


7. It is anticipated that the meeting will be recorded by the Town. Anyone else desiring to
record the meeting may do so only after notifying the chair and may not interfere with the
conduct of the meeting in doing so.

I. Announcements, Open Session and Public Comments
Note: Public comments must be brief The Board will not deliberate or vote on any 
matter raised solely during Announcements & Public Comments.

II. Fin Com
A. Review Minutes from December 15, 2021
B. Vote on Request for Transfer re: Cemetery Commission Vendor bills
C. Set Meeting agenda for Operating budget reviews in February and March, 2022

III. Business
A. Presentation of FY 2023 Town & School Budgets
B. Financial Forecast FY 2023 - FY 2027
C. Town Administrator & Assistant Town Administrator's Report
D. Distribution of Draft Comprehensive Financial Management Policies for the 

Town of Wellfleet

IV. Topics for Future Discussion

v. Adjournment






























































































































































































































































