtime $150,000 | Slight increase ($20,000) to reflect new wages, two officers per
shift year-round, well under outer cape overtime
A-7 | Officer In Charge $7,000 Same as previous year
A-8 | S&W —Night $12,064 Same as previous year
Differential
A-9 | S&W - Holiday $33,557 Slight increase to reflect new wages (approx. $1,000)
A-10 | S&W - Longevity $8,000 Slight increase due to staff changes (approx. $1,300)
A-11 | Uniform Allowance $12,000 Slight increase reflects new ACO full time
A-12 | Education Incentive $12,480 Slight increase to reflect new hires (approx. $2,000)
A-13 | Stipend-Detective $3,000 Same as previous year
A-14 | Special Event $25,000 Same as previous year
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210 Police
FY 2022 Additional Budget Request

Additional Amount Requested
$58,369 (reallocate from Specials S&W line A-3 to Full Time S&W line A-1)

Budget Line Number

Line# 210 A-3to 210A-1 Account Description: Police Salary & Wages
One Time Only or Ongoing Ex_pense?

Ongoing expense

Description of Program, Product or Service
Full Time Academy Trained Police Officer

Cost/Benefit Analysis

With the upcoming phasing out of the Massachusetts Reserve Program, this could result in the loss of 6-
8 Reserve Officer positions within the department. See memo to Select Board.
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Town of Wellfleet
Police Department

November 16, 2020

To:
From:

Maria T. Broadbent, Town Administrator
Chief Michael P. Hurley

Subject: FY22 Police & Communication Budgets

Attached you will find the FY22 Police and Communication Budgets with increases in
each that are outlined below. Over the past three years, the police department budget has
seen increase’s of less than 2%, which has mostly been contractual salaries and fixed
costs. Inthe FY21 budget, salary and wages were $26,312 less than FY20 due to the
Chief’s transition and not filling the Lieutenant’s position for six months. The proposed
budget restores the correct wages for those positions not filled immediately, along with
the ACO position being elevated to full-time (shared with Eastham) and overtime to
reflect two officer’s per shift year-round (see attached memo from 2/13/2020). Finally,
this budget includes funding Body Cameras for full-time police officers.

FY22 police budget $54,000 placed in S& W for ACO position with $30,000
coming back from Eastham but not placed in my budget.

FY22 police budget restored $26,312 from S&W under the FY21 budget and
restored $19,520 for the Licutenant and Sergeant positions filled after I moved
up to Chief in November 2019.

FY22 police budget $30,710 under contract services for Body Camera lease
program. This will include the equipment, server, data storage and service to
the cameras.

FY22 communications budget $25,000 for part-time records clerk to handle
public records request for video. Currently, we process approximately 300
public records requests for paper reports (arrests, incident reports, accidents)
along with video requests to court for the internal camera system in the
booking room. The addition of body camera video and complexity of those
records requests cannot be handled by current staff.

FY22 communications budget increase contract services. When the renovated
facility was opened in August of 2018 most of the new technology (fingerprint
system, security system, records management system, etc) came with two-year
warranties that have expired (August 2020). We currently have not budgeted
for these yearly maintenance contracts and need to correct this in the FY22
budget.



FY20 budget was projected to end with a deficit of $34,571 with most of that
amount spent from an under-funded expense line. The dcpartment needed to
replace outdated AED’s (automatic external Devices) in the cruisers,
additional expense payment for a cruiser that was budgeted as a capital item
for $40,000 and actual cost was $54,000 and replacing medical eqmpment that
was outdated. The department’s under-funded expense line is not covering the
needed day to day items along with the necessary training and replacement of
vital police equipment. Approximately half of the expense line is dedicated to
just fuel and vehicle maintenance issues.

Finally, there seems to be some consensus at the state level that the Reserve
Officer program will be phased out over a three-year period. This will have a
substantial impact on our staffing as we typically hire 6-8 reserve officers to
assist full-time members with the spring/summer/fall population influx. The
phased-out period should give us time to investigate and look at alternative
staffing options over the next two years.

The department fully understands the budget concerns throughout town however a
reasonable operating budget needs to be presented so the staff has the support and
training they need. If you would like to discuss the proposed FY22 budget further, please
don’t hesitate to reach out.

Respu. puyl\ ,;,ubmltt/ud for yo?wew,
/ Lt

1chael P Huriey
Ch1ef of Police

Wellfleet Select Board
Wellfleet Finance Committee



Town of Wellfleet
Police Department

December 21, 2020

To: Wellfleet Select Board
From: Chief Michael P. Hurley

Subject: Phasing out Reserve/Summer Officer Program

Back in 2018 during the budget process, retired Chief Fisette advised the Select Board
and Finance Committee that the Reserve Officer Program was in jeopardy of being
phased out. This past budget year, I informed the Select Board this process was still
moving forward and as a result we were seeing a decline in applications. For the summer
of 2020, the department only received a handful of applications leaving half the positions
unfilled.

During the busy summer months (and now even busier off-season) the Reserve Officer
program has allowed us to increase staffing to handle the influx of calls for service,
traffic and beach issues. With the phasing out of this program, I am concerned that the
current full-time staff (14 officers which include myself and the Lieutenant) will not be
enough personnel to handle our current call volume. In addition, this upcoming year we
have two marijuana dispensaries opening in town. Both are in areas that have large traffic
volume and parking issues that will be of concern (Rt 6 & Main St and Rt 6 & LeCount
Hollow Rd). Finally, we still don’t know what impact to police services these
dispensaries will have.

The following is the wording in the Commonwealth’s Police Reform bill waiting to be
finalized; “s.2963 Section 102 ~ Reserve Officers will be “grandfathered in" on day one — but
will need to complete additional unidentified training, within one to three years — depending on
your last name.” By creating a single standard of training, Massachusetts will effectively
climinate the ability to obtain the needed Reserve academy which is required to work
part-time. This will effectively end auxiliary and reserve officer programs in
Massachusetts.

In order to stay ahead of current staffing concerns and the time needed to hire and train a
new officer (12-18 months), I would recommend reallocating monies from the special
officer line to full time S&W to hire an additional officer. This will put us at 15 full-time
academy trained officers by 2022 which should help alleviate the loss of the summer
staff. From that point we would need to evaluate staffing levels once the program is
permanently eliminated and what effect it has on operations.



If you have any questions or concerns, please don’t hesitate to reach out to me, I plan on
requesting an agenda item for the first meeting in January to discuss this with the board
before the budget process gets into full swing.

Respectfully subpitted for your information and consideration.
-"f"/ /_ r/'/ _//

/{ / / //‘//( f/ P
/Michael P. Hurley
Chief of Police

cc: Maria T Broadbent, Town Administrator
Finance Committee



SELECTBOARD

AGENDA ACTION REQUEST I I
Meeting Date: April 5, 2021

BUSINESS - C

REQUESTED BY: Rich Pauley, Fire Chief of Wellfleet
DESIRED To recommend the 2022 fire department budget
ACTION:
PROPOSED I move to recommend the fiscal year 2022 Budget presented by
MOTION: Chief Rich Pauley for the Wellfleet Fire Department
ACTION TAKEN: Moved By: Seconded By:
Condition(s):
VOTED: Yea Nay Abstain
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SELECTBOARD

AGENDA ACTION REQUEST I I
Meeting Date: April 5, 2021

BUSINESS -D

REQUESTED BY: School System

DESIRED ACTION: | To recommend the Public Schools 2022 Budget

PROPOSED I move to recommend the Public Schools Fiscal Year 2022 Budget as

MOTION: presented in the budget book.

ACTION TAKEN: Moved By: Seconded By:
Condition(s):

VOTED: Yea Nay Abstain
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SELECTBOARD

AGENDA ACTION REQUEST II
Meeting Date: April 5, 2021

BUSINESS - E

REQUESTED BY: Nancy Civetta, Wellfleet Shellfish Constable
DESIRED ACTION: | To recommend the 2022 shellfish department budget
PROPOSED I move to recommend the Fiscal Year 2022 Shellfish Department
MOTION: budget presented by shellfish constable Nancy Civetta
ACTION TAKEN: Moved By: Seconded By:

Condition(s):
VOTED: Yea Nay Abstain
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179 Shellfish
FY 2022 Additional Budget Request

Additional Amount Requested

$15,900

Budget Line Number

Line # A-2 Account Description: Seasonal Personnel Amount: $8,000
Line # B-2 Account Description: Repair & Maint. Services Amount: $3,000
Line # B-13  Account Description: Other Supplies Amount: $4,900

One Time Only or Ongoing Expense?
Line # A-2 Ongoing

Line # B-2 Ongoing

Line # B-13 One time increase

Description of Program, Product or Service
Line # A-2 Account Description: Seasonal Personnel Amount: $8,000

The Town of Wellfleet needs to match its oversight capacity (the Shellfish Dept.) to the growth of
the town’s top year-round industry and increases in state-mandated responsibilities.
We originally proposed, and still believe, that a year-round, full-time employee is needed.
However, we decided to try an interim step based on feedback from the Shellfish Advisory Board.
We would add a part-time, seasonal employee to our ranks from mid-May through the end of
September for a total of 20 weeks at 25 hours/week.
This employee would be responsible for patrolling the recreational fishery, and also assist the
department with its propagation activities, as necessary.
This means that on busy days (of which there were exponentially more in 2020) when 50-100+
people are shellfishing, we will be able to better monitor for seed, limits and other compliance
because our current full-time, seasonal employee is also delegated there.

o % change number of users in 2020 compared to 2019 (2019 = 100%)

o June to Sept: 94%

o January to October: 113%
It will also help us on the busiest holiday weekends of Memorial Day, July Fourth and Labor Day
where we have been stretched thin in the past due to competing responsibilities.

Line # B-2 Account Description: Repair & Maint. Services Amount: $3,000

This expense is for credit card fees associated with online shellfishing permit sales (The Beach Dept.
covered us for the current fiscal year, but we need to start budgeting for these as we do not currently have
monies in our budget for them.) The Shellfish Advisory Board voted to approve an increase in permit fees
by 55.00 to cover this expense moving forward, however, the Selectboard did not, and | believe the Town is
now looking at the credit card fee issue as a whole.



Line #B-13  Account Description: Other Supplies Amount: $4,900

This would be for metal signage to replace the plastic [aminated signs we currently use that are polluting
our estuaries as the plastic breaks down. (In a perfect world, | would be able to request a transfer of funds
from the Shellfish Fund at town meeting for the current fiscal year so that | can have these signs made and
installed before Memorial Day — which would take the cost out of our FY22 request.)

Cost/Benefit Analysis

Line # A-2 Account Description: Seasonal Personnel Amount: $8,000

The town spends $6,000 of taxpayer dollars on the Shellfish Department’s propagation budget. The
remaining 540,000 comes from the department’s Shellfish Revolving Fund for Propagation, which is
funded from 75% of the Shelifish Fund revenues collected for aquaculture lease license fees and
shellfishing permits (the users of town resources). The department needs to continue quantifying the huge
benefit that recreational harvesters are receiving by being able to harvest oysters and clams with a
Wellfleet permit. The Town needs to be able to put a dollar figure on this to make decisions on fee
increases and justify propagation expenditures. Also, as we move toward a Watershed Permit for our
nitrogen removal plan, accurately quantifying ALL of the shellfish removed from our waters annually will
give us important nitrogen credits. In addition, we have seen a marked increase in usage of recreational
shellfishing permits. We need another seasonal deputy to help patrol the flats during the busy summer
months. The investment into a part-time, seasonal position at $8,000 is a smart use of town resources to
better understand the value we are providing to our recreational shellfish permit holders and to better
inform decision-making with related efforts that could be more costly to the town moving forward.



SELECTBOARD

AGENDA ACTION REQUEST I I
Meeting Date: April 5, 2021

BUSINESS - F

REQUESTED BY: Will Sullivan, Wellfleet Harbormaster
DESIRED ACTION: | To recommend the 2022 Harbormaster budget
PROPOSED I move to recommend the fiscal year 2022 harbormaster budget
MOTION: presented by Wellfleet Harbormaster Will Sullivan
ACTION TAKEN: Moved By: Seconded By:
Condition(s):
VOTED: Yea Nay Abstain
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SELECTBOARD

AGENDA ACTION REQUEST II
Meeting Date: April 5, 2021

BUSINESS - G
REQUESTED BY: Mark Vincent, DPW director; Paul Fowler, Building Inspector
DESIRED ACTION: | To recommend the 2022 DPW Budget
PROPOSED I move to recommend the fiscal year 2022 Department of Public
MOTION: Works budget presented by Mark Vincent and the building

) budget presented by Paul Fowler
ACTION TAKEN: Moved By: Seconded By:
Condition(s):

VOTED: Yea Nay Abstain
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SELECTBOARD
AGENDA ACTION REQUEST \ / I
Meeting Date: April 5, 2021
BUISNESS - H
REQUESTED BY: Hillary Greenberg-Lemos, Wellfleet Health
Agent/Administration
DESIRED ACTION: | To recommend the Health and Human services 2022 budget
PROPOSED I move to recommend the Health and Human services fiscal year 2022
MOTION: budget as presented in the budget notebook
ACTION TAKEN: Moved By: Seconded By:
Condition(s):
VOTED: Yea Nay Abstain
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SELECTBOARD

AGENDA ACTION REQUEST I I
Meeting Date: April 5, 2021

BUSINESS -1
REQUESTED BY: Jennifer Wertkin, Wellfleet Library Director
DESIRED ACTION: | To recommend the 2022 Library budget
PROPOSED I move to approve the Fiscal Year 2022 Library Budget presented by
Library Director Jennifer Wertkin
MOTION:
ACTION TAKEN: Moved By: Seconded By:
Condition(s):
VOTED: Yea Nay Abstain
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SELECTBOARD

AGENDA ACTION REQUEST
Meeting Date: April 5, 2021

BUSINESS - J
REQUESTED BY: Becky Rosenberg, Wellfleet Recreation Director
DESIRED ACTION: | To recommend the 2022 recreation budget
PROPOSED I move to recommend the Fiscal Year 2022 Recreation Budget
MOTION: presented by Becky Rosenberg
ACTION TAKEN: Moved By: Seconded By:

Condition(s):

VOTED: Yea Nay Abstain
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SELECTBOARD 1

AGENDA ACTION REQUEST
Meeting Date: April 5, 2021

BUSINESS — N

REQUESTED BY: Town of Wellfleet
DESIRED ACTION: | To Discuss and vote on placement of warrant articles for the

Annual 2021 Town Meeting
PROPOSED I move to approve the placement of the warrant articles as
MOTION: discussed at this meeting and be sent to the printer
ACTION TAKEN: Moved By: Seconded By:

Condition(s):
VOTED: Yea Nay Abstain
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To: Maria Broadbent, Town Administrator

From: Suzanne Grout Thomas, Director of Community Services
Date: December 9, 2020

Re: Seasonal wages

There are four reasons for the increase in the seasonal wages line:

1. In May of 2019, Town Administrator Dan Hoort authorized a $3/hour increase for all Beach
Personnel to bring our hourly rates to a competitive level in relationship to the CCNS and Nauset
Beach. This was supposed to funded by a FY20 transfer from the Beach Fund at ATM2020. This
never happened.

2. The SBvoted to have Lifeguards in September

3. Traditionally, seasonal employees receive an annual increase that equals the annual increase
received by WEA members. FY22's increase is 3%

4. Massachusetts minimum wage increases from $12.75 to $13.50 on 1/1/2021. There were
16,545 straight time hours and 379.5 OT hours worked since 7/1/2020.

Base $270,167.00
'3.00% $ 9455.00

September $ 18,000.00
? $342,622.00



6 fo 1§ abod

IZ0Z ‘T€ Y24oiN “Abpsaupam

000 [erveviee 00298942 T5'850°0ZT-  00°608'89Z trsogzsz- [oo'vsTiesT | moy

000 loo'szz'es 00'SL5"ES |og'Tzes- oo'szr'es 9L°T6T'EY- oo'sesoy | sasuadx3 :jeloL

000 00'0 100'00€ los'£s- 00'00¢ 17°8¢¢- 000 $334 QYVD LIG34D 000000-0SL5-T7S-T0
000 00°Sz€E o0sze 00°s8- loosze 00'59z- ooscz | SAIHSYIANIN/SING 000000-0ELS-TrS-TO
000 00°000° 00°000° 00°€52- 00°000'T TLETL 00°005 13AVYL 000000-0TLS-THS-TO
00'0 Joooos‘st 0000'ST 05'719- 00°005'ST zZr'09L'0T- 00°000°ST $311ddNS 4004 000000-06¢5-T¥S-T0
000 00'00v'E 00°00v' ve LTS 00°00v'€ 000 Jooo 73531 /ANIOSVD 000000-08Y5-THS-T0
000 00052 0005. gsLe 00°05Z £v'9Ty- ooost $311ddNS TVIAOLSND 000000-057S-THS-T0

000 00000z 000002 15°698- 00°000'7 vE'88Y'T- 00022 ] $311ddNS 301440 000000-0ZS-THS-T0

000 00'009 00009 00055 00009 00'0€€- Joo009 3I9V150d 000000-SYES-TYS-T0
000 00005’ 00005’ 9F'LES'T- 00°005°€ 17982 00005 3INOHd3T3L 000000-0VES-TPS-T0
000 looo 000 00'5Z- |ooo 00'0 oo _ ONNIVHL/SHYNIW3S 000000-80€S-T7S-T0

000 00'00S'ET 00'005°€T 9T0SK'T- loooos‘et v8ITTET- 0000S€T 1OVYINOD SIDIAYIS HLTVAH ZOOTTO-00ES-TYS10

000 Joooos's 00'005'8 06°788- 00°000'8 LSLTTTT- Toooos'z SIDIAYIS LIVHINOD TOOTTO-00ES-TS-T0
000 00'002'y 00002y 05'801'T- looosz'e E0'SSLT- looosz'e 431402 LOVHINGD 3DIAY3S 000000-062S-T¥S-10
000 000 looo 19°721- Jooo loo0 000 SIOIAYIS LNIVIN/HIV3Y 000000-0v2S-TrS-T0

sasuadxy

000 TUerT'8ET 00°L82'522 SO9EL'TIT-  |00'¥899TZ T0°€L5'602-  00°629'60¢ _ sauejes :je10)

looo 00'006'9 00°006'9 loooor'-  [oo009'9 00'00€"9- 00'00£'9 ALIAIONOTM/S 000000-06TS-T¥S-T0
oo 00ZVE vy 00THEDY S9'68'LT- 00°050°EY 60'TzE VE- 000002t $3IA0TAINT HIHLO Ld M/S 000000-0ZTS-T¥S-T0
oo TT'L06'98T 0USKOLT  00TvvIe-  00bE0'LoT 76156891 00°'62€'T9T _ IWIL TINS M/S 000000-0TTS-T¥S-T0

saue|es
8uiBy uo |pDUNO) TS
pieogpsas  unwupyumol  pesHidag TZ0ZAd TZ0ZAd 0Z0ZA 020ZAd
zeoz 44014 [A4i]4 alMd 128png [enioy 128png

[1e1aq - 220 Ad - 198png 193)|I9M



SELECTBOARD

AGENDA ACTION REQUEST II
Meeting Date: April 5, 2021

BUSINESS - L
REQUESTED BY: Administration
DESIRED ACTION: | TO Review Debt services budgets including insurance and
benefits for 2022
PROPOSED No action required
MOTION:
ACTION TAKEN: Moved By: Seconded By:
Condition(s):
VOTED: Yea Nay Abstain
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SELECTBOARD

AGENDA ACTION REQUEST
Meeting Date: April 5, 2021

11

BUSINESS - M
REQUESTED BY: Administration
DESIRED ACTION: | To review and recommend the capital improvement requests for
2022
PROPOSED I move to recommend the capital improvement requests listed in out budget
MOTION: notebooks
ACTION TAKEN: Moved By: Seconded By:
Condition(s):
VOTED: Yea Nay Abstain




TOWN of WELLFLEET FY 2024 Capital Im provement Request

Department  |Police Department ] Requested By  [Chief Michael Hurley |

Project Description & Objectives

|Cruiser Replacement Plan ]

Project Need & Background

Replace aging police cruiser (s). This is part of an ongoing cycle to replace marked cruisers, as part of a four year cycle. We
are requesting two cruisers this fiscal instead of one due to the fact both cruisers in the last CIP Plan were removed/voted

down.

Priority # of Projects Submitted Priority # for Fiscal Year

[ | [2.022 |

Degree of Urgency (check all that apply Priority of Function (check all that apply)
Legislation: required by state or federal legislation or Protection of persons and property:
regulation police, fire, rescue, inspections, etc.
Hazard: removes an obvious or potential hazard to Environmental health: water, sewer,
public health or safety sanitation, public health, etc.

Efficiency: replaces equipment or facility that is D Heritage and cultural: education,
obsolete, or would be too costly to repair or maintain libraries, etc.
and better utilizes existing standard of service D Housing: public housing, etc.

Standard of Service: maintains or provides existing

standard of service Pedestrian and vehicular

_ transportation: street construction and
Economic Advantage: directly benefits the Town's maintenance, parking, etc

economic base by increasing property values or other
revenue potential

Increased Service: expands or increases a service or
improves a standard of service

D Recreation: parks, athletic programs,
etc.

General government: office facilities,
) . ) central services, etc.

New services: makes possible a new service or

increases convenience of an existing service.

Projected Costs by Year

FY 2021 [

FY 2022 (100,000

L L

FY 2023 [

FY 2024 [ |
FY 2025 | | TOTAL [ |

FY 2026 ( |

Other
Comments
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MASSACHUSETTS

Commonwealth of Massachusetts Motor Vehicle Inspection and Maintenance Program

Vehicle Inspection Report

Please Review This Important Information

Your vehicle has PASSED its SAFETY TEST and FAILED its EMISSIONS TEST. Here is what you need to do now:

* Fix emissions defects within 60 days of your initial inspection.

* You may use any repair shop or fix the vehicle yourself, but consider taking your vehicle to a repair shop that employs state-registered repair
technicians who are trained and experienced in performing emissions repairs. Ten nearby shaps with registered repairers are listed below.

* Have your repaired vehicle re-tested within 80 days of your Initial inspection. The first re-test is free at the original inspection station during this
period.

* Pass your re-test and get a new inspection sticker. If your vehicle fails its emissions test again but a state-registered repair techniclan
made the repairs, your vehicle may stifl qualify for a new sticker. See "How to Qualify for an Emissions Waiver or Repair Extension” on page
2

* ifyour vehicle does not pass a re-fest within 80 days of its initial Inspection, RMV may suspend your registration.
Questions? Visit www.mass.govivehiclecheck or call Customer Service at 1-844-358-0135. Customer Service Is staffed from 7 a.m. to 5 p.m.
Monday, Wednesday, Friday, and Saturday, and from 7 a.m. to 8 p.m. on Tuesdey and Thursday.

Overall Resuit:  FAIL Vehicle Information Station Information

Safety Result PASS VIN TFAHP2MKT7FG 154054 SLAIBIENTERPRISES INC. D

Emissions Result FAIL License Plate MPB668 2683 ROUTE 6

Start Test Date/Time  7/3/2019 10:49 AM Piate Type/State MVN / MA

End Test Date/Time  7/3/2019 10:58 AM Vehicle Type PASSENGER (508) 349-3405

Test Type Regular Year / Make 2015 Ford WELLFLEET MA

Sticker Number 202198385 Model Taurus Station Number PB050758

Inspection Type Initial Fuel Type FLEXIBLE Workstation Number MAWO00000416

Inspection Counter 1 Engine Cyl/ Size 6/3.7L inspector Number ] 272

GVWR 8500
Odometer 86218 ) - B
[Inspection Fee $35.00

Local Registered Emissions Repair Shops Current Previous

{For a complete list of shops and S-star rating definitions, see the program website or call the hotling) 5-Star Tolal 5-Star
Name Add_nis City Phone Rating Repairs Rating

1 Neighborhood Auto 1500 State Hwy Rte 6 Wellfleet (508) 349-9761 0 0 0
Frank's Lower Cape Auto Repair 103 Rte 6A Crieans (508) 255-0118 5 0 0
Notes: General repairs, front end alignments, check engine, light diagnosis and repair.

3 Leonard Automotive 32 Oconnor Rd Orleans (508) 240-2308 5 19 0
Notes:  Compuierized engine controls & emission repair is our specialty. ASE Blue Seal Recognized.

4 Hyannis Brake and Auto Repair 42 Bearse Rd Hyannis (508) 775-6588 5 0 0
Notes:  General auto and light truck repairs, most makes and models. Repairs by appointment only.

5 Beard Motors, Inc 22 Ridgewood Ave Hyannis (508) 775-1843 5 0 0

6  Mr. T's Auto Repair 448 Rte 130 Mashpee (508) 477-2480 5 2 0
Notes: 2 Master ASE technicians who service all makes and systems. We are your focal neigborhood garage.

7 Reimel's Automotive Specialists, Inc 118 Sandwich St Piymouth (508) 746-7206 5 1 v}
Notes: We have several years of exparience and hundreds of successful emissions repairs.

8 CapsAuto - 53 Semoset St Plymouth (508) 746-0330 5 1 0
Notes:  Your problem solvers since 1952. 2 Inspection Bays. Best Certified Tech's.

9  Falmouth Motorcar, Inc 10 Long Hill Rd Cataumet (508) 564-7910 0 0 0

10 S & S Service Station 127 Tremont Street Dwxbury (781) 934-2933 5 6 0

Notes: We service all foreign, domestic and euro vehicles. Been in business for over 50 yrs.

Scan to visit website

VIR Number

U

Page 1 of 2
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TOWN of WELLFLEET FY 2021 Capital Improvement Request

Department |Fire & Rescue | Requested By |Chief Richard J. Pauley, Jr. |

Project Description & Objectives

[Replace Ambulance 98 |

Project Need & Background

Ambulance 98 is a 2015 Chevrolet model that will have over 100,000 miles on it within the next year. It is one of the most
heavily used vehicles in our fleet and needs to be replaced because of wear and tear, In addition, we are beginning to see
electrical and climate control issues with this vehicle which is somewhat typical given its age and usage.

Priority # of Projects Submitted

EN— 4 )

Degree of Urgency (check all that apply

|'_'| Legislation: required by state or federal legislation or
reguiation

Hazard: removes an obvious or potential hazard to
public health or safety

Efficiency: replaces equipment or facility that is
obsolete, or would be too costly to repair or maintain
and better utilizes existing standard of service

Standard of Service: maintains or provides existing
standard of service

Economic Advantage: directly benefits the Town's
economic base by increasing property values or other
revehue potential

Increased Service: expands or increases a service or
improves a standard of service

New services: makes possible a new service or
increases convenience of an existing service.

Projected Costs by Year

FY 2021 [ ]

FY 2022 (340,000 ]

FY 2023 | |

FY 2024 | |

FY 2025 | |

FY 2026 [ |

Priority #

B ]

for Fiscal Year
2,022 |

Priority of Function {check all that apply)
Protection of persons and property:
police, fire, rescue, inspections, efc.

Environmental health: water, sewer,
sanitation, public health, etc.

Heritage and cultural: education,
libraries, etc.

D Housing: public housing, etc.

Pedestrian and vehicular
transportation: street construction and
maintenance, parking, efc

D Recreation: parks, athletic programs,
etc.

General government: office facilities,
central services, etc.

TOTAL [340,000

Other

Comments services to the community.

It is imperative that we replace this ambulance in order to maintain the same quality level of emergency medical




BOARD OF SELECTMEN
Policy on Vehicle Rollover

Original Date: October 28, 2008

2008-1

During the early years of the life of a vehicle (the length determined by the warrantee), the expense
of ownership consists of monthly note payments, insurance premiums, tags and the cost of
manufacturer’s recommended servicing; i.e. oil, lube, fluids, tune ups and the price of labor to
perform this preventive maintenance.

As a vehicle becomes more seasoned, the cost of operating and maintaining it (brakes, tires, clutch
and other mechanical as well as electrical systems) increases. While this is happening, the trade-
in value decreases.

At some point two decisions have to be made.

1.

2,

Do we continue pumping time and funds into keeping this vehicle running as intended or
is it more cost-effective to replace it?
During the expected life of a replacement, is it more cost-effective to purchase or rent the
replacement or subcontract the work?

To facilitate these decisions, effective October 28, 2008 requests for the replacement of Town
vehicles must be supported with:

+

L IR I R R I S IR N

L4
¢
¢

Description of vehicle being replaced including Department ID# and VIN
Purchase date of vehicle being replaces
Base purchase price of vehicle being replaced
Extras asses and cost {radio, lights, plow, etc.)
Manufacturer’s projected life-span of vehicle being replaced
Primary use of the vehicle
Secondary use; i.e. snow removal
Base price quote of replacement
Price quote for needed extras such as radios, plow, etc.
Target date for replacement
Manufacturer’s expected normal lifespan of replacement
Expected lifespan under Wellfleet conditions
Projected trade in value of vehicle being replaced as of February 1, 2022
Projected auction value of vehicle being replaced as of February 1, 2022 if not traded in.
Maintenance records including;
1. Service performed, date of service performed, service provider if not DPW
employee.
2. Mileage and fuel consumption rate at date of service, engine hours at date of service
3. Projected service requirements in next 12 months, and projected costs
Cost of leasing replacement vehicle and terms
Cost of renting replacement vehicle and terms
Cost and terms of subcontracting the work

Attachment 1 is a suggested paper form for capturing and reporting the required data. It, or a
modified format with the same content, is to be used until a software program can be implemented.



Rollover Decision Attachment 1

Asset 2015 Chev/Horton ambulance D#A-38 VIN# 1CB6CSCLAF1128144
Type Ambulance Plate MF- B482 Condition Fair
Extent of Use Weeklv Purchase Date 5/14/2014 Purchase Cost Base $171.292.00

Mfg’s Projected Life Span 10 yrs..  Primary Use Advance Life Support/Paramedic Ambulance

Anticipated Life Span 7 yrs.. Secondary Use
(based on NE weather & Salt)
Mfg’s expected mpg 15 Trade in or Auction Value as of 2/1/2022 $ 5.000.00
SERVICE RECORD
Date ~ Miles, Engine Hours, Fuel Used, Service Provided | ~ Parts$ | Labor$

| Please see attached.

B e R

PROJECTED SERVICE Next 12 Months (mclude down time & labor costs) Starting to show electncal issues,
transmission issues and climate control issues. It will have over 105,000 miles on it when replaced. Need a minimum of an
__eight month build time for a new ambulance

REPLACEMENT INFORMATION Target Date for Replacement February 1. 2022

Base Cost of Replacement $ $310.000.00 Cost of Extras (detail) $ $30,000.00 (power stretcher & radios)

Quoted by Greenwood Emerpency Vehicles. North Attleboro. MA Date 9/1/2020

OTHER Rental Equivalent Cost Per Year | N/A ]
Cost of Insurance per Year [ : Rental Terms

Cost of Registration per Year | B - B

Annual Note Payments |

Ownership Cost per Year
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TOWN of WELLFLEET

Department  [Fire & Rescue ]

Project Description & Objectives

A0 23,
FY-2621 Capital Improvement Request

Requested By |Chief Richard J. Pauley, Jr. |

[Replace Command Car 81

Project Need & Background

undercarriage corrosion/rust and must be replaced at this time.

Car 81 is used on a dally basis by the fire chief and serves as the command vehicle for emergency incidents. The current
vehicle was purchased in 2013 and should have been replaced two years ago. It has significant wear and tear and

Priority # of Projects Submitted

L] [ 1]

Degree of Urgency (check all that apply

Priority #

]

Legislation: required by state or federal legisiation or
regulation

Hazard: removes an obvious or potential hazard to
public health or safety

Efficiency: replaces equipment or facility that is
obsolete, or would be too costly to repair or maintain
and better utilizes existing standard of service

Standard of Service: maintains or provides existing
standard of service

Economic Advantage: directly benefits the Town's
economic base by increasing property values or other
revenue potential

Increased Service: expands or increases a service or
improves a standard of service

New services: makes possible a new service or
increases convenience of an existing service.

Projected Costs by Year

FY 2021 [ |

FY 2022 [58,000 ]

FY 2023 | |

FY 2024 1 |

FY 2025 | ]

FY 2026 | |

for Fiscal Year
2,022 |

Priority of Function (check all that apply)
Protection of persons and property:
police, fire, rescue, inspections, ete.

Environmental health: water, sewer,
sanitation, public health, etc.

Heritage and cultural: education,
lbraries, ete.

D Housing: public housing, etc.

Pedestrian and vehicular
transportation: street construction and
maintenance, parking, etc

Recreation: parks, athletic programs,
ete.

General government: office facilities,
central services, efc.

TOTAL (58,000 ]

Other The cost of the vehicle is $43,000.00. The cost to purchase and install new FCC compliant radios is $8,000.00.

Comments

The cost to outfit the vehicle with emergency waming lights and sirens is $7,000.00.




Rollover Decision Attachment 1

Asset 2013 Chevrolet  ID# C-81 VIN# 1GNSK2E01DR34719
Type Tahoe 4x4 Plate MFA 948 Condition Fair
Extent of Use Daily Purchase Date 6-20-2013 Purchase Cost Base 34.402.00

Mfg’s Projected Life Span 8 -10 VIS. Primary Use Fire Dept. Incident Command Vehicle

Anticipated Life Span 6 - 7 VIS, Secondary Use Transport emergency responders

(based on NE weather & Salt)

Mfg’s expected mpg 18 MPG Trade in or Auction Value as of 7/1/2021 $ 5.000.00

SERVICE RECORD
‘_ Date | _Miles, Engine Hours, Fuel Used, Service Provided B | Parts$ | Labor$ |
‘ 9/1/19 Body work, dual mirror replacement A $500.00 |
6/18/19  New tires, new brakes and oil change . N $2,279.00
. | — I |
41119  Oil change, new batteries $545.00
3/18/19  Oil change, preventative maintenance, summer preparation $584.00
6/26/18  Oil change, preventative maintenance, GM recall | $670.00
9/28/16 'lPreventative maintenance, climate control repair R * $733.00

| PROJECTED SERVICE Next 12 Months (include down time & labor costs) Frame and under carriage corrosion, .:
transmission work, exhaust. Estimated costs $7,500.00 - $9,000.00

REPLACEMENT INFORMATION Target Date for Replacement 7/1/2021

Base Cost of Replacement $39.031.00 Cost of Extras (detail) § Radios & Warning lights $15.969.00
Quoted by Colonial Municipal Group. Marlborough, MA Date 01/26/2021
OTHER Rental Equivalent Cost Per Year | Not applicable
Cost of Insurance per Year | Rental Terms

Cost of Registration per Year ] o B o - -
Annual Note Payments r

Ownership Cost per Year | ' 4]



BOARD OF SELECTMEN
Policy on Vehicle Rollover

Original Date: October 28, 2008

2008-1

During the early years of the life of a vehicle (the length determined by the warrantee), the expense
of ownership consists of monthly note payments, insurance premiums, tags and the cost of
manufacturer’s recommended servicing; i.e. oil, lube, fluids, tune ups and the price of labor to
perform this preventive maintenance.

As a vehicle becomes more seasoned, the cost of operating and maintaining it (brakes, tires, clutch
and other mechanical as well as electrical systems) increases. While this is happening, the trade-
in value decreases.

At some point two decisions have to be made.

1.

2.

Do we continue pumping time and funds into keeping this vehicle running as intended or
is it more cost-effective to replace it?
During the expected life of a replacement, is it more cost-effective to purchase or rent the
replacement or subcontract the work?

To facilitate these decisions, effective October 28, 2008 requests for the replacement of Town
vehicles must be supported with:

LA I K IR I B R W SN

¢
¢
¢

Description of vehicle being replaced including Department ID# and VIN
Purchase date of vehicle being replaces
Base purchase price of vehicle being replaced
Extras asses and cost (radio, lights, plow, etc.)
Manufacturer’s projected life-span of vehicle being replaced
Primary use of the vehicle
Secondary use; i.e. snow removal
Base price quote of replacement
Price quote for needed extras such as radios, plow, etc.
Target date for replacement
Manufacturer’s expected normal lifespan of replacement
Expected lifespan under Wellfleet conditions
Projected trade in value of vehicle being replaced as of July 1. 2023
Projected auction value of vehicle being replaced as of July 1. 2023 not traded in.
Maintenance records including;
1. Service performed, date of service performed, service provider if not DPW
employee.
2. Mileage and fuel consumption rate at date of service, engine hours at date of service
3. Projected service requirements in next 12 months, and projected costs
Cost of leasing replacement vehicle and terms
Cost of renting replacement vehicle and terms
Cost and terms of subcontracting the work

Attachment 1 is a suggested paper form for capturing and reporting the required data. It, or a
modified format with the same content, is to be used until a software program can be implemented.


















220 Fire
FY 2022 Additional Budget Request

Additional Amount Requested

$168,080.00
Budget Line Number
Line# A-1 Account Description: S&W — Full-time

One Time Only or Ongoing Expense?

This is an ongoing expense request to fund two (2) additional full-time, Firefighter/Paramedic or EMT
positions.

Description of Program, Product or Service

These positions are necessary to continue to provide the minimum, adequate coverage of firefighting,
rescue and advanced ambulance life support services to the community.

Cost/Benefit Analysis

The Fire Department needs to provide a minimum of four (4) personnel on each Group. Presently, we only
have a total of five (5) on-call personnel remaining on the Department. As of this date, the Group staffing
consists of the following:

Group 1 - Three (3) full-time FF/Paramedics. One (1) on-call member.

Group 2 - Three (3) full-time FF/Paramedics. One (1) on-call member.

Group 3 —Two (2) full-time Firefighter Paramedics and one (1) full-time FF/EMT. Two (2) on-call members.
Group 4 — Three (3) full-time Firefighter Paramedics. One (1) on-call member.

Day time: Four days on/four days off rotating schedule: Two (2) full-time FF/EMTs

Over the next two (2) budget years, we will need to add four (4) full-time positions in order to meet the
minimum of four (4) personnel on each Group. It should be noted and understood, that four (4) members
on each Group is the minimum. [f this budget request is approved, we anticipate needing to only add
two (2) new full-time positions in FY-2023.

While the Department is grateful for the continued support of the Town Administration and community,
and we have made improvements in our full-time staffing efforts, the current staffing model and situation
is unsustainable and puts both our Department personnel and the public at an untenable risk. We must

continue to fund additional full-time personnel on an annual basis until we reach the minimum of four (4)
full-time personnel per Group/shift and two full-time daytime personnel.



TOWN of WELLFLEET
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FY-202¢ Capital Improvement Request
T A o et v e o AR B bt
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Department [DPW - EQUIPMENT

—

Requested By [Mark Vincent

—

Project Description & Objectives

[3/4 TON pickup replacement with PLOW

Project Need & Background

Thig is to replace a 2003 3/4 TON pickup/utility body truck

that is beyond it's serviceable life. It's currently 18 years old

Priority # of Projects Submitted

] B

Degree of Urgency (check all that apply

D Legislation: required by state or federal legislation or
regulation

Hazard: removes an obvious or potential hazard to
public health or safety

Efficiency: replaces equipment or facility that is
obsolete, or would be too costly to repair or maintain
and better utilizes existing standard of service

Standard of Service: maintains or provides existing
standard of service

Economic Advantage: directly benefits the Town's
economic base by increasing property values or other
revenue potential

D Increased Service: expands or increases a service or
improves a standard of service

New services: makes possible a new service or
increases convenience of an existing service.

Projected Costs by Year
[
60,000
l
l

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

|
—
—
|

-

|

FY 2026

for Fiscal Year
2,022

Priority #

]

—

Priority of Function (check all that apply)

Protection of persons and property:
police, fire, rescue, inspections, etc.

Environmental health: water, sewer,
sanitation, public health, etc.

[[] Heritage and cultural: education,
libraries, efc.

[[]J Housing: public housing, etc.
Pedestrian and vehicular

transportation: street construction and
maintenance, parking, etc

Recreation: parks, athletic programs,
elc.

D General govemment: office facilities
central services, efc.

TOTAL ($60,000

Other
Comments




Rollover Decision Attachment 1

Asset 2003 Chevy Silverado 1D# HC-1 VING 1IGCHK29GS3E117346
Type Pick-up Plate M68903 Condition Peor
Extent of Use Everyday Purchase Date 2603 Purchase Cost Base $27.486
Mfg’s Projected Life Span __N/A ___ yrs. Primary Use Highways/Building/Custodial/Grounds
Anticipated Life Span 12 ___ yrs. Secondary Use Plowing, bauiing material
(based on NE weather & Salt)
Mfg’s expected mpg 15-20 mpg Trade in or Auction Value as of 3/30/21 S unknown
SERVICE RECORD

Date Miles, Engine Hours, Fuel Used, Service Provided Parts § : Labor § 1

I

See attached service records. Current mileage as of 3/30/21 is 107,117

‘ PROJECTED SERVICE Next 12 Months (include down time & Iabor costs) I

=

REPLACEMENT INFORMATION Target Date for Replacement 2021

Base Cost of Replacement $ 60,000 Cost of Extras (detail) § o

Quoted by MHQ in 2020 Date
OTHER Rental Equivalent Cost Per Year Not applicable
Cost of Insurance per Year ] Rental Terms Cost of

Registration per Year

Annual Note Payments

L]

Ownership Cost per Year




4 COMPLETED WORK ORDER SUMMARY Page 1011
Town of Wellifleet DPW Sorted By: AssetiD 107272048
Date Hoaxs
wos Coge Compisted AssatiD Assigned To  Scheduls  Budgetid Worked PartCosts  Labor Costs TeisiCos
378 OILCHANGE 1210710 HiCHEVY3MPICKL 5000 D CH 420 DPW OPERS 0.0 5% 20X $249
378 TIRECHANGE 12/0/10  H1CHEVYZMPICKL 30K TIRE C1 420 DPW GPER! 00 $2.06 2@ $203
383 STATE INSPED 1200/10  HICHEVY4PICKL STATE INSF 420 DPW OPER/ Q0 5006 .00 =il
588 MAINTENANCE 13111 HACHEVYSMPICKL 420 DPN OPERS 0.00 3000 30 0%
1269 O CHANGE 1112112  HICHEVYR4PICK Benry, Kevin 420 DPVE OPERY 0.00 $0.00 500 $300
1291 VEHICLEREPA 10/22/11  HICHEVVIMPICKL 420 DPW OPER/ 1.0 .06 WOOC WO
1500 INSPECTION  pABf1z  HICHEVYIMPICKL 420 DPW OPERY 0.00 £6.00 E T T
1651 VEHICLE REP2 /23112 HACHEVYJUPICKL 420 DPW OPERS 000 300 -] 5296
1659 TRECHANGE 10/12112 HICHEVY3HPICKL 420 DPW OPERY 0.00 2000 $0.40 3036
1753 MAINTENANCE 3114113 HICHEVY3MPICKL 420 DPVY QPERY 000 $080 $0.45 5295
1760 MAINTERANCE 31218 HICHEVYIHPICIA . © 4A23DPWOFER/ 040 3300 5300 5.0
1833 STATE INSPEC 61113 HICHEVY34PICKL STATE INSF 420 DFW OPER/ oo $2.00 3200 300
2173 STATE INSPEC 820613 HICHEVY34PICKL STATE ISP 420 DFW GPER/ 008 $2.00 0 5050
2297 VEHIGLE REPA B27/13  HICHEVY3MPICKL 423 DPW OPER? (1] 52503 0L B
2302 VEHICLE REPA 10/8/13  HICHEVY34PICKL 420 DPW OPER? .09 ' $0.00 S S
2661 VEHICLE REPA 8/28/14  HICHEVYSHPICKL 420 DPW OPER/ 00 s2127m 5500 sztoTs
280¢ MAINTENANCE 12/18/14  HICHEVY34PICKU 420 OPW OPER! 200 s5ena7 $600.00 §1588.97
208¢ VEHICLEREPA 3M8/15  HICHEVY3MPICKL 420 DFW OPER! 100 $E25.16 2500 $4835
s101 VEHICLE REPA 7/27/15  HICHEVYS/4PICKL 420 DPW OPER! 0.00 50,60 $0.60 $e.00
3318 MAINTENANCE 1220415  HICHEVYSMPICKL 420 DPW OPER/ 00 700 S0 7S
3838 MAINTENANCE 120/17  H1CHEVY3MPICKL 420 DPW OPER! 000 StE204s. $2.03 1,825
%38 MAINTENANGE 11817  HICHEVY2H4PICKL 420 DPW OPER/ 060 $527.12 $0.00 852742
3641 VERICLE REP? 1037  HICHEVYM4PIOKL Siva, Warren Jam 420 DPW OPER? 000 $0.00 £0.60 3368
3659 MAINTENANCE 3817  HICHEVY34PICKL 420 DFW OPER/ 000 385091 $2.00  $85081
3662 MAINTENANGCE 3717 HICHEVYSMPICKL 420 DPW OPERS 000 s3s3es $2.00 535385
3669 MAINTENANCE 324117  HICHEVY34PICKL 420 BPW QPERY 000 $380.19 $0.0C  saEses
%73 MAINTERANCE 32417  HICHEVY3MPICKL 420 DPW OPER/ 000 $113.3t $006  $133.3¢
Totak 800 se3qem §1200.00 $7sIm

Request #22
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TOWN of WELLFLEET

202
FY 2827 Capital Improvement Request

Department [DPW - EQUIPMENT

| Requested By [Mark Vincent

Project Description & Objectives

[Recydling - Roll off truck

Project Need & Background

ISee attached memo

Priority # of Projects Submitted Priority # for Fiscal Year
___1| 7 | | p,022 |

Degree of Urgency (check all that apply

Legislation: required by state or federal legisiation or
regulation

Hazard: removes an obvious or potential hazard to
public health or safety

Efficiency: replaces equipment or facility that is
obsolete, or would be too costly to repair or maintain
and better utilizes existing standard of service
Standard of Service: maintains or provides existing
standard of service
Economic Advantage: directly benefits the Town's
economic base by increasing property values or other
revenue potential
Increased Service: expands or increases a service or
improves a standard of service

New services: makes possible a new service or
increases convenience of an existing service.

Projected Costs by Year

FY 2021 [ =i
FY 2022 (40,000 ]

FY 2023 [ ]

FY 2024 [ |

FY 2025 | |

FY 2026 [ |

Priority of Function (check all that apply)

Protection of persons and property:
police, fire, rescue, inspections, etc.
Environmental heaith: water, sewer,
sanitation, public heaith, etc.

[[] Heritage and cultural: education,
libraries, etc.

D Housing: public housing, etc.
Pedestrian and vehicular

transportation: street construction and
maintenance, parking, etc

['_‘] Recreation: parks, athletic programs,
etc.

General government: office facilities,
central services, etc.

TOTAL [240,000

Other
Comments




Rollover Decision Attachment 1

Asset 2001 Mack Roll-off truck ID#R-1 VIN# 1M2P270C31 M061652
Type Roll off truck Plate M90137 Condition Poor
Extent of Use_Evervday Purchase Date 2001 Purchase Cost Base $XXX
Mfg’s Projected Life Span _N/A yrs. Primary Use Transfer Station/Highways

Anticipated Life Span 18 yrs. Secondary Use Plowing. hauling material

(based on NE weather & Salt)

Mfg’s expected mpg 10-15 mpg Trade in or Auction Value as of N/A $
SERVICE RECORD
Date Miles, Engine Hours, Fuel Used, Service Provided Parts $ Labor $§

Current mileage as of 3/30/21 is 417,097

)i’ROJECTED SERVICE Next 12 Months (include down time & labor costs)

REPLACEMENT INFORMATION Target Date for Replacement 2021

Base Cost of Replacement $ 200,750 Cost of Extras (detail) $39,250 for pup trailer

Quoted by Mack of Aven Date 10/20/20
OTHER Rental Equivalent Cost Per Year Not applicable

Rental Terms Cost of

Cost of Insurance per Year

Registration per Year

Annual Note Payments

I

Ownership Cost per Year




Wellfleet DPW

MEMO

To: Town Administrator, Select Board, Finance Committee

From: Mark Vincent, DPW Director

Date: March 30, 2021

Re: Recycling Roll off truck information and purchasing justification

Dear Town Administrator, Select Board members and Finance Committee members:

The following information outlines the justification for purchasing a new DPW Roll off
truck. This memo is structured into the following categories: Existing Information and
Use, Proposed Purchase, Justification for Purchase and Summary. We appreciate your
consideration in this matter and would be happy to answer any questions you may

have.

Existing Information and Use

The existing recycling roll-off truck is a 2001 with 415,147 miles. Plate number M90

137. Before the DPW acquired the truck it was used as a septic pumper then converted
to a roll off and is being increasingly utilized for various DPW tasks. Unfortunately, after
many good years of 19+ years of use, it is now deteriorating. Some of the major issues

are as follows:

¢ Major corrosion around braking and hydraulic systems

¢ Hydraulic oil leaks

« Outdated controls that can be glitchy
Major concern would be failing of a fitting from the hydraulic lines when the machine is

in use leading to a major safety hazard.







Uses for Roll-off (recycling truck)
« Necessary to change recycling compactor containers.
« Ability to transport Transfer Station recycling materials to final destination
« Has the most capacity and flexibility/ease of loading in snow removal, storm
damage cleanup, beach cleanups, and cleanouts of buildings.
« Has unique ability to load clutch (shells) onto Shelifish Dept. barge for spreading
into the harbor without modification.

Proposed Purchase

The request in front of you is for $240,000 to replace our 19 year old roll off truck with a
new roll off truck including a PUP trailer to increase efficiencies with being able to
transport 2 containers in one trip. Saving money and time,

e

.- a "'-_ ‘:."&-“"? 1;":'
- e e
Figure 2 - Example of PUP trailer




Justification for Purchase

Purchasing a new Roll-Off truck is necessary for DPW operations such as snow
removal, beach cleanups, storm damage cleanup and demolition projects. It is also a
great asset to the Shellfish Department when we assist with their CULTCH program.

Notwithstanding those functions, the roll off truck is a vital asset for the Transfer Station
Facility - especially recycling operations. Given the current state of the trash/recycling
industry, it behooves the Town to consider options that allow for the greatest flexibility
and control. The addition of a pup trailer will give this equipment more options for
recycling independence and cost savings in the future.

In addition, the Town does not hold any contracts for Recycling disposal, meaning at
any time, one of our haulers such as Capital Paper Recycling (CPR) could decide to
discontinue service. Few companies want to venture to the Outer Cape for such a small
amount of material and those that do will charge accordingly. For example, Barnstable
County investigated a Cape-wide recycling bid about a year ago and received no
interest. These companies are often apprehensive about long term contracts due to the
current volatility of the Recycling market. To have control over how and where our
material is hauled gives the Town greater flexibility in navigating changes in the market,

finding the best prices and cutting transportation costs.

The purchase of a new Roll-Off truck and pup trailer opens the ability to self-haul other
materials such as Metal, Demolition, Furniture etc, further reducing hauling costs.

Summary

The following table summarizes what the Town is currently paying Capital Paper
Recycling (CPR) to haul our dual stream recycling vs what it would cost the DPW to
transport the materials. Please note that these numbers are subject to change with

market conditions.

' Cost Analysis J
/ ' Cost Per | Hauling | Total Cost Per Year (based on
Hauler Material Ton Cost 2019 tonnage)
Cardboard/Mixe 265.68 Tons with 39 cans =
CPR d Paper $75/on $300/can | $31,626.00/vear
] 60.15 Tons with 17 cans =
| CPR | Comingled $60/ton | $300/can | $8,709.00/year
i Bulky Rigid 22.68 Tons with 10 cans =
|@=R Plastic $140/ton | $300/can | $6,175.20/year
|
| Wellfleet (to Cardboard/Mixe 265.68 Tons with 39 cans =
[ Republic d paper $55/ton $155/can | $20,657.40/year




‘ With pup trailer =
$17,712.40/vear
Wellﬂegt (to J Comingled (with 60.15 Tons with 17 cans = T
Republic Tin) $70/ton $155/can | $6845.50/year
l With pup trailer = $5,605.50/year
Wellfleet (to ‘ Bulky Rigid 22.67 Tons with 10 cans =
Miller) Plastic $125/ton | $187/can $4,703.75/year
| With pup trailer = $3,768.75/year |
Dual- Stream Cost Per Year

$50,000.00 $46,510.20

$45,000.00

$40,000.00

$35,000.00 $32,206.35

$30,000.00 $27,086.65

$25,000.00

$20,000.00

$15,000.00

$10,000.00

$5.000.00

$0.00
Town of Wellfleet Roll-Off Town of Wellfleet R/O with pup CPR
trailer

- Roll-Off Self-Hauling by the Town will require spending $240K on a new Roll-Off
truck and pup trailer but decreases current hauling/tipping costs by approx. $20-
40k/year depending on the type of recycling.

- The pup frailer is critical to Roll-Off Self-Haul because it decreases trips with
truck and driver by 50%, meaning less wear and tear on equipment and more
time for the driver to work on other DPW tasks.

- ltis important to remember that we will need to purchase a new Roll-Off truck
regardiess of Recycling due to its other DPW functions.

As you can see from these figures, it would be advantageous to acquire this piece of equipment
to further reduce the cost of hauling and transporting materials both now and in the future. It

also enhances the Town'’s ability to continue with local projects including shellfish, DPW general
operations, snow removal and beach/buildings cleanups.




TOWN of WELLFLEET

Department |[Harbormaster

Project Description & Objectives

FY 2021 Capital Improvement Request

Requested By |William Sullivan |

[27' Center Console Rescue Vessel

Project Need & Background

Replacement of the current Rescue Vessel that was built in 2003. The current Vessel is at the end of it's engine life span with
parts and machinery more difficult to obtain. It's reliability has diminished to the point it is becoming a safety concern. The
new Vessel will include a fire pump, flier camera for thermal imaging and state of the art radar and life safety equipment.

Priority # of Projects Submitted
Z ]

Degree of Urgency (check all that apply

Legislation: required by state or federal legislation or
regulation

Hazard: removes an obvious or potential hazard to
public health or safety

Efficiency: replaces equipment or facility that is
obsolete, or would be too costly to repair or maintain
and better utilizes existing standard of service

Standard of Service: maintains or provides existing
standard of service

Economic Advantage: directly benefits the Town's
economic base by increasing property values or other
revenue potential

Increased Service: expands or increases a service or
improves a standard of service

New services: makes possible a new service or
increases convenience of an existing service.

Projected Costs by Year

FY 2021 [ |

FY 2022 290,000 |

FY 2023 | |

FY 2024 | |

FY 2025 | |

FY 2026 [ |

for Fiscal Year

[2.022 |

Priority of Function (check all that apply)
Protection of persons and property:
police, fire, rescue, inspections, etc.

Environmental health: water, sewer,
sanitation, public health, etc.

Heritage and cultural: education,
libraries, etc.

|:| Housing: public housing, etc.

Pedestrian and vehicular
transportation: street construction and
maintenance, parking, etc

Recreation: parks, athletic programs,
etc.

General government: office facilities,
central services, etc.

TOTAL (290,000

Other \WWe are researching possible grant opportunties as well as other funding options. The replacement of the
Comments current Vessel is absolutely critical to the operations of this Department and harbor public safety.




TOWN of WELLFLEET

FY 2021 Capital Improvement Request

Department |Harbormaster

] Requested By [William Sullivan

Project Description & Objectives

[Telehandler/Forklift

Project Need & Background

components are becoming nonexistent.

Replacement of our 1973 crane truck which is used to pull out floats, docks and gangways on an annual basis. The existing
forklift is 47 years old and at the end of its uselful lifespan. As with any machinery of this vintage replacement parts and

Priority # of Projects Submitted

B ] 2 ]

Degree of Urgency (check all that apply

Legislation: required by state or federal legislation or
reguiation

Hazard: removes an obvious or potential hazard to
public health or safety

Efficiency: replaces equipment or facility that is
obsolete, or would be too costly to repair or maintain
and better utilizes existing standard of service

Standard of Service: maintains or provides existing
standard of service

Economic Advantage: directly benefits the Town's
economic base by increasing property values or other
revenue potential

Increased Service: expands or increases a service or
improves a standard of service

New services: makes possible a new service or
increases convenience of an existing service.

Priority #

B ]

for Fiscal Year
2,022 ]

Priority of Function (check all that apply)
Protection of persons and property:
police, fire, rescue, inspactions, etc.

Environmental health: water, sewer,
sanitation, public health, etc.

Heritage and cultural: education,
libraries, etc.

D Housing: public housing, etc.

Pedestrian and vehicular
transportation: street construction and
maintenance, parking, etc

D Recreation: parks, athletic programs,
efc.

General government: office facllities,
central services, efc.

Projected Costs by Year

FY 2021 [ |

FY 2022 60,000 |

FY 2023 | |

FY 2024 | |

FY 2025 [ ] TOTAL [50,000

FY 2026 [ |

Other '© will be seeking out a pre-owned machine that is in good working order and condition.

Comments




TOWN of WELLFLEET FY 2021 Capital Improvement Request

Department |Shellfish | Requested By [Nancy Civetta |

Project Description & Objectives

[New truck. |

Project Need & Background

I worked with DPW Director Mark Vincent on a truck replacement plan for each of our three trucks every five years given the
heavy usage on intertidal terrain and exposure to salt water, and our necessity to have trucks in good working condition due to
the safety services we provide to the shellfishing industry. The 2016 truck came up for replacement in FY2021, however, give

Priority # of Projects Submitted Priority # for Fiscal Year

I | L] [2.022 |

Degree of Urgency (check all that apply Priority of Function (check all that apply)
Legislation: required by state or federal legislation or D Protection of persons and property:
regulation police, fire, rescue, inspections, etc.
Hazard: removes an obvious or potential hazard to Environmental health: water, sewer,
public health or safety sanitation, public health, etc.

Efficiency: replaces equipment or facility that is |:| Heritage and cultural: education,
obsolete, or would be too costly to repair or maintain libraries, etc.

and better utilizes existing standard of service I:I Housing: public housing, etc.

Standard of Service: maintains or provides existing

standard of service Pedestrian and vehicular

transportation: street construction and
Economic Advantage: directly benefits the Town's maintenance, parking, etc

economic base by increasing property values or other

revenue potential |:| Recreation: parks, athletic programs,

etc.
Increased Service: expands or increases a service or

improves a standard of service General government: office facilities,

) . ) central services, etc.
New services: makes possible a new service or

increases convenience of an existing service.

Projected Costs by Year

FY 2021 | |

FY 2022 [24,000 |

FY 2023 [26,500 B

FY 2024 | |

FY 2025 (29,000 | TOTAL |

FY 2026 | |

g::r;en ts The FY22 estimate is based on outreach to three dealers. | averaged the three to budget for it due to

uncertainties in price which could change between now and July 1, 2021. We will choose the cheapest option
once we are ready to place our order. | then added an additional 10% to accommodate for a price increase du




TOWN of WELLFLEET FY 2029 Capital Improvement Request

Department  |Shellfish | Requested By [Nancy Civetta |

Project Description & Objectives

[New truck. I

Project Need & Background

i worked with DPW Director Mark Vincent on a truck replacement plan for each of our three trucks every five years given the
heavy usage on intertidal terrain and exposure to salt water, and our necessity to have trucks in good working condition due to
the safety services we provide to the shelifishing industry. The 20186 truck came up for replacement in FY2021, however, give
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Priority # of Projects Submitted ~ Priority # for Fiscal Year

[ | L] [2.022 l

Degree of Urgency (check all that apply

Legislation: required by state or federal legislation or
regulation

Hazard: removes an obvious or potential hazard to
public health or safety

Efficiency: replaces equipment or facility that is
obsolete, or would be too costly to repair or maintain
and better utilizes existing standard of service

Standard of Service: maintains or provides existing
standard of service

Economic Advantage: directly benefits the Town's
economic base by increasing property values or other
revenue potential

increased Service: expands or increases a service or
improves a standard of service

New services: makes possible a new service or
increases convenience of an existing service

Projected Costs by Year

Priority of Function (check all that apply)
Protection of persons and property.
police, fire, rescue. inspections, etc.

Environmental health: water, sewer,
sanitation, public health, etc.

Heritage and cultural: education,
libraries, etc.

D Housing: public housing, etc.

Pedestrian and vehicular
transportation: street construction and
maintenance, parking, etc

[:] Recreation: parks, athletic programs,
etc.

General government: office facilities,
central services, etc.

FY 2021 | |

FY 2022 [24,000 |

FY 2023 [ |

FY 2024 [ )

FY 2025 | | TOTAL [ 24 ceU

FY 2026 | |

gg:ﬁ;ents The FY22 estimate is based on outreach to three dealers. | averaged the three to budget for it due to

uncertainties in price which could change between now and July 1, 2021. We will choose the cheapest option
once we are ready to place our order. | then added an additional 10% to accommodate for a price increase du

Y i "J'. {
I



Attachment 1

Rollover Decision
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ExtentofUse » Purchase Date .. /. Purchase Cost Base I 07
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(based on NE weather & Salt)
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Base Cost of Replacement $ 55 %57)‘)“‘ Cost of Extras (detail) $ Hfﬁ"

Quotedby_ﬁg-_u_-iw._ T‘zgf [ — | 1] -

OTHER Rental Equivalent Cost Per Year __' A o
Cost of Insurance per Year i ——j—l Rental Terms o —
Cost of Registration per Year B _ _ i o P
Annual Note Payments ) - o o — S

rshi ] !
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WAREHAM FORD INC, QUOTATION

2628 CRANBERRY HWY WAREHAM MA 02571 (508)-295-3643 PH
| WWW.WAREHAMFORD.COM  jnunes@warehamford.com (508)291-0712 FAX
TO: TOWN OF WELLFLEET F1E TRUCK SRW ZlX4
ATTN: NANCY CIVETTA 141" WHEELBASE 8’ BOX
FROM: JIM NUNES LAST 8 OF VIN# TBD

DATE: 10/22/20

2021 FORD F 150 XL 4X4 REGULAR CAB 8 BOX

STANDARD FEATURES:

BASE VEHICLE PRICE $33,885.00
OXFORD WHITE EXT.

40/20/40 SPLIT BENCH SEAT-

-MED EARTH GRAY, VINYL

50 STATES EMISSIONS

MANUAL FOLD/SIDE MIRRORS

AIR CONDITIONING CFC FREE
PAYLOAD PACKAGE 6,325 LB. GVWR
LT265/70R -17” ALL SEASON TIRES
3.73 REGULAR AXLE

17" SILVER STEEL WHEELS

OPTIONED FEATURES:

LT245/70R17E ALL TERRAIN TIRES 295.00
CLASS IV TRAILER TOW 205.00
TOUGH BED SPRAY IN LINER 595.00
NH OIL UNDERCOAT 420.00
TOUNGE 4" & BALL 2 57.00
DESTINATION DELIVERY 1,685.00

TOTAL TRUCK WITH OPTIONS: $37,152.00


















TOWN OF WELLFLEET

300 MAIN STREET WELLFLEET MASSACHUSETTS 02667
Tel (508) 349-0300 Fax (508) 349-0305
www.wellfleetma.org

FY 2022 - 5 Year Capital Improvement Plan
Finance Committee Recommendations — November 26, 2020
Introduction

The FY 2022 5-year Capital Improvement Plan (CIP)
discussed in this report represents an annually updated
projection of capital requests by the various town
department leaders, beginning with the FY2022 budget cycle
and extending to FY2026.

The Finance Committee (FinCom) of the Town of Wellfleet is
responsible (per the town charter) to review the CIP
prepared by Maria Broadbent, the Town Administrator (TA)
in conjunction with the town’s department leaders.

The FinCom must make its recommendations on the plan
available to the public by November 30, 2020. To that end,
the FinCom reviewed the CIP at its October 28 meeting,
attended by the TA, and developed a set of opinions and
recommendations.

The FinCom further fulfilled its obligation to hold a public
hearing on those recommendations at its November 18th
meeting and submitted the results in this report to the
Select Board and TA prior to November 30t,



Impact of COVID-19

The emergence of the COVID-19 virus early in 2020 had a
predictably disruptive effect on the normal operations of
Wellfleet’s town government. For example, a consequence of
the pandemic, Annual Town Meeting (ATM) was postponed
from April to September. In addition, we welcomed a new
Town Administrator in August, signaling both a change in
leadership and introducing further budget planning delays as
the transition evolved.

As a result, financial planning and projections that would
have begun early in the year were delayed as department
leaders assessed the impact of the pandemic on their multi-
year plans.

The Finance Committee has expressed its concern to the
Town Administrator and the Selectboard regarding the need
to develop contingency plans should the pandemic become a
multi-year phenomenon.

If treatments and social habits enable a return to some kind
of ‘normalcy’ within 2021, we expect budgets and financing

to follow suit. However, if the effect of the pandemic lasts 2-
3 (or more) years it's reasonable to expect budget priorities
to change from what they’ve been historically.

We strongly urge town leadership to develop contingency
plans ahead of next year's ATM and budget cycle to
consider, if not fully anticipate, alternative financial
strategies.

Overview
The CIP represents the requirements for capital acquisitions

(e.g. machinery, technology, vehicles). Because it is a 5-
year plan, only the first year (e.g. FY 2022) requests are



likely to appear as articles in the warrant at next year’s
(2021) ATM.

Depending on their size, individual capital requests may or
may not require a vote requiring a debt exclusion, capital
override or new borrowing by the Town.

As a result, the FinCom reviewed each line item in its
entirety, but gave more weight to the near-term items that
will be presented to voters in 2021, with special emphasis on
those requests that are very large (requiring the acquisition
of debt) or that might be affected by the pandemic.

In addition, the FinCom notes that capital requests can take
several forms; for example,

e Routine replacement costs for equipment that has
reached its normal end-of-life

e Replacement costs for equipment that is aging but
which might still have some useful life

e Capital requests for new functionality that may also
require spending for personnel and maintenance in
another (e.g. non-capital) budget

The total capital requests for five years are currently
estimated to be $5,496,900. The total for FY2022 alone is
$1,845,400.

However, a few key departments have not yet completed
their capital planning - most notably the Nauset Regional
School District - as of the writing of this report.

Our recommendations, therefore, are based on a
consideration of several factors. In some cases, where there
is not currently enough information to fully gauge the
financial impact of a request, the FinCom has reserved its
opinion pending more facts.



We expect that these will become more apparent during
review of the total department budgets in the coming
months.

Finally, the FinCom takes the general position that some
requests - positioned 3-5 years ahead - are speculative at
this point and will become ‘real’ as they move closer in time.
This includes larger potential capital outlays that may have
been divided into annualized shares, but which actually
represent one large request.

Recommendations

The recommendations listed here follow the format of the
sections of the CIP (by Department) as presented to the
committee.

e MIS - FinCom recommends

o The $50,000 annual capital budget for MIS
represents replacement costs for hardware, software
updates and licenses. The fact that the annual costs
are identical suggests a ‘not-to-exceed’ budget
rather than actual amounts needed.

One consideration worth noting is the potential
future impact of the pandemic on town technology
purchases as employees and committees develop
remote work processes, including the continuation of
Zoom meetings.

At present, many key resources (e.g. Town Hall, the
library, etc.) are still closed to the public and must
be accessed remotely.

o The FinCom recommends the MIS Department’s CIP



e Clerk — FinCom recommends

o The requests for microfilming of permanent records
and the purchase of storage vault shelving have
been spread over three years and seem reasonable.

o The FinCom recommends the Town Clerk’s CIP

o Shellfish — FinCom recommends part of CIP

o In last year’s CIP, the 5-year cost of $120,000 for
pickup trucks was explained as a plan to rotate three
trucks on a five-year replacement basis (similar to
the police department). This year’s request has been
reduced to $79,500.

The FinCom recommends the Shellfish Department’s
request for vehicle replacement

o The need for a Floating Upweller system has been
questioned by several members of the committee in
terms of the overall aquaculture strategy for the
town. Specifically, the viability of the system is
linked to effect of harbor dredging on water quality.

Consequently, the request has been deferred to
begin in FY2023.

o The FinCom reserves its recommendation on the
Floating Upweller



e Police — FinCom recommends

o The main line items are for the scheduled
replacement of Police Cruisers, ATVs (beach patrol)
and assorted equipment in the latter years of the
CIP. The FinCom expressed to Chief Hurley that the
department explore using electric vehicles.

o The FinCom recommends the Police Department’s
CIP

e Fire — FinCom recommends

o The largest capital requests from the Fire Dept. are
nearly all for replacing and updating existing
equipment, including two ambulances and an Engine
(#95) in 2023.

o The portable radio requests represent an upgrade to
an all-digital system. The hope is that there will be
state grants that pay to replace the existing 30-year-
old system.

o The FinCom recommends the Fire Department’s CIP.
e Recreation - FinCom suggests deferral to FY 2023
o The department’s two requests involve creating adult
fitness stations at the recreation area and the
resurfacing of basketball courts in FY 2022.
o Given the uncertainty surrounding the impact of the
pandemic, the FinCom suggests deferring these

requests to FY 2023

o The FinCom does not recommend the Recreation
Department’s CIP for FY 2022.



e Beach - FinCom reserves recommendation

o The request for FY 2022 is intended to improve
beach communications between lifeguards and
emergency (e.g. police, fire, rescue) services by
upgrading the Lifeguard radios to the 800 band (Like
the PD and FD) and upgrading repeaters.

o As with the police and fire departments, there is the
potential for state grants.

o The department leadership has stated that this
request can be adequately funded for FY2022 from
the Beach Fund.

o The Beach Department has expressed a willingness
to defer requests for additional funds to FY23 or
FY24.

o The FinCom reserves its recommendation on future
for this item pending those outcomes.

e Marina - FinCom recommends

o There are two requests from the harbormaster for FY
2022 - a 25’ Center Console Emergency Response
Vehicle (boat) and a new All-Terrain Forklift for the
Marina.

o Considering that the existing equipment is out-of-
date and nearing the end of useful life, the FinCom
recommends these requests.

o The FinCom recommends the Marina Department’s
CIP



o DPW - FinCom recommends part of CIP

O

As in the DPW CIP for FY 2021, there are multiple
(40) capital requests for the department that can be
grouped into distinct sections: Equipment, Transfer
Station, Facilities and Capital Improvements.

The FinCom addressed each of the sections as
separate considerations.

Equipment: Many of the requests are for
replacement or upgrade costs for existing
equipment.

The FinCom recommends these requests.

Transfer Station: Similarly, these requests
represent acquisition of vehicles (e.g. Roll-off truck,
Front-end Loader).

The FinCom recommends these requests.

Facilities: These requests replacement and/or repair
of physical town assets (e.g. upgrading the Fire
Dept. HVAC system, painting, etc.) that represent
maintaining and improving town buildings.

The cost for a number of these requests is currently
identified as TBD (to be determined).

The FinCom reserves opinion regarding line items
38-59 pending our getting more detail in the budget
review

The FinCom reserves its recommendation on
Facilities requests pending a more thorough budget
reviews with the department leadership.



o Capital Improvement (line items 60-61): These

O

requests involve the development of engineering
specifications for revetments at Kellars Corner and
Duck Creek in FY 2022 and implementation of the
former ($500,000 est.) in FY 2023.

The FinCom recommends these requests.

e Education - FinCom recommends part of CIP

O

Wellfleet Elementary (WES) - FinCom
recommends

The WES CIP contains some requests that are very
large and will require a vote at ATM.

These include a fire suppression (e.g. sprinkler)
system in FY 2022 for approximately $1.2 million as
well as exterior cladding (e.g. shingles, etc.) for
$600,000 in FY 2023.

The FinCom recommends the FY 2022 WES request
for funding of the fire suppression system.

In a separate vote, the FinCom recommends the FY
2023-26 WES CIP.

Nauset Region (NRSD) - FinCom reserves
recommendation

At present, the FY22 Capital Plan is being evaluated
by the Capital Asset Subcommittee and will not have
been delivered to the full Regional School Committee
as of the writing of this report.

The fact that the NRSD will be coming to Town
Meeting in 2021 with a renovation plan for the High
School makes it difficult at this point to gauge the



costs attached to the CIP pending a more thorough
review of the NRSD budget.

o The FinCom reserves it recommendation pending our
meeting with the school superintendent and the
NRSD financial managers early in 2021.

e Admin - FinCom reserves recommendation
o The FinCom reserves its recommendation on the

$100,000 request in FY 2022 for a GIS system
pending a more complete description.

10



SELECTBOARD .

AGENDA ACTION REQUEST
Meeting Date: April 5, 2021

BUSINESS — N

REQUESTED BY: Town of Wellfleet
DESIRED ACTION: | To Discuss and vote on placement of warrant articles for the

Annual 2021 Town Meeting
PROPOSED I move to approve the placement of the warrant articles as
MOTION: discussed at this meeting and be sent to the printer
ACTION TAKEN: Moved By: Seconded By:

Condition(s):
VOTED: Yea Nay Abstain




ANNUAL TOWN MEETING
Saturday June 5, 2021
Wellfleet Elementary School Ball Field
100 Lawrence Road

&

TOWN ELECTION
June 14, 2021
Wellfleet Senior Center
715 Old King’s Highway
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DRAFT Warrant Articles for ATM 3-29-2021

FINANCIAL & PROPOSITION 2% TERMS

Chapter 59, section 21C of the Massachusetts General Laws is commonly referred to as Proposition
2% (Prop. 2'2) or the Tax Limiting Law for Cities and Towns in Massachusetts.

LEVY: The property tax levy is the revenue a Town can raise through real and personal property
taxes. The property tax levy is the largest source of revenue for the Town.

LEVY CEILING: This is the maximum the levy can be. The ceiling equals 2.5% of the Town’s
full and fair cash value. The levy limit is equivalent to a tax rate of $25.00.

LEVY LIMIT: The maximum the levy can be in a given year. The limit is based on the previous
year’s levy limit plus certain allowable increases, such as debt exclusions.

LEVY LIMIT INCREASE: The levy limit automatically increases each year by 2.5% of the
previous year’s levy limit.

NEW GROWTH: New construction and new parcel subdivision may also increase the Town’s
levy limit.

OVERRIDE: A community can permanently increase its levy limit by successfully voting at a
referendum to exceed the limits. A community may take this action as long as it is below the levy
ceiling.

DEBT EXCLUSION: This type of override ballot question can be placed on a referendum by a
two- thirds vote of the Selectboard. If a majority of the voters approve the ballot question, the
Town’s levy limit is increased only for the amount voted at the referendum for the life of that debt
only. The levy limit increase may exceed the Town’s levy ceiling.

DEBT SERVICE: The repayment cost, usually stated in annual terms and based on an
amortization schedule, of the principal and interest owed on any particular bond issue.

ENCUMBRANCE: A reservation of funds to cover obligations chargeable to but not yet paid
from a specific appropriation account.

CAPITAL OUTLAY EXPENDITURES EXCLUSION: This type of override ballot question
can be placed on a referendum by a two-thirds vote of the Selectboard. If a majority of the voters
approve the ballot question, the additional amount for the payment of the capital project cost is
added to the levy limit or levy ceiling only for the year in which the project is being undertaken.

CONTINGENT VOTES: Chapter 59, section 21C (m) permits a Town Meeting to appropriate
funds contingent upon passage of a referendum question (OVERRIDE/DEBT EXCLUSION). A
contingent vote does not automatically result in an override referendum. An override referendum
can only be called by the Selectboard. If a referendum is called by the Selectmen, it must take place
within forty-five days of the Town Meeting vote.




DRAFT Warrant Articles for ATM 3-29-2021

TOWN MEETING PROCEDURES

A quorum of 6% of the Town's registered voters must be present in order to conduct business.
(Charter: Sect. 2-1-3)

Voters are identified by voter cards, issued when they check in with the registrars at the beginning
of the meeting.

Only voters may participate in voice votes. In case of a counted vote, voters will be identified by
their voter cards.

Non-voters who have been admitted to the meeting must sit in the section designated for them.
Nonvoters who may wish to speak must identify themselves and may address the meeting only by
permission of the Moderator. (Charter: Sect. 2-1-2).

No voter will be allowed to speak until recognized by the Moderator.

Voters may only speak twice to any motion or amendment unless authorized by the Moderator.
The provisions of this clause shall not apply to a) the person making the motion under an Article,
and b) those persons required to be in attendance under the provisions of Charter Section 2-7-5.
(Charter: Sect. 2-7-8).

All motions, including all amendments, must be in writing and be legible. Exceptions for very
simple motions or amendments are at the discretion of the Moderator. (General Bylaws: Sect. II-
2)

Zoning Bylaws 2/3 majority
To incur debt 2/3 majority
To transfer or sell Town land 2/3 majority
To approve charter amendments 2/3 majority

To pay unpaid bills of a prior fiscal year 4/5 majority at an Annual Town Meeting

9/10 majority at a Special Town Meeting

The order of consideration of the Articles as printed in the Warrant may be changed only by a two-
thirds vote. (Charter: Sect. 2-7-4)

Some other common motions which require more than a simple majority to pass:

A motion to reconsider must be made at the same session as the vote it seeks to reconsider. It can only
be made after some intervening business and must be made within one hour of the vote to be
reconsidered. It is debatable to the same extent as the motion it seeks to reconsider, and it requires a
majority vote. (Charter: Sect. 2-7-9).



DRAFT Warrant Articles for ATM 3-29-2021

FINANCE COMMITTEE STATEMENT

A Statement to the Voters from the Wellfleet Finance Committee

To the voters and citizens of the Town of Wellfleet:

The Finance Committee (FinCom) is an advisory board to the Selectboard, the Town
Administrator and Town Meeting on financial matters of concern to the voters of the Town of
Wellfleet.

These include major capital, staffing and operational outlays for the town’s departments as well
as the financial impact of large projects like harbor dredging, water/wastewater management and
affordable housing.

In 2020, the FinCom has also become more focused on understanding the potential financial
consequences to the town of the COVID-19, based on whether the pandemic lasts for a year or
two or becomes a longer-term phenomenon that affects the financial profile of the town.

The Finance Committee is a volunteer committee of Wellfleet residents. The committee meets
monthly (or more often as necessary) throughout the year to review budgets and issues that have
financial implications for the town.

The FinCom makes its budget recommendations (pro and con) by casting votes at open
meetings. Its opinions are made available in the Warrant at Town Meeting alongside those of the
Selectboard and other appropriate boards.

On the occasions where its financial recommendations differ from those of the Selectboard, the
FinCom is always prepared to explain its reasoning in response to questions from the voters.

We continue to work with the Selectboard and the Town Administrator to keep budgets
transparent and understandable for the citizens of Wellfleet. Members of the public are
encouraged to attend our meetings.

Respectfully submitted,

Fred Magee, Chair

Kathy Granlund, Linda Pellegrino, Stephen Polowczyk, Jenn Rhodes, Sarah Robin, Jeff Tash,
Robert Wallace, Ira Wood



DRAFT Warrant Articles for ATM 3-29-2021

ANNUAL TOWN MEETING WARRANT
Saturday June 5, 2021

The Commonwealth of Massachusetts

To either of the Constables in the Town of Wellfleet in the County of Barnstable:
GREETINGS:

In the name of the Commonwealth of Massachusetts you are hereby required to notify and warn
the inhabitants of the Town of Wellfleet qualified to vote in Town Affairs, to meet in the WELLFLEET
ELEMENTARY SCHOOL, 100 LAWRENCE ROAD in Wellfleet on the 5t day of june 2021, at ten o’clock
in the morning, then and there to vote upon the following Articles:



DRAFT Warrant Articles for ATM 3-29-2021

Article # Page # Description

1 8 Operating Budget

2 8 FY 21 Capital Budget

3 15 Marina Enterprise

4 15 Water Enterprise

5 15 CIP Nauset School Renovations

6 16 Wellfleet Employee Association

7 16 Non-union & Other Personnel

8 16 Fire Dept Staff- Override

9 17 Fire Dept Training

10 17 Water System Upgrade

11 18 CPC-Housekeeping

12 18 CPC- Rental Assistance Program

13 18 CPC- Housing Buy Down Program

14 19 CPC- Housing Institute 2020

15 19 CPC- Museum Phase 2 Historic Restoration

16 20 CPC- Cemetery Restoration Phase 3

17 20 Climate Change matching grant funds
Finance Articles Consent Agenda

18 21 Chapter 90 Funds

19 21 OPEB-Town

20 21 Marina Ent Stabilization

21 22 Cable Access Television

22 22 Shellfish Revolving Fund
Other Articles — Bylaw Amendments

23 22 Petitional article - Bylaw Amendment - plastic bottle ban

24 23 Bylaw Amendment — change town meeting start time

25 24 Petitioned article - Bylaw Amendment — Climate Policy
Other Articles — Disposition of Town Owned Land

26 24 Disposition of Town-owned property-Map 14, parcel 30

27 25 Disposition of Town-owned property-Map 20, parcels 11, 12 and 16

28 25 Disposition of Town-owned property-Map 35-1, parcels 201, 209 and 210

29 25 Authorize of Easement - Water Line Easement for 925 Chequessett Neck Rd
Unclassified Articles

30 26 High Toss Road

31 26 Municipal Affordable Housing Trust

32 27 Petitioned article - Resolution to Change the State Flag/Seal of Massachusetts
Other Articles - Consent Agenda

33 28 Dispose of Personal Property

34 28 Town Collector

35 29 DEP Liability

36 29 Nauset local contributions
Closing Articles

37 29 Closing Articles

38

29 Closing Articles




DRAFT Warrant Articles for ATM 3-29-2021

SECTION I: BUDGET ARTICLES
ARTICLE 1: FY 2022 Operating Budget. To see if the Town will vote to raise and appropriate and/or
transfer from available funds such sums of money necessary to fund the Fiscal Year 2022 Town
Operating Budget and fix the salaries and compensation of all elected officers (appendix E) of the
Town for Fiscal Year 2022 or do or act anything thereon.

(Requested by the Selectboard)
Selectboard: Recommends

Finance Committee: Recommends

Shellfish Dept and Shellfish Propagation were both recommended

SUMMARY: This Article requests approval of the Fiscal Year 2021 Operating Budget (See
Appendix A) This Article also sets the salaries of elected officials (appendix E) as per the
budget and approves the budgets of the two regional school districts.

ARTICLE 2: FY 2022 Capital Budget. To see if the Town will vote to raise and appropriate and/or
transfer from available funds such sums of money necessary to fund the Fiscal Year 2022 Town
Capital Budget (Appendix B), and that to meet this appropriation the Town Treasurer, with the
approval of the Selectmen, be and hereby is authorized to borrow for those purposes itemized in
said Appendix B as being funded through borrowing under and pursuant to M.G.L. Chapter 44,
Sections 7 and 8, or pursuant to any other enabling authority, to issue bonds or notes of the Town
therefor, and further, to authorize any premium received by the Town upon the sale of any bonds
or notes approved by this vote, less any such premium applied to the payment of the costs of
issuance of such bonds or notes, to be applied to the payment of costs approved hereunder in
accordance with M.G.L. c. 40, §20, thereby reducing by a like amount the amount authorized to be
borrowed to pay such costs, or to do or act anything thereon.

(Requested by the Selectboard)
Article 2A: FY 2022 Debt Service
Raise and appropriate or transfer from free cash the sum of Sxxxx to fund the FY 2022 debt service
budget as listed in appendix B, the Capital Budget, or to do or act anything thereon.

Selectboard: Recommends 0-0.

Finance Committee: Recommends 0-0.

SUMMARY: This article requests town meeting voters authorize the payment of SXXXX in
debt service for the FY 2022
fiscal year.
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Article 2B: Shelifish Department Pick-up Truck

Transfer from the Shellfish Fund the sum of $36,495 to be expended under the Town Administrator
and the Shellfish Constable for the purchase of a replacement pick-up truck for the Shellfish
Department, and costs related thereto.

Selectboard: Recommends 0-0.

Finance Committee: Recommends 0-0.

SUMMARY: This article requests town meeting voters authorize the transfer of funds from
the Shellfish Fund to pay for the cost of a replacement pick-up truck for the Shellfish
Department.

Article 2C: Replace two Police Cruisers
Raise and appropriate, transfer from available funds or borrow $100,000 to purchase two
replacement vehicles for the Police Department, and costs related thereto.

Selectboard: Recommends 0-0.

Finance Committee: Recommends 0-0.

SUMMARY: This article requests authorization to purchase two replacement police vehicles
pursuant to the Department’s vehicle replacement plan.

Effect on Property Taxes: It is expected that these funds would be borrowed as a debt
exclusion. The cost of $100,000 would be borrowed over five years and would add $1.1
cents to the tax rate in the first year and would cost the owner of a median priced
($538,524) single-family home $5.81.

Article 2D: Replace Fire & Rescue Command Car 81
Raise and appropriate, transfer from available funds or borrow $55,000 to replace the Fire and Rescue
Command Car 81, and costs related thereto.

Selectboard: Recommends 0-0.

Finance Committee: Recommends 0-0.

SUMMARY: This article requests authorization to replace the Fire & Rescue Command Car
81.
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Effect on Property Taxes: It is expected that these funds would be borrowed as a debt
exclusion. The cost of $55,000 would be borrowed over five years and would add $0.6
cents to the tax rate in the first year and would cost the owner of a median priced
($538,524) single-family home $3.20.

Article 2F: Replace 2004 Public Works Backhoe
Raise and appropriate, transfer from available funds or borrow $168,000 to replace a 2004 DPW
Backhoe, and costs related thereto.

Selectboard: Recommends 0-0.

Finance Committee: Recommends 0-0.

SUMMARY: This article requests authorization to replace a 2004 DPW Backhoe.

Effect on Property Taxes: It is expected that these funds would be borrowed as a debt
exclusion. The cost of $168,000 would be borrowed over five years and would add $1.8
cents to the tax rate in the first year and would cost the owner of a median priced
(5538,524) single-family home $9.77.

Article 2G: Public Works-Replace Guard Shack and Build Canopy Extension at Transfer Station
Raise and appropriate, transfer from available funds or borrow $55,000 to replace the Guard Shack
and extend the canopy at the Transfer Station, and costs related thereto.

Selectboard: Recommends 0-0.

Finance Committee: Recommends 0-0.

SUMMARY: This article requests authorization to replace the Guard Shack and extend the
canopy at the Transfer Station.

Effect on Property Taxes: It is expected that these funds would be borrowed as a debt
exclusion. The cost of $55,000 would be borrowed over five years and would add $0.6
cents to the tax rate in the first year and would cost the owner of a median priced
($538,524) single-family home $3.20.

Article XX: Harbormaster 27’ Center Console Rescue Vessel

Article XX : Harbormaster Used Forklift for Marina

11
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Article XX: Wellifleet Elementary School Playground Replacement withdrawn 2020
Raise and appropriate, transfer from available funds or borrow $250,000 to fund capital
improvements at the Nauset Regional School District, and costs related thereto.

Selectboard: Recommends 0-0.

Finance Committee: Recommends 0-0.

SUMMARY: Article 2P request authorization to fund the replacement of the playground
equipment at the Wellfleet Elementary School.

Effect on Property Taxes: It is expected that these funds would be borrowed as a debt
exclusion. The cost of $250,000 would be borrowed over fifteen years and would add $1.2
cents to the tax rate in the first year and would cost the owner of a median priced
(5538,524) single-family home $6.63.

Article XX: Wellfleet Elementary School Computer Replacements withdrawn 2020
Raise and appropriate, transfer from available funds or borrow $25,000 to fund computer
replacements at the Wellfleet Elementary School, and costs related thereto.

Selectboard: Recommends 0-0.

Finance Committee: Recommends 0-0.

SUMMARY: Article 2R request authorization to fund and replace computers at the Wellfleet
Elementary School.

Effect on Property Taxes: It is expected that these funds would be borrowed as a debt
exclusion. The cost of $25,000 would be borrowed over three years and would add $0.4
cents to the tax rate in the first year and would cost the owner of a median priced
($538,524) single-family home $2.24.
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Article XX: Public Works-Duck Creek Revetment Engineering withdrawn 2020
Raise and appropriate, transfer from available funds or borrow $50,000 for the Duck Creek
Revetment Engineering project, and costs related thereto.

Selectboard: Recommends 0-0.

Finance Committee: Recommends 0-0.

SUMMARY: Article 2U request authorization for the Duck Creek Revetment Engineering
project.

Effect on Property Taxes: It is expected that these funds would be borrowed as a debt
exclusion. The cost of $50,000 would be borrowed over five years and would add $0.5
cents to the tax rate in the first year and would cost the owner of a median priced
(5538,524) single-family home $2.91.

Article »x: Public Works-Substation Roof Replacement withdrawn 2020
Raise and appropriate, transfer from available funds or borrow $15,000 to replace the substation
roof, and costs related thereto.

Selectboard: Recommends 0-0.

Finance Committee: Recommends 0-0.

SUMMARY: Article 2S request authorization to replace the substation roof.

Effect on Property Taxes: It is expected that these funds would be borrowed as a debt
exclusion. The cost of $15,000 would be borrowed over five years and would add $0.2
cents to the tax rate in the first year and would cost the owner of a median priced
($538,524) single-family home $0.87.

ARTICLE 3: FY 2022 Marina Enterprise Budget. To see if the Town will vote to raise and appropriate
and/or transfer from available funds such sums of money necessary to fund the Fiscal Year 2021
Marina Enterprise Fund Budget or do or act anything thereon.

Majority vote required.

(Requested by the Selectboard)
Selectboard: Recommends 4-0.

Finance Committee: Recommends 0-0.

SUMMARY: This Article requests approval of the Fiscal Year 2021 Marina Services
Enterprise Fund Budget. (See Appendix C)
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ARTICLE 4: FY 2022 Water Enterprise Budget. To see if the Town will vote to raise and appropriate
and/or transfer from available funds such sums of money necessary to fund the Fiscal Year 2022
Water Enterprise Fund Budget or do or act anything thereon.

Majority vote required.

(Requested by the Selectboard)
Selectboard: Recommends 4-0.

Finance Committee: Recommends 0-0.

SUMMARY: This Article requests approval of the FY2021 Water Enterprise Fund Budget.
(See Appendix D)

SECTION li: ADDITIONAL FINANCIAL ARTICLES

ARTICLE 6: Wellfleet Employee Association (WEA) Contract. To see if the Town will vote to raise
and appropriate and/or transfer from any available source of funds an amount of money sufficient
to fund the first year of a collective bargaining agreement-between the Town of Welifleet and the

Wellfleet Employee Association, Units A, B and C beginning July 1, 2021 or do or act anything
thereon.

Majority vote required.

(Requested by the Selectboard)
Selectboard: Recommends

Finance Committee: Reserve recommendation until town meeting.

SUMMARY: Town Meeting approval is required to fund the 1% year of a collective
bargaining agreement.

ARTICLE 7: Non-Union and Other Personnel Salaries & Compensation. To see if the Town will vote
to raise and appropriate and/or transfer from available funds such sums of money necessary to

fund wage and salary adjustments for non-union and other personnel beginning July 1, 2021, or do
or act anything thereon.

Majority vote required.

(Requested by the Selectboard)
Selectboard: Recommends

Finance Committee: Reserve recommendation until town meeting.

SUMMARY: This appropriation funds wage and salary adjustments for non-union and other
personnel.
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ARTICLE xx: Additional Fire Department Positions — To see if the Town will vote to raise and
appropriate and/or transfer from any available source of funds $168,080, or any other sum for the
purpose of funding two new Firefighter/EMT/Paramedic positions; provided, however that no sums
shall be expended hereunder unless and until the Town have voted to assess an additional
$168,000 in real estate and personal property taxes pursuant to the provisions of Chapter 59,
Section 21C of the Massachusetts General Laws (Proposition 2 %), or do or act anything thereon.

Majority vote required

(Requested by the Selectboard
and the Fire Chief)
Selectboard: Recommends xxxxxx
Finance Committee: Recommends xxxxxxx

SUMMARY: This article would fund the cost of adding two additional Firefighter/
EMT/Paramedics. Funding, if approved would be through a Proposition 2 % override. Costs
for each position include starting salary of each position ($62,240), uniforms and protective
clothing ($2,000), holiday and call back costs ($7,000) and an estimate of benefits and
training costs ($12,800). The total payroll, with estimated benefits and training costs of one
position is $84,040. Effect on Property Taxes: The cost of $168,080 would add s.s cents to
the tax rate and would cost the owner of a median priced ($xxx,xxx) single-family home
$s5.55.

Article 2E: Funding for Paramedic Training Program: To see if the Town will vote to raise and
appropriate and/or transfer from available funds the sum of $10,000, or any other sum, for the
purpose of creating and funding a paramedic training fund to pay for paramedic training for current
or future Wellfleet Fire and Rescue staff or do or act anything thereon.

Majority vote required

Selectboard: Recommends xxxxxx
Finance Committee: Recommends xxxxxx

SUMMARY: This article would fund a paramedic training program for the Wellfleet Fire
and Rescue Department with the intent to improve recruiting and retention for the
Department. Paramedics who leave the department within two (2) full years of
employment would be required to reimburse the Town for the full cost. Paramedics who
left the department in their third (3 rd) year would be required to reimburse 2/3 of the cost
and those who left in their fourth (4 th) year would be required to reimburse the Town for
1/3 of the costs.
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Article 2E: Funding Additional Officer: To see if the town will vote to raise and appropriate and/or
transfer from available funds the sum of 558,369 or any other sum, for the purpose of creating and
funding a Full Time Academy trained police officer.

Majority Vote Require

Selectboard Recommends:
Finance Committee:

Summary: This article would fund a full time academy trained police officer with the upcoming
phasing out of the Massachusetts Reserve Program, this could result in the loss of 6-8 reserve
officer positions within the department.

ARTICLE 8: Community Preservation — Administrative Expenses, Debt Service, and

Allocation of Reserves
To see if the Town will vote to hear and act on the report of the Community Preservation
Committee on the Fiscal Year 2022 Community Preservation budget and to appropriate from the
Community Preservation Fund estimated annual revenues a sum of $34,815.75 to meet the
administrative expenses and all other necessary and proper expenses of the Community
Preservation Committee for Fiscal Year 2022; and further to appropriate from Community
Preservation Fund estimated revenues a sum of $30,450.00 for open space debt service; a sum of
$39,181.50 reserve for open space; a sum of $69,631.50 to reserve to for community housing; and
further to reserve for future appropriation a sum of $69,631.50 for historic resources as
recommended by the Community Preservation Committee, as well as a sum of $452,604.75 to be
placed in the 2022 Budgeted Reserve for general Community Preservation Act purposes, or do or
act anything thereon.

(Requested by the Community Preservation Committee)

Board of Selectmen: Recommends
Finance Committee: Recommends
Community Preservation Committee: Recommends 7-0

SUMMARY: This is an annual CPC housekeeping article. Out of a total projected revenue figure of
$696,315.00 for Fiscal Year 2022, $34,815.75 is the 5% of estimated for administrative expenses, as
provided by the Community Preservation Act. Open Space’s 10% is allocated as the funding source
for Land Bank debt service in the capital budget. There is a remainder of $39,181.50 to be placed in
an Open Space Reserve after debt service has been met. This is the last year that Community
Preservation funds are needed for Open Space debt service. Community Housing’s 10%, and
Historic Resources’ 10% are reserved respectively for housing and historic preservation purposes.
The balance of $452,604.75 is reserved for approved CPA projects in any category including
Recreation.
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ARTICLE 9: Community Preservation — Affordable Housing Trust $500,000

To see if the Town will vote, pursuant to MGL c.44B, to appropriate $54,632.00 from the

Community Preservation Fund budgeted housing reserve and $445,368.00 from projected Fiscal

Year 2022 revenues for a total of $500,000.00 to contribute to the cost of, and thereby support, for

building the financial capacity of Affordable Housing Trust, or do or act anything thereon.
(Requested by the Community Preservation Committee)

Board of Selectmen: Recommends

Finance Committee: Recommends

Community Preservation Committee: Recommends 7-0
Affordable Housing Authority: Recommends

Housing Partnership: Recommends

SUMMARY: The Community Preservation Act allows communities to allocate funds to the
Affordable Housing Trust. This offers the Affordable Housing Committee a way to respond in a
timely manner to appropriate market opportunities for land acquisition, building purchase,
essential maintenance needs and other allowed activities.

ARTICLE 10: Community Preservation — Veterans Home $15,000

To see if the Town will vote, pursuant to MGL c.44B, to appropriate from the Community

Preservation Fund Fiscal Year 2022 housing reserve, the sum of $15,00.00 to contribute to the cost

of the Veterans Home in Dennis, offering supportive housing to homeless veterans from the Cape

and Islands Veterans Outreach Center and to authorize the Selectboard to enter into a grant

agreement to set forth the terms and conditions thereof, or do or act anything thereon.
(Requested by the Community Preservation Committee)

Board of Selectmen: Recommends

Finance Committee: Recommends

Community Preservation Committee: Recommends 7-0
Affordable Housing Authority:

Local Housing Partnership:

SUMMARY: The five-bedroom home in Dennis, located at 1341 Route 134, will provide temporary
housing, counseling, case management, monitoring by a registered nurse, employment training,
and financial and nutritional counseling for veterans to help empower them to move forward into
their own independent and sustainable living situations. The facility will be open to veterans from
all Cape towns. It is the nearest housing available for Wellfleet veterans, who number 192,
according to census data.
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ARTICLE 11: Community Preservation — Lower Cape Housing Institute $7,5001
To see if the Town will vote, pursuant to MGL c.44B, to appropriate from the Community
Preservation Undesignated Fund Balance the sum of $7,500.00 to contribute to the cost of, and
thereby support, for the continuance of the Community Development Partnership sponsored Lower
Cape Housing Institute in Fiscal Year 2022 and to authorize the Selectboard to enter into a grant
agreement to set forth the terms and conditions thereof, or do or act anything thereon.

(Requested by the Community Preservation Committee)

Board of Selectmen:

Finance Committee:

Community Preservation Committee: Recommends 7-0
Housing Authority:

Local Housing Partnership:

SUMMARY: The Community Development Partnership (CDP) is offering the Lower Cape Housing
Institute for a fifth year. The CDP seeks contributions from the eight participating towns towards
the costs of continued training and technical assistance to develop better understanding of
Community Housing needs and to support the town in meeting its housing production

goals. Sessions are free to Town officials and other interested parties.

ARTICLE 12: Community Preservation — Ephemeral Historical Artifacts $12,000

To see if the Town will vote, pursuant to MGL c.44B, to appropriate from the Community
Preservation Fund Fiscal Year 2022 historical reserve, the sum of $12,000.00 to the Wellfleet
Historical Society & Museum for the purpose of the preservation and storage of museum artifacts
and to authorize the Selectboard to enter into a grant agreement to set forth the terms and
conditions thereof, or do or act anything thereon.

(Requested by the Community Preservation Committee)

Board of Selectmen: Recommends
Finance Committee: Recommends
Community Preservation Committee: Recommends 7-0

SUMMARY:

Sensitive materials such as old maps, textiles, paintings, documents on paper, photographs,
postcards and prints require specific types of storage, including consistent humidity and
temperature levels, and acid free containment. The Historical Society & Museum project would
provide a designated storage area to protect the donations that have been entrusted to their care
and add security cameras to critical areas in the museum.
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ARTICLE 13: Community Preservation — Stage for Baker’s Field Pavilion $17,450

To see if the Town will vote, pursuant to MGL ¢.44B, to appropriate from the Community
Preservation Undesignated Fund Balance the sum of $17,450.00 for the purchase of a stage for the
Baker’s Field Pavilion, and to enter into a grant agreement to set forth the terms and conditions
thereof, or to do or act anything thereon.

(Requested by the Community Preservation Committee)

Board of Selectmen: Recommends
Finance Committee: Recommends
Community Preservation Committee: Recommends 7-0

SUMMARY: An upgraded stage system will increase the types of events offered at Baker’s Field
Pavilion and enable the Recreation Department to offer popular programing into the shoulder
seasons. The proposed stage is for a durable 12’x16'x24-48" all terrain structure appropriate to the
setting and easily stored and set up as needed.

ARTICLE XX: Shellfish Revolving Fund Spending Limit. Not yet approved by Selectboard

To see if the Town will vote to establish a spending limit for FY2022 of 550,000 for the Shellfish
Revolving Fund established pursuant to MGL Chapter 44, Section 53E%. $40,000 of which will get
transferred to budget line 180 which is the Shellfish Department’s propagation budget.

Majority vote required.

Selectboard:
Finance Committee:

Shellfish Advisory Board:

SUMMARY: The purpose of this article is to establish the spending limit for the Shellfish
Revolving Fund which was established for propagation efforts. The Shellfish Department’s
propagation efforts include the seeding of quahogs and oysters in all Wellfleet waterways
which also contributes to improving water quality and natural oyster set in our harbor to
benefit growers and spat collectors. This revolving fund takes the responsibility for funding
the shellfish department’s budget line 180 out of the taxpayer’s pockets and puts it in the
hands of those who make their living in the shellfish industry and those who harvest
shellfish recreationally. The Shellfish Propagation Revolving Fund revenues will be derived
from shellfish grant revenue and permit fees. The Revolving Fund expenditures may be used
for the propagation, cultivation, protection and study of shellfish only.
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Article XX : Property Sale Tax Transfer (Selectboard Member Wilson)

SECTION : DISPOSITION OF TOWN PROPERTY ARTICLES

ARTICLE xx: Disposition of Town Land to Kate Clemens-Nowack and Jim Nowack. Withdrawn
2020

To see if the Town will vote to transfer care, custody, management and control of Assessors Map
30, Parcel 14 Town owned property from the board or commission currently having custody
thereof and from the purpose for which said property is currently held, to the Selectboard for the
purpose of selling upon such terms as the Selectboard deems to be in the best interest of the Town
to Kate Clemens-Nowack and Jim Nowack, or to do or act anything thereon. Two-
thirds vote required.

’

Selectboard: Recommends 4-0-1.

Open Space Committee: Reserve recommendation until town meeting.
Planning Board: Recommends 3-2-1.

Conservation Commission: Reserve recommendation until town meeting.
Natural Resources Advisory Board: Recommends 0-0.

SUMMARY: This 2.00 acre parcel of land is land-locked and abuts the Clemens-Nowack and
Nowack property.

SECTION VI: UNCLASSIFIED ARTICLES

ARTICLE 30: Article that Carole Ridley was Talking About was on 2020
To see if the Town will vote to accept as a town way the road known as High Toss Road, between
Pole Dike Road and Duck Harbor Road, as heretofore laid out by the Selectboard and shown on a
plan entitled “Plan of Land High Toss Road, Wellfleet, MA Being a 40’ Public Way as Laid Out by the
Town of Wellfleet,” dated April 6, 2020, prepared by Outermost Land Survey, Inc., and on file with
the Town Clerk, and to authorize the Selectboard to acquire on behalf of the Town by gift,
purchase, or eminent domain an easement to use High Toss Road, as herein described, for all
purposes for which public ways are used in the Town of Wellfleet, and drainage, utility, access,
and/or other easements related thereto, or do or act anything thereon.
Majority vote required.
Selectboard: Recommends 5-0.

SUMMARY: This Article authorizes the Town to secure title to High Toss Road between
Pole Dike Road and Duck Harbor Road. The Town has maintained this section of road for
years, but does not have clear title to the land.

Warrant Articles approved by the selectboard in 2021.

20



DRAFT Warrant Articles for ATM 3-29-2021

Open Space Article for 2021 Town Meeting - Indian Neck Approved February 9, 2021

To see if the Town will vote to transfer care, custody, management and control of three properties
shown on Assessor's Map 28 - Parcels 80, 82, and 239 for purposes of open space conservation or
to do or act anything thereon.

All are properties just south of the Indian Neck Beach parking area at the end of Nauset Road. All
parcels are within the Areas of Critical Environmental Concern (ACEC), contain areas of NHESP
Estimated Habitats of Rare Wildlife and Priority Habitats of Rare Species, and are within the FEMA
Flood Zone.

Parcel 82 is a 4. 73 acre beach and dune property on the west side of Nauset Road and lies between
Town Conservation land to the south and a Wellfleet Conservation Trust property to the north.
Parcel 80 is a 9.64 acre property- 8.43 upland and 1.21 lowlands on the east side of Nauset Road,
and abuts the Chipman's Cove marsh on the east.

Parcel 239 is a 12.56 acre tidal flats and marsh lot in Chipman's Cove to the east of Parcel 80.

Natural Resource Advisory Board Approved February 23, 2021

ARTICLE XX: To see if the Town will vote to raise and appropriate and/or transfer from available
funds the sum of $25,000, or any other sum, for the purpose of investigating and recommending
practical engineering methods to reduce the scope and expense of future north channel harbor
dredging, or do or act anything thereon.

Board of Selectmen:

SUMMARY: This article seeks funding for a study of Wellfleet's Marina to evaluate and develop an
engineering and permit plan to replace Marina north channel dredging with a natural distribution of
dredge spoils ("black custard") on to Duck Creek marshes.

(Request of the Natural Resources Advisory Board.)

Selectboard Member Curley Approved March 9, 2021

Article XX Petition to Exempt the Town of Wellfleet from Prevailing Wages on Small Projects.

To see if the Town will vote to petition the General Court to enact a special act of the Town of
Wellfleet, the text of which is set forth below, and that the General Court be authorized with the
approval of the Selectboard to make constructive changes in the text thereof as may be necessary
or advisable in order to accomplish the intent of this legislation to secure its passage, as follows:
AN ACT RELATIVE TO THE PREVAILING WAGE IN THE TOWN OF WELLFLEET

Be it enacted by the Senate and House of Representatives in the General Court assembled, and by
the authority of the same as follows:

SECTION 1. Notwithstanding any general or special law to the contrary, the town of Wellfleet shall
be exempt from complying with sections 26 through 27G of chapter 149 of the General Laws for
projects estimated to cost $50,000 or less.

SECTION 2. This act shall take effect on the first day of the fiscal year following passage of this act
and shall apply to taxes levied for fiscal years beginning that fiscal year and thereafter.
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Or to take any other action relative thereto

Explanation: In the interest of reducing the costs borne by Wellfleet taxpayers this would exempt
construction projects with a total cost under $50,000 from prevailing wage determinations reducing
the overall costs of small projects within the town.

ARTICLE XX: Requested by the Natural Resources Advisory Board hasn’t gone before the
selectboard

To see if the Town will vote to raise and appropriate and/or transfer from available funds the sum
of $25,000, or any other sum, for the purpose of investigating and recommending practical
engineering methods to reduce the scope and expense of future north channel harbor dredging or
do or act anything thereon.

Board of Selectmen:
Finance Committee:

SUMMARY: This article seeks funding for a study of Welifleet’s Marina to evaluate and develop an
engineering and permit plan to replace Marina north channel dredging with a natural distribution of
dredge spoils (“black custard”) on to Duck Creek marshes.

Article XX: Agricultural Commission Right to Farm Chair DeVasto

To see if the Town will vote to establish an Agricultural Commission to address and
represent agricultural issues and interests in the Town of Wellfleet.

The duties and responsibilities of the Commission shall include, but not be limited to:
+ Serving as facilitators for encouraging the pursuit of agriculture in Wellfieet;

4+ Promoting agriculture and aquaculture-based economic opportunities for the Town;
4 Acting as mediators, advocates, educators, and/or negotiators in an advisory
capacity on farming issues for established Town Committees and Departments;

4+ Working for the preservation of agriculture lands owned by the town;

+ Pursuing all initiatives appropriate to creating a sustainable agriculture community.
Commission Organization: The Commission shall be comprised of five members, at
least three of whom shall be engaged in the business of farming or related agricultural
industries. The Selectboard shall appoint two members for a three year term; two
members for a term of two years, and three years thereafter, and one member for a
term of one year and three years thereafter. Three alternate members will also be
appointed by the Board of Selectmen, each for one year terms. Any vacancy shall be
filled by the Selectboard based on recommendations of the Commission.
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Article ___ Home Rule Petition to Exempt the Town of Wellfleet from Prevailing Wages on

Small Projects.

To see if the Town will vote to petition the General Court to enact a special act of the Town of
Wellfleet, the text of which is set forth below, and that the General Court be authorized with the
approval of the Selectboard to make constructive changes in the text thereof as may be necessary
or advisable in order to accomplish the intent of this legislation to secure its passage, as follows:

AN ACT AUTHORIZING THE TOWN OF WELLFLEET TO ESTABLISH A REAL ESTATE
TRANSFER FEE

Be it enacted by the Senate and House of Representatives in the General Court
assembled, and by the authority of the same as follows:

[Definitions] SECTION 1. For purposes of this act, the words and phrases set forth in this section

shall have the following meanings:
"Purchaser", shall refer to the transferee, grantee or recipient of any real property interest.

"Purchase price", all consideration paid or transferred by or on behalf of a purchaser to a seller or
his nominee, or for his benefit, for the transfer of any real property interest, and shall include, but
not be limited to, all cash or its equivalent so paid or transferred; all cash or other property paid
or transferred by or on behalf of the purchaser to discharge or reduce any obligation of the seller;
the principal amount of all notes or their equivalent, or other deferred payments, given or
promised to be given by or on behalf of the purchaser to the seller or his nominee; the

outstanding balance of all obligations of the seller which are assumed by the purchaser or to



which the real property interest transferred remains subject after the transfer, determined at the
time of transfer, but excluding real estate taxes and other municipal liens or assessments which
are not overdue at the time of transfer; the fair market value, at the time of transfer, of any other
consideration or thing of value paid or transferred by or on behalf of the purchaser, including, but
not limited to, any property, goods or services paid, transferred or rendered in exchange for such

real property interest.

"Real property interest", shall refer to any present or future legal or equitable interest in or to real
property, and any beneficial interest therein, including the interest of any beneficiary in a trust
which holds any legal or equitable interest in real property, the interest of a partner or member in
a partnership or limited liability company, the interest of a stockholder in a corporation, the
interest of a holder of an option to purchase real property, the interest of a buyer or seller under a
contract for purchase and sale of real property, and the transferable development rights created
under chapter 183A of the General Laws; but shall not include any interest which is limited to
any of the following: the dominant estate in any easement or right of way; the right to enforce
any restriction; any estate at will or at sufferance; any estate for years having a term of less than
30 years; any reversionary tight, condition, or right of entry for condition broken; and the interest

of a mortgagee or other secured party in any mortgage or security agreement.

"Seller", shall refer to the transferor, grantor or immediate former owner of any real property

interest.

Opt “Seasonal” shall be defined as a period commencing April 1 of each calendar year and

termination November 30 of the same calendar b'ear.

"Time of transfer" of any real property interest shall mean the time at which such transfer is
legally effective as between the parties thereto, and, in any event, with respect to a transfer

evidenced by an instrument recorded with the appropriate registry of deeds or filed with the

| Commented [RC1]): As per Wellfleet Zoning Bylaws



assistant recorder of the appropriate registry district, not later than the time of such recording or

filing.

"Town" shall refer to the Town of Wellfleet acting by and through its Selectboard.

[Rate] SECTION 2. There is hereby imposed a Real Estate Transfer Fee equal to

FEE[Options;

1. a fee in the amount of one (1) percent of said purchase price shall be due and payable by the
seller; and (B) a fee in the amount of one (1) percent of said purchase price shall be due and

payable by the purchaser. [2% of total split]

2. a fee in the amount of one half per cent (1/2) percent of said purchase price shall be due and
payable by the seller; and (B) a fee in the amount of one half per cent (1/2) percent of said

purchase price shall be due and payable by the purchaser. [1% of total split]

3. . a fee in the amount of one half per cent (1/2) percent of said purchase price shall be due and

payable by the seller. [1/2% of total seller]

4. a fee in the amount of one half per cent (1/2) percent of said purchase price shall be due and

payable by the purchaser. [1/2% of total purchaser]

upon the transfer of any real property interest in any real property situated in the Town of
Wellfleet. Said fee shall be the liability ofthe ~ of such property interest, and any

agreement between the purchaser and the seller or any other person with reference to the

allocation of the responsibility for bearing said fee shall not affect such liability of the purchaser.

The fee shall be paid to the Town of Wellfleet. The first $75,000 collected in each fiscal year

shall be deposited in the Town’s Capital Improvement Stabilization Fund. The remaining funds
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collected each fiscal year shall be deposited into the Wellfleet Housing Trust Fund , [the
Wellfleet Affordable Housing Trust Fund] [or the Wellfleet Housing Authority?]

[Exemptions] SECTION 3. The following transfers of real property interests shall be exempt

from the Real Estate Transfer Fee:

A. First time homebuyers who live in the home for at least 5 years. A lien shall accompany the
deed stating that “There is running with the land a lien equal to the amount of fee exempted, plus

accumulated interest and penalties until such time as all conditions of this sub-section are met.”

B. Transfers to the Government of the U.S., The Commonwealth, the Town of Wellfleet and any
of their instrumentalities, agencies or sub-divisions, such as the Wellfleet Housing Authority and

The Welifleet Housing Trust.

C. Transfers made without additional consideration to confirm, correct, modify or supplement a

transfer previously made.

D. Transfers of convenience with consideration under $100.00 which include: name change, into

trusts, out of trust, etc.

E. Transfers to any charitable organization as defined in Clause Third of Section Five of Chapter
59 of the General Laws or any religious organization providing that the real property interests so

transferred will be held solely for public charitable or religious purposes.

F. Transfers between immediate family members, marriage partners, parents and children,

grandchildren, step-parents and step-children, brothers and sisters.
[Value Exclusion Options]

E.1 The [Previous?] fiscal year’s median single family home assessed value as assessed by the
Wellfleet Town [Assessor. (Opt.) This exemption shall not apply to properties occupiableon a

seasonal basis jonly.
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E.2 The first $500,000 of the purchase price. (Opt.) This exemption shall not apply to properties

occupiable on a seasonal basis lo_nly[._

E.3 The first $750,000 of the purchase price. (Opt.) This exemption shall not apply to properties

occupiable on a seasonal basis jonlyl

E. 4 Transfers for which the sale price is under $1,000,000

SECTION 4.

A. The fee imposed shall be due at the time of the transfer of the real property interest.

B. The buyer shall pay interest on any unpaid amount of the fee at the rate the Town collects on

unpaid Real Estate Taxes.

C. The Town shall notify a buyer by Registered or Certified Mail of any failure to discharge the

amount in full of fee due.

D. All fees and interest required to be paid under this Act shall constitute a personal debt of the

buyer and may be recovered in an action of contract;

D. (Opt) The fee shall be paid to the Wellfleet, or its designee, and shall be accompanied by a
copy of the deed or other instrument evidencing such transfer, if any, and an affidavit signed
under oath or under the pains and penalties of perjury by the purchaser or his legal representative
and the seller or his legal representative, attesting to the true and complete purchase price and the
basis, if any, upon which the transfer is claimed to be exempt in whole or in part from the fee
imposed hereby. The Town, or its designee, shall promptly thereafter execute and issue a
certificate indicating that the appropriate fee has been paid or that the transfer is exempt from the
fee, stating the basis for the exemption. The register of deeds for Barnstable County, and the
assistant recorder for the registry district of Barnstable County, shall neither record nor register,

or receive or accept for recording or registration, any deed, except a mortgage deed, to which has
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not been affixed such a certificate executed by the Town or its designee. The Town is authorized
to provide for the collection and liening of any outstanding transfer fee. The Town shall have
such remedies to collect said amount as provided by law with respect to the collection of real
property taxes. Failure to comply with this requirement shall not affect the validity of any

instrument.

SECTION 5. Annual Report. The Town shall prepare and issue an annual report that (i)
identifies fee receipts by payer category including buyers and sellers, location and unit type; and

(ii) quantifies affordable housing programs funded, including type and purpose.

SECTION 6. Severance Clanse. The determination or declaration that any provision of this act is
beyond authority of the general court or is preempted by law or regulation shall not affect the

validity or enforceability of any other provisions.

SECTION 7. This Act shall take effect on passage.

References



ARTICLE 485: Real Estate Transfer Tax - To see if the Town will vote to authorize the Board of
Selectmen to petition the General Court for special legislation authorizing the Town to impose a 0.5%
real estate transfer tax as set forth below; provided, however, that the General Court may make clerical or
editorial changes of form only to said bill, unless the Board of Selectmen approves amendments thereto
prior to cnactment by the General Court, and provided further that the Board of Sclectmen is hereby
authorized 1o approve amendments. which shall be within the scope of the general public objectives of
this petition.

AN ACT AUTHORIZING THE TOWN OF WELLFLEET TO DMPOSE A 0.5% REAL ESTATE
TRANSFER TAX.

Section 1. There is hereby imposed a real estate transfer tax equal to 0.5% (half percent, h%) of the
purchase price upon the transfer of any real property interest in any real property situated in the Town
of Wellfleet. Said tax shall be the liability of the seller of such property interest, and any agreement
between the purchaser and the seller or any other person with reference to the allocation of the
responsibility for bearing said tax shall not affect such liability of the seller. The tax shall be paid to
the Town of Wellfleet. The receipts collected in each fiscal year shall be deposited in the Town's
Affordable Housing Trust Fund.

Section 2. The following transfers of real property interests shall be excmpt from the real estate transfer
tax:



(a) Transfers to the Government of the U. S., The Commonwealth. the Town of Wellfleet and
1o any of their instrumentalitics, agencics or subdivisions.

(b) Transfers made without additional consideration to confirm, correct, and modify transfers
previously made.

(c) Transfers with consideration of less than $100.00 which include, but are not limited to, the
following: name change, transfer into trust or out of trust where grantor and grantee are the
samc party.

(d) Transfers among or between immediate family members including spouses, parents,
children, grandparents, grandchildren, step parents, step children, brothers and sisters.

(€) Transfers to any charitable organization as defined in Clause 3 of Section 5 of Chapter 59 of
the General Laws or any religious organtzation providing that the real property interests so
transferred will be held solely for public charitable or religious purposes.

(£) The first $500,000 of the purchase price shall be exempt from the tax.

Section 3.
(a) The fee imposed shall be due at the time of the transfer of the real property interest.
(b) The seller shall pay interest on any unpaid amount of the tax at the rate the Town collects
on unpaid real estate taxes.
(c) The Town shall notify a seller by registered or certified mail of any failure 1o discharge
the amount in full of fee due.
(d) All tax and interest required 1o be paid under this Act shall constitute a personal debt of
the seller and may be recovered in an action of contract.

Section 4. This Act shall take effect on passage.

Board of Sclectmen: Recommends 4-0.
Finance Committee: Recommends 7-0.
Housing Authority: Rccommends 3-0.
I.ocal Housing Partnership: Recommends 5-0.



ARTICLE 45: Real Estate Transfer Tax

Ms. Reinhart moved and it was seconded that the article as printed in the warrant be
amended to correct a typographical error in Section 1, line one, by striking the existing
text that reads "(h%)" and replacing it with "(1/2%)" and further, [ move that the Town

vote to file a home rule petition to implement a real estate transfer tax as printed in the
warrant under article 44, and as amended by this motion.

The Board of Selectmen voted 4-0, the Finance Committee voted 7-0, the Housing

Authority voted 3-0 and the Local Housing Partnership voted 5-0 to recommend
adoption of the main motion.

A simple majority is required for adoption. The Moderator declared the motion
carried on a voice vote.



HOUSE DOCKET, NO. 1745 FILED ON: 1/15/2015

HOUSE ............... No.3300

The Commontwealth of Magsachugetts

PRESENTED BY:

Sarah K. Peake and Daniel A. Wolf

To the Honorable Senate and House of Representatives of the Commonwealth of Massachusetts in General
Court assembled:

The undersigned legislators and/or citizens respectfully petition for the adoption of the accompanying bill:

An Act authorizing the town of Provincetown to impose a 0.5% real estate transfer fee.

PETITION OF:
NAME: DISTRICT/ADDRESS: DATE ADDED:
Sarah K. Peake 4th Barnstable ! 1/15/2015
Daniel A. Wolf Cape and Islands 1/15/2015
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HOUSE DOCKET, NO. 1745 FILED ON: 1/156/2015

HOUSE ...............No.3300

By Representative Peake of Provincetown and Senator Wolf, a joint petition (accompanied by
bill, House, No. 3300) of Sarah K. Peake and Daniel A. Wolf (by vote of the town) that the town
of Provincetown be authorized to impose a real estate transfer fee. Revenue. [Local Approval
Received.]

[SIMILAR MATTER FILED IN PREVIOUS SESSION
SEE HOUSE, NO. 2690 OF 2013-2014.]

The Commontwealth of Massachusetts

In the One Hundred and Eighty-Ninth General Court
(2015-2016)

An Act authorizing the town of Provincetown to impose a 0.5% real estate transfer fee.

Be it enacted by the Senate and House of Representatives in General Court assembled, and by the authority
of the same, as follows:

SECTION 1. There is hereby imposed a Real Estate Transfer Fee equal to 0.5% (half
percent, 2%) of the purchase price upon the transfer of any real property interest in any real
property situated in the Town of Provincetown. Said fee shall be the liability of the purchaser of
such property interest, and any agreement between the purchaser and the seller or any other
person with reference to the allocation of the responsibility for bearing said fee shall not affect
such liability of the purchaser. The fee shall be paid to the Town of Provincetown. The first
$250,000 collected in each fiscal year shall be deposited in the Town’s Capital Improvement
Stabilization Fund. The remaining funds collected each fiscal year shall be deposited into the

Town’s General Fund.
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SECTION 2. The following transfers of real property interests shall be exempt from the

Real Estate Transfer Fee:

A. First time homebuyers who live in the home for at least 5 years. A lien shall
accompany the deed stating that “There is running with the land a lien equal to the amount of fee
exempted, plus accumulated interest and penalties until such time as all conditions of this sub-

section are met.”

B. Transfers to the Government of the U.S., The Commonwealth, the Town of
Provincetown and any of their instrumentalities, agencies or sub-divisions, such as the

Provincetown Housing Authority.

C. Transfers made without additional consideration to confirm, correct, modify or

supplement a transfer previously made.

D. Transfers of convenience with consideration under $100.00 which include: name

change, into trusts, out of trust, etc.

E. Transfers to any charitable organization as defined in Clause Third of Section Five of
Chapter 59 of the General Laws or any religious organization providing that the real property

interests so transferred will be held solely for public charitable or religious purposes.

F. Transfers between family members, marriage partners, parents and children,

grandchildren, step-parents and step-children, brothers and sisters.

SECTION 3.

A. The fee imposed shall be due at the time of the transfer of the real property interest.
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B. The buyer shall pay interest on any unpaid amount of the fee at the rate the Town

collects on unpaid Real Estate Taxes.

C. The Town shall notify a buyer by Registered or Certified Mail of any failure to

discharge the amount in full of fee due.

D. All fees and interest required to be paid under this Act shall constitute a personal debt

of the buyer and may be recovered in an action of contract;

SECTION 4. This Act shall take effect on passage.
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Offered by Councilors Lydia Edwards and Kim Janey

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

CITY OF BOSTON

IN THE YEAR TWO THOUSAND NINETEEN

HOME RULE PETITION

The City of Boston is facing a housing affordability and displacement crisis,
impacting the health and quality of life of city residents, contributing to housing
insecurity, rent burden, homelessness and evictions, increasing transportation
emissions by displacing residents who work in the City of Boston and straining
public resources; and

Multiple factors are contributing to the housing affordability crisis, including
inadequate supply of homes, the construction of housing that is unaffordable to an
overwhelming majority of Boston residents, expiring use affordability restrictions,
the speculative and rapid resale of property resulting in inflation of real estate
prices, activities that remove supply from the housing market including short-term
rentals and intentionally vacant investor properties, and a reduction in public
investment in housing; and

The federal government has, for many years, steadily decreased support for
housing, necessitating municipal, state and private sector action; and

Resources deployed by the Commonwealth of Massachusetts, including matching
funds for the Community Preservation Act, the Massachusetts Rental Voucher
Program, and potential loan funds authorized by state housing bonds, are
important but insufficient resources to address the housing needs of Boston
residents; and

The structure of existing city revenue streams, such as development impact fees
or linkage, by nature and explicitly seek to mitigate the impact of large-scale real
estate development and do not purport to solve the housing crisis or produce
sufficient resources to tackle housing affordability; and

The current inclusionary development policy developed by the city also generates
affordability as a mitigation of large-scale real estate development and primarily
serves residents between 50% and 100% of the Area Median Income and those
who earn between $50,000 and $100,000 annually; and



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Research conducted on behalf of the Boston Tenant Coalition indicates that the
median incomes of Black and Latino households, as well as renters in Boston,
tend towards between 30% and 40% of the Area Median Income; and

Public housing, which serves residents below the affordability restrictions set by
the current inclusionary development policy, has historically benefited from
federal support, and in order to preserve public housing amidst federal
disinvestment, the city is redeveloping public housing as mixed use properties;
and

New large-scale real estate construction, which is necessary to house a growing
population and alleviate economic pressures on certain segments of the market,
can simultaneously impact the rent burden and housing stability of lower-income
residents, while substantial impacts on market pressure may take years or decades
to be realized; and

An analysis by the Department of Neighborhood Development identified
hundreds of secondary sales each year for the years 2015-2017, occurring at high
and low ends of the market, in new construction and in existing housing, in
downtown neighborhoods; and

Despite strong leadership on many housing issues, the city lacks the appropriate
financial and regulatory tools to discourage harmful practices in the real estate
market; and

A fee on real estate transfers would target regular market activity outside of
construction and development, which could be deployed to mitigate impacts of
real estate speculation in high- and low-ends of the market and could also
discourage speculative practices outright; and

It is hereby determined that: (1) prior to the effective date of this act, the City of
Boston has experienced a housing affordability and displacement crisis; (2)
research by city departments indicates the recurring and rapid resale of properties
in low-income outer neighborhoods as well as in high-end new construction in
downtown neighborhoods, inducing an artificial appreciation in value; (3) current
city policies mitigate the impacts of large new development, but do not mitigate
the impacts of speculative market activity; (4) the city has relied upon federal
resources that are no longer available to house extremely low-income residents;
(5) the city is engaged in the planning of construction of thousands of new units
of housing, but without intervention, the majority of new construction will be
unaffordable to residents of Boston; and (6) to provide for the health and
wellbeing of all Bostonians, the city must dedicate greater resources to building
affordable housing and building housing at deeper levels of affordability; now
THEREFORE BE IT



ORDERED, That a petition to the General Court, accompanied by a bill for a special law
relating to the City of Boston to be filed with an attested copy of this order be, and
hereby is, approved under Clause 1 of Section 8 of Article II, as amended, of the
Articles of Amendment to the Constitution of the Commonwealth of
Massachusetts, to the end that legislation be adopted precisely as follows, except
for clerical or editorial changes of form only:

PETITION FOR A SPECIAL LAW RE:
AN ACT AUTHORIZING THE CITY OF BOSTON TO ESTABLISH AN INVESTOR
AND COMMERCIAL PROPERTIES TRANSFER FEE

SECTION 1. Findings and Purpose. The General Court finds and declares that a serious state of
emergency exists in the City of Boston with respect to housing, whereby the inadequate supply
of affordable housing and the inadequate affordability of housing deemed affordable is impacting
quality of life and public health, contributing to housing insecurity, rent burden, homelessness
and increasing evictions, that rising housing costs and speculative real estate practices
disproportionately impact protected classes, including households of color, and further finds that
imposition of a fee on certain real estate transfers shall be applied, at the discretion of the City
and with exemptions as detailed in this Act, in order to mitigate the impacts of speculative
market practices through the production of affordable and deeply affordable housing and by
discouraging rapid repeat sales of property.

SECTION 2. Transfer Fee. Except where otherwise exempted pursuant to this act, the City of
Boston may impose a fee of up to six (6) percent of the purchase price upon the transfer of any
real property interest or the transfer of a controlling interest in a trust, limited liability company,
or other entity that directly or indirectly holds an interest, in any real property situated in the City
of Boston, as follows: (A) a fee in the amount of three (3) percent of said purchase price shall be
due and payable by the seller; and (B) a fee in the amount of three (3) percent of said purchase
price shall be due and payable by the purchaser. In the case of a transfer of a controlling interest,
the City of Boston may define by ordinance what constitutes a controlling interest and the
calculation of the fee.

SECTION 3. Fee on Repeat Sales, Payable by Seller. Except where otherwise exempted
pursuant to this act, the City of Boston may impose a fee of up to twenty-five (25) percent of the
purchase price upon the repeat transfer within twenty-four months of any real property interest or
the transfer of a controlling interest in a trust, limited liability company, or other entity that
directly or indirectly holds an interest, in any real property situated in the City of Boston. Such a
fee in the amount of up to twenty-five (25) percent of said purchase price shall be due and
payable by the seller. In order to discourage the rapid and speculative resale of property, the city
may establish such a fee as a graduated fee based on the brevity of duration between transfers.

SECTION 4. Payment of Fees to City. Fees established via this act shall be paid to the City of
Boston. The City is authorized to adopt an ordinance to provide for the collection and liening of
any outstanding transfer fee. The City shall have such remedies to collect said amount as
provided by law with respect to the collection of real property taxes.



The City shall deposit all fees received pursuant to this act into the Neighborhood Housing Trust
Fund established by the City pursuant to Chapter 665 of the Acts of 1965, as amended.

SECTION 5. Affidavit and Deed. A copy of the deed or other instrument evidencing such
transfer shall be provided to the City and shall be accompanied by, (a) an affidavit signed under
oath or under the pains and penalties of perjury by the purchaser and seller attesting to the
purchase price, (b) the applicable fee owed, and (c) the basis, if any, upon which the transfer, or
one or both of the parties to the transfer, is claimed to be exempt in whole or in part from said fee
or fees. Upon receipt of such payment and/or satisfactory evidence of exemption, the City or its
designee shall promptly thereafter issue a certificate indicating that the fee has been paid or that
the purchaser or seller, or the transfer, is exempt from the fee. The Suffolk County Register of
Deeds shall not record or register a deed unless the deed is accompanied by such certificate.

SECTION 6. Exempt Transfers. The following transfers of real property interests shall be
exempt from the fee established by this act: (i) transfers between family members as may be
defined by ordinance; (ii) transfers of convenience as may be defined by ordinance; (jii) transfers
to the government of the United States or any other instrumentality, agency or subdivision
thereof, or the Commonwealth or any instrumentality or subdivision thereof; (iv) taxpayers
approved by the City for an exemption for residential real property pursuant to section 5C of
chapter 59 of the General law for the property to be transferred, and (v) transfers for which the
sale price is under $2,000,000, provided that fees on repeat sales authorized by Section 3 shall
not be subject to this exemption.

SECTION 7. Clarification by Ordinance; Further Exemptions. The City may, by ordinance,
adopt additional exemptions for beneficiaries of a city-approved homebuyer program or adopt
other exemptions, requirements, or clarifications under what conditions exemptions are granted,
and regulations to implement or enforce said fee, consistent with this act.

SECTION 8. Annual Report. The City shall prepare and issue an annual report that (i) identifies
fee receipts by payer category including buyers and sellers, location and unit type; and (ii)
quantifies affordable housing programs funded, including type and purpose.

SECTION 9. Severance Clause. The determination or declaration that any provision of this act
is beyond authority of the general court or is preempted by law or regulation shall not affect the
validity or enforceability of any other provisions.

SECTION 10. Date of Effect. This act shall take effect upon signing.

Filed in Council: January 16, 2019



Town Of Chatham

Department of
Community Development

Town Annex 261 George Ryder Road
Chatham, MA 02633

TELEPHONE (508) 945-5168 FAX (508) 945-5163

CHATHAM SELECT BOARD
AGENDA REPORT

TO: Honorable Select Board
Jill R. Goldsmith, Town Manager

FROM: Katie Donovan, Director of Community Development
Aly Sabatino, Principal Planner

DATE: February 11, 2021 (Date of Meeting February 23, 2021)
SUBJECT: Housing Related Special Legislation — An Act Establishing a Real Property

Transfer Fee in the Town of Chatham

BACKGROUND AND DiSCUSSION

At your meeting on January 12'", you requested that Town Counsel draft Special Legislation to
that would create a property tax surcharge to be used for attainable housing purposes.
Attached please find the drafted special legislation.

RECOMMENDATION

Shouid the Board wish to move forward with the Special Legislation staff will prepare a
corresponding warrant Article for the upcoming Annual Town Meeting.
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(2-11-21 DRAFT FOR DISCUSSION PURPOSES)

AN ACT ESTABLISHING A REAL PROPERTY
TRANSFER FEE IN THE TOWN OF CHATHAM.

Be it enacted by the Senate and House of Representatives in General
Court assembled, and by the authority of the same as follows:

SECTION 1. For purposes of this act, the words and phrases set forth in this section shall have

the following meanings:
"Purchaser", shall refer to the transferee, grantee or recipient of any real property interest.

"Purchase price", all consideration paid or transferred by or on behalf of a purchaser to a seller or
his nominee, or for his benefit, for the transfer of any real property interest, and shall include, but
not be limited to, all cash or its equivalent so paid or transferred; all cash or other property paid
or transferred by or on behalf of the purchaser to discharge or reduce any obligation of the seller;
the principal amount of all notes or their equivalent, or other deferred payments, given or
promised to be given by or on behalf of the purchaser to the seller or his nominee; the
outstanding balance of all obligations of the seller which are assumed by the purchaser or to
which the real property interest transferred remains subject after the transfer, determined at the
time of transfer, but excluding real estate taxes and other municipal liens or assessments which
are not overdue at the time of transfer; the fair market value, at the time of transfer, of any other
consideration or thing of value paid or transferred by or on behalf of the purchaser, including, but
not limited to, any property, goods or services paid, transferred or rendered in exchange for such

real property interest.



"Real property interest", shall refer to any present or future legal or equitable interest in or to real
property, and any beneficial interest therein, including the interest of any beneficiary in a trust
which holds any legal or equitable interest in real property, the interest of a partner or member in
a partnership or limited liability company, the interest of a stockholder in a corporation, the
interest of a holder of an option to purchase real property, the interest of a buyer or seller under a
contract for purchase and sale of real property, and the transferable development rights created
under chapter 183 A of the General Laws; but shall not include any interest which is limited to
any of the following: the dominant estate in any easement or right of way; the right to enforce
any restriction; any estate at will or at sufferance; any estate for years having a term of less than
30 years; any reversionary right, condition, or right of entry for condition broken; and the interest

of a mortgagee or other secured party in any mortgage or security agreement.

"Seller", shall refer to the transferor, grantor or immediate former owner of any real property

interest.

"Time of transfer" of any real property interest shall mean the time at which such transfer is
legally effective as between the parties thereto, and, in any event, with respect to a transfer
evidenced by an instrument recorded with the appropriate registry of deeds or filed with the
assistant recorder of the appropriate registry district, not later than the time of such recording or

filing.
“Town” shall refer to the Town of Chatham acting by and through its Select Board.

SECTION 2. There is hereby imposed a fec equal to one half per cent (1/2%) of the purchase
price paid upon the transfer of any real property interest in any real property situated in the Town
of Chatham for consideration of two million dollars ($2,000,000) or more. Said fee shall be the
liability of the seller of such real property interest, and any agreement between the purchaser and
the seller or any other person with reference to the allocation of the responsibility for bearing

said fee shall not affect such liability of the seller. The fee shall be paid to the Town of Chatham,



or its designee, and shall be accompanied by a copy of the deed or other instrument evidencing
such transfer, if any, and an affidavit signed under oath or under the pains and penalties of
perjury by the purchaser or his legal representative and the seller or his legal representative,
attesting to the wue and complete purchase price and the basis, if any, upon which the transfer is
claimed to be exempt in whole or in part from the fee imposed hereby. The Town, or its
designee, shall promptly thereafter execute and issue a certificate indicating that the appropriate
fee has been paid or that the transfer is exempt from the fee, stating the basis for the exemption.
The register of deeds for Barnstable County, and the assistant recorder for the registry district of
Bamnstable County, shall neither record nor register, or receive or accept for recording or
registration, any deed, except a mortgage deed, to which has not been affixed such a certificate
executed by the Town or its designee. Failure to comply with this requirement shall not affect the
validity of any instrument. The Town shall deposit all fees received hereunder with the Town
treasurer. The treasurer shall deposit such fees in the Chatham Housing Trust Fund or the
Chatham Affordable Housing Trust Fund. The fee imposed hereunder shall be due
simultaneously with the time of transfer of the transfer upon which it is imposed.
Notwithstanding the foregoing, whenever there is a conveyance of real property interests and a
conveyance of personalty related thereto at or about the same time, the allocations of payments
between real estate and personalty agreed to by the purchaser and seller shall not determine the
amount of the fee due pursuant to this section; instead, the Town may require payment of the fee

referred to in real property interests so conveyed as determined by the Town.

SECTION 3. At any time within seven days following the issuance of the certificate of payment
of the fee imposed by section two, the seller or his legal representative may return said certificate
to the Town or its designee for cancellation, together with an affidavit signed under oath or under
the pains and penalties of perjury that the transfer, with respect to which such certificate was
issued, has not been consummated, and thereupon the fee paid with respect to such transfer shall

be forthwith returned to the seller or his legal representative.



SECTION 4. The following transfers of real property interests shall be exempt from the fee
established by section two. Except as otherwise provided, the seller shall have the burden of
proof that any transfer is exempt under this section and any otherwise exempt transfer shall not
be exempt in the event that such transfer (by itself or as part of a series of transfers) was made

for the primary purpose of evading the fee imposed by Section 10.

(a) Transfers to the government of the United States, the commonwealth, and any of their
instrumentalities, agencies, or subdivisions, including but not limited to transfers to the Town of

Chatham.

(b) Transfers which, without additional consideration, confirm, correct, modify, or supplement a

transfer previously made.

(c) Transfers made as gifts without consideration. In any proceedings to determine the amount of
any fee due hereunder, it shall be presumed that any transfer for consideration of less than fair
market value of the real property interest transferred was made as a gift without consideration to
the extent of the difference between the fair market value of the real property interest transferred
and the amount of consideration claimed by the seller to have been paid or transferred, if the
purchaser shall have been at the time of transfer the spouse, the lineal descendant, or the lineal
ancestor of the seller, by blood or adoption, and otherwise it shall be presumed that consideration
was paid in an amount equal to the fair market value of the real property interest transfeired, at

the time of transfer.

(d) Transfer to the trustees of a trust in exchange for a beneficial interest received by the

purchaser in such trust; distributions by the trustees of a trust to the beneficiaries of such trust.

(e) Transfers by operation of law without actual consideration, including but not limited to

transfers occurring by virtue of the death or bankruptcy of the owner of a real property interest.



() Transfers made in partition of land and improvements thereto, under chapter two hundred and

forty-one of the General Laws.

(g) Transfers to any charitable organization as defined in clause Third of section five of chapter
fifty-nine of the General Laws, or any religious organization, provided that the real property
interest so transferred will be held by the charitable or religious organization solely for its public

charitable orreligious purposes.

(h) Transfers to a mortgagee in foreclosure of the mortgage held by such mortgagee, and
transfers of the property subject to a mortgage to the mortgagee in consideration of the

forbearance of the mortgagee from foreclosing said mortgage.

(1) Transfers made to a corporation or partnership or limited liability company at the time of its
formation, pursuant to which transfer no gain or loss is recognized under the provisions of
section three hundred and fifty-one or seven hundred and twenty-one of the Internal Revenue
Code of 1986, as amended; provided, however, that such transfer shall be exempt only in the
event that (1) with respect to a corporation, the transferor retains an interest in the newly formed
corporation which is equivalent to the interest the transferor held prior to the transfer, or (2) with
respect to a partnership or limited liability company, the transferor retains after such formation
rights in capital interests and profit interests within such partnership or limited liability company

which are equivalent to the interest the transferor held prior to the transfer.

() Transfers made to a stockholder of a corporation in liquidation or partial liquidation of the
corporation, and transfers made to a pariner of a parwership or to a member of a limited liability
company in dissolution or partial dissolution of the partnership or limited liability company; but
the transfer shall be exempt only if (i) with respect to a corporation, the transferee receives
property (including real property interests and other property received) which is the same
fraction of the total property of the transferor corporation as the fraction of the corporation's

stock owned by the transferee prior to the transfer or (ii) with respect to a partnership or limited



liability company, the transferee receives property (including real property interests and other
property received) which is the same fraction of the property of the partnership or limited
liability company as the fraction of the capital and profit interests in the transferor formerly

owned by the transferee.

(k) Transfers consisting of the division of marital assets under the provisions of section thirty-

four of chapter two hundred and eight of the General Laws or other provisions of law.

() Transfers of property consisting in part of real property interests situated in Chatham and in
part of other property interests, to the extent that the property transferred consists of property
other than real property situated in Chatham; provided that the purchaser shall furnish the Town
with such information as it shall require or request in support of the claim of exemption and

manner of allocation of the consideration for such transfers.

(m) Transfers of minority interests in corporations, trusts, partnerships, or limited liability
companies which are publicly traded, which trades are not part of a series of transfers which
together constitute a transfer of control of a corporation, trust, partnership, or limited liability

company.

SECTION 5. (a) The Town treasurer shall keep a full and accurate account stating when, from or
to whom, and on what account money has been paid or received relative to the activities of the
Chatham Housing Trust Fund or the Chatham Affordable Housing Trust Fund. Said accounts
shall be subject to examination by the director of accounts or his agent pursuant to section forty-

four of chapter thirty-five of the General Laws.

(b) Schedules of beneficiaries of trusts, list of stockholders of corporations and lists of
partnerships filed with the Town for the purpose of determining or fixing the amount of the fee

imposed under section two or for the purpose of determining the existence of any exemption



under section four shall not be public records for the purposes of section ten of chapter sixty-six

of the General Laws.

SECTION 6. A seller who fails to pay all or any portion of the fee established by section two on
or before the time when the same is due shall be liable for the following additional payments in

addition to said fee:

(a) Interest: The seller shall pay interest on the unpaid amount of the fee to be calculated from

the time of transfer at a rate equal to fourteen per cent per annum.

(b) Penalties: Any person who, without fraud or willful intent to defeat or evade a fee imposed
by this chapter, fails to pay all or a portion of the fee within thirty days after the time of transfer,
shall pay a penalty equal to five per cent of the outstanding fee as determined by the Town for
each month or portion thereof thereafter that the fee is not paid in full; provided, however, that in
no event shall the amount of any penalty imposed hereunder exceed twenty five per cent of the
unpaid fee due at the time of transfer. Whenever the Town determines that all or a portion of a
fee due under this chapter was unpaid due to fraud with intent to defeat or evade the fee imposed
by this chapter, a penalty equal to the amount of said fee as determined by the Town shal] be

paid by the seller in addition to said fee.

SECTION 7. (a) The Town shall notify the purchaser and the seller by registered or certified
mail of any failure to discharge in full the amount of the fee due under this Act and any penalty
or interest assessed. The Town shall grant a hearing on the matter of the imposition of said fee,
or of any penalty or interest assessed, if a petition requesting such hearing is received by the
Town within thirty days after the mailing of said notice. The Town shall notify the purchaser and
the seller in writing by registered or certified mail of its determination concerning the deficiency,
penalty, or interest within fifteen days after said hearing. Any party aggrieved by a determination
of the Town concerning a deficiency, penalty or interest may, after payment of said deficiency,

appeal to the district or superior court within three months after the mailing of notification of the



determination of the Town. Upon the failure to timely petition for a hearing, or appeal to said
courts, within the time limits hereby established, the purchaser and seller shall be bound by the
terms of the notification, assessment, or determination, as the case may be, and shall be barred
from contesting the fee, and any interest and penalty, as determined by the Town. All decisions
of said courts shall be appealable. Every notice to be given under this section by the Town shall
be effective if mailed by certified or registered mail to the purchaser or the seller at the address
stated in a recorded or registered instrument by virtue of which the purchaser holds any interest
in real property, the transfer of which gives rise to the fee which is the subject of such notice; and
if no such address is stated or if such transfer is not evidenced by an instrument recorded or
registered in the public records in Barnstable County, such notice shall be effective when so
mailed to the purchaser or seller in care of any person appearing of record to have a fee interest
in such land, at the address of such person as set forth in an instrument recorded or registered in

Barnstable County.

(b) All fees, penalties and interest required to be paid pursuant to this chapter shall constitute a
personal debt of the seller and may be recovered in an action of contract or in any other
appropriate action, suit or proceeding brought by the Town; said action, suit or proceeding shall

be subject to the provisions of chapter two hundred and sixty of the General Laws.

(c) If any seller liable to pay the fee established by this act neglects or refuses to pay the same,
the amount, including any interest and penalty thereon, shall be a lien in favor of the Town upon
all property and rights to property, whether real or personal, belonging to either such purchaser
or such seller. Said lien shall arise at the time of transfer and shall continue until the liability for
such amount is satisfied. Said lien shall in any event terminate not later than six years following
the time of transfer. Said lien shall not be valid as against any mortgagee, pledgee, purchaser or
judgment creditor unless notice thereof has been filed by the Town (1) with respect to real
property or fixtures, in the registry of deeds for Barnstable County, or (ii) with respect to

personal property, in the office in which a security or financing statement or notice with respect



to the property would be filed in order to perfect a nonpossessory security interest belonging to

the person named in the relevant notice, subject to the same limitations as set forth in section

fifty of chapter sixty two C of the General Laws.

(d) Sellers applying for an exemption under subsections (a) through (m) of section four shall be
required at the time of application for exemption to execute an agreement legally binding on
sellers and separately legally binding upon any Legal Representative of the sellers (1) assuming
complete liability for any fee, plus interest and penalties if any, waived on account of an allowed
exemption subsequently determined to have been invalid, and (2) submitting to the jurisdiction
of the trial court of the commonwealth sitting in Barnstable County. Fees, plus interest and
penalties if any, shall be calculated as of the date of the initial property transfer. Execution of the
above-described agreement shall not be required of any mortgagee, pledge, purchaser, or

judgment creditor unless notice of the agreement has been recorded or filed by the Town.

In any case where there has been a refusal or neglect to pay any fee, interest or penalties imposed
by this act, whether or not levy has been made, the Town, in addition to other modes of relief,
may direct a civil action to be filed in a district or superior court of the commonwealth to enforce
the lien of the Town under this section with respect to such liability or to subject any property of
whatever nature, of the delinquent, or in which he has any right, title or interest, to the payment

of such liability.

The Town may issue a waiver or release of any lien imposed by this section. Such waiver or
release shall be conclusive evidence that the lien upon the property covered by the waiver or

release is extinguished.

SECTION 8. The fee described by Scction two shall be of ten-year duration from the date this
legislation takes effect. This fee may continue for five-year periods by a majority vote at Town
Meeting reauthorizing the fee. The fee described by Section two 1) may be decreased or

increased, 2) the threshold consideration amount may be revised, or 3) the feec may be eliminated



by a two-thirds vote of Town Meeting. In the event that Town Meeting does not renew the fee at
the ten-year anniversary, or any subsequent five year anniversary, or Town Meeting votes to
eliminate the fee, the balance of any fees previously collected shall be used to satisfy any
outstanding liabilities or obligations incurred by the Town of Chatham, the Chatham Housing
Trust or the Chatham Affordable Housing Trust as a result of imposition of the fee, and the
remainder may be expended without further appropriation by the Select Board for affordable or
attainable housing purposes. In the event that the liabilities and obligations of the Town of
Chatham, the Chatham Housing Trust or the Chatham Affordable Housing Trust exceed the
amounts transferred to the Town, the fee shall remain in full force and effect until such liabilities

and obligations have been satisfied.

SECTION 9. The provisions of this act are severable, and if any provision hereof, including
without limitation any exemption from the fee imposed hereby, shall be held invalid in any
circumstances such invalidity shall not affect any other provisions or circumstances. This act
shall be construed in all respects so as to meet all constitutional requirements. In carrying out the
purposes and provisions of this act, all steps shall be taken which are necessary to meet

constitutional requirements whether or not such steps are required by statute.

SECTION 10. If the Town has determined that a fee is due by asserting the application of the
evasion of fee doctrine described in Section six (b), then the seller shall have the burden of
demonstrating by clear and convincing evidence as determined by the Town that the transfer, or
series of transfers, possessed both: (i) a valid, good faith business purpose other than avoidance
of the fee set forth in Section two and (ii) economic substance apart from the asserted fee
avoidance benefit. In all such cases, the transferee shall also have the burden of demonstrating by
clear and convincing evidence as determined by the Town that the asserted non-fee-avoidance
business purpose is commensurate with the amount of the fee pursuant to Section two to be

thereby avoided.



DRAFT Warrant Articles for ATM 3-29-2021

Majority Vote Required

Selectboard Recommends:
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DRAFT Warrant Articles for ATM 3-29-2021

ATM — 2021 — NRAB request: revised not yet approved by the selectboard

Article YY — To see if the Town will vote to raise and appropriate, and/or transfer from available
funds, the sum of $60,000, or any other sum, for the purpose of broadly initiating a field survey
of the fauna and flora in Wellfleet harbor, especially shellfish and finfish, as a basis for future
actions to preserve and enhance this environment, or to do or act on anything thereon.

Summary — This article seeks funds to complete a broad overview of the state of Wellfleet
harbor as recommended in the Harbor Management Plan (March 2021). It replicates a study by
the Division of Marine Fisheries, which is now nearly 50 years old. Current funding is for a
harbor wide study of shellfish and finfish. NRAB views this work as a critical step in establishing
a baseline for future management, as well as identifying and preserving the health of the
harbor in view of climate change and other environmental impacts.

(Request of the Natural Resources Advisory Board)

Article XX: New ADU Bylaw waiting on information to be provided
Proposed Amendments to the By-Laws

s DOG LEASH BY-LAW

No person shall permit a dog to enter within the boundaries of any cemetery in the Town of
Wellfleet. All' dogs within the territorial limits of the Town of Wellfleet shall be restrained by a
leash unless confined to property of their owners. Any dog found running at large will be removed
and impounded. "If it is the first offense subject to this section committed by a person within a
calendar year, the charge shall be dismissed without the payment of any fine; if it is the second
offense so committed in the calendar year, the payment of a fine of twenty-five ($25) dollars shall
operate as final disposition of the case; if it is the third offense so committed in a calendar year
payment of a fine of thirty ($30) dollars shall operate as final disposition of the case; if it is the
fourth or subsequent offense so committed the payment of a fine of fifty ($50) dollars shall
operated as a final disposition of the case." The owner of any dog so removed is also liable for
boarding expenses at the pound at the established rate. The Town of Wellfleet Police Department
(including special officers), the Dog Officer, and any other officials whom the Board of
Selectmen may from time to time designate shall have the authority to enforce this Section.

A. Violations and Penalties.

. Fines - Any person maintaining a residential or commercial kennel after the license has
been so revoked, or while such license is so suspended, or who has failed to obtain a license
for the kennel in violation of this By-law, Section 15.5, may be punished by a fine of fifty
dollars ($50.00) for each day in violation of this By-law.
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Section 15.6.1 ??

Section 15.6.2 Dogs on Town Property (formerly Section 25)

thin the tetr of the Towr

Section 15.6.3 Dog Waste Removal

All dog owners, keepers or persons having control of a dog are responsible for immediately
removing and disposing of, in a sanitary manner, all solid wastes produced by said dog on any
property, other than the property of the dog owner. There shall be a zero tolerance policy towards
the non-removal of solid dog waste. No written warning shall be given.

Section 15.6.4 Barking and other noise caused by dogs

No person owning, keeping or otherwise responsible for a dog shall allow or permit said animal
to annoy another person’s reasonable right to peace or privacy by making loud or continuing
noise, where such noise is plainly audible at distance of 100 feet from the building, premises,
vehicle, or other means of conveyance or housing of said dog, or where such noise is continuing
for 15 minutes. The fact that such noise is plainly audible at said distance or continuing in excess
of 15 minutes shall be prima facie evidence of a violation.

Sectrion 15.6.5 Fines and Penalties

Non-Criminal Disposition - In addition to any other legal remedies that may be available, the
Animal Control Officer or other designated enforcing person, may enforce this By-law by
Non-Criminal Disposition. If a Non-Criminal Disposition process, as provided in
Massachusetts General Laws, Chapter 40, Section 21D and the Town’s Non-Criminal
disposition By-law is elected, then any person who violates the provisions of §15.6 shall be
subject to a penalty in the amount of: Each day or portion thereof shall constitute a separate
offense. If more than one, each provision violated shall constitute a separate offense.
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First Offense $50.00

Second Offense $100.00
Third Offense $300.00
Fourth and subsequent offenses $500.00
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SELECTBOARD

AGENDA ACTION REQUEST
Meeting Date: April 5, 2021

ADJOURNMENT
REQUESTED BY: Chair Devasto
DESIRED ACTION: | Adjournment
PROPOSED
MOTION: I move to adjourn.
ACTION TAKEN: Moved By: Seconded By:
Condition(s):
VOTED: Yea Nay Abstain




