Wellfleet Selectboard
Note: Start Time of 6pm

The Wellfleet Selectboard will hold a public meeting on Tuesday, November 14, 2023, at 6:00
p.m. The Chapter 2 of the Acts of 2023, this meeting will be conducted in person and as a
courtesy via remote means, per 940 MCR 29.10 and the Town's Remote Participation Policy.
While an option for remote attendance and/or participation is provided as a courtesy to the
public, the meeting/hearing may not be suspended or terminated if technological problems
interrupt the virtual broadcast unless otherwise required by law.

Joining the Meeting:

In-person at the Wellfleet ACC, 715 Old King's Highway, Wellfleet, MA, 02667

Join the meeting hosted in Zoom by using the following link:
https://us02web.zoom.us/j/85689604806?pwd=blpl VFFBZzViQ0xNWkZKMm9iMVdrdz09

By Phone: +1 929 205 6099 and enter Meeting ID: 856 8960 4806 | Passcode: 611877 Landline
callers can participate by dialing *9 to raise their hand.

To Participate during public comment:
» Zoom: Raise hand to be called on to speak.
¢ Phone: dial *9 to raise your hand.

It is at the Chair's discretion to call on members of the public. All speakers must be recognized to
speak. If attending a meeting in person, please find the closest available microphone and confine
any personal conversations to the outside of the meeting room. Anyone may record the session
but must notify the Chair and may not interfere with the meeting to record it.

Additionally, the meeting will be broadcast live, in real time, via live broadcast on
Comcast cable (Wellfleet Government TV Channel 18), also available via livestream or
Video on Demand (VOD) recordings at wellfleet-ma.gov

I. Announcements, and Public Comments
Note: Public comments are limited to no more than three minutes per speaker.
The Board will not deliberate or vote on any matter raised solely during
Announcements & Public Comments
.  Public Hearings
A. Application received 10/16/2023 ~ for the transfer of shellfish grant license #’s
95-23 and 95-24 consisting of approximately two acres on Egg Island from Zach
Rennert to Zach Rennert and Blake Olson.



II1.

H.

. Application received 10/18/2023 ~ for the transfer of shellfish grant license #

2008-01 consisting of 0.5 acres on Lieutenant Island from Ralph Bassett and
Russel Junkins to Ralph Bassett, Russell Junkins, and Sheila Avery.

Application Received 10/18/2023 ~ for the transfer of shellfish grant license #’s
01-01 and 01-01 ext. consisting of a total of three acres on Lieutenant Island from
Rodney Avery to Rodney Avery and Shiela Avery.

Assignment of shellfish grant license #851 consisting of approximately one acre
on Field Point to the October 17. 2023, lottery winner Devon Nunez.
Assignment of shellfish grant license #01-06-B1 consisting of approximately 1.5
acres off Indian Neck to the October 17, 2023, lottery winner Daniel Ho.
Assignment of shellfish grant license #01-06-B2 consisting of approximately 1.5
acres off Indian Neck to the October 17, 2023, lottery winner Raymond Rowell.

. Assignment of shellfish grant license #792-B1 consisting of approximately 1.5

acres off Indian Neck to the October 17, 2023, lottery winner Zack Doucette.
Assignment of shellfish grant license #792-B2 consisting of approximately 1.5
acres off Indian Neck to the October 17, 2023, lottery winner Francis Travers.

FY 2024 Goals

A.

Selectboard Goals, review and prioritize town wide goals.

FY2025 Budget Policy

A.

Policy Statement and Management Goals to be reviewed and discussed.

Adjournment



SELECTBOARD

AGENDA ACTION REQUEST I
Meeting Date: November 14, 2023

ANNOUNCEMENTS AND PUBLIC COMMENTS

REQUESTED BY: Wellfleet Selectboard

DESIRED ACTION: | Announcements to the board and public

PROPOSED NOTE: Public comments are limited to0 no more than three

MOTION: minutes per speaker and be allowed to speak twice.
The Board will not deliberate or vote on any matter raised solely

during Announcements & Public Comments.
SUMMARY:

ACTION TAKEN: Moved By: Seconded By:

Condition(s):

VOTED: Yea Nay Abstain




TOWN OF WELLFLEET
PUBLIC HEARING

In accordance with MGL Chapter 130 Sections 52, 57, 58, 60 and 62 and all applicable Town
Shellfish Regulations, notice is hereby given that the Wellfleet Selectboard will hold a hybrid
public hearing on Tuesday, November 14, 2023, at 6:00 p.m. to consider the following:

1y

2)

3)

4)
5)
6)
7

8)

Application received 10/16/2023 for the transfer of shellfish grant license #s 95-23 and
95-24 consisting of approximately two acres on Egg Island from Zach Rennert
(Wellfleet, MA) to Zach Rennert and Blake Olson (Wellfleet, MA).

Application received 10/18/2023 for the transfer of shellfish grant license # 2008-01
consisting of 0.5 acres on Lieutenant Island from Ralph Bassett (Wellfleet, MA) and
Russell Junkins (Wellfleet, MA) to Ralph Bassett, Russell Junkins and Sheila Avery
(Wellfleet, MA).

Application received 10/18/2023 for the transfer of shellfish grant license #s 01-01 and
01-01 Ext consisting of a total of three acres on Lieutenant Island from Rodney Avery
(Wellfleet, MA) to Rodney Avery and Sheila Avery (Wellfleet, MA).

Assignment of shellfish grant license # 851 consisting of approximately one acre on Field
Point to the Oct. 17, 2023, lottery winner Devon Nunez (Wellfleet, MA).

Assignment of shellfish grant license # 01-06-B1 consisting of approximately 1.5 acres
off Indian Neck to the Oct. 17, 2023, lottery winner Daniel Ho (Wellfleet, MA).
Assignment of shellfish grant license # 01-06-B2 consisting of approximately 1.5 acres
off Indian Neck to the Oct. 17, 2023, lottery winner Raymond Rowell (Wellfleet, MA).
Assignment of shellfish grant license # 792-B1 consisting of approximately 1.5 acres off
Indian Neck to the Oct. 17, 2023, lottery winner Zack Doucette (Wellfleet, MA).
Assignment of shellfish grant license # 792-B2 consisting of approximately 1.5 acres off
Indian Neck to the Oct. 17, 2023, lottery winner Francis Travers (Wellfleet, MA).

Recommendation of the Shellfish Constable will be available in the 11/14/2023 Selectboard’s

packet.

In person: 715 Old King’s Highway (Adult Community Center)

Join Zoom Meeting

https://us02web.zoom.us/j/85689604806?pwd=blpl VFFBZzViQ0xNWkZKMm9iMVdrdz09
Phone: 929 205 6099 ~ Meceting ID: 856 8960 4806 ~ Passcode: 611877

WELLFLEET SELECTBOARD



SELECTBOARD

AGENDA ACTION REQUEST II
Meeting Date: November 14, 2023

PUBLIC HEARINGS
~A ~
REQUESTED BY: Nancy Civetta ~ Shellfish Constable
DESIRED ACTION: | Approve the transfer of shellfish grant license #’s 95-23 and 95-24
PROPOSED I move to approve the transfer of shellfish grant license #’s 95-23
MOTION: and 95-24 consisting of a total of approximately two acres on Egg
) Island from Zach Rennert to Zach Rennert and Blake Olson.
' SUMMARY:
ACTION TAKEN: Moved By: Seconded By:
Condition(s):

VOTED: Yea Nay Abstain




Wellfleet Shellfish Department

g

=l

300 Main Street, Wellfleet, Massachusetts 02667

Date: November 8, 2023

To:  Selectboard Chair Carboni, Vice Chair Wolf and members Curley, DeVasto and
Sayre

Re:  Grant transfer recommendation

From: Nancy Civetta, Shellfish Constable

Dear Selectboard members:

I received an application dated 10/16/2023 from Zach Rennert (Wellfleet, MA) for the
transfer of shellfish grant license #s 95-23 and 95-24 consisting of approximately two
acres on Egg Island from Zach Rennert to Zach Rennert and Blake Olson (Wellfleet,
MA).

I reviewed last year’s annual grant report for #95-23/24 and compared it with the grant
inspection we conducted to ensure this grant was meeting minimum production
requirements. There is more than ample oyster production on this grant to meet minimum
productivity.

I reviewed their state and Town commercial shellfishing permits, and they both have
them. Zach’s state propagation permit is also in good standing. Blake has extensive
experience over many years working with Zach on his Egg Island farm.

I recommend that shelifish grant license #s 95-23 and 95-24 consisting of approximately
two acres on Egg Island be transferred from Zach Rennert to Zach Rennert and Blake
Olson.

Attached please find the transfer application and other required documentation.

Respectfully submitted,

Nancy Civetta
Shellfish Constable

Phone (508) 349-0325 (\

o’

Fax (508) 349-0305
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APPLICATION FOR TRANSFER OF SHELLFISH GRANT ICENSE-7Z C
By A~

Date: IOAB (lj

To: Town of Wellfleet Selectboard
300 Main Street
Wellfleet, MA 02667

1/We hereby request transfer of Shellfish Grant License # f(‘g - 9\% + C’(’S - ; L‘
From Z ac l’\ ?@f\ f\z_\.“\’
To lac,\’\ ‘P\U\’\"f‘f}r Qf\,J %&qt"’(_, d)’bf‘\

. . . /7 ( 6(/ Al .
Said grant license is located at __{~ (}’ (o (DCAN D , in Wellfleet, MA

and consisting of /N ’9\ acres, as shown on a plan prepared

by 6[/’(“? g_/:\”‘D%DC . and dated X( 7\\ I 19 %/

Bt T

-~ =
—

- /

Seud R’ .
Signature Signature Signature

2ch Renner E\'\\“' Qlss~
Name ' Name Name \ CL +
PO . Box ST wike MA. 0XE7 1S Bewwns Feck R& \JJ ¢
Mailing Address Mailing Address Mailing Address M /\ Ol Lo,
0P 3y o(3Y 774 o\ gt/
Telephone Telephone Telephone

et 4 20 @ gnail AN A @bl

o~

Email “ Email Email
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TOWN OF WELLFLEET SHELLFISH DEPARTMENT
CHECK LIST FOR AQUACULTURE LEASE APPLICANT

%p licant has paid $175 advertising fee for public hearing.

Applicant is a domiciled resident of Wellfleet, as that is defined in Section 1 of our
regulations.

Applicant is 18 years of age or older.

Approval of this application will not result in the applicant having more than 7 acres leased
to tilem for aquaculture within the Town’s waters.

All other licensees named to the grant have given written approval for the applicant to be
included on their lease. If a corporation is the current lease holder, all persons who are
mephbers of the corporation must submit their written approval.

At this time, there are no more than three lease holders named to the lease.

+ %O If applicant is applying for a lease on private property, permission from the owner has been
\_ obtained.
[J The applicant has held and been documented by the Shellfish Department using a Wellfleet
commercial shellfishing permit during a period of at least three (3) of the four (4) calendar years
preceding the date of application for this license. Applicant shall submit copies of state-filed

catchreports, OR,
he applicant demonstrates experience in shellfish propagation and aquaculture,
continuously, over at least three (3) years preceding the date of application, documented by

the Shellfisp«Department.
his shall be supported by a letter from a license holder who employed the applicant
describing the type of work performed and any other information which might be
relevant.

Ae applicant shall present a detailed five-year business plan for how s/he intends to use the
grant, including shellfish species, amounts and sizes, and gear to be used, access routes and any
other information relevant to proposed operations.

\&‘/D For any proposed new grants or extensions, approximate coordinates and a map should be

YN reviewed by the Shellfish Constable, including a site visit, and provided in the documentation
for thg Selectboard.

The applicant has received and agreed in writing to comply with the current version of the

Town’s Shellfish Policy and Regulations.
ﬂé\e applicant acknowledges that s/he will aiso be held responsible to and will familiarize
him/herself with and , as well as the most recent -



iR lices, [ plan, h

and £ r Fish al ry J , as they épp-l_y-_to the Iharvest of sHellfish
governing his/her business operations.

Qée applicant does not show a pattern of violations of Wellfleet’s Shellfishing Policy and
Regulations within the last three (3) years.

FROM WELLFLEET SHELLFISH POLICY AND REGULATIONS

SECTION 1: DEFINITIONS

Aquaculture License - An authorization, granted by a vote of the Board of Selectmen, to utilize
a specific tract of land, under coastal waters (1) to plant and grow shellfish using in-bottom or
off- bottom culture; (2) to place shellfish in or under protective devices affixed directly to the
tidal flats or land under Wellfleet’s coastal waters, such as boxes, pens, trays, bags or nets; (3)
to harvest and take legal shellfish; (4) to plant cultch for the purpose of catching shellfish seed;
and (5) to grow shellfish by means of racks, rafts or floats { ).
Licensed Area (Grant) - a designated bottom area, certified by the Division of Marine Fisheries
(DMF) and licensed by a vote of the Board of Selectmen, on which the licensee may plant, grow
and harvest shellfish (MGL Chapter 130; Sections 57 & 68).

Resident - A declared resident of the Town of Wellfleet. Written proof that Wellfleet is the
domicile as well as the legal residence of the applicant shall be required to the satisfaction of
the Shellfish Constable and Board of Selectmen. Domicile will be established after one year of
residency in Wellfleet is demonstrated. Proof of legal residence may include voter registration,
automobile registration, driver's license, income tax filings, census data, or passport.

7.8. Issuance of Licenses for Aquaculture

7.8.1. Eligibility Requirements: Licenses shall only be issued to domiciled residents {See Sec.1
Definitions) of the Town, 18 years of age or older, who have the knowledge and experience to
fulfill the responsibilities specified in the license, provided that the applicant has held and been
documented by the Shellfish Department using a Wellfleet commercial shellfishing permit
during a period of at least three (3) of the four (4) calendar years preceding the date of
application for a license. Applicant shall submit copies of state-filed catch reports. OR, provided
the applicant demonstrates experience in shellfish propagation and aquaculture, continuously,
over at least three (3) years preceding the date of application, documented by the Shellfish
Department. This shall be supported by a letter from a license holder who employed the
applicant describing the type of work performed and any other information which might be
relevant. The applicant shall present a detailed five-year business plan for how s/he intends to

use the grant, including shellfish species, amounts and sizes, and gear to be used, access routes
and any other information relevant to proposed operations. In addition, any applicant shall not

show a pattern of violations of Wellfleet’s Shellfishing Policy and Regulations within the last
three (3) years.

At such time as a licensee ceases to be a domiciled resident of the Town that individual shall be
removed from the license. The status of all other licensees will not change. if that licensee is
the sole licensee then the license shall be revoked.



To: Wellfleet Selectboard
From: Qw\«-{\Qz- Oss™
Date: \O{\L@/:.} 3

l, '@\“\\44 O\)@‘,\ , agree to comply with the Town of Wellfleet's Shellfishing
Policy and Regulations and assume full responsibility for understanding and adhering to all
federal and state regulations as they apply to shellfish propagation, harvest and sales.

Sincerely,



Nancy Civetta

From: Zach Rennert <rennertzach@yahoo.com>
Sent: Tuesday, May 12, 2020 12:08 PM

To: Nancy Civetta

Subject: Recommendation

| Zach Rennert recommend Blake Olson for the current grant application. He has worked full time with me for the past 4-
5 years as my business partner. He has played an important role with the big picture organization as well as the day to
day tasks of running my farm. | believe he is familiar with the ins and outs of the aquaculture industry and could operate
his own grant.

Zachary Rennert

Sent from Yahoo Mai for iPhene



SELECTBOARD

AGENDA ACTION REQUEST I I
Meeting Date: November 14, 2023

PUBLIC HEARING
~B ~
! REQUESTED BY: Shellfish Constable ~ Nancy Civetta
DESIRED ACTION: | Approve the transfer of shellfish grant license #2008-01
PROPOSED I move to approve the transfer of Shellfish Grant License #2008-
MOTION: 01 consisting of approximately one half acre on Lieutenant
) Island from Ralph Bassett and Russell Junkins to Ralph Bassett,

Russell Junkins and Sheila Avery.
SUMMARY:
Project Moved By: Seconded By:

Condition(s):
VOTED: Yea Nay Abstain




Wellfleet Shellfish Department

oo Lt

300 Main Street, Wellfleet, Massachusetts 02667

Date: November 8, 2023

To:  Selectboard Chair Carboni, Vice Chair Wolf and members Curley, DeVasto and
Sayre

Re: Grant transfer recommendation

From: Nancy Civetta, Shellfish Constable

Dear Selectboard members:

I received an application dated 10/18/2023 from Ralph Bassett (Wellfleet, MA) and
Russell Junkins (Wellfleet, MA) for the transfer of shellfish grant license # 2008-01
consisting of approximately a half acre on Lieutenant Island from Ralph Bassett and
Russell Junkins to Ralph Bassett, Russell Junkins and Sheila Avery (Wellfleet, MA).

I reviewed last year’s annual grant report for grant # 2008-01 and compared it with the
grant inspection we conducted to ensure this grant was meeting minimum production

requirements. It 1s.

[ reviewed their state and Town commercial shellfishing permits, and all three have them.
All three of their state propagation permits are also in good standing.

I recommend that shellfish grant license # 2008-01 consisting of approximately a half
acre on Lieutenant Island be approved for transfer from Ralph Bassett and Russell
Junkins to Ralph Bassett, Russell Junkins and Sheila Avery.

Attached please find the transfer application and other required documentation.

Respecttully submitted,

Nancy Civetta
Shellfish Constable

Phone (508) 349-0325 @ Fax (508) 349-0305
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APPLICATION FOR TRANSFER OF SHELLFISH GRANT LI &E&_

A fu
careived

e /07723

To: Town of Wellfleet Selectboard
300 Main Street
Wellfleet, MA 02667

I/We hereby request transfer of Shellfish Grant License # ;’LJL ~O l

rom LALTR BASSETT 4 @USSKZL S UMK (A
To /4’4/)!1 ﬁﬂ &38'7/7Z 7 /‘PUS\Sf//\lLMK st Shelr /jutﬁl _

Said grant license is located at Lk A Vﬁ (A ‘J‘m Wellfleet, MA

and consisting of O : S acres, as shown on a plan prepared

§{Ad€. /I\SSO’: and dated 7/?/ )C/dg

W MR — Ao
i 7 — .

[V

Signature Signature Signature y M
T : She

Russe el A JuNKINS g\ eh PR Tgvery

Name Name ~ Name ,y e 73 9’;
PO Box 93071 HINE Rtk

Mailing Address Mailing Address Mailing Address OMb7

WELLELL ET '

UO%)]"-’W 7245 7 1-247T

Telephone Telephone Telephone .

— \l‘?}’lmfﬁﬁw’h5@@{[@47

Email Email Email
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TOWN OF WELLFLEET SHELLFISH DEPARTMENT
CHECK LIST FOR AQUACULTURE LEASE APPLICANT
~ a00F -0

. . v . . . '><
%pphcant has paid $175 advertising fee for public hearing. T> ~ Dl- D1 « D ~N 4 XT

Q(Apphcant is a domiciled resident of Wellfleet, as that is defined in Section 1 of our
regulations.

{ﬁpplicant is 18 years of age or older.

%pproval of this application will not result in the applicant having more than 7 acres leased
to them for aquaculture within the Town'’s waters.

\Z@ other licensees named to the grant have given written approval for the applicant to be
included on their lease. If a corporation is the current lease holder, all persons who are
members of the corporation must submit their written approval.

E&t this time, there are no more than three lease holders named to the lease.

O if applicant is applying for a lease on private property, permission from the owner has been
obtained.

O The applicant has held and been documented by the Shellfish Department using a Wellfleet
commercial shellfishing permit during a period of at least three (3) of the four (4) calendar years
preceding the date of application for this license. Applicant shall submit copies of state-filed

W?’,tch reports, OR
The applicant demonstrates experience in shellfish propagation and aquaculture,
_continuously, over at least three (3) years preceding the date of application, documented by

u\ .the Shellfish Department.
\Q, el D This shall be supported by a letter from a license holder who employed the applicant

\\'\l describing the type of work performed and any other information which might be

‘\\Q/"\ / relevant.

1t The applicant shall present a detailed five-year business plan for how s/he intends to use the
grant, including shellfish species, amounts and sizes, and gear to be used, access routes and any
other information relevant to proposed operations.

O For any proposed new grants or extensions, approximate coordinates and a map should be
reviewed by the Shellfish Constable, including a site visit, and provided in the documentation

\?e Selectboard
The applicant has received and agreed in writing to comply with the current version of the

Town’s Shelifish Policy and Regulations
Ae applicant acknowledges that s/he will also be held responsible to and will familiarize
him/herself with and CMR 322, as well as the most recent e



’ |2 ’

and DPH's Y , as they apply to the harvest of shellfish

:ynmg his/her business operations
The applicant does not show a pattern of violations of Wellfleet’s Shellfishing Policy and
Regulations within the last three (3) years.

FROM WELLFLEET SHELLFISH POLICY AND REGULATIONS

SECTION 1: DEFINITIONS

Aquaculture License - An authorization, granted by a vote of the Board of Selectmen, to utilize
a specific tract of land, under coastal waters (1) to plant and grow shellfish using in-bottom or
off- bottom culture; (2) to place shellfish in or under protective devices affixed directly to the
tidal flats or land under Wellfleet’s coastal waters, such as boxes, pens, trays, bags or nets; (3)
to harvest and take legal shellfish; (4) to plant cultch for the purpose of catching shellfish seed;
and (5) to grow shellfish by means of racks, rafts or floats ( ).
Licensed Area (Grant) - a designated bottom area, certified by the Division of Marine Fisheries
(DMF) and licensed by a vote of the Board of Selectmen, on which the licensee may plant, grow
and harvest shellfish (MGL Chapter 130; Sections 57 & £8).

Resident - A declared resident of the Town of Wellfleet. Written proof that Wellfleet is the
domicile as well as the legal residence of the applicant shall be required to the satisfaction of
the Shelifish Constable and Board of Selectmen. Domicile will be established after one year of
residency in Wellfleet is demonstrated. Proof of legal residence may include voter registration,
automobile registration, driver's license, income tax filings, census data, or passport.

7.8. Issuance of Licenses for Aguaculture

7.8.1. Eligibility Requirements: Licenses shall only be issued to domiciled residents (See Sec.1
Definitions) of the Town, 18 years of age or older, who have the knowledge and experience to
fulfill the responsibilities specified in the license, provided that the applicant has held and been
documented by the Shellfish Department using a Wellfleet commercial shellfishing permit
during a period of at least three (3) of the four (4) calendar years preceding the date of
application for a license. Applicant shall submit copies of state-filed catch reports. OR, provided
the applicant demonstrates experience in shellfish propagation and aquaculture, continuously,
over at least three (3) years preceding the date of application, documented by the Shellfish
Department. This shall be supported by a letter from a license holder who employed the
applicant describing the type of work performed and any other information which might be
relevant. The applicant shall present a detailed five-year business plan for how s/he intends to

use the grant, including shellfish species, amounts and sizes, and gear to be used, access routes
and any other information relevant to proposed operations. In addition, any applicant shall not

show a pattern of violations of Wellfleet’s Shellfishing Policy and Regulations within the last
three (3) years.

At such time as a licensee ceases to be a domiciled resident of the Town that individual shall be
removed from the license. The status of all other licensees will not change. If that licensee is
the sole licensee then the license shall be revoked.



To: Wellfleet Selectboard
From: \‘Shellﬂ' AVEQ\‘AY

Date: /0//2/1j

1, hedr 4 VeR "6/ , agree to comply with the Town of Wellfleet’s Shellfishing
Policy and Regulations and assume full responsibility for understanding and adhering to all
federal and state regulations as they apply to shellfish propagation, harvest and sales.

Sincerely, ,, -, .
)4’&41,&1 Sl 3¢ L(,



SELECTBOARD

AGENDA ACTION REQUEST I I
Meeting Date: November 14, 2023

PUBLIC HEARINGS
~(C ~
‘ REQUESTED BY: Nancy Civetta ~ Shellfish Constable
| DESIRED ACTION: | To approve the transfer of shellfish, grant license #’s 01-01 and
01-01 EXT.
PROPOSED I move to approve the transfer of shellfish grant license #’s 01-01
MOTION: a1.1d 01-01 EXT. consisting of approximately three acres total on
Lieutenant Island from Rodney Avery to Rodney Avery and
Sheila Avery.
Summary:
ACTION TAKEN: | Moved By: Seconded By:
Condition(s):
Yea Nay Abstain

VOTED:




— Wellfleet Shellfish Department
——
£ =

300 Main Sueet, Welllleet, Massachusetts 02667
Date: November 8, 2023

To:  Selectboard Chair Carboni, Vice Chair Wolf and members Curley, DeVasto and
Sayre

Re:  Grant transfer recommendation

From: Nancy Civetta, Shellfish Constable

Dear Selectboard members:

I received an application dated 10/18/2023 from Rodney Avery (Wellfleet, MA) for the
transfer of shellfish grant license #s 01-01 and 01-01 Ext consisting of approximately
three acres total on Lieutenant Island from Rodney Avery to Rodney Avery and Sheila
Avery (Wellfleet, MA).

I reviewed last year’s annual grant report for grant #s 01-01 and 01-01 Ext and compared
them with the grant inspection we conducted to ensure this grant was meeting minimum

production requirements. They are meeting and exceeding minimum productivity.

I reviewed their state and Town commercial shellfishing permits, and they both have
them. Both Rodney’s and Sheila’s state propagation permits are also in good standing.

I recommend that shellfish grant license #s 01-01 and 01-01 Ext consisting of
approximately three acres total on Lieutenant Island be approved for transfer from
Rodney Avery to Rodney Avery and Sheila Avery.

Attached please find the transfer application and other required documentation.

Respectfully submitted,

Nancy Civetta
Shelltish Constabie

Phone (508) 349-0325 @ Fax (508) 349-0305
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APPLICATION FOR TRANSFER OF SHELLFISH GRANT LICENSE /&
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Date: /U//Y/a3 ’"Q(‘t’(\/ﬁé‘?

To: Town of Wellfleet Selectboard
300 Main Street
Wellfleet, MA 02667

1/We hereby request transfer of Shellfish Grant License # 0 J —0 [ A/t,p( O! -0 ) -QAJL
From KD DNL):T{ A'U L})L 1
ro_ POVONEY AU« SHETLA AVEX it

Said grant license is located at Lr S (/(.// , in Wellfleet, MA
and consisting of ?) D’f K (-/ acres, as shown on a plan prepared
by X. \'k(O/(/lfb'\},N\c\{»ﬂ (S6n and dated / ! q’g*’[
¢ g A {"": Se
o Slagde y ¢ /(7(9@(}
'./' 'l A._; :- f ';g - If_..?—-"'__'
Signature Signature Signature
a y
Aedanty ,~{U€ R L{”. 1/V st %U tjf_.q
Name 9 A Name Name
fo 204734 /. Iy 737
Mailing Address Mailing Address Mailing Address
Py TP A ) ;, 2 /;)‘v. 1 s
O+ piroapl 7 we ) o/
L% -
G0F 7239127 7087279 /73
Telephone Telephone Telephone

S heila i (;d/(()a [ Lo

Email Email Email




SELECTBOARD

AGENDA ACTION REQUEST II
Meeting Date: November 14, 2023

PUBLIC HEARINGS
~D ~

REQUESTED BY: | Nancy Civetta ~ Shellfish Constable

DESIRED ACTION: | To assign shellfish grant license #851 consisting of
approximately one acre on Field Point to Devon Nunez

PROPOSED I move to approve the application form Devon Nunez for
shellfish grant license #851 consisting of approximately one acre

MOTION: on Field Point, for which she was selected in a lottery on October
17, 2023.

SUMMARY:

ACTION TAKEN: Moved By: Seconded By:
Condition(s):

VOTED: Yea Nay Abstain




Wellfleet Shellfish Department

300 Main Street, Wellfleet, Massachusetts 02667

DATE: November 8, 2023

TO: Selectboard Chair Carboni, Vice Chair Wolf and members Curley,
DeVasto and Sayre

FROM: Nancy Civetta, Shellfish Constable

RE:  Assigning grant lottery winners to their respective grants

Dear Selectboard members:

On October 17, 2023, the following shellfishermen were selected in the lottery for the
respective shellfish grant licenses as follows:

Devon Nunez - #851, consisting of about one acre on Field Point

Danny Ho - #01-06-B1, consisting of about 1.5 acres off Indian Neck
Raymond Rowell - #01-06-B2, consisting of about 1.5 acres off Indian Neck
Zack Doucette - #792-B1, consisting of about 1.5 acres off Indian Neck
Frank Travers - #792-B2, consisting of about 1.5 acres off Indian Neck

As part of the Mass. Division of Marine Fisheries administrative procedure to formally
assign these grants to the respective people they were awarded to in the lottery, we
needed to advertise a public hearing. We advertised this public hearing, associating each
of their names with the grants they were awarded in the lottery in the November 2, 2023,
issue of The Provincetown Independent.

T would ask you to please approve the assignments listed above per the motions submitted
herein. The four Indian Neck grant holders have a lot of paperwork ahead of them to
certify these for use by the next growing season, so time is of the essence. Thank you for
your time and consideration.

Sincerely,

Nancy Civetta
Shellfish Constable

wellfleet-ma.gov/shellfish-department
Phone (508) 349-0325 shellfish@wellfleet-ma.gov




TOWN OF WELLFLEET SHELLFISH DEPARTMENT
CHECK LIST FOR AQUACULTURE LEASE APPLICANT

Eﬂ{licant has paid $175 advertising fee for public hearing.
e

pplicant is a domiciled resident of Wellfleet, as that is defined in Section 1 of our
regulations.

Applicant is 18 years of age or older.

B{pproval of this application will not result in the applicant having more than 7 acres leased
to them for aquaculture within the Town's waters.

}\\4 » [ All other licensees named to the grant have given written approval for the applicant to be
included on their lease. If a corporation is the current lease holder, all persons who are
members of the corporation must submit their written approval.

N \k[] At this time, there are no more than three lease holders named to the lease.

:i\\P/ O If applicant is applying for a lease on private property, permission from the owner has been
}\l ! obtained.

DI The applicant has held and been documented by the Shellfish Department using a Wellfleet
commercial shellfishing permit during a period of at least three (3) of the four (4) calendar years
preceding the date of application for this license. Applicant shall submit copies of state-filed

ca reports, OR,
The applicant demonstrates experience in shellfish propagation and aquaculture,
continuously, over at least three (3) years preceding the date of application, documented by

the She‘giﬁh’Department.
This shall be supported by a letter from a license holder who employed the applicant

describing the type of work performed and any other information which might be
relevant.

The applicant shall present a detailed five-year business plan for how s/he intends to use the
grant, including shellfish species, amounts and sizes, and gear to be used, access routes and any
other information relevant to proposed operations.

For any proposed new grants or extensions, approximate coordinates and a map should be

reviewed by the Shellfish Constable, including a site visit, and provided in the documentation
for the Selectboard.

\Zéhe applicant has received and agreed in writing to comply with the current version of the
;’z««n's Shellfish Policy and Regulations.

The applicant acknowledges that s/he will also be held responsible to and will familiarize
him/herself with MGL Ch. 130 and CMR 322, as well as the most recent SEMAC Best



APPLICATION FOR SHELLFISH GRANT LICENSE #48

DATE: q ===

This request is being made under Mass. General Law, Chapter 130, Sections 57 & 59 and
the Town of Wellfleet Shellfishing Policy and Regulations 7.2. Previously Established
Grants that Become Available.

Name | ’Bﬁvm \\unez

Address 209 Chcc]\,bﬁdjr Nedk Rc\ VO {gux\’%(ﬁ Loel\Eleay (\;"fl .
(elo

Telephone Cell Phone _ 20D ~ 'ﬁ)b—Y (J 3@"

Email (levennunez 03net.net

GENERAL INFORMATION

Ig:o:::llﬁiﬁn%\?gj‘rf: B\Q\Q& 1 Q(ﬁ,&)c\(u\’f\: e ond O\CYVOX'\\) 18
S( cnes, Wwork for %T_BL& i LaeiHeer
s h Techvaian Gnd \ ’)\Qu}r\{ Shaltbsh (o‘ﬁSﬂ’&b\\ '("b(' “'()u)\m

How long have you had a commercial shellfish permit? (list years) (’ b( W \’\S‘? C\b“i

December 2020,

How long have you lived in Wellfleet?

March 200

Additional comments:

By applyving for this license and signing below, the applicant agrees to comply with the
Town of Wellfleet's Shellfish Policy and Regulations. The applicant also acknowledges
that s/he will be held responsible to MGL Ch. 130 and CMR 322, as well as the most
recent SEMAC Best Management Practices. DMF’s vibrio control plan, National
Shellfish Sanitation Program’s Guide and DPH's Regulations for Fish and Fishery
Products, as thev apply to the harvest of shellfish governing his/her business operatwns

:DJ\J« //wa 9 el /x/- 44 f[“&

Signature of Appllcant/]/ §hellﬁsh Coust?ible

!

oAl AR TEXENUELCE



AQUACULTURE DESCRIPTION FORM

Clear Fields

— \
Name: Last MU(\&L First FDQVS(‘\ ML W

Business Name (optional): Dcegnside  Seq. FCU" mS
Mailing Address PU Pox 14oH

City/Town L}«ﬁ“‘qeﬁ* state ™M P ZipCode Ol
Telephone Cell Phone 03~ 507- (304

~N et
E-Mail Address Qlevonnunez o Snet.net

A. SITE DESCRIPTION

Location of proposed aquaculture license site(s) and access routes (Includeasitemap in USGS
1:24,000 or 1:25,000 format with site boundaries clearly outlined and both current and historic
Massachusetts Department of Environmental Protection (MassDEP) mapped eelgrass layers depicted

on the map. The MA-ShellfAST tool may be used for generating the map and measuring distances/acreage).

City/Town: u Q\\’RE'&’&’

Shellfish Growing Area (SGA): CCB \ L&

# of Acres: 1

Site boundaries deﬁn_e# by latitude and longitude in decimal degrees (i.e.42.36115° -71.057083°):
( §eeaVucined ma

HL.G5543 -Toomaml  H1.405707 -Te.0u4t  $1,.904879 - 70,09

41.90513(, -10.0112
Haveyou conducted a survey ofthe site (Y/N)? e Date? \C , 50’ A0SR

Method of Survey:

Pru@w\x, narke d Grant ond_(hedked for Orevieus ceor
\ 3 ,-j

Average Depthat Mean Low Tide (MLW): C 4

Mean High Tide (MHW): B, 1- W2 &

The site is located in an: antertidal area; D subtidal area;[lspans both intertidal and subtidal areas.



What type of sediment or bottom substrate is on the site? (Benthic Habitat Conditions):

Moty Sand | Seme \?\ ax
3 ,
:*.) \
Is eelgrass currently present on or within twenty-five (25) ft. of the proposed site! (Y/@L? X N0

If eelgrass is present or currently/historically mapped by DEP within the shellfish growing area,
what is the shortest distance to actual or mapped eelgrass from the proposed site? ft.

Are there shellfish currently on the site (Y@ B N

If yes what species and approximate densities?

Is th?roposed grant site located within an Area of Critical Environmental Concern (ACEC) @/@\{
.

. =

Is the proposed grant site located within Natural Heritage Endangered Species Project (NHESP)
mapped habitam If yes, you must submit a MESA Project Review Checklist to NHESP.

Yes

7\ e
Is the proposed grant site located within an Qutstanding Resource Waters (Y@ ) WO

Is there an Environmental Justice (EJ) population located within 1-mile of the project site (Y/@?

N
N )

If so, please complete the attached supplement to this form for projects located within 1-mile of EJ
populations.

Describe whether alternative locations were considered and identify the siting criteria used to select

this site and the characteristics of the site that make it suitable for aquaculture use. It may be helpful
for this evaluation to be based on the siting criteria identified in DMF's Shellfish Planting Guidelines
and the Army Corps of Engineers General Permit for Aquaculture.

NG, s wes o 'Q\J}O‘J:—)\k; robidhed &%aCu\m,qp_ Site |
J

Has the site been used for private shellfish propagation within the last two years (M“ 755

- e
Has the site been used for municipal shellfish propagation within the last two years (Y@_ \_\) >~

1. Proposed aquaculture license sites with celgrass present within the footprint or within 25 ft. of eelgrass
will not be granted certification by DMF, 2



B. SPECIES TO BE CULTURED

What species of shellfish do you plan to cultivate? (Select all that apply)

astern Oyster
uahog or Hard Clam
Softshell Clam or Stcamer

l:l Surf Clam

:l Razor Clam

D Bay Scallop
I:I Blue Mussel

DOther i

Do you propose on-bottom placement of cultch or spat on shell on the site@
If yes, explain. /J\ ,,L7 Uit de( o Scbshie

(’1( L,J'vy{, Ce “ccl-:y.'\

C. GEAR
What methods of culture will be used (specify by species if necessary)?

On- bottom j Off- bottom submerged Off- bottom floating _| l

Describe the type of gear to be utilized for each species to be cultured, include dimensions (Cages,
Racks, Trays, Bags, Nets, Floating): Depending on the gear type used, the project may require
additional permitting by the Massachusetts Department of Environmental Protection (MassDEP).
Consult with your Harbormaster, and if needed, with the MassDEP Waterways Program.

Ousters — vocks and bags | ague fragys, wire Coges
Qu&‘ﬂo(js - neds )'m‘ot‘u”) unec kS
Steamers - ness )Ve‘rx&.\', wNeoKk g

*Include with your submission of this form a site map on a USGS 1:24,000 map with site

boundaries clearly outlined and a cross-section schematic of the gear to be deployed on the site. 3



If you will utilize floating gear, what measures will you take to deter birds (bird deterrence plan required)?

D Spikes

EI Zip ties

I::l Kites/streamers

I:I Faux predators

. Wire cage exclusion

. Sweeps/spinners
D Sonic deterrents

[ Jother
Please describe your bird deterrence plan:

M1y

What methods will you utilize to harvest shellfish? (Hand, Drag, Other) Please describe:

Only By hond LUSing hond oXes and bolrakes f nuded.

How will the proposed license site be marked? (Buoy color, Type, Lines, Anchor)

\ vellow buoy on each (ornec cMoched © 6 Strewd

anchor.




How will you access the license site?

By brock, Aot or bodk.

What equipment do you plan on utilizing to maintain the license site and transport product?

Vehicle: Make: TL\&L‘*& Model: ?\Ck WO
Boat: Make: CGuat\ w1t S'x\"\g:i\/[odel: G

Will any accessory structures be used on the license site? (barge, float, upweller, etc.)

b oo
No

Will this be a seasonal operation (gear and product removed from site in wmter) or year—round"
RGOS @nd Gy Orher ﬁec\r ot needs At be vemoved Defdoe
\)'._,\\”\\L\” Lo\ he  yeonive L\{udﬁ;ﬁ Nets Lol .)\”OL{ on potieim
Ueor yound.

Please include any additional information here:

D. CUMULATIVE IMPACTS

After voting to grant the site license at a duly advertised public hearing (M.G.L. ¢.130 §60), the Select
Board of the municipality must submit a request for site certification to the Division of Marine Fisheries
(DMF). A site inspection that may include a site survey will be performed by DMF. If DMF determines
that issuance of the site license and operational activities thereunder will have no substantial adverse
impacts to natural resources and existing fisheries, DMF will issue a conditional certification letter to
the municipality and include a summary table that identifies other existing and conditionally certified
aquaculture sites, gear types, and acreage within the same embayment as the proposed site.



This table will be used to assess cumulative impacts if the project is subject to environmental review
by the Massachusetts Environmental Policy Act (MEPA) Office and should be submitted as an
attachment with your MEPA filing. If the project is subject to the MEPA Special Review Procedure

(SRP), the applicant hereby acknowledges and agrees to following the procedures set forth in the
SRP. The SRP can be viewed here.

All information furnished on this application is true and accurate to the best of my knowledge. I will
notify the Division Marine Fisheries Shellfish Sanitation and Management Program immediately of

any changes.

Signature of Applicanﬁ\\ BV /) A }/ P Date \\ . M 23

—

Division of Marine Fisheries
ATTN: Aquaculture Coordinator
706 South Rodney French Boulevard
New Bedford, MA 02744

Phone: (508) 742-9766



Field Point Grant #851 — Welifleet, MA

LEGEND

Grant #851
| Other grant boundaries

Grant comers

LON
41.905543 -70.012141
41.904972 -70.011901
41.905136 -70.0112
41.905707 -70.01144

Wellfeet Shellfish Dept, June 2022
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December 6, 2022

Wellfleet Shellfish Department
300 Main Street
Wellfleet, MA 02667

RE: application for grant # 95- 15

Please be advised that | have first hand knowledge that
DEVON NUNEZ has experience in shellfish propagation and
aquaculture. She has worked (planting seed, maintaining nets,
digging and processing clams) on my grants #95-5 and 95-6
since October 2019

2l

Alfred J. Pickard



December 7, 2022

Wellfleet Shellfish Department
300 Main Street
Wellfleet, MA 02667

-5
RE: application for grant # qb !

Please be advised that | have first hand knowledge that

Devon Nunez has experience in shellfish propagation and
aquaculture. She has worked (planting seed, maintaining nets,
digging and processing clams) on my grants #95-9, 95-10, 95-11, and
95-12 since 2019.

Jeffrey W. Pickard



December 7, 2022

Wellfleet Shellfish Department
300 Main Street
Wellfleet, MA 02667

RE: application for grant # 95 - S

Please be advised that | have first hand knowledge that

Devon Nunez has experience in shellfish propagation and
aquaculture and have personally seen and worked beside her on
various shellfish grants on Egg Island over the past three years.

Edwin C. Berrio

@é (%\) /19“09/)



December 7, 2022

Wellfleet Shellfish Department
300 Main Street
Wellfleet, MA 02667

515
RE: application for grant # 7

Please be advised that | have first hand knowledge that

Devon Nunez has experience in shellfish propagation and
aquaculture. She has worked (planting seed, maintaining nets,
digging and processing clams) on my grant #2000-2 since 2019.

f
ard



To: Wellfleet Selectboard
From Devun Nt
Date: || ,(; \ 19

I,mﬁ\loﬂ NioneZ. , agree to comply with the Town of Wellfleet’s Shellfishing
Policy and Regulations and assume full responsibility for understanding and adhering to all
federal and state regulations as they apply to shellfish propagation, harvest and sales.

Sincerely,

m Lon ) vawf "



SELECTBOARD

AGENDA ACTION REQUEST II
Meeting Date: November 14, 2023

PUBLIC HEARINGS
o~ E ~7
| REQUESTED BY: | Nancy Civetta ~ Shellfish Constable
DESIRED ACTION: | To assign shellfish grant license #01-06-B1 consisting of
approximately 1.5 acres off Indian Neck to Daniel Ho.
PROPOSED I move to approve the application from Daniel Ho for shellfish
MOTION: grant license #01-06-B1 consisting of approximately 1.5 acres off
) Indian Neck, for which he was selected in a lottery on October 17,
2023.
SUMMARY:
ACTION TAKEN: Moved By: Seconded By:
Condition(s):
VOTED:

Yea Nay Abstain




TOWN OF WELLFLEET SHELLFISH DEPARTMANT
CHECK LIST FOR AQUACULTURE LEASE APPLICANT

Jpplicant has paid $175 advertising fee for public hearing.

deplicant is a domiciled resident of Welifleet, as that is defined in Section 1 of our
regulations.

EZ/Applicant is 18 years of age or older.

UA/pproval of this application will not result in the applicant having more than 7 acres leased
to them for aquaculture within the Town’s waters.

%" O All other licensees named to the grant have given written approval for the applicant to be
included on their lease. If a corporation is the current lease holder, all persons who are
members of the corporation must submit their written approval.

N\}LD At this time, there are no more than three lease holders named to the lease.
i

OJ if applicant is applying for a lease on private property, permission from the owner has been

\!\3\}‘ obtained.

[ The applicant has held and been documented by the Shelifish Department using a Wellfleet
commercial shelifishing permit during a period of at least three (3) of the four (4) calendar years
preceding the date of application for this license. Applicant shall submit copies of state-filed
catgh reports, OR,

The applicant demonstrates experience in shellfish propagation and aquaculture,
continuously, over at least three (3) years preceding the date of application, documented by

the Shellfisi Department.
his shall be supported by a letter from a license holder who employed the applicant
describing the type of work performed and any other information which might be
- relevant.

’Qée applicant shall present a detailed five-year business plan for how s/he intends to use the
grant, including shellfish species, amounts and sizes, and gear to be used, access routes and any

;th7,1'nformation relevant to proposed operations.

For any proposed new grants or extensions, approximate coordinates and a map should be

reviewed by the Shellfish Constable, including a site visit, and provided in the documentation
for tl‘}e Selectboard.

@4\e applicant has received and agreed in writing to comply with the current version of the

yWs Shellfish Policy and Regulations.
The applicant acknowledges that s/he will also be held responsible to and will familiarize
him/herself with MGL Ch. 130 and CMR 322, as well as the most recent SEMAC Best




Management Practices, DMF’s vibrio control plan, National Shellfish Sanitation Program’s Guide
and DPH's Regulations for Fish and Fishery Products, as they apply to the harvest of shellfish

governing his/her business operations.
QZ:e applicant does not show a pattern of violations of Welifleet’s Shellfishing Policy and
Regulations within the last three (3) years.

FROM WELLFLEET SHELLFISH POLICY AND REGULATIONS

SECTION 1: DEFINITIONS -

Aquaculture License - An authorization, granted by a vote of the Board of Selectmen, to utilize
a specific tract of land, under coastal waters (1) to plant and grow shellfish using in-bottom or
off- bottom culture; (2) to place shellfish in or under protective devices affixed directly to the
tidal flats or land under Wellfleet's coastal waters, such as boxes, pens, trays, bags or nets; (3)
to harvest and take legal shellfish; (4) to plant cultch for the purpose of catching shelifish seed;
and (5) to grow shellfish by means of racks, rafts or floats (MGL Chapter 130; Section 57).
Licensed Area (Grant) - a designated bottom area, certified by the Division of Marine Fisheries
(DMF) and licensed by a vote of the Board of Selectmen, on which the licensee may plant, grow
and harvest shellfish (MGL Chapter 130; Sections 57 & 68).

Resident - A declared resident of the Town of Welifleet. Written proof that Wellfleet is the
domicile as well as the legal residence of the applicant shall be required to the satisfaction of
the Shellfish Constable and Board of Selectmen. Domicile will be established after one year of
residency in Wellfleet is demonstrated. Proof of legal residence may include voter registration,
automobile registration, driver's license, income tax filings, census data, or passport.

7.8. Issuance of Licenses for Aquaculture

7.8.1. Eligibility Requirements: Licenses shall only be issued to domiciled residents (See Sec.1
Definitions) of the Town, 18 years of age or older, who have the knowledge and experience to
fulfill the responsibilities specified in the license, provided that the applicant has held and been
documented by the Shellfish Department using a Wellfleet commercial shellfishing permit
during a period of at least three (3) of the four (4) calendar years preceding the date of
application for a license. Applicant shall submit copies of state-filed catch reports. OR, provided
the applicant demonstrates experience in shellfish propagation and aquaculture, continuously,
over at least three (3) years preceding the date of application, documented by the Shellfish
Department. This shall be supported by a letter from a license holder who employed the
applicant describing the type of work performed and any other information which might be
relevant. The applicant shall present a detailed five-year business plan for how s/he intends to
use the grant, including shellfish species, amounts and sizes, and gear to be used, access routes
and any other information relevant to proposed operations. In addition, any applicant shall not
show a pattern of violations of Wellfleet's Shellfishing Policy and Regulations within the last
three (3) years.

At such time as a licensee ceases to be a domiciled resident of the Town that individual shall be
removed from the license. The status of all other licensees will not change. If that licensee is
the sole licensee then the license shall be revoked.




EIVE

APPLICATION FOR SHELLFISH GRANT LICENSE #01-0663

pate: {-21 - Z3

This request is being made under Mass. General Law, Chapter 130, Sections 57 & 59 and
the Town of Wellfleet Shellfishing Policy and Regulations 7.2. Previously Established
Grants that Become Available.

Name p&nf@ | _Ho
Address |5 I?ow Urive W@/((F(“&f{; N\A' 0Z66 7
Telephone Cell Phone _5 0%-1 37 -4 761 O

Email d .”/\O OIZ 1 @gﬂbﬂ; L Qom

GENERAL INFORMATION

Previous shellfishing experience:

frv}w{ol,w( by fat Winslow 2ull-ttme M’mM 2020 -2023

How long have you had a commercial shellfish permit? (list years)

2025
How long have you lived in Wellfleet?
5 years
Additional comments: T hant m en ce- T every gt the oyster bustress
el udirgy wild. secd/lwl'chw wrfahm, ’f /u& I3 /5ar“rn\g,

oygturs o WW" oysttrs Muring vibero k. pitviny
W\f% ygw’ Awrt m Moty

By applying for this license and signing below, the applicant agrees to comply with the
Town of Wellfleet's Shellfish Policy and Regulations. The applicant also acknowledges
that s/he will be held responsible to MGL Ch. 130 and CMR 322, as well as the most
recent SEMAC Best Management Practices, DMF’s vibrio control plan, National

Shellfish Sanitation Program’s Guide and DPH'’s Regulations for Fish and Fishery
Products, as they apply to the harvest of shellfish governing hzs/h?r business operations. ,/

RE latte L0

Applicant SKellfish Constable

/

Signature

(o A EXPELICR e



AQUACULTURE DESCRIPTION FORM

Clear Fields

Name: Last HO ~___ First DOW\.;{’/\ M.L T o

Business Name (optional):
Mailing Address 0 Boy /432
City/Town_South Wellfleet  state \\A ZipCode 02063
Telephone - Cell Phone (508) 737-6740
E-Mail Address_d 1o 127 @W .Lom

A. SITE DESCRIPTION

Location of proposed aquaculture license site(s) and access routes (Includeasitemap in USGS
1:24,000 or 1:25,000 format with site boundaries clearly outlined and both current and historic
Massachusetts Department of Environmental Protection (MassDEP) mapped eelgrass layers depicted

on the map. The MA-ShellfAST tool may be used for generating the map and measuring distances/acreage).

city/Town:_ e llfleeT -

Shellfish Growing Area (SGA): _ CQ}?M_ o

# of Acres: , ' 5
Siteboundaries defined by latitude and longitude in decimal degrees (i.e. 42.36115°, -71.057083°):

N,40942b,~70.024166"_4140013,710. 0266496 41909007, <10, 04575 0,940 10,0066

Have you conducted a survey ofthe site (Y/N)? ’ N i) Date?

Method of Survey:

Average Depthat Mean Low Tide(MLW): 74+

Mean High Tide (MHW): ll &

The site is located in an: m intertidal area; D subtidal area;D spans both intertidal and subtidal areas.



What type of sediment or bottom substrate is on the site? (Benthic Habitat Conditions):

mﬂﬁﬂ}a 5 md;/u Lottt m
Is eelgrass currently present on or within twenty-five (25) ft. of the proposed site! (Y/N)? VO

If eelgrass is present or currently/historically mapped by DEP within the shellfish growing area,
what is the shortest distance to actual or mapped eelgrass from the proposed site? ft.

Are there shellfish currently on the site (Y/N)? _‘”0

If yes what species and approximate densities?

Is the proposed grant site located within an Area of Critical Environmental Concern (ACEC) (Y/N)?

_VYes

Is the proposed grant site located within Natural Heritage Endangered Species Project (NHESP)
mapped habitat (Y/N)? If yes, you must submit a MESA Project Review Checklist to NHESP.

Yes

Is the proposed grant site located within an Outstanding Resource Waters (Y/N)? _ MO

Is there an Environmental Justice (EJ) population located within 1-mile of the project site (Y/N)? M 0

If so, please complete the attached supplement to this form for projects located within 1-mile of EJ
populations.

Describe whether alternative locations were considered and identify the siting criteria used to select
this site and the characteristics of the site that make it suitable for aquaculture use. It may be helpful
for this evaluation to be based on the siting criteria identified in DMF's Shellfish Planting Guidelines
and the Army Corps of Engineers General Permit for Aquaculture.

No toown dectedd to mave older gra/v\/j— n and o s
sf%r?rc el 06F a5 rew ghofl&Th 3M

Has the site been used for private shellfish propagation within the last two years (Y/N)? N D
Has the site been used for municipal shellfish propagation within the last two years (Y/N)? N _® ]

1. Proposed aquaculture license sites with eelgrass present within the footprint or within 25 ft. of eelgrass
will not be granted certification by DMF. 2



B. SPECIES TO BE CULTURED

What species of shellfish do you plan to cultivate? (Select all that apply)

[V Eétem Oyster

Quahog or Hard Clam
Softshell Clam or Steamer
|| Surf Clam

I:I Razor Clam

I_—_l Bay Scallop
I____I Blue Mussel

[ Jother

Do you propose on-bottom placement of cultch or spat on shell on the site (Y/N)?

If yes, explain.

Ve may owmtdlly nse glell 45 s ubstiteEr gyt lnrine-
tleeton (sont):

C. GEAR
What methods of culture will be used (specify by species if necessary)?
On- bottom Off- bottom submerged J:L Off- bottom floating _D_

Describe the type of gear to be utilized for each species to be cultured, include dimensions (Cages,
Racks, Trays, Bags, Nets, Floating): Depending on the gear type used, the project may require
additional permitting by the Massachusetts Department of Environmental Protection (MassDEP).
Consult with your Harbormaster, and if needed, with the MassDEP Waterways Program.

Oysftfﬁ
= Mkjmw bag s

- /Vf,baf ks
- bottom cmj&j (conﬂlw)

Clams

- clam nett

- |engré of revay”
— Y~hooks

*Include with your submission of this form a site map on a USGS 1:24,000 map with site

boundaries clearly outlined and a cross-section schematic of the gear to be deployed on the site. 3



If you will utilize floating gear, what measures will you take to deter birds (bird deterrence plan required)?

D Spikes
[ ] zip ties
D Kites/streamers
:I Faux predators

Wire cage exclusion

Sweeps/spinners

o

I—_—_ Sonic deterrents

I:I Other

Please describe your bird deterrence plan:

What methods will you utilize to harvest shellfish? (Hand, Drag, Other) Please describe:

Hand hWV%WW of "W
Bull -k ot grAhog S

How will the proposed license site be marked? (Buoy color, Type, Lines, Anchor)

yellow bmoyg Nith brwded Ime  attached_to anchors,




How will you a%%c/ss the lic ns%ﬁite‘? of Jlhor i e NW’/
T wil MA“FM m& and, Tviler +0 +ne S ke v
the Toddon neck acces s, Towill employ jon-bonts +o work Tre grorr;
it power boat to acess e grant ¢om fhe harbor

What equipment do you plan on utilizing to maintain the license site and transport product?

Vehicle: Make: F I 0{ Model: F - 150

Boat: Make: MM Model:

Will any accessory structures be used on the license site? (barge, float, upweller, etc.)

Will this be a seasonal operation (gear and product removed from site in winter) or year-round?

seasonal - genr wd, prodoct will be vemaves Pw wivter”

Please include any additional information here:

D. CUMULATIVE IMPACTS

After voting to grant the site license at a duly advertised public hearing (M.G.L. ¢.130 §60), the Select
Board of the municipality must submit a request for site certification to the Division of Marine Fisheries
(DMF). A site inspection that may include a site survey will be performed by DMF. If DMF determines
that issuance of the site license and operational activities thereunder will have no substantial adverse
impacts to natural resources and existing fisheries, DMF will issue a conditional certification letter to
the municipality and include a summary table that identifies other existing and conditionally certified
aquaculture sites, gear types, and acreage within the same embayment as the proposed site.



This table will be used to assess cumulative impacts if the project is subject to environmental review
by the Massachusetts Environmental Policy Act (MEPA) Office and should be submitted as an
attachment with your MEPA filing. If the project is subject to the MEPA Special Review Procedure

(SRP), the applicant hereby acknowledges and agrees to following the procedures set forth in the
SRP. The SRP can be viewed here.

All information furnished on this application is true and accurate to the best of my knowledge. I will

notify the Division Marine Fisheries Shellfish Sanitation and Management Program immediately of
any changes.

Signature of Applicant

#L@; ~ pae [I- 07-L%

Division of Marine Fisheries
ATTN: Aquaculture Coordinator
706 South Rodney French Boulevard
New Bedford, MA 02744

Phone: (508) 742-9766



Proposed subdivision: Grant 01-06-B1 — Indian Neck, Wellfleet

LEGEND

Grant boundaries:
Proposed 01-06-B1

f_ __: Other grants
Proposed grant comners
Existing grant corners

a
41910013, -70 02&698.

POINT_NO LAT LON
3 41.910013 -70.028698
12 41.909426 -70.029766
214 41.%909017 -70.029375
215 41.909604 -70.028305

215

41908604 70 028305
01-06-B1

41508426 70029765
01-06-8

4
41906212 -70 02?912.

01-06-B2

214.
41809017, <70,028375

213
41908802, 70 027622%
792-B1

11.
41, 808625, -70.0285964

)
41908408, -70 02.’!33.

792-B2
Zizg

41 908215 -70.028553

41907822 -70.026203
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9/29/23, 8:09 AM Gmail - Grant lottery letier of recommendation

Ny Gmail Daniel Ho <dtho927@gmail.com>

Grant lottery letter of recommendation
1 message

Patrick Winslow <wellfleetpat@yahoo.com> Thu, Sep 28, 2023 at 6:25 PM
To: Nancy Civetta <Nancy.Civetta@wellfleet-ma.gov>, dtho927 @gmail.com

Hi Nancy,
I'm writing to give my support for Danny’s application into the grant lottery. He has been working for me on the farm for a

little over three years. He is well versed in alf aspects of the farm and is very capable of running his own.
Thanks -Pat Winslow

https://mail.google.com/mail/u/0/?ik=501f94 ba94 &view=pt&search=all&permthid=thread-f: 1778321925668 1868 10&simpl=msg-f:1778321925668186810  1/1



To: Wellfleet Selectboard
From: 97%70/ ﬂf
Date: []-'07’23

l, PUWN C,l H"O , agree to comply with the Town of Wellfleet's Shellfishing
Policy and Regulations and assume full responsibility for understanding and adhering to all
federal and state regulations as they apply to shellfish propagation, harvest and sales.

Sincerely,

Tad T e



SELECTBOARD

AGENDA ACTION REQUEST I I
Meeting Date: November 14, 2023

PUBLIC HEARINGS
~ F ~

' REQUESTED BY: Nancy Civetta ~ Shellfish Constable

DESIRED ACTION: | To assign shellfish grant license #01-06-B2 consisting of
approximately 1.5 acres off Indian Neck to Raymond Rowell

PROPOSED I move to approve the application from Raymond Rowell for

MOTION: shellfish grant license #01-06-B2 consisting of approximately 1.5

) acres off Indian Neck, for which he was selected in a lottery on

October 17, 2023.

SUMMARY:

ACTION TAKEN: Moved By: Seconded By:
Condition(s):

VOTED: Yea Nay Abstain




TOWN OF WELLFLEET SHELLFISH DEPARTMANT
CHECK LIST FOR AQUACULTURE LEASE APPLICANT

E(Applicant has paid $175 advertising fee for public hearing.

«{Z]/Applicant is a domiciled resident of Wellfleet, as that is defined in Section 1 of our
regulations.

?)plicant is 18 years of age or older.

Approval of this application will not result in the applicant having more than 7 acres leased
to them for aquaculture within the Town'’s waters.

O All other licensees named to the grant have given written approval for the applicant to be
included on their lease. If a corporation is the current lease holder, all persons who are
members of the corporation must submit their written approval.

[0 At this time, there are no more than three lease holders named to the lease.

O If applicant is applying for a lease on private property, permission from the owner has been
obtained.

%e applicant has held and been documented by the Shellfish Department using a Wellfleet
commercial shellfishing permit during a period of at least three (3) of the four (4} calendar years
preceding the date of application for this license. Applicant shall submit copies of state-filed
catch reports, OR,
O The applicant demonstrates experience in shellfish propagation and aquaculture,
continuously, over at least three (3) years preceding the date of application, documented by
the Shellfish Department.
0 This shall be supported by a letter from a license holder who employed the applicant
describing the type of work performed and any other information which might be
relevant.

Qéwe applicant shall present a detailed five-year business plan for how s/he intends to use the
grant, including shellfish species, amounts and sizes, and gear to be used, access routes and any
other information relevant to proposed operations.

i For any proposed new grants or extensions, approximate coordinates and a map should be
reviewed by the Shellfish Constable, including a site visit, and provided in the documentation

?ﬁ Selectboard.
The applicant has received and agreed in writing to comply with the current version of the

T;fn'a Shellfish Policy and Regulations.
The applicant acknowledges that s/he will also be held responsible to and will familiarize

him/herself with MGL Ch. 130 and CMR 322, as well as the most recent SEMAC Best




Management Practices, DMF’s vibrio control plan, National Shellfish Sanitation Program’s Guide
and DPH’s Regulations for Fish and Fishery Products, as they apply to the harvest of shelifish
govg,r‘ﬁing his/her business operations.

/
m/The applicant does not show a pattern of violations of Wellfleet's Shellfishing Policy and
Regulations within the last three (3) years.

FROM WELLFLEET SHELLFISH POLICY AND REGULATIONS

SECTION 1: DEFINITIONS

Aquaculture License - An authorization, granted by a vote of the Board of Selectmen, to utilize
a specific tract of land, under coastal waters (1) to plant and grow shellfish using in-bottom or
off- bottom culture; (2) to place shellfish in or under protective devices affixed directly to the
tidal flats or land under Wellfleet's coastal waters, such as boxes, pens, trays, bags or nets; (3)
to harvest and take legal shelifish; (4) to plant cultch for the purpose of catching shellfish seed;
and (S) to grow shellfish by means of racks, rafts or floats (MGL Chapter 130; Section 57).
Licensed Area (Grant) - a designated bottom area, certified by the Division of Marine Fisheries
(DMF) and licensed by a vote of the Board of Selectmen, on which the licensee may plant, grow
and harvest shellfish {MGL Chapter 130; Sections 57 & 68).

Resident - A declared resident of the Town of Wellfleet. Written proof that Wellfleet is the
domicile as well as the legal residence of the applicant shall be required to the satisfaction of
the Shellfish Constable and Board of Selectmen. Domicile will be established after one year of
residency in Wellfleet is demonstrated. Proof of legal residence may include voter registration,
automobile registration, driver's license, income tax filings, census data, or passport.

7.8. Issuance of Licenses for Aguaculture

7.8.1. Eligibility Requirements: Licenses shall only be issued to domiciled residents (See Sec.1
Definitions) of the Town, 18 years of age or older, who have the knowledge and experience to
fulfill the responsibilities specified in the license, provided that the applicant has held and been
documented by the Shellfish Department using a Wellfleet commercial shelifishing permit
during a pericd of at least three (3) of the four (4) calendar years preceding the date of
application for a license. Applicant shall submit copies of state-filed catch reports. OR, provided
the applicant demonstrates experience in shellfish propagation and aquaculture, continuously,
over at least three (3) years preceding the date of application, documented by the Shellfish
Department. This shall be supported by a letter from a license holder who employed the
applicant describing the type of work performed and any other information which might be
relevant. The applicant shall present a detailed five-year business plan for how s/he intends to
use the grant, including shellfish species, amounts and sizes, and gear to be used, access routes
and any other information relevant to proposed operations. In addition, any applicant shall not
show a pattern of violations of Wellfleet’s Shellfishing Policy and Regulations within the last
three (3) years.

At such time as a licensee ceases to be a domiciled resident of the Town that individual shall be
removed from the license. The status of all other licensees will not change. If that licensee is
the sole licensee then the license shall be revoked.



APPLICATION FOR SHELLFISH GRANT LICENSE #01-06-B2

DATE:9/24/23

This request is being made under Mass. General Law, Chapter 130, Sections 57 & 59 and the
Town of Wellfleet Shellfishing Policy and Regulations 7.2. Previously Established Grants
that Become Available.

Name Raymond Rowell

Address 595 gull pond road

Telephone 5082377184

Cell Phone 5082377184

Email _rayrowell94@gmail.com

GENERAL INFORMATION

Previous shellfishing experience:

4 years’ experience on commercial draggers in Wellfleet harbor. Deckhand responsible for
handling and repairing gear such as quahog dredge, oyster dredge, and bay scallop dredge.
General boat maintenance doing everything from cleaning the bilge and applying bottom paint
to being present and assisting in mechanical projects on engine, hydraulics, etc. While working
on commercial draggers in the harbor, I was responsible for “picking™ the pile. This means that
I kept and culled the target species of shellfish of legal size while discarding of the rest of the
contents of the dredge overboard. After culling and cleaning the shellfish, it was my
responsibility to bag the shellfish into bushels or 100 count bags and write the appropriate tags.
In addition to shell fishing in Wellfleet harbor. I have also worked on shellfish boats docked in
Wellfleet harbor that target species in both state and federal waters. While the gear and species
targeted are different, many of my responsibilities remain the same while working as a part of
these operations. In addition to dragging in the wild, I have done many tides for oysters and
clams in the wild for commercial purposes. Likewise, | have helped others on their grants with
a variety of tasks throughout the years.



How long have you had a commercial shellfish permit? (list years)
2011,2015,2020,2021.2022,2023

How long have vou lived in Wellfleet?
I was born at home in the oldest house in Wellfleet on November, 19, 1994, 1 am now 28 and
this house has always been my primary residence

Additional comments:

While 1 am only 28 years old I have seen a lot of change in my life in this town. Growing up
here and attending every oysterfest. I have always known commercial shell fishing is the
central driver of this small town's economy. Since graduating college in 2018 with a degree in
business management from Bentley University, I have worked full-time as a commercial
fisherman in Wellfleet and have learned firsthand about the blood, sweat, and tears it take to
deliver shellfish to market. | have seen how essential the oyster is to the livelihood of both
myself and many hard working individuals in this town. I have worked for years on draggers
out of Wellfleet harbor targeting a variety of shellfish species in both town, siate, and federal
waters. At times | work through the night or days at a time in hopes of making a living. Despite
these efforts, the rising costs of living in this town makes it practically impossible for a young
man with the aspirations of owning a home and having a family to achieve these goals. | truly
see having a grant as the only way a fisherman who was born and raised in this town could
have the ability to have a home and family here.



By applying for this license and signing below, the applicant agrees to comply with the
Town of Wellfleet s Shellfish Policy and Regulations. The applicant also acknowledges that
s/he will be held responsible to MGL Ch. 130 and CMR 322, as well as the most recent
SEMAC Best Management Practices, DMF s vibrio control plan, National Shellfish
Sanitation Program s Guide and DPH's Regulations for Fish and Fishery Products, as
they apply to the harvest of shellfish governing his/her business operations.

Raymond Rowell
Signature of Applicant Shellfish Constable FIVE-YEAR
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Proposed subdivision: Grant 01-06-B2 — Indian Neck, Wellfleet

Grant boundaries:
01-06-82
__ Other grants

Proposed grant comers

Existing grant corners

01-03-B

41810013, -70.028698
POINT NC LAT LON
4 41.90%212 -70.027912
11 41.908625 ~70.028984
.809017 -70.029375
.909604 -70.028305
215
41 808804, 70 026305
01-06-B1
12

41900426, -70.028 .‘66.

4
41908212, .70 1?2?95,':.

01-06-B2

2!4.
41 9089017, -T0 029375

213g
41 908802 70027522
792-B1

\'I.
41908625 70023984

I,
41908409, 70,027133®
792-B2

212.
41 008215, 70028593

10
41907822 70 028207®
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To: Wellfleet Selectboard

From: f
Date:
I, Raymond Rowell , agree to comply with the Town of

Wellfieet’s Shellfishing Policy and Regulations and assume full responsibility for understanding
and adhering to all federal and state regulations as they apply to shelifish propagation, harvest
and sales.

Sincerely, Raymond Rowell



SELECTBOARD

AGENDA ACTION REQUEST I I
Meeting Date: November 14, 2023

PUBLIC HEARINGS
~7 G 1~
REQUESTED BY: Nancy Civetta ~ Shellfish Constable
DESIRED ACTION: | To assign grant license #792-B1 consisting of approximately 1.5
acres off Indian Neck to Zack Doucette
PROPOSED I move to approve the application from Zack Doucette for
MOTION: shellfish grant license #792-B1 consisting of approximately 1.5
) acres off Indian Neck, for which he was selected in a lottery on
October 17, 2023.
SUMMARY:
ACTION TAKEN: Moved By: Seconded By:
Condition(s):
VOTED: Yea Nay Abstain




t

{

TOWN OF WELLFLEET SHELLFISH DEPARTMANT
CHECK LIST FOR AQUACULTURE LEASE APPLICANT

Applicant has paid $175 advertising fee for public hearing.

e

[BA/pp!icant is a domiciled resident of Wellfleet, as that is defined in Section 1 of our
regulations.

Applicant is 18 years of age or older.

Approval of this application will not result in the applicant having more than 7 acres leased
to them for aquaculture within the Town's waters.

3 All other licensees named to the grant have given written approval for the applicant to be
included on their lease. If a corparation is the current lease holder, all persons who are
members of the corporation must submit their written approval.

[ At this time, there are no more than three lease holders named to the lease.

O If applicant is applying for a lease on private property, permission from the owner has been
obtained.

[ The applicant has held and been documented by the Shellfish Department using a Wellfleet
commercial shellfishing permit during a period of at least three (3) of the four (4) calendar years
preceding the date of application for this license. Applicant shall submit copies of state-filed

ét}h reports, OR,
The applicant demonstrates experience in shellfish propagation and aquaculture,
continuously, over at least three (3) years preceding the date of application, documented by

the Shil_l_f?(Department.
This shall be supported by a letter from a license holder who employed the applicant
describing the type of work performed and any other information which might be
relevant.

\lﬁe applicant shall present a detailed five-year business plan for how s/he intends to use the
grant, including shellfish species, amounts and sizes, and gear to be used, access routes and any

y information relevant to proposed operations.

For any proposed new grants or extensions, approximate coordinates and a map should be
reviewed by the Shellfish Constable, including a site visit, and provided in the documentation

?z Selectboard.
The applicant has received and agreed in writing to comply with the current version of the
Town's Shellfish Policy and Regulations.

‘JThe applicant acknowledges that s/he will also be held responsible to and will familiarize
him/herself with MGL Ch. 130 and CMR 322, as well as the most recent SEMAC Best




Management Practices, DMF’s vibrio control plan, National Shelifish Sanitation Program’s Guide
and DPH’s Regulations for Fish and Fishery Products, as they apply to the harvest of shellfish
governing his/her business operations.

’p’é applicant does not show a pattern of violations of Wellfleet’s Shellfishing Policy and
Regulations within the last three (3) years.

FROM WELLFLEET SHELLFISH POLICY AND REGULATIONS

SECTION 1: DEFINITIONS

Aguaculture License - An authorization, granted by a vote of the Board of Selectmen, to utilize
a specific tract of land, under coastal waters (1) to plant and grow shelifish using in-bottom or
off- bottom culture; (2) to place shellfish in or under protective devices affixed directly to the
tidal flats or land under Wellfleet’s coastal waters, such as boxes, pens, trays, bags or nets; (3)
to harvest and take legal shellfish; (4) to plant cultch for the purpose of catching shellfish seed;
and (5) to grow shellfish by means of racks, rafts or floats (MGL Chapter 130; Section 57).
Licensed Area (Grant) - a designated bottom area, certified by the Division of Marine Fisheries
(DMF) and licensed by a vote of the Board of Selectmen, on which the licensee may plant, grow
and harvest shellfish (MGL Chapter 130; Sections 57 & 68).

Resident - A declared resident of the Town of Welifleet. Written proof that Welifleet is the
domicile as well as the legal residence of the applicant shall be required to the satisfaction of
the Shelifish Constable and Board of Selectmen. Domicile will be established after one year of
residency in Wellfleet is demonstrated. Proof of legal residence may include voter registration,
automobile registration, driver's license, income tax filings, census data, or passport.

7.8. Issuance of Licenses for Aquaculture

7.8.1. Eligibility Requirements: Licenses shall only be issued to domiciled residents (See Sec.1
Definitions) of the Town, 18 years of age or older, who have the knowledge and experience to
fulfill the responsibilities specified in the license, provided that the applicant has held and been
documented by the Shellfish Department using a Wellfleet commercial shellfishing permit
during a period of at least three (3) of the four (4) calendar years preceding the date of
application for a license. Applicant shall submit copies of state-filed catch reports. OR, provided
the applicant demonstrates experience in shellfish propagation and aquaculture, continuously,
over at least three (3) years preceding the date of application, documented by the Shellfish
Department. This shall be supported by a letter from a license holder who employed the
applicant describing the type of work performed and any other information which might be
relevant. The applicant shall present a detailed five-year business plan for how s/he intends to
use the grant, including shelifish species, amounts and sizes, and gear to be used, access routes
and any other information relevant to proposed operations. In addition, any applicant shall not
show a pattern of violations of Wellfleet’s Shellfishing Policy and Regulations within the last
three (3) years.

At such time as a licensee ceases to be a domiciled resident of the Town that individual shall be
removed from the license. The status of all other licensees will not change. If that licensee is
the sole licensee then the license shall be revoked.
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APPLICATION FOR SHELLFISH GRANT LICENSE #792-B1 —)

DATE:09/24/2023

This request is being made under Mass. General Law, Chapter 130, Sections 57 & 59 and
the Town of Wellfleet Shellfishing Policy and Regulations 7.2. Previously Established
Grants that Become Available.

Name Zack Doucetlte

Address 20 Frankiin Ln

Telephone 508-247-7544 Cell Phone
Email zackdou@comcast.net

GENERAL INFORMATION

Previous shellfishing experience:

| have been picking oysters and digging clams in the wild on and off since 2012. | grew up helping my father on his grant and
have been working with Ethan Esty over the past few years putting out oyster cages filled with seed along with Chinese
Hats. In 2013 | helped the shellfish department lay net on their grant over beds of clams. | also worked with Keith Rose on
the F/V Clamnation in Wellfleet Harbor harvesting various types of shellfish.

How long have you had a commercial shellfish permit? (list years)

10 years

How long have you lived in Wellfleet?
25 years

Additional comments:

By applying for this license and signing below, the applicant agrees to comply with the
Town of Wellfleet s Shellfish Policy and Regulations. The applicant also acknowledges
that s/he will be held responsible to MGL Ch. 130 and CMR 322, as well as the most
recent SEMAC Best Management Practices, DMF 's vibrio control plan, National
Shellfish Sanitation Program s Guide and DPH 's Regulations for Fish and Fishery:
Products, as they apply to the harvest of shellfish governing his/Hbr business gperations.

Wt =

Signature of Applicant §Ilellﬁsh Cornslable

:
v
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AQUACULTURE DESCRIPTION FORM

Clear Fields

Name: Last OOUC {HC First 2 ac o fn! M.I. C

Business Name (optional):

Mailing Address 10 Evea Kl bwn

City/Town W‘(W-ht} state Ma ZipCode. (3 2L (7T
Tetephone_GVF =2 T1- 1M1 oyt phone ~
E-Mail Address 2ot 00K2 (o mreosk. e

A. SITE DESCRIPTION

Location of proposed aquaculture license site(s) and access routes (Includeasitemap in USGS
1:24,000 or 1:25,000 format with site boundaries clearly outlined and both current and historic
Massachusetts Department of Environmental Protection (MassDEP) mapped eelgrass layers depicted

on the map. The MA-ShellfAST tool may be used for generating the map and measuring distances/acreage).

City/Town: ch\\ut ?)(

Shellfish Growing Area (SGA): C(.ﬁ)\\

# of Acres: \\c)

Site boundaries defined by latitude and longitude in decimal degrees (i.e. 42.36115°, -71.057083°):
(A AADL- 10.0247) | (563629 - T0-023094) (A DS - 70 013652 |
(ALHOTRCL - 00190

Have you conducted a survey ofthe site (Y/N)? N Date?
Method of Survey:
Average Depthat Mean Low Tide (MLW): L

Mean High Tide MHW): __ \)

The site is located in an: @/intertidal area; D subtidal area;Dspans both intertidal and subtidal areas.



What type of sediment or bottom substrate is on the site? (Benthic Habitat Conditions):

M9 WY Gand ool o

Is eelgrass currently present on or within twenty-five (25) ft. of the proposed site! (Y/N)? _ H

If eelgrass is present or currently/historically mapped by DEP within the shellfish growing area,
what is the shortest distance to actual or mapped eelgrass from the proposed site? ft.

Are there shellfish currently on the site (Y/N)? _ __‘VD_ -

If yes what species and approximate densities?

Is the proposed grant site located within an Area of Critical Environmental Concern (ACEC) (Y/N)?
\J

I
Is the proposed grant site located within Natural Heritage Endangered Species Project (NHESP)
mapped habitat (Y/N)? If yes, you must submit a MESA Project Review Checklist to NHESP.

\

Is the proposed grant site located within an Outstanding Resource Waters (Y/N)? M

Is there an Environmental Justice (1)) population located within 1-mile of the project site (Y/N)? N

If so, please complete the attached supplement to this form for projects located within 1-mile of EJ
populations.

Describe whether alternative locations were considered and identify the siting criteria used to select
this site and the characteristics of the site that make it suitable for aquaculture use. It may be helpful
for this evaluation to be based on the siting criteria identified in DMF's Shellfish Planting Guidelines
and the Army Corps of Engineers General Permit for Aquaculture.

M o dereddd fo wene dderquant
%\GW\' “\\j V.= 4 Q‘D{('L\C aven ofF o AW
Pl qrren

Has the site been used for private shellfish propagation within the last two years (Y/N)? N
Has the site been used for municipal shellfish propagation within the last two years (Y/N)?__}V

1. Proposed aquaculture license sites with eelgrass present within the footprint or within 25 ft. of eelgrass
will not be granted certification by DMF 2



B. SPECIES TO BE CULTURED

What species of shellfish do you plan to cultivate? (Select all that apply)

astern Qyster
Quahog or Hard Clam
l:] Softshell Clam or Steamer

D Surf Clam
D Razor Clam

l:l Bay Scallop

Do you propose on-bottom placement of cultch or spat on shell on the site (Y/N)?

If yes, explain.

W ‘év‘(v\',)’dnlk—i vt W\ s lufdt/$',p-a\—

ca\ecHowvs
C. GEAR
What methods of c%lture will be used (specify by species if necessary)?

Off- bottom submerged l I Off- bottom floating _I—__—_L

On- bottom

Describe the type of gear to be utilized for each species to be cultured, include dimensions (Cages,
Racks, Trays, Bags, Nets, Floating): Depending on the gear type used, the project may require
additional permitting by the Massachusetts Department of Environmental Protection (MassDEP).
Consult with your Harbormaster, and if needed, with the MassDEP Waterways Program.

OOk Clavns,
) w<e M CB‘/'Q“"\.b‘\{‘\s (UA.M\ wtiwiy
.fc\&if Cac®= S benabhe ok vapw
e (n >
o T U A bv\(“s

*Include with your submission of this form a site map on a USGS 1:24,000 map with site
boundaries clearly outlined and a cross-section schematic of the gear to be deployed on the site. 3



If you will utilize floating gear, what measures will you take to deter birds (bird deterrence plan required)?

D Spikes

l:l Zip ties

EI Kites/streamers

[:l Faux predators

B Wire cage exclusion
Sweeps/spinners
Sonic deterrents

[ Jother

Please describe your bird deterrence plan:

What methods will you utilize to harvest shellfish? (Hand, Drag, Other) Please describe:

Vunds R hend (e

How will the proposed license site be marked? (Buoy color, Type, Lines, Anchor)

yllew Yoy s of paided (e Hekdred \o
G eSS




How will you access the license site?

Boo¥

What equipment do you plan on utilizing to maintain the license site and transport product?

Vehicle: Make: 26072~ Model: (FWAL

Boat: Make: Model:

Will any accessory structures be used on the license site? (barge, float, upweller, etc.)

J\o

Wil this be a seasonal operation (gear and product removed from site in winter) or year-round?

s e\l uall beewered (o g winke”

Please include any additional information here:

D. CUMULATIVE IMPACTS

After voting to grant the site license at a duly advertised public hearing (M.G.L. ¢.130 §60), the Select

Board of the municipality must submit a request for site certification to the Division of Marine Fisheries
(DMF). A site inspection that may include a site survey will be performed by DMF. If DMF determines

that issuance of the site license and operational activities thereunder will have no substantial adverse
impacts to natural resources and existing fisheries, DMF will issue a conditional certification letter to
the municipality and include a summary table that identifies other existing and conditionally certified
aquaculture sites, gear types, and acreage within the same embayment as the proposed site.



This table will be used to assess cumulative impacts if the project is subject to environmental review
by the Massachusetts Environmental Policy Act (MEPA) Office and should be submitted as an
attachment with your MEPA filing. 1f the project is subject to the MEPA Special Review Procedure

(SRP), the applicant hereby acknowledges and agrees to following the procedures set forth in the
SRP. The SRP can be viewed here.

All information furnished on this application is true and accurate to the best of my knowledge. I will

notify the Division Marine Fisheries Shellfish Sanitation and Management Program immediately of
any changes.

- ‘
Signature of Applicant / /% Date \\{/ =ull / 7‘37?

v

Division of Marine Fisheries
ATTN: Aquacuiture Coordinator
706 South Rodney French Boulevard
New Bedford, MA 02744

Phone: (508) 742-9766



Proposed subdivision: Grant 792-B1 - Indian Neck, Wellfleet

LEGEND
Grant boundaries:
792-B1
_' Other grants E5B-A2
Proposad grant comers

Existing grant comers

‘e
41910013, -70.028698

| POINT_NO LAT LON
* 4 41.,909212 -70.027912
11 41.908625 -70.028984
41.908215 -70.028593
41.908802 -70.027522 159
41900504, 70026305

01-06-B1

41909428, -70 029'?68.

4
41806212 -f0.0;?-'S?‘Z‘.

01-06-B2

2149
41908017 70026375

213
41 808807 -70 027522

792-B1

41.608625, -70.028384

4
#1.908409. -70 027133.
792-B2

41908215, -70.028593

10,
41967822 70.028205%®

Welllgel Shailfish Dept, January 2023
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To the Welifleet Shelifish Department,

I 'am writing this letter in support of Zach Doucette applying for a shellfish grant in Wellfleet
Harbor. If Zach becomes a Wellfleet grant holder | realize his actions will directly impact all of
our livelihoods. He will also become one of my closest grant neighbors which undoubtedly
means will have to rely on each other at some point in time. | have confidence in Zach in both

of these areas and that is why I support him becoming a shellfish grant holder.

Zach and | first met at the boathouse when he was probably ten years old. | was standing
around talking to his dad when we both noticed he was getting a little impatient to start fishing.
I joked with him and apologized for holding his dad up and that | was going to just talk for
another minute. He looked at me straight faced and calmly said, “Well...QK, if that’s what you
got to do”, sounding more like an old timer than your average ten year old. He turned right
around and walked down to the tideline and started looking for oysters, leaving his dad and 1 so

astonished we didn’t even start laughing for a few seconds.

Since then, Zach has grown up shellfishing in Wellfleet, which makes him an ideal candidate for
this grant lease. Important things like driving a boat in the harbor, handling shellfish for market,
and dealing with increment weather on the flats are aspects of shellfishing you can only learn
through experience. Since Zach has already done these things for years, | think he will become

a successful shellfish farmer.

I would like to hire Zach more often but unfortunately for me he is over-qualified to be a grant
laborer.  For Zach to continue on in our shellfish industry he needs to farm his own shellfish

grant and | am in full support of that.

Dr. Ethan Estey



To: Wellfleet Selectboard
From: Z(: (Y, \QOGL{ T
Date: \\ / T / 2 &L

l, Z ¢ K 90\) \_k_"C\:L , agree to comply with the Town of Wellfleet’s Shellfishing
Policy and Regulations and assume full responsibility for understanding and adhering to all
federal and state regulations as they apply to shelifish propagation, harvest and sales.

) L

Sincerely,

7




SELECTBOARD

AGENDA ACTION REQUEST I I
Meeting Date: November 14, 2023

PUBLIC HEARINGS
~H ~
REQUESTED BY: Nancy Civetta ~ Shellfish Constable
DESIRED ACTION: | To assign shellfish grant license #792-B2 consisting of
approximately 1.5 acres off Indian Neck to Frank Travers
PROPOSED I move to approve the application from Fank Travers for
MOTION: shellfish grant license #792-B2 consisting of approximately 1.5
) acres off Indian Neck, for which he was selected in a lottery on
October 17, 2023.
:
SUMMARY:
ACTION TAKEN: Moved By: Seconded By:
Condition(s):
VOTED: Yea Nay Abstain




et V7 _ =)0

FEANR TRAVEES

TOWN OF WELLFLEET SHELLFISH DEPARTMANT
CHECK LIST FOR AQUACULTURE LEASE APPLICANT

Applicant has paid $175 advertising fee for public hearing.

[B{pplicant is a domiciled resident of Wellifleet, as that is defined in Section 1 of our
regulations.

E(pplicant is 18 years of age or older.

[B{pproval of this application will not result in the applicant having more than 7 acres leased
to them for aquaculture within the Town’s waters.

N\}X Bﬁather licensees named to the grant have given written approval for the applicant to be

N
N\

included on their lease. If a corporation is the current lease holder, all persons who are
members of the corporation must submit their written approval.

l’fﬁ this time, there are no more than three lease holders named to the lease.

B{applicant is applying for a lease on private property, permission from the owner has been
obtained.

ﬁhe applicant has held and been documented by the Shelifish Department using a Wellfleet
commercial shellfishing permit during a period of at least three (3) of the four (4) calendar years
preceding the date of application for this license. Applicant shall submit copies of state-filed

matzh reports, OR,
The applicant demonstrates experience in shellfish propagation and aquaculture,
continuously, over at least three (3) years preceding the date of application, documented by
the Shellfish Department.
This shall be supported by a letter from a license holder who employed the applicant
describing the type of work performed and any other information which might be
relevant.

lEﬁ\e applicant shall present a detailed five-year business plan for how s/he intends to use the
grant, including shellfish species, amounts and sizes, and gear to be used, access routes and any

:7 information relevant to proposed operations.

For any proposed new grants or extensions, approximate coordinates and a map should be

reviewed by the Shellfish Constable, including a site visit, and provided in the documentation
for the Selectboard.

%e applicant has received and agreed in writing to comply with the current version of the
Town’s Shellfish Policy and Regulations.

I'Zéhe applicant acknowledges that s/he will also be held responsible to and will familiarize
him/herself with MGL Ch. 130 and CMR 322, as well as the most recent SEMAC Best
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APPLICATION FOR SHELLFISH GRANT LICENSE #792-B2

paTE. /24 (23

This request is being made under Mass. General Law, Chapter 130, Sections 57 & 59 and
the Town of Wellfleet Shellfishing Policy and Regulations 7.2. Previously Established
Grants that Become Available.

Name _Z7zist £ o S Trir# S
Address_ L2 7/9//«‘*‘ e o f/
Telephone 275~ 700~ 57 ¢ /el Phone __ S C7% &
Email €27 7004 TE 1, 4420.C00%
77

GENERAL INFORMATION

Previous shellfishing experience: 07/ } ﬂ/ e 7 s

How long have you had a commercial shellfish permit? (list years) 3
2/).2:}2,92}/2 220 + pary gy p 270 KT L/;/(
SV prro”” -
How long have you lived in Wellfleet?
(77 Y cprseey 7‘},’////7 21555 71 7 o 0 Fo troerd
1o T 7o

Additional comments:

By applying for this license and signing below, the applicant agrees to comply with the
Town of Wellfleet 's Shellfish Policy and Regulations. The applicant also acknowledges
that s/he will be held responsible to MGL Ch. 130 and CMR 322, as well as the most
recent SEMAC Best Management Practices, DMF’s vibrio control plan, National
Shellfish Sanitation Program’s Guide and DPH's Regulations for Fish and Fishery
Products, as they apply to the harvest of shellfish governing hz}_g,’hc;? business operations:

Signaﬁre of Applicant ‘Sh’éllﬁsh Constable

i/
v

GLANTEAA K (ENE



AQUACULTURE DESCRIPTION FORM

Clear Fislds

Name: Last 77"4?'/*4”/5 First ,7:7;/"/7/" M.L

Business Name (optional):

Mailing Address_/?o B ox /0; 2] )
City/Town éz'.--'/t” ///)/t‘?of State ”74 ZipCode ,-,c,?(;:é 7
Telephone_ S A #7& Cell Phone_7 7F~ 722~ 7¢é/

E-Mail Address 6’4‘77//“0‘?//? f/y/qg'/y o /2, C 8LP7

A. SITE DESCRIPTION

Location of proposed aquaculture license site(s) and access routes (Includeasitemap in USGS
1:24,000 or 1:25.000 format with site boundaries clearly outlined and both current and historic
Massachuseits Department of Environmental Protection (MassDEP) mapped eelgrass layets depicted

on the map. The MA-ShellfAST tool may be used for generating the map and measuring distances/acreage).

City/Town: L/ / ////P("f

Shellfish Growing Area (SGA): _ C C B [/ /

# of Acres: /J 5

Site boundaries defined by latitude and longitude in decimal degrees (i.e. 42.36115° -71.057083°):
5S¢ et

VE-
Moyt 90525,70.90 F593/41, 70 880 2174027 5201, 108401, -70. 097/3;,0/, 0782, 70229203

Have you conducted a survey of the siteé@/N )2 fﬁ &«f{ J‘S Date?

Method of Survey:

wa,ui.eg( ol 4( 'f*o S uiv e 4:/ fgf/ R :7Lr‘rl _(# cU,IJ(H(A‘M S~

v

Average Depthat Mean Low Tide (MLW): n)\‘[ {" :

Mean High Tide (MHW); {‘)\ 7(7L -

The site is located in an:B’intenidal area, I___lsubtidal area;DSpans both intertidal and subtidal areas.



B. SPECIES TO BE CULTURED

What sp/e'cies of shellfish do you plan to cultivate? (Select all that apply)

ystern Oyster
Quahog or Hard Clam

XIS

|| Softshell Clam or Steamer
Surf Clam

D Razor Clam

D Bay Scallop

D Blue Mussel

[ Jother

Do you propose on-bottom placement of cultch or spat on shell on the site@‘?

If yes, explain. /, { Lovin {wﬂ{( 4 v 3¢ “L.c (( A S SuLu )kubfe ](cly

" f'izf lbr\/{(x cd/(*c,ﬁal/\
SVck

C. GEAR
What methods of culture will be used (specify by species if necessary)?

On- bottom I E I Off- bottom submerged l l Off- bottom ﬂoatingD_

Describe the type of gear to be utilized for each species to be cultured, include dimensions (Cages,
Racks. Trays, Bags. Nets, Floating): Depending on the gear type used, the project may require
additional permitting by the Massachusetis Department of Environmental Protection (MassDEP).
Consult with vour Harbormaster, and if needed, with the MassDEP Waterways Program.

LV//‘((04/‘75 W'fé ﬂb’ IJJ ]ﬂ;/\ ﬂ/)/{lé’/“S/ﬁ
Botlom. Tengi mesh with lea /171’ ok gualyeg 1y

*Include with your submission of this form a site map on a USGS 1:24,000 map with site
boundaries clearly outlined and a cross-section schematic of the gear to be deployed on the site. 3



How will you access the license site?

By beal {rom HYe s’

What equipment do you plan on utilizing to maintain the license site and transport product?
Vehicle: Make: Mf’(ﬁ‘ /50 2 Model: £82 afé'/"t;r' /}’/.ﬂ
Boat: Make: /’]’ﬂ?ﬁrﬂ/f Model: 52 "¢ ({ff"””

Will any accessory structures be used on the license site? (barge, float, upweller, etc.)

fO(A’CCCSJOﬂl‘T’
d )é //éffj‘/dff /49/1/4’0/7 fﬂé’/éd{f#(;//[/:& Mﬂﬂﬁ’r (’aﬂ)%,
- v 4 7
e

Will this be a seaso?al operation (gear and product removed from site in winter) or year-round?
seas s

Please include any additional information here:

D. CUMULATIVE IMPACTS

After voting to grant the site license at a duly advertised public hearing (M.G.L. ¢.130 §60), the Select
Board of the municipality must submit a request for site certification to the Division of Marine Fisheries
(DMEF). A site inspection that may include a site survey will be performed by DMF, If DMF determines
that issuance of the site license and operational activities thereunder will have no substantial adverse
impacts to natural resources and existing fisheries, DMF will issue a conditional certification letter to
the municipality and include a summary table that identifies other existing and conditionally certified
aquaculture sites, gear types, and acreage within the same embayment as the proposed site.



Proposed subdivision: Grant 792-B2

— Indian Neck, Wellfleet

LEGEND | POINT NO LAT LON
Braritbodidoiie: 5 41.9084C9 -70.027133
| 10 41.907822 -70.028203
L] 79282 212 41.908215 -70.028593
 Other grants 213 41.908802 -70.027522

Proposed grant corners

Existing grant comers

215,
41009604, -70 0283059
01-06-B1

01-06-B

41908212, 700276129
01-06-B2

41908802, -70 02

792-B1

1
41 908625, -70 f}:’ﬂ%.

21
41908215, -70.028593

i0
41807822 <70 G?HEU;I.
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To:  Welifleet Selectboard
From: +21 # %(Z[/(// 57
Date: ///3/2 ‘725

], 7(/%/74 T g e CH 5 , agree to comply with the Town of Wellfleet’s Shellfishing
Policy and Regulations and assume full responsibility for understanding and adhering to all
federal and state regulations as they apply to shellfish propagation, harvest and sales.

Sincerely, / . ‘
- /%



SELECTBOARD

AGENDA ACTION REQUEST I I I
Meeting Date: November 14, 2023

FY2024
~ GOALS ~

REQUESTED BY: Selectboard

DESIRED ACTION: | To review, prioritize and assign the Town Administrator goals

PROPOSED A motion and vote may be made and taken at the time of the
MOTION: meeting.
SUMMARY:
ACTION TAKEN: Moved By: Seconded By:
Condition(s):

VOTED: Yea Nay Abstain




Selectboard Goals
FY 2024

Barbara Carboni (Chair):
1. To support the administration in recruiting, hiring, and retaining Town staff

John Wolf (Vice Chair):
1. To look into a study for issues at the marina, parking, traffic, etc.

Michael DeVasto:
1. Focus on planning for upcoming projects that have been approved.

2. Move forward existing projects to the extent possible in the fiscal year.

3. Minimize additional burdens placed on Town Administration and Town Staff until
relevant and key positions are filled.

Ryan Curley:
¢ Please see attached.



Ryan Curley
FY 24 goals
07/30/2023

e Establish a migration plan to platform Town functions to a Sa$ cloud with a web-based
portal for the public.
Identify or develop a plan to create additional Meeting rooms for boards and committees.
s Local comprehensive plan
o Restart the Local Comprehensive Planning Process.
» Establish clear deadlines and expectations for the LCP process
o Initiate a separate long-term local Climate Change Local Comprehensive plan
establishing clear decision trees and points for various adaptations.
e Marina
o Evaluate the L Pier for reconditioning
o Explore opportunities for additional dockage
o Evaluate fee structure

e Government
o Stabilize town governance and administration.

Hire an experienced, capable, and driven ATA.

Reduce the number of tasks assigned to the ATA.

Hire a dedicated Financial Director with extensive municipal financial experience.

Foster enhanced communications between public bodies, public bodies, and

town staff.

o Hold Town Administrator to performance goals and finish reformatting
performance reviews.

o Ensure Effective Oversight of Town Operations

o Establish better tracking of in-kind contributions to more readily meet the
obligations of match requirements for many grants.

o Pending approval of the Town Meeting, hire a Town Planner.

o Hold staff accountable for submitting materials for the Selecbhoard Packets on
time.

o o 0 0

s Town Finances
o Require Quarterlies
o Normalizing the Town's Financial Operations, (structure, governance, reporting,
and policies)
o Increase the resources devoted to the town’s Financial Operations
o Require additional oversight by the Administration of Town Financial Operations,
practices, and controls.

Ryan Curley FY 23 Goals
07/12/2023



0

Hold the Administration accountable for implementing DOR/DLS FMR
recommendations and be willing to discuss discipline if there are deviations from
the FMR.

Enhance the Auditing process with a revised and expanded scope of work put
out to bid.

s Develop a Capital Asset Preservation Plan with ongeing tracking and inventory of fixed

assets.

(o}

Develop a Capital Planning Commitiee

e Staffing

o}

Discuss the regionalization of certain depariments and services with surrounding
towns to increase the resilience of those functions.

Require that the Town Administrator perform annual performance reviews with
direct reports and performance reviews every three months for the first year of a
new hire’s employment.

Re-evaluate wages with the goal of being able to fill vacancies on a timely basis.
Establish a Job Description for the IT Director authorized at the 2023 Annual
Town Meeting and fili the position.

Have the Administration implement a workforce development program

Evaluate the cost/benefit of a part-time grant writer

Evaluate the possibility of hiring a full-time Social Worker who would collaborate
with Emergency Management Services on calls with mental health or substance
issues and establish follow-up visits with the individuals in crisis and post-crisis if
agreed tfo.

Establish proper procedures to screen prospective job applicants.

Address Benefits Tracking and Education.

s Prepare to start a Charter Amendment Process

e Energy

o

(o]

There are many issues with the Charter | will not list them all.

Continue Transitioning town department vehicle replacements to piug-in hybrids
where available and practicable, as stipulated in the Fuel-Efficient Vehicle
Policy.

Access all town-owned buildings in good repair for their suitability for rooftop
solar and the cost-effectiveness of any modifications needed to support rooftop
solar.

In addition to determining the present-day economic practicality of installing
rooftop solar, implement a scale that weighs changes in price per kW installed
and the wholesale price per kW for electricity providers enabling the town to
judge when it is economically advantageous to fit rooftop solar on buildings
where it may not make sense currently.

Ryan Curley FY 23 Goals

07/12/2023
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Establish a replacement policy for all current fuel-powered equipment classes to
replace them with electric equipment where possible and economical.

o Beaches

0

Expand LeCount Hollow/Maguire's Landing to the full width away from the beach
to create additional parking to make up for the ongoing erosion reducing parking
(lost 20 spaces in the 2021-2022 winter)

Establish a plan to build a new beach house for Lecount Hollow/Maguire’s
Landing by 2025. Following the winter storms of 2021-2022, the bathhouse is
approximately 15' from the dune's edge

Extend Parking Beach Season to pay for lifeguards on at least one beach
throughout June and September.

° Wastev(tater

o
Q

Secure watershed permit. Develop an implementation program.

Hold the TA accountabie for reaching out to Truro and Eastham to reach a MOA
in regards to the Weilfleet Harbor watershed as instructed by a vote of the
Selectboard in June of 2022.

Develop a wastewater implementation structure within the Town with clear lines
of responsibilities and communications.

Move forward on wastewater initiatives already approved by town meeting, (Pilot
IA system upgrades, Pilot PRB, 95 Lawrence Rd Decentralized Cluster System)
Develop a cross-departmental reporting program to capture nutrient remediation
data.

Develop BMP for stormwater system replacements that are done as part of
routine maintenance by the DPW

Plan a replacement cycle for town-owned seplic systems within the Wellfleet
Harbor Watershed and replacement or refurbishment of associated bathhouses.
Develop a conceptual wastewater treatment system for the Maurice’s
Campground property.

e Herring River

o]
©

(e}
o]

Ensure that all monies received for the project are Administered Properly
insist that nutrient levels are being guantified to establish nutrient remediation
benefits of the project.

Ensure contractors are held to their performance terms.

Reach a resolution with NPS regarding land exchange related to the project.

s Housing

[e]

Dedicate a certain percentage of free cash generated in excess of the required
reserved funds to the Affordable Housing Trust.

Ryan Curley FY 23 Goals

0711212023
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Continue to look for a diverse set of opportunities to address the housing crisis at
multiple levels of income. (Funding, Zoning, opportunities for housing
construction)

Continue to support the 95 Lawrence Rd Housing Project

Hire Master Planer for Maurice's Campground in a timely fashion.

Look for opportunities for affordable housing ownership

Establish a plan to institute staff support for the Housing related Committees,
Entities, and Boards.

Work toward establishing a Housing Land Bank see Acts of 1983 Chapter 668,
Massachusetts Legislature, and Acts of 1985 Chapter 736, Massachusetts
Legislature.

e Work to secure and maintain public access points

o]
o}
o}

Instali/refresh town landing signage

install additional small craft racks at in-demand locations

Develop a plan for engineering at Bank Street Public Landing for bulkhead with
stairs

Develop plans for roadside parking w Boat racks at the former Windsufer setup
area at Burton Baker Beach/Landing

Continue to work with town committees (Rights of Public Access, Open Space
Committee, Conservation Commission)

Where possible and practicable, incorporate accessibility features.

Re-evaluate standards for the disposition of town-owned property with a focus on
preserving or enhancing public access to public lands and waters.

e Public Safety

o
o}
o

Continue to address the issues of Cahoon Hollow Beach

See Social Worker Item

With the Main SURt 6 project and the Mass DOT pavement preservation project
enhancing roadway safety and incorporating multiple modes of transportation,
look for opportunities to leverage those improvements to improve safety
connecting town-owned roadways

e Increase Town Revenues

[e]
o

Ensure that all new growth is properly captured.
Simplify online fransactions for members of the public.

o Parking

= Established paid parking for high-demand parking areas to generate
revenue and promote enhanced circulation
Establish a Parking Department Reporting to the Police Chief for Parking
Enforcement Officers '

£ Clearly mark municipal parking areas

& Evaluate the Rec Parking area and 338 Main Street for reconstruction.

e Evaluate the Town Hall Parking Lot of re-striping

o Water System Fee Structure

Ryan Curley FY 23 Goals

07/12/2023



o Transfer Station
+  Re-evaluate the financial mode! of the transfer station. (See Eastham)

» Create an Enterprise Fund to provide accurate information on the costs
and revenues associated with the transfer station.
1 Phase out/eliminate the PAYT bags
o Implement new fee structures for;
k Building Depariment
x Health & Conservation
»  Marina
x Others

Ryan Curley FY 23 Goals
07/12/2023



SELECTBOARD
AGENDA ACTION REQUEST I \ /
Meeting Date: November 14, 2023
FY2025
~BUDGET POLICY ~
'REQUESTED BY: | Selectboard
DESIRED ACTION: | To review and discuss the FY2025 policy statement and
management goals.
PROPOSED A motion and vote may be made and taken at the time of the
MOTION: meeting.
Summary:
ACTION TAKEN: Moved By: Seconded By:
Condition(s):
VOTED: Yea Nay Abstain




Town of Wellfleet, MA
Section 7-1 Section 7-2

CHAPTER 7
FINANCIAL PROVISIONS AND PROCEDURES

Section 7-1. Finance Committee

7-1-1 A Finance Committee of nine members and two alternates shall be appointed by
the Moderator for three-year overlapping terms with the approval by vote of the
Town Meeting.

7-1-2 Any person duly appointed to the Finance Committee shall take up the duties of
the office upon final adjournment of the Annual Town Meeting, after having been
sworn to the faithful performance of the duties of the office by the Town Clerk.

7-1-3 Vacancies on the Finance Committee shall be filled by the Moderator within thirty
days on an interim basis. Such appointments shall be approved by vote of the next
Special or Annual Town Meeting. Any person appointed to fill out an unexpired
term shall take up the duties immediately after being been swomn to the faithful
performance of the duties of the office by the Town Clerk.

7-1-4 No member of the Finance Committee shall hold any other Town office, except
that of a member of the Personnel Board, unless appointment to another Town
office is specifically authorized by the Moderator.

Section 7-2. Submission of Budget and Budget Message

7-2-1 On or before the thirty-first of October of each year, the Selectboard shall prepare
and issue a policy statement relating to the budget for the ensuing fiscal year. The
statement shall recommend the outer limits of possible budget growth for all
municipal departments. The policy statement shall be sent to all officials
responsible for preparing budget requests. A copy of the statement shall be filed
with the Town Clerk.

7-2-20n or before the thirty-first of October of each year, the Selectboard and the
Finance Committee shall set a date by which the Town Administrator shall submit
to them the comprehensive budget for all Town functions for the ensuing fiscal year
and an accompanying budget message, unless otherwise provided by MGL or
bylaws.

7-2-3 The message shall explain the budget both in fiscal terms and in terms of work
programs and shall be filed with the Town Clerk when issued. It shall:

(a) outline the proposed financial policies of the Town for the ensuing fiscal year;
(b) describe the important features of the budget;

(c) indicate any major changes from the current year in financial policies;
expenditures, and revenues, together with the reasons for such changes;

(d) summarize the Town's debt position; and

(e) include such other material as may be deemed appropriate.

Downloaded from hitps://ecode360.com/WE1182 on 2023-11-08



Town of Wellfleet, MA
Section 7-2 Section 7-7

7-2-4 The budget shall provide a complete financial plan for all Town funds and
activities and shall be in such form as the Finance Committee may require. It shall
indicate proposed expenditures for both current operations and capital projects
during the ensuing year, detailed by departments, offices, committees, and
purposes.

Section 7-3. Action on Proposed Budget - Repealed 4/30/13

Section 7-4. Budget Adoption

7-4-1 The Town Meeting shall adopt the budget, with or without amendments, prior to
the beginning of the fiscal year.

Section 7-5. Capital Improvement Plan

7-5-1 The Town Administrator shall, after consultation with members of the Finance
Commiittee, prepare a five year Capital Improvement Plan in a form approved by
the Finance Committee, consistent with standards established by the Finance
Committee. The Plan shall include:

(a) aclear summary of its contents;

(b) a list of all capital improvements proposed to be undertaken during the next
five fiscal years, together with supporting data;

(c) cost estimates, methods of financing, and recommended time schedules; and

(d) the estimated annual cost of operating and maintaining the facilities to be
constructed or acquired. The information may be revised and shall be extended
each year with regard to capital improvement spending or in the process of
construction or acquisition.

7-5-2 The Capital Improvement Plan shall be submitted to the Finance Committee and
the Selectboard not later than the first of October. Within sixty days the Finance
Committee shall prepare and submit a report and its recommendations on the
Capital Improvement Plan to the Town Administrator and the Selectboard. A copy
of the report shall be filed with the Town Clerk.

7-5-3 The Finance Committee shall publish, in one or more newspapers of general
circulation in the Town, a general summary of the Capital Improvement Plan and a
notice stating:

(a) the times and places where copies of the Capital Improvement Plan are
available for inspection; and

(b) the date, time, and place, not less than seven days following such publication,
when the Committee shall conduct a public hearing on said plan.

Section 7-6. Deleted content moved to 7-5-3 <4-29-2019>

Downloaded from https://ecode360.com/WE1182 on 2023-11-08



DRAFT
TOWN OF WELLFLEET
BUDGET POLICY
FISCAL YEAR 2024

1t shall be the policy of the Town of Wellfleet that this Budget Policy articulates the Town’s
priorities and goals and provides an overview of the issues to be addressed during the Town of
Wellfleet’s budget process. This policy is adopted pursuant to Town Charter section 7-2-1 and
the Comprehensive Financial Management Policies of the Town.

BUDGET COMPLIANCE: The Budget will be estimated in accordance with all applicable laws and
best practices.

BUDGET COMPONENTS: The Budget shall be composed of the General Fund Operating Budget,
the Marina Enterprise Fund Budget, the Water System Enterprise Fund Budget, the Capital Budget, the
ten-year Capital Improvement Plan and any budget Articles proposed for the
Annual Town Meeting Warrant.

BUDGET CHANGES:

The Budget should include financial results for the previous year and the current year
to date. Object codes and summaries should be consistent across all organizational units. The Budget
shall also include detailed revenue estimates and projections which will be created with the input of the
Department Heads and the Town Accountant.

ENTERPRISE FUNDS: The Town of Wellfleet shall propose budget for the Marina Enterprise
Fund that are self-supporting without a property tax transfer. The Water Enterprise Fund shall start
transitioning to a self-supporting fee structure. Enterprise Funds shall assume the 2!l indirect costs
relating to their operations.

CAPITAL BUDGET: The Capital Budget includes the regular replacement of worn out or obsolete
equipment and prompt maintenance of facilities are important steps to avoid larger future expenditures
which can result from delayed replacement or maintenance. The Town of Welifleet shall propose a
Capital Budget for the upcoming Fiscal Year that will include all capital projects and items with an
overall expenditure of at least $25,000 and a life expectancy of three years or greater. The Capital
Budget I

Budget Policy FY 2025



Replacement of vehicles will be reviewed in accordance with the Selectboard’s Vehicle Rollover
Policy. The Selectboard has adopted a revised fuel-efficient vehicle policy which shall be considered
as part of the proposed budget.

CAPITAL IMPROVEMENT PLAN:! The Town of Wellfleet shall propose a ten-year Capital
Improvement Plan any fixed capital project or item with an overall
expenditure of at least $25,000 and a life expectancy of three years or greater.
2 [ I !
3 v Inclusive within the Capital Improvement Plan shall be a breakdown of the
possible additional O&M costs associated with the capital project or item, including any additional

personnel may be required. The Town Administrator shall be charged with developing a ten-year
Capital Improvement Plan.

The Town Administrator will review and present the recommended FY 20254 Capital Improvement
Plan with Department Heads during the fall budget planning process. The Finance Committee
Report on the FY 2024 Capital Improvement Plan shall be deliver recommendations to the
Selectboard by November 30th.

BUDGET DEVELOPMENT: Department Heads shall make appropriate and well-reasoned budget
submittals to the Town Administrator by December 1% 2023. The Town Administrator shall submit the
proposed budget to the Selectboard and the Finance Committee on December 29, 2023.

! See Town Charter section 7-5.
Budget Policy FY 2025
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Where personnel costs are unknown due to pending contract negotiations department budgets shall
include personnel costs based on FY 2022 costs. Required salary adjustments may be proposed in a
separate article or articles. A best estimate shall be used for the purpose of forecasting expenses.

PUBLIC MEETINGS ON THE PROPOSED BUDGET AND BUDGET APPROVALS: The
Selectboard shall approve its proposed budget by the end of January. The Selectboard’s proposed
budget may be subject to modifications if subsequent additional or unexpected budget or revenue
information, including regional school district assessments or adjustments to state revenue or charges,
becomes available prior to the Annual Town Meeting. Any modifications to the budget will be dated
and consolidated where possible. The Finance Committee shall hold at least one Public Hearing on the
proposed budget and shall make its recommendations on the proposed budget by the end of February.

The Selectboard and Finance Committee shall seek to re-establish joint meetings when reasonable to
review the proposed budgets. The Town Administrator and the Selectboard Chair shall be charged
with the responsibility of informing the Finance Committee of Selectboard agenda items that may have
amaterial financial impact on the Town of Wellfleet.

ADDITIONAL REQUESTED BUDGET AMOUNTS: Additional requested budget amounts above
the previous year’s budget request must be justified in writing. Justification and any supporting
documents shall be submitted by department heads as part of their budget submission. Priority will be
given for requests required to meet legal and administrative obligations of the Town of Wellfleet.

Requests for new or expanded programs or services or substantial increases in ongoing expenditures,
programs and services shall be detailed on the FY 202 1. Additional Budget Request form (attached)
and included with the proposed budget.

NON-PROPERTY TAX REVENUE SOURCES: The Town of Wellfleet shall continue supporting
the user fees, reasonable sponsorships and other non-property tax revenues that may be utilized to help
offset the property tax to the fullest extent practical, or for Housing Support. Fees shall be devised to
recoup the costs of a service to the fullest extent possible.

i £ | The Town Administrator in
preparation of the budget shall review current department fee structures and charges for services and
propose modifications as deemed appropriate. The Town Administrator shall keep an updated list of
comparable fees charged by other towns within Bamstable County.

BUDGET TIMETABLE: Due dates and deadlines are specified in the “Fiscal 2024 Budget and 2023
Annual Town Meeting and Annual Town Election Schedule” to be adopted by the Board.

Budget Policy FY 2025
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THE SELECTBOARD ADOPTS THE FOLLOWING FISCAL MANAGEMENT

GOALS FOR FISCAL YEAR 2024:

1. Stabilization Fund. the set

2. Any one-time source of revenue or the first year of a revenue those
received related to Campground shall be placed in the Stabilization
Funds until such a time as it’s targeted amount is reached.

3. full-time

4. Limit new pc ore administrati : 1all).

5. Build out Wellfleet’s financial and administrative functions to ensure that the Town’s
budget is properly administered.

6. Evaluate underserved or unmet needs and the most cost effective means to address
them.

7. Review all fees and fines and ensure that they are consistent with the need to recover
costs.

8. Evaluate Paid Parking Opportunities

9. i d

10. Increase legal budget to reflect the actual costs averaged over the prior three fiscal
years.

11. Transition reoccurring predicable costs from the Capital Improvement Plan back into
the regular budgets and limit the issuance of new borrowing for such costs.

12. Revenue generated from Community Host Agreements shall solely be used to offset
any harm or increased needs for services relating to the sale of marijuana products.

13. Set aside a certain percentage of : taxes _for housing

14. Ensure that departments have quick and accurate access to their YTDs.

15. Institute robust financial forecasting.
Reduce the subsidization of the Water Enterprise Fund.

36:17. s

Any new positions shall be valued at a cost that includes both salary and benefits.



Any pre-existing vacant positions shall be evaluated for continued need as appropriate for
the position. Open positions that are redundant shall be re-tasked, reduced, or eliminated.

The Town of Wellfleet shall investigate regional opportunities that could lead to realized
savings or improved services.

All staff and volunteers shall pursue grant funding opportunities to offset costs that
otherwise would be borne by taxpayers.

The town will continue to provide for an annual Other Post-Employment Benefits
(“OPEB”) contribution.

The Town has a policy goal of a Stabilization Fund balance equal to approximately 5.0%
of the annual operating budget. The Town will continue to fund the Stabilization Fund to
meet the 5% goal. Each year a transfer equal to 5% of the budget growth will be
requested.

To maintain the Finance Committee Reserve Fund at an amount equal to 0.5% of the
operating budget. Because the unexpended Reserve Fund balance reverts to free cash at
the end of each fiscal year it must be appropriated in full each budget cycle.

To maintain a free cash balance equal to approximately 4.5% of the operating budget.



THE SELECTBOARD ADOPTS THE FOLLOWING FISCAL MANAGEMENT
GOALS FOR FISCAL YEAR 2024:

1. \ 1 Stabilization Fund. RESEIVe
2. Any one-time source of revenue or the first year of a revenue those
received related to Campground shall be placed in the Stabilization

Funds until such a time as it’s targeted amount is reached.
3. full-time
4, P r.

5. Build out Wellfleet’s financial and administrative functions to ensure that the Town’s
budget is properly administered.

6. Evaluate underserved or unmet needs and the most cost effective means to address
them.

7. Review all fees and fines and ensure that they are consistent with the need to recover
costs.

8. Evaluate Paid Parking Opportunities

10. Increase legal budget to reflect the actual costs averaged over the prior three fiscal
years.

11. Transition reoccurring predicable costs from the Capital Improvement Plan back into
the regular budgets and limit the issuance of new borrowing for such costs.

12. Revenue generated from Community Host Agreements shall solely be used to offset
any harm or increased needs for services relating to the sale of marijuana products.

13. Set aside a certain percentage of taxes for housing
14. Ensure that departments have quick and accurate access to their YTDs.
15. Institute robust financial forecasting.
Reduce the subsidization of the Water Enterprise Fund.
16:17.

Any new positions shall be valued at a cost that includes both salary and benefits.



Any pre-existing vacant positions shall be evaluated for continued need as appropriate for
the position. Open positions that are redundant shall be re-tasked, reduced, or eliminated.

The Town of Wellfleet shall investigate regional opportunities that could lead to realized
savings or improved services.

All staff and volunteers shall pursue grant funding opportunities to offset costs that
otherwise would be borne by taxpayers.

The town will continue to provide for an annual Other Post-Employment Benefits
(“OPEB”) contribution.

The Town has a policy goal of a Stabilization Fund balance equal to approximately 5.0%
of the annual operating budget. The Town will continue to fund the Stabilization Fund to
meet the 5% goal. Each year a transfer equal to 5% of the budget growth will be
requested.

To maintain the Finance Committee Reserve Fund at an amount equal to 0.5% of the
operating budget. Because the unexpended Reserve Fund balance reverts to free cash at
the end of each fiscal year it must be appropriated in full each budget cycle.

To maintain a free cash balance equal to approximately 4.5% of the operating budget.



DRAFT
TOWN OF WELLFLEET
BUDGET POLICY
FISCAL YEAR 2024

It shall be the policy of the Town of Wellfleet that this Budget Policy articulates the Town’s
priorities and goals and provides an overview of the issues to be addressed during the Town of
Wellfleet’s budget process. This policy is adopted pursuant to Town Charter section 7-2-1 and
the Comprehensive Financial Management Policies of the Town.

BUDGET COMPLIANCE: The Budget will be estimated in accordance with all applicable laws and
best practices.

BUDGET COMPONENTS: The Budget shall be composed of the General Fund Operating Budget,
the Marina Enterprise Fund Budget, the Water System Enterprise Fund Budget, the Capital Budget, the
ten-year Capital Improvement Plan Iunds. and any budget Articles proposed for the
Annual Town Meeting Warrant.

BUDGET CHANGES:

The Budget should include financial results for the previous year and the current year
to date. Object codes and summaries should be consistent across all organizational units. The Budget
shall also include detailed revenue estimates and projections which will be created with the input of the
Department Heads and the Town Accountant.

ENTERPRISE FUNDS: The Town of Wellfleet shall propose budget for the Marina Enterprise
Fund that are self-supporting without a property tax transfer. The Water Enterprise Fund shall start
transitioning to a self-supporting fee structure. Enterprise Funds shall assume the 21! indirect costs
relating to their operations.

CAPITAL BUDGET: The Capital Budget includes the regular replacement of worn out or obsolete
equipment and prompt maintenance of facilities are important steps to avoid larger future expenditures
which can result from delayed replacement or maintenance. The Town of Wellfleet shall propose a
Capital Budget for the upcoming Fiscal Year that will include all capital projects and items with an
overall expenditure of at least $25,000 and a life expectancy of three years or greater. The Capital
Budget D ]

Budget Policy FY 2025



Replacement of vehicles will be reviewed in accordance with the Selectboard’s Vehicle Rollover
Policy. The Selectboard has adopted a revised fuel-efficient vehicle policy which shall be considered
as part of the proposed budget.

CAPITAL IMPROVEMENT PLAN:! The Town of Wellfleet shall propose a ten-year Capital
Improvement Plan any fixed capital project or item with an overall
expenditure of at least $25,000 and a life expectancy of three years or greater. )

. £ _

¢ Inclusive within the Capital Improvement Plan shall be a breakdown of the
possible additional O&M costs associated with the capital project or item, including any additional
personnel may be required. The Town Administrator shall be charged with developing a ten-year
Capital Improvement Plan.

The Town Administrator will review and present the recommended FY 20254 Capital Improvement
Plan with Department Heads during the fall budget planning process. The Finance Committee
Report on the FY 2024 Capital Improvement Plan shall be deliver recommendations to the
Selectboard by November 30th.

BUDGET DEVELOPMENT: Department Heads shall make appropriate and well-reasoned budget
submittals to the Town Administrator by December 1 2023. The Town Administrator shall submit the
proposed budget to the Selectboard and the Finance Committee onDecember 29, 2023,

! See Town Charter section 7-5.
Budget Policy FY 2025
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Where personnel costs are unknown due to pending contract negotiations department budgets shall
include personnel costs based on FY 2022 costs. Required salary adjustments may be proposed in a
separate article or articles. A best estimate shall be used for the purpose of forecasting expenses.

PUBLIC MEETINGS ON THE PROPOSED BUDGET AND BUDGET APPROVALS: The
Selectboard shall approve its proposed budget by the end of January. The Selectboard’s proposed
budget may be subject to modifications if subsequent additional or unexpected budget or revenue
information, including regional school district assessments or adjustments to state revenue or charges,
becomes available prior to the Annual Town Meeting. Any modifications to the budget will be dated
and consolidated where possible. The Finance Committee shall hold at least one Public Hearing on the
proposed budget and shall make its recommendations on the proposed budget by the end of February.

The Selectboard and Finance Committee shall seek to re-establish joint meetings when reasonable to
review the proposed budgets. The Town Administrator and the Selectboard Chair shall be charged
with the responsibility of informing the Finance Committee of Selectboard agenda items that may have
a material financial impact on the Town of Wellfleet.

ADDITIONAL REQUESTED BUDGET AMOUNTS: Additional requested budget amounts above
the previous year’s budget request must be justified in writing. Justification and any supporting
documents shall be submitted by department heads as part of their budget submission. Priority will be
given for requests required to meet legal and administrative obligations of the Town of Wellfleet.

Requests for new or expanded programs or services or substantial increases in ongoing expenditures,
programs and services shall be detailed on the FY 20242, Additional Budget Request form (attached)
and included with the proposed budget.

NON-PROPERTY TAX REVENUE SOURCES: The Town of Wellfleet shall continue supporting
the user fees, reasonable sponsorships and other non-property tax revenues that may be utilized to help
offset the property tax to the fullest extent practical, or for Housing Support. Fees shall be devised to
recoup the costs of a service to the fullest extent possible.

I g The Town Administrator in
preparation of the budget shall review current department fee structures and charges for services and
propose modifications as deemed appropriate. The Town Administrator shall keep an updated list of
comparable fees charged by other towns within Barnstable County.

BUDGET TIMETABLE: Due dates and deadlines are specified in the “Fiscal 2024 Budget and 2023
Annual Town Meeting and Annual Town Election Schedule” to be adopted by the Board.

Budget Policy FY 2025

Commented [RC4]: date
Formatted: Highlight



Budget Policy FY 2025



SELECTBOARD

AGENDA ACTION REQUEST
Meeting Date: November 14, 2023

ADJOURNMENT

REQUESTED BY: Selectboard Chair Barbara Carboni

DESIRED ACTION: | To Adjourn the meeting

PROPOSED I move to adjourn

MOTION:

ACTION TAKEN: Moved By: Seconded By:
Condition(s):

VOTED: Yea Nay Abstain




