		WELLFLEET HISTORIC DESIGN GUIDELINES 
These Design Guidelines are advisory and meant to provide guidance to property owners working on historic buildings in Wellfleet.  They are based on preservation standards in Massachusetts, Cape Cod, and the Department of the Interior and recommended by the Wellfleet Historical Commission as best practices.  Please consider these Guidelines carefully prior to submitting an application to the Wellfleet Historical Commission. The Historical Commission is committed to working collaboratively with property owners to come up with reasonable solutions that help us to preserve and protect historic structures. 
____________________________________________________________
Chimneys:  
Chimneys are an important component of many historic structures in Wellfleet.  Whenever possible, it is best to retain or repair original or later important chimneys.  It is recommended that new chimneys be of a size, scale, design, and location that are appropriate to the type and style of the building, as demonstrated by historic buildings of similar size and design. 
Doors & Doorways: 
It is best to retain original or historically significant doors or replace them-in-kind.  Replacement doors, if necessary, should match the original in material, size, and design.  Decorative features (such as transoms, sidelights, door hoods, brackets, columns, balusters, and pediments) should be retained and repaired or replaced-in-kind.  New doors may be added, or existing doors moved, provided they do not detract from an original or architecturally significant elevation. 
Dormers: 
Dormers and other roof alterations and additions are subject to the following criteria:  1) preservation of original roof slope at either side of alteration, and 2) use of materials appropriate to the surrounding original roof and siding materials.  If replacing missing features, such as cupolas or chimneys, such replacement should be based upon historic evidence. 
Gable dormers should be set back appropriately from the roof eave, facia, and edge. They should be arranged in such a way that they respect historic precedent and the architecture of the building.  Shed dormers should be set back appropriately from the roof eave and roof ridge.  Materials should be compatible with the building, including roof shingles, siding, cornice and trim, and windows. 

Porches and Decks: 
Historic porches and decks, including their decorative features, should be retained and repaired.  Where repair of deteriorated features is not feasible, the replacement should match the original in appearance, material, and design.   
Complete elevation drawings must be submitted for porch and deck additions, clearly detailing all design elements (i.e. railings, balusters, materials, paint color, under porch treatment, the relation of the proposed porch to the building).  It is best to make such additions contextual (i.e. reflect the historic character, architectural detail, and materials of the house).  Location, materials, and design are critical components of porch, deck, and stair additions or alterations. 

Roofs and Roofing: 
Most 18th and 19th century buildings were originally clad in wood shingles, typically either white pine or cedar shake, with a few prominent buildings clad in slate.  We encourage property owners to replace traditional wood shake shingles with the same material.  Replacement wood shingles should match the existing, including shape, profile, and size.  We encourage property owners to retain and repair slate roofs.  When slate roofs are replaced, they should be replaced-in-kind, including size, shape, color, and pattern.  Acceptable alternatives to slate and wood shingle may include one of the limited group or products which successfully imitate slate or wood, and should be of appropriate color, size, and shape.  
All architectural features that give the roof its essential character, such as dormers, cupolas, cornices, brackets, and chimneys should be preserved, or if necessary, replaced.
Stairs: 
Exterior historic stairs, including decorative features, should be retained and restored.  Where repair of deteriorated features is not feasible, the replacement should match the original in appearance, material, and design.  New stairs should be designed in a way that does not obscure or destroy significant architectural features, including window and door openings and ornamentation, and complements the architectural style of the building. 
If necessary, fire escapes should be located to minimize visibility from a public street or way.  In all cases, fire escapes should be designed to have a minimal impact on the appearance and integrity of the building. 

Solar Panels: 
The installation of solar panels on historic buildings should not result in a loss of significant historic materials and original architectural features.  Installation of solar panels should be undertaken in such a manner that, if they are removed in the future, the essential form and integrity of the historic property and its environment is unimpaired. 

Trim and Siding: 
Trim work is an essential part of a building’s character.  Features such as cornices, brackets, window moldings, doorway pediments, and other decorative elements should be retained.  Deteriorated material should be repaired or replaced, where necessary, with new materials that duplicates the original as closely as possible. Clapboards, cedar shingles, board and batten, and flush board siding are the predominant siding materials in Wellfleet’s commercial and residential buildings.   Original siding material should be retained and replaced-in-kind whenever possible.
Windows: 
Windows, their size, pattern, and location, are one of the most significant character-defining features of a historic building. Historically appropriate window openings should be retained, and windows should be in keeping with the style of architecture.  When an application for substantial window replacement is received, the following options will be considered: 1) restoration of entire existing windows, 2) individual sash replacement, and 3) full replacement of windows.  The stylistic period or periods that the building represents should be respected in the material and design of the windows. 
The muntin pattern should be appropriate to the original style of the building or to its altered style, if that style has gained significance.  Muntins, whether structural or permanently applied, must have an exterior three-dimensional profile of an appropriate width. Windows with removable muntins are discouraged.  Glass should not have any deeper tinting than a manufactures normal Low-E coating applied for energy efficiency. 
Replacement windows on historic structures should be made of wood, and may have exterior cladding.  When the applicant requests replacements, they can choose one of the following types of sash: 
1) wood, single pane true divided light: non-insulated  
2) Insulated energy efficient true divided light, double pane: These have a true muntin bar, as in a true divided light single pane window. Insulated energy efficient simulated divided light, double pane:  These have permanently applied interior and exterior split muntin bars with a filler piece between the glass. 
Alterations to window openings shall be reviewed on a case-by-case basis. The historic characteristics of the building should be reflected in the material and design of windows, including appropriate materials, proportion, and design. New window openings in principal elevations are discouraged.  Deletion of windows, particularly on principal facades, is discouraged.   Altered window openings should be returned to as close to their historic dimensions as reasonable.  
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