














APPLICANT IS RESPONSIBLE FOR OBTAINING ALL NECESSARY PERMITS AND INSPECTIONS 

Health/Conservation Agent: Inspector of Buildings: 
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Comments/Conditions: Comments/Conditions: 

Permits/Inspections needed: 

Police Department: 

OK ~ Chief LaRocco
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Fire Department: 

OK ~ Chief Pauley
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Recreation: Town Administrator: 
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To: Selectboard 

MEMORANDUM 
TOWN OF WELLFLEET MASSACHUSITTS 02667 

Tel (508) 349-0300 Fax (508) 349-0305 
www.wellfleet-ma.gov 

From: Richard J. Waldo, Town Administrator 

Cc: Rebekah Eldridge, Executive Assistant to Town Administrator 

Subject: Department Update Report for the January 9, 2024 Select Board Meeting 

Date: January 2, 2024 

Administration 

• FY25 Operating Budgets have been submitted to the Administration, we will review them 
with Department Heads during the week of January 8-12th

. The first budget meeting with 
FinCom will take place the following week.

• The administration will be working on the first draft of the Annual Town Warrant with 
expectation to bring forward to the Selectboard in the first meeting in February.

• Maurice's Campground RFP: Technical Proposals have been opened. 

• Other Procurement: Assisting the PD Chief in procuring tasers as well as in renewing 
SAM.gov registration in order to access public safety grants. That work should continue into 
the next couple of weeks

• Payroll/Accruals: Working with Christine Ezersky/Jared Aponte/Frank Destino/Harper's 
Payroll on moving accruals to their system. Will reach out to Harper's this week to better 
understand what information they will need with the hopes of providing that to them in the 
coming weeks

• Former Camp Wellfleet: Received communications from Army Corps in regards to work 
they are planning in the former Camp Wellfleet. The Town owns a parcel of land within the 
zone of the work they are looking to do (implementation of controls to minimize exposure to 
explosive hazards), so per their rules they are required to engage with the Town and get 
buy-in their work

• Municipal WiFi Beach Grant: Continue to work with the Cable Advisory Committee to bring 
broadband to the outer beaches.

• OpenGov: Various departments are ( or will be) ready to go live for testing soon. Building 
Department is lagging, will be working with Dari/Angelo in the upcoming weeks to see what 
we can do to bring them up to speed.

Building 
• We continue to work on Open Gov online permitting.

Town of Wellfleet Town Administrator 


















































