Appendix 12
Wellfleet Public Library

1. Excerpts from long Range Plan, 2008 — 2012
Goals and Objectives
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Wellfleet Public Library
Long Range Plan 2008-2012

. GOAL1
~ Library users will have aécess t(') 2 full range of library and information services

developed to serve their needs and will be actively assisted and instructed in their .
use by a we)l-trained and supportive staff . :

Obiective 1: Expand staff training in providing instructional assistance to ﬁatr(ms. .

Activity: Use available online exercises to learn new uses of
technological interfaces beginning January 2008

 Activity: Hold two in house user-services based training sessions for staff
each year utilizing the services of CLAMS and SEMLS,

Activity: Provide time for each staff member to take off-site continuing
-education courses to advance their skills on a continuing basis.

'Activity Meet for group sessions on a quarterly basis to enhance staff
_lcnowledge of Web sources and share helpful hints, problems and
experiences

Acuwty Develop and offer tradmonal instructional programs and Web-
based tutorials to educate users in locating, evaluatmg and using
information effectively.

_ Objective 2: Strengthen patrons’ awareness of avallable tradltmnai and on-line
resources.

Activity: Offer workshops about online services and activities ina small
group settmg four tunes a year beg;mnmg January 2008

Actmty Develop a Power Point guided tour of services and resources
available through the Wellfleet Public Library website by May 2008.

Activity: Create an e-mail subscriber list for patrons who ask to receive
events notices and other current information by December 2008 .

-' ACthll'y Provide a Technology Help Desk several hours a week offermg
assistance in usmg the Web begmmng J anuary 2000.



Activity: Offer on-going classes for begmnmg computer users, with
spec1a1 attention to older re51dents

. Objective 3- Implement the concept of user-centered change.

| Activity: Utilize the results of a Customer Sattsfactmn survey to mstltute ‘
new services begmmng January 2008. :

Activity: Design a means of two-way online commumcauon with the
Library by November 2008.

Activity: Implement customizable and partimpatory services in response
to patrons’ expressed needs by January 2009

- Activity: Actlvely solicit on-going patron response and evaluauon of all
lerary services by September 2609. -

Activity: Strengthen opportunities for self-service in the lerary by
January 2010

Activity: Impléﬁient a system (such as Library Thing) that allows patrons -
to comment on and evaluate books through the CLAMS catalog entry.

Objective 4: Regularly assess and evaluate services

Activity: Form a Technology Committee (a subcommittee of the Board of
Trustees) to meet annually and evaluate the Library’s technological
preparedness and make suggestions for change begmmng January 2008.
This committee will consist of 5 members, one a trustee, two staff member
and two d:awn from the commumty

Actmty Acnvely sohcxt patron response and evaluatxon of all lerary
Semces through an annual survey

Activity: Design a feature, ‘”Talk to the Library'r, on the Library website
to encourage comments and suggestions about hbrary services and
collectlons : :



GOAL 2

Wellfleet Public Library
Long Range Plan 2008-2012

Improve the ablhgg of the current;i_l_)raﬂ facility to meet the emerging and diverse
needs of the communpity. ' :

Assess current and evolving space needs of the library

Activity: Staff and trustees meet to evaluate spacé needs in terms of
programming and technology. January 2008

Activity: Utilize fesponses from a user survey to obtain community
feedback as a guide for altering current space to meet the expressed needs
of library patrons. January 2008

Obijective 2: Develop plans to renovate, re-configure and expand the L1brary facllity to
create improved space for technology, reference, young adults and other services as’
~ determined by space needs study.

Activity: Work with regional consultants and architect to develop short
term and long range plans for improved interior space use. February 2008

Act1v1ty Determme funding needed to make mprovements in the
Library facility. February 2008 -

Activity: Implement short term interior space reconﬁguranon by June
2008

Activity: Utilize fanding from Equal Access grant and Serving Tweens ‘_
and Teens grant received in 2007 to create a Young Adult area by April
2008. _ o

, Activity: Submit an apphcatlon to the MBLC for a planmng and design

grant in 2009,

Activity: Seek funding through budget and other sources to make

improvements to the library facility. January 2009

- Activity: Carry out facility improvement plan by December 2012
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OAL 3

n .

Teens in Wellfleet will nse the hbrary as a gafe gathering place to comnlef
homework, socialize, read and partlclnate in teen appropriate pgg_g_l;gms and

activities developed with their input. Teens and their. fam:lnes will feel supported by
participating in programs at the hbragx ‘

 Objective 1: Estabhsh a Teen Adwsory Board (TAB) to represent the local teen
population, set the direction for teen acqmsmons, programmmg and services, and adwse
on the creation of a young adult space in the library

Act1v1ty Host a teen open house for prospective TAB members. Jan.
2008

Activity: Convene first meeting of TAB and choose dates and time for
regular meetings. Feb 2008

Activity: Create a charge or charteffor TAB. Mat. 2008

Activity: Develop amethod to elicit ideas from teens in the community.
Mar. 2008

Objective 2: Develop and mplement programs for teens in ooﬂaborauon with the TAB
- and the teen population of Wellﬂeet.

.Act_lvxty: TAB will present a minimum of four programs per year.
Activity: Design tools to evaluate programs and activities. J_uﬁe 2008

. Activity: Establish'Young Adults in Library Serﬁce (YALS) group of -
volunteers to assist in several aspects of library service. Mar, 2008

Activity Redesign and expand the Teen Pages on the Library website 'so
that it is a secure and safe site created by and for Young Adults in the
commumty May 2008
Objective 3: Create a warm and welcoming Teén Space in the library.
Activitjr Define space to be used. Jan. 08
. Act1v1ty TAB working w1th Youth Services Librarian will contnbute

recommendations for furmShmgs decor and electromcs for the space.
" Jan. 2008 '



Activity: Utilizing graut funds, library trust funds, and fundmg from the
Friends of the Wellfleet Libraties, purchase furnishings and equipment for
the Teen Space Feb. 2008

' Activity: Set up and celebrate new Teen Space. Apnl 2008

Activity: Offer a staff workshop about issues facing Young Adults today
and provide training in appropriate expectations and boundaries to help
staff maintain a positive and affirming attitude so they will interact with
Teens effectlvely and w1th comfort in the library. Apnl 2008

Obijective 4: Develop and 1mplement parenting programs for parents of teens.

Activity: Institute a support group for parents of teens. Oct 2008

Aetmty Hold at least one meeting per year with outsxde spec1ahsts on
issues confronting patents of teens.



