Board of Selectmen

“HOF WELLFLEE

o

The Wellfleet Board of Selectmen will hold a public meeting on Tuesday, Se&t%??g,zzgﬁlm at 7:00

p-m. at the Wellfleet Senior Center, 715 Old Kings Highway, Wellfleet, MA’

J%m@ﬁ that the

meeting will be recorded by the Town. Anyone else desiring to record the meeting may do so only after notifying the
chair and may not interfere with the conduct of the meeting in doing so.

III.

S L

Announcements, Open Session and Public Comment [7:00] Note: Public comments must be brief. The Board
will not deliberate or vote on any matter raised solely during Announcements & Public Comment.

Public Hearing(s) [7:05]

Request of Michael Patterson, Manager of Wellfleet Wine & Spirits to transfer and pledge seasonal
package store license #134800023 to Patriot Spirits, Inc. dba Liquor ‘N More.

Request to transfer shellfish grant licenses #95-11 and 95-12 from Edwin C Berrio, Jr. and Lisbeth C
Berrio to Edwin C Betrio, Jr., Lisbeth C Berrio and Jeffrey Pickard

Request of Shea Murphy to renew shellfish grant licenses #2000-7 and #2000-7 ext for a ten-year
period.

Request of Berta Bruinooge and Evan Bruinooge to renew shellfish grant license #771 and #771 ext for
a ten-year period.

Request of Jason Lance Weisman to renew shellfish grant license #14-1 for a ten-year period.

H g Q0 F p

Appointments/Reappointments/Use of Town Property
A. Appointments/Reappointments
1) Brenda Correia to Open Space Committee with term ending June 30, 2017 [1 vacancy]
Use of Town Property
1) Request of Lindsey Kreckler for a wedding ceremony at White Crest beach on June 10, 2017, 2 pm
— 6 pm. Event fee due: $100.
2) Request of Wellfleet Chamber of Commerce to place Welcome to Wellfleet sign on the East Side of
Harbor Master Building. Use fee TBD.

Business

Updated draft of the Hazard Mitigation Plan - vote to send it to FEMA and MEMA for approval. [Cape
Cod Commission, Police Chief, ATA]

Update on the Baker Field Recreation Facility Project [Ted Touloukian]

Cape Cod Commission Update [Paul Niedzwiecki and Jack Yunits]

Authorization of contract with Sky Freyss-Cole for LCP facilitation [TA]

Draft FY 2018 Budget Policy and Statement [First Reading]

Discussion with Mr. Alfred Pickard regarding tree cutting [Pickard]

Discussion of Ice Bear Project [Austin Brandt, Cape Light Compact & Energy Committee]

Discussion of Licensing Board under the Charter review

Request of Russell Swart to rescind the August 23, 2016 vote for a new seasonal All Alcohol restaurant
liquor license for ITILDO BBQ, dba Russ & Marie’s Marconi Beach.

Town Administrator’s Report

FEZQEEIOR P

Topics for Future Agendas
Correspondence and Vacancy Report
Minutes [September 13, 2016]

Adjournment

Town of Wellfleet 1 BOS Agenda

Meeting materials are available on the Town of Wellfleet web site: http://www.wellfleet-ma.gov. Motions may be offered and votes

may be taken by the Board on any agenda item except for Announcements & Public Comment



BOARD OF SELECTMEN

AGENDA ACTION REQUEST II - A

Tuesday, September 27, 2016

I1. PUBLIC HEARING(S)

A. Request of Michael Patterson, Manager of Wellfleet Wine & Spirits to transfer
and pledge seasonal package store license #134800023 to Patriot Spirits, Inc. dba
Liquor ‘N More.

REQUESTED BY: Michael Patterson, Manager of Wellfleet Wine & Spirits
DESIRED ACTION: Transfer and pledge seasonal package store license

PROPOSED I move to approve the request of Michael Patterson, Manager of
Wellfleet Wine & Spirits to transfer and pledge seasonal package

LA store license #134800023 to Patriot Spirits, Inc. dba Liquor ‘N
More.

ACTION TAKEN: Moved By: Seconded By:
Condition(s):

VOTED: Yea Nay Abstain



TOWN OF WELLFLEET
PUBLIC NOTICE

In accordance with M.G.L. Chapter 138, notice is hereby given that the Wellfleet Board of
Selectmen will hold a public hearing on Tuesday September 27, 2016 at 7:05 p.m. in the

Wellfleet Council on Aging to consider the following:
e Application received September 15, 201 from Wellfleet Wine & Spirits, Michael

J Patterson, Manager, to transfer and pledge seasonal package store license #
134800023 to Patriot Spirits, Inc. dba Liquor ‘N More.

WELLFLEET BOARD OF SELECTMEN



The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114

www. muass.gov/abec

RETAIL ALCOHOLIC BEVERAGES LICENSE APPLICATION
MONETARY TRANSMITTAL FORM

r Print Form

|

APPLICATION SHOULD BE COMPLETED ON-LINE, PRINTED, SIGNED, AND SUBMITTED TO THE LOCAL

LICENSING AUTHORITY.
ECRT CODE: RETA
CHECK PAYABLE TO ABCC OR COMMONWEALTH OF MA: $200.00

(CHECK MUST DENOTE THE NAME OF THE LICENSEE CORPORATION, LLC, PARTNERSHIP, OR INDIVIDUAL)

CHECK NUMBER

IF USED EPAY, CONFIRMATION NUMBER

A.B.C.C. LICENSE NUMBER (IF AN EXISTING LICENSEE, CAN BE OBTAINED FROM THE CITY) 134800023
LICENSEE NAME Patriot Spirits, Inc. d/b/a Liquor 'N More

ADDRESS 2586 Route 6

CITY/TOWN Wellfleet STATE [MA ZIP CODE 02667

TRANSACTION TYPE (Please check all relevant transactions):

[T] Alteration of Licensed Premises [ Cordials/Liqueurs Permit [ ] New Officer/Director
[T} Change Corporate Name [ ] Issuance of Stock [] New Stockhoider

[[] Change of License Type "1 Management/Operating Agreement [ Pledge of Stock

[} Change of Location [] Morethan (3) §15 Pledge of License

{ ] Change of Manager ["1 New License [] Seasonal to Annual
[ Other

[X] Transfer of License

[] Transfer of Stock

[] Wine & Malt to All Alcohol

[[] 6-Day to 7-Day License

THE LOCAL LICENSING AUTHORITY MUST MAIL THIS TRANSMITTAL FORM ALONG WITH THE

CHECK, COMPLETED APPLICATION, AND SUPPORTING DOCUMENTS TO:

ALCOHOLIC BEVERAGES CONTROL COMMISSION

P. 0. BOX 3396
BOSTON, MA 02241-3396

B




BOARD OF SELECTMEN

AGENDA ACTION REQUEST II — B

Tuesday, September 27, 2016

II. PUBLIC HEARING(S)

B. Request to transfer shellfish grant licenses #95-11 and 95-12 from Edwin C
Berrio, Jr. and Lisbeth C Berrio to Edwin C Berrio, Jr., Lisbeth C Berrio and

Jeffrey Pickard
REQUESTED BY: Edwin C Berrio, Jr. and Lisbeth C Berrio
' DESIRED ACTION:  Approve transfer of shellfish grant lincense
PROPOSED I move to approve the transfer of shellfish grant licenses #95-11 and
MOTION: 95-12 from Edwin C Berrio, Jr. and Lisbeth C Betrio to Edwin C
) Berrio, Jr., Lisbeth C Berrio and Jeffrey Pickard
ACTION TAKEN: Moved By: Seconded By:
' . Condition(s):
! !
| 1
|
' VOTED:  Yea Nay Abstain



TOWN OF WELLFLEET
PUBLIC HEARING

In accordance with MGL Chapter 130 Sections 52, 57, 58, 60, and 68 and all applicable Town
Shellfish Regulations, notice is hereby given that the Wellfleet Board of Selectmen will hold a
public hearing on Tuesday, September 27, 2016 at 7:05 p.m. in the Wellfleet Council on Aging

to consider the following:

e Application received August 15, 2016 from Edwin C Berrio, Jr. and Lisbeth C Berrio to
transfer shellfish grant licenses # 95-11 and 95-12 from Edwin C Berrio, Jr and Lisbeth C
Berrio to Edwin C Berrio, Jr, Lisbeth C Berrio and Jeffrey Pickard.

e Application received August 23, 2016 from Shea Murphy to renew shellfish grant
licenses # 2000-7 and 2000-7ext for a ten year period.

e Application received August 29, 2016 from Berta Bruinooge and Evan Bruinooge to
renew shellfish grant licenses # 771 and 771ext for a ten year period.

o Application received September 15, 2016 from Jason Lance Weisman to renew shellfish

grant license # 14-1 for a five year period.
Recommendation of the Shellfish Constable will be available in the Administration Office.

WELLFLEET BOARD OF SELECTMEN



Jeanne Maclauchlan

From: Andrew Koch

Sent: Friday, September 23, 2016 9:49 AM
To: Jeanne Maclauchlan

Subject: RE: public hearing

| recommend all these transfers and renewals

From: Jeanne Maclauchlan
Sent: Friday, September 23, 2016 9:31 AM
To: Andrew Koch <Andrew.Koch@wellfleet-ma.gov>; Chris Manulla <Chris.Manulla@wellfleet-ma.gov>

Subject: public hearing

Andy,
The info is attached

Jeanne Maclauchlan

Principal Clerk

Town of Wellfleet

300 Main Street

Wellfleet, MA 02667

Telephone: (508) 349-0300

Fax: 508 349-0305
ieanne.maclauchlan@welifleet-ma.gov




APPLICATION FOR TRANSFER OF SHELLFISH GRANT LICENSE

Date: 2% l\ﬁ ‘ | o

To: Board of Selectmen
300 Main Street
Wellfleet, MA 02667

= P
I/We hereby request transfer of Shellfish Grant License # (f"-’-) - | l CU/\L{ q‘D -\ ;

From_&ueeq'/?l’.(’ﬁf))r angl L(ﬁ@\w\ (?MH()
Tof dxn C?)emo,(r . (LSbﬂ%hCiBfmo angl L‘@{S p‘tdf_cu"d

—

Said grant license is located at Ca % L‘) ((Lﬂ (‘{ , in Wellfleet, MA

and consisting of ) acres, as shown on a plan prepared

by S (Zxd; Aﬁ%é.l(:{c S and dated % !Q\ ‘\Clg

oz

e i yf Lubadhconce
HnRerciodr, Lis both@ero

Name(s)

25 ot QM

Mailing Address

L L{m T

osy 349 Qo u

Telephone

E@EHVE ' Pb@(lﬁc/{) (C»m(((b—f;;\tpt—

Email

AUG 15 2016




BOARD OF SELECTMEN

AGENDA ACTION REQUEST II" C

Tuesday, September 27, 2016

II. PUBLIC HEARING(S)

F. Request of Shea Murphy o renew shellfish grant license #2000-7 & 2000-7 ext
for a ten-year period.

REQUESTED BY:
DESIRED ACTION:
PROPOSED
MOTION:

' ACTION TAKEN:

VOTED:

' Moved By: Seconded By:
Condition(s):

Shea Murphy
Approve shellfish grant renewal

I move to approve the request of Shea Murphy to renew shellfish
grant license #2000-7 and 2000-7ext for a ten-year period.

Yea Nay Abstain



APPLICATION FOR RENEWAL OF SHELLFISH GRANT LICENSE

Date: E/ZZ/MV

TO: Board of Selectmen
300 Main Street
Wellfleet, MA 02667

I/We hereby request renewal of Shellfish Grant License # 2000- 7 1 200 7 £ X ‘l’, located at

L B \ \ Ih 1{n NCGK , in Wellfleet MA and consisting of 2 acres,

and dated | O/ 1S / i1 ,fora (ﬁvear period.

I/We agree to pay to the Town Clerk, within thirty days after approval, the annual fee and $1.00 for recording

and $ 4.00 for costs incurred by the Town of Wellfleet in granting said renewal.

Si gnaturev a ﬂ

Skea Mur 'ph‘j

Name

20 !)ggigﬁ ”I/.MC 0266

Mailing Address

ECEIVE
ECELVEN

D AUG 23 2016 ||
bid

i

. 774-216- 9072

p— e Telephone Number




BOARD OF SELECTMEN

AGENDA ACTION REQUEST II-D

Tuesday, September 27, 2016

II. PUBLIC HEARING(S)

D. Request of Berta Bruinooge and Evan Bruinooge to renew shellfish grant license
#771 and #771 ext for a ten-year period.

' PROPOSED
MOTION:

|
' VOTED:

REQUESTED BY:
DESIRED ACTION:

' ACTION TAKEN:

!
|
i

|
i
|

Berta Bruinooge and Evan Bruinooge ;
Approve shellfish grant renewal ‘

I move to approve the Request of Berta Bruinooge and Evan
Bruinooge to renew shellfish grant license #771 and #771 ext for a

ten-year period.

Moved By: Seconded By:
Condition(s):

' Yea Nay Abstain



APPLICATION FOR RENEWAL OF SHELLFISH GRANT LICENSE

Date: @4,,20/é

TO: Board of Selectmen
300 Main Street
Wellfleet, MA 02667

I/We hereby request renewal of Shellfish Grant License # 771 "ﬁ Z ZZ 4@7‘. , located at

+
/\Oﬂq M@y , in Wellfleet MA and consisting of 2 72 /‘ acres,

and dated j’m/, /9, 1977 , fora (ﬁvear period.

I/We agree to pay to the Town Clerk, within thirty days after approval, the annual fee and $1.00 for recording

and $ 4.00 for costs incurred by the Town of Wellfleet in granting said renewal.

fen H’W gé%{aszﬁ%&&%

| EVM&JH//M&,%: Ltitn Lrviy o2g¢e.
N

ame

Po-Loy 294
Mailing Address

D Wellert, STH 0.2463

08 3454080

Telephone Number

3 =V IE
o

P AUG 29 2016

l!
;n\l




BOARD OF SELECTMEN

AGENDA ACTION REQUEST I I"'E

Tuesday, September 27, 2016

II. PUBLIC HEARING(S)

E. Request of Jason Lance Weisman to renew shellfish grant license #14-1 for a ten-
year period.

| REQUESTED BY: ‘ Jason Lance Weisman
|
DESIRED ACTION:  Approve shellfish grant renewal
PROPOSED I move to approve the request of Jason Lance Weisman to renew

MOTION: shellfish grant license #14-1 for a ten-year period.

| ACTION TAKEN: | Moved By: Seconded By:

Condition(s):

| VOTED: Yea Nay Abstain



APPLICATION FOR RENEWAL OF SHELLFISH GRANT LICENSE

Date: ﬂﬂl jZQHg_

TO: Board of Selectmen
300 Main Street
Wellfleet, MA 02667

I/We hereby request renewal of Shellfish Grant License # 14-1 , located at

oD L.[(—MZE , [AM(# Bf¥ , in Wellfleet MA and consisting of 1.74 acres,
=
and dated J / ) / QoS for (ten) year period.

v ¥

1/We agree to pay to the Town Clerk, within thirty days after approval, the annual fee and $1.00 for recording

and $ 4.00 for costs incurred by the Town of Wellfleet in granting said renewal.

ature

sl UlCE. MEISMAN

Name

2.0, BOX #75
Mailing Address

SOUTH WELFLEET, MA 0243

1M -722 -Y19
Telephone Number




BOARD OF SELECTMEN

AGENDA ACTION REQUEST III — 1
Tuesday, September 27, 2016

III. APPOINTMENTS/REAPPOINTMENTS

1) Brenda Correia to Open Space Committee with term ending June 30, 2017 [1 vacancy]

REQUESTED BY: Brenda Correia
. DESIRED ACTION: Fill a vacancy on the Open Space Committee

|
!

PROPOSED I move to appoint Brenda Correia to the Open Space Committee with term
ending June 30, 2017.
 MOTION:

'ACTION TAKEN: ‘ Moved By: Seconded By:

|
: - Condition(s):

;
b

VOTED: Yea Nay Abstain



Wellfleet depends on its citizens to carry out many of our government'’s activities. Your community
needs your help. Please volunteer.

FILL OUT THE FORM BELOW and mail or bring it to:
Wellfleet Selectmen’s Office, Town Hall, 300 Main Street, Wellfleet, MA 02667

o Name BRENDA CORRE//F Date 7/&///(/

Mailing Address ?—D F\ A’i { /r }\—,/V\ Y/ {Wﬂ'z CM
We [ Lleot WA 0260F

Phone (Home) (737 2/9[/0 = W &J (cell)

E-mail {>V‘QJ/‘ (;@/\VQ/O\ @(6}1[’\44{/7‘ v

0 Please describe briefly any work experience, including volunteer service, that you feel would be
useful to the Town: __

wtercs T in Comenuamon [ PrzenyuaTion’
JoeP (N & CerppeTER. OF e To WN

0 Please add any other information that you think may be useful, including education or other
formal training, specialized courses, professional licenses or certifications, etc.:

HEA  mEa ABRS

o Committees/Boards of Interest:1) ?%0 NN C
) 0PEN SPALC
3)




BOARD OF SELECTMEN

AGENDA ACTION REQUEST I v -l &

Tuesday, September 27, 2016

IV. USE OF TOWN PROPERTY

A.  Request of Lindsey Kreckler for a wedding at White Crest beach on June 10, 2017,
2 pm — 6 pm. Event fee due: $100.

REQUESTED BY: Lindsey Kreckler
DESIRED ACTION: Approval of use of White Crest beach and parking lot for a wedding
ceremony on June 10, 2014, 2 pm — 6 pm.

PROPOSED I move to approve the request of Lindsey Kreckler for a wedding ceremony at
White Crest beach on June 10, 2017, 2 pm — 6 pm. Event fee due: $100.

MOTION:

ACTION TAKEN: Moved By: Seconded By:

Condition(s):

VOTED: Yea Nay Abstain



TOWN OF WELLFLEET
APPLICATION FOR PERMIT TO USE TOWN OWNED PROPERTY

Applicant L'nncluﬂ M(eck\ef Affiliation or Group eeclor - Sutten Nedd‘u\g
Telephone Number (774) 855-2005 Mailing Address_ 25 W est Steeet  Unit 5
AJest Bﬁdeewo&er  MA 02379

Town Property to be used (include specific area) INhite Crest Beach PO(\(\Y\G lot - fr ont \0"’+

closest 1o beach . on v t side ({acing ocean) 'y cevemony, with
J /

pnfkinj\ in_Yack lof
Date(s) and hours of use: JuV\t_ \O |, 28%e-20\7 2°°- (o:oo'am

Describe activity including purpose, number of persons involved, equipment to be used, parking arrangements,
food/beverage service, etc. Also please indicate if fees will be charged by applicant.

25-30 people wil oo’r\ner for a wedclmo CerenNoNY Por 2 boronec beach 314[(3&_&9
L_&_b!came fnmc\s wiorking at w\m’re (yest. Teve will Y po chargcsmm
of fes for_adtendees, no éoclJn( beverage sevvied. e would like to et wp chairs
and Some,\h‘l?e d_arch[altar b the  corernony , and e would like o play
tecorded pusic. Cuwests will need dn park n the back ot (i5-20 cars).

sl )

Action by the Board of Selectmen:

Approved with the following condition(s):

Disapproved for following reason(s):

AUG 2 6 2016

Processing Fee: ;50 g ;0 Mﬂl/

Fee:




(over)

APPLICANT IS RESPONSIBLE FOR OBTAINING ALL NECESSARY PERMITS AND INSPECTIONS

Health/Cons. Agent Signature:

Comments/Conditions:

O~

Permits/Inspections needed:

Uy

Inspector of Buildings Signature:

q-F1¢

Comments/Condifions:

& -

Permits/Inspections needed:

Police Dept. Signature:

skall¢

Comments/{onditions:

e

Fire Dept. Signature:

/%X

Comments/Conditions: M M
Ve

DPW Signatur
\

Comments/Conditions CH C?\\ {7 OV’

Beach Dept. Signature:
&

Comments/Conditions:

ad—
é%\m‘a./

Shellfish Constable Signature:

Comments/Conditions:

Harbormaster Signature:

Comments/Conditions:

Recreation Dept. Signature:

Comments/Conditions:

Town Administrator:

W Q\;‘i ‘W 9l




BOARD OF SELECTMEN

AGENDA ACTION REQUEST I '\/ — B

Tuesday, September 27, 2016

IV. USE OF TOWN PROPERTY

B. Request of Wellfleet Chamber of Commerce to place Welcome to Wellfleet sign on
the East Side of Harbor Master Building. Use fee TBD.

E REQUESTED BY: Wellfleet Chamber of Commerce
DESIRED ACTION: Approval of sign to be placed on the Harbormaster’s building

: PROPOSED I move to approve the request of Wellfleet Chamber of Commerce to place
: MOTION: Welcome to Wellfleet sign on the East Side of Harbor Master Building. Use fee
1 .
ACTION TAKEN: Moved By: Seconded By:
' Condition(s):

VOTED: | Yea Nay Abstain



To: Town of Wellfleet

From: Wellfleet Chamber of Commerce
Re: Harbor Welcome Sign

Date: September 1, 2016

On behalf of the Wellfleet Chamber of Commerce we request your
assistance with the placement of the Harbor Welcoming Sign.

Two years ago the Chamber Director at that time met with the Town
Manager, the Chair of Selectmen and the Harbormaster about the
placement of the above mentioned sign. It was agreed by all present
that the sign would be put in place around the gas dock area at the
pier. At that time no mention was made by any of the town Officials
that this sign was in violation of any codes.

Once the sign was put in place it became apparent that the sign was
much too big for the location, the sign blocked the view of the Harbor
and in addition the sign did not have the proper permit. The sign was
removed and has been stored in the basement of the Police Station.
with the pending construction of the Police Station the sigh needs to
be removed from the station.

The sum of $10,000 was spent on this sign by the Town and the
Chamber. The Chamber would like to work with the Town to find a
solution that would enable the gign 1o provide useful information
without harming views and in keeping with the aesthetic nature of the
Harbor.

An area on the back wall of the Harbormaster’s Office has been
identified as a possible location for the sign. This area would not
obstruct any views.

The intent of this sign was to be of benefit to the Town. The sign
provides maps of the Town and the Harbor, a Bulletin Board for Town
events, and an area for Chamber Brochures. This was meant to be a
positive addition and it turned into a negative situation. At this point
we would like to request that we all work together to find a solution to
be of the best benefit to Wellfleet.



TOWN OF WELLFLEET
APPLICATION FOR PERMIT TO USE TOWN OWNED PROPERTY

" AT .
Applicant_ Wey i seo— CAt Do & e ¢ £Cor” AFfliation or Group_/a) CaN (U & =T ine G AUt I sedl FLae—

Telephone Number_ 528 345-2.5"10 Mailing Address__ o _"Bopw S 7|

Email address /pro @ Wl 5 sesChonBER. -Qom el A G—U‘/’ Mo- 02466

Town Property to be used (include specific area) Weiconsa D INBM (88— s 81 E T I 0w aT

Sﬂjru =t on é,l-’/;df’ S, s O oA Bec. MMTE?@\EJ“-&DM.(;

Date(s) and hours of use: Feon v 24 G AP av ot Doy ANies /PR Gee  MNAS 27—
7 (30/ — ‘Z_ '—Bu; l" (— o ._. -

Describe activity including purpose, number of persons involved, equipment to be used, parking arrangements,

food/beverage service, etc. Also please indicate if fees will be charged by applicant.

Wl "B COmRRats  TO W%@m—&q DA A s MSTH D
(o 1T /'{’&—é’? Qe '#ﬁ@ba{{e_\ RS TTER,

Describe any Town services requested (police details, DPW assistance, etc.)
o -'\\‘ - 4 ., =
DR HorBen MpsTER.  Srofee

AoTE- oslifresr— (O gomser. OF O prmcaez Tos s o Sile (G ) axed
Prwlarr o0oSa maTren,
NOTE TO APPLICANTS: All applications must be accompanied by a non refundable $50.00 processing fee.
Applications must be received at least 30 days prior to the first event date to insure that all reviews can be completed prior
to the event. This application is only for permission to use Town property. Any additional licenses, such as food service
permit, etc., may be required and it is the applicant’s responsibility to secure the same.

Action by the Board of Selectmen:

Approved as submitted

Approved with the following condition(s):

Disapproved for following reason(s):

Date: Processing Fee: $50.00 ()POC’\A Cw q/’(,‘\ /\ !0

Fee:

(over)



APPLICANT IS RESPONSIBLE FOR OBTAINING ALL NECESSARY PERMITS AND INSPECTIONS

Health/Conservation Agent:

| Comments/Conditions:

Permits/Inspections needed:

Inspector of Buildings:

DC

Comments/Conditions:

G F 16

Permits/Inspections needed:

Dowid  See ety
NEED~oa | 6 o

b

Police Department:

Comments/Conditions:

A

Fire Department:

Comments/Conditions:

Al

DPW \')04*9\

ok 9|l

Community Services Director:

¥,

Commenis/Conditions Comments/Conditions:
Whct ddie S9N oing
to be woydl 7
) - /
Warbormasier: Shellfish:
)
( .
Comments/Conditions | Comments/Conditions

Recreation:

Comments/Conditions

Town Administrator:

S ﬂhm",@ Q kl—ncyi
Comments/Conditions

T/1af1&
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7.8.1 No sign shall be erected or altered without a permit granted by the building Inspector,
except that signs authorized by Sections 7.2.1, 7.2.2, 723,724and7.2.5 may be erected
without a sign permit,

(Attorney General approval with the understanding that signs containing non-commercial messages may

be displayed without the 1 of obtaining any form of permit. See Matthews v. Needham, 764
F.2d 58 (1 985');‘—-@%\—*—\_“ o

SECTION VIII ADMINISTRATION

8.1 ENFORCEMENT
- This By-law shall be enforced by the Board of Selectmen or by an Inspector of Buildings appointed

by it.
8.2 PERMITS REQUIRED

accompanied by a plan showi g the lot, the area, and the building location on said Iot with reference to
front, side and rear lot lines.

8.2.1 Construction or operations under a building or special permit shall conform to any
subsequent amendment of this by- law unless the use or construction is commenced within a
period of not less than six months afier the issuance of the permit, and in cases involving
construction, unless such construction is continued through to completion as continuously and
expeditiously as is reasonable.

822 Non-complying, nonconforming structures 10 years or older. Non-complying nonconforming
structures which are 10 years or older and which are provided protections under MGL c.40A, §7
are entitled to treatment as lawfuily pre-existing non-conforming structures as provided in this
Bylaw.

8.3 PENALTY
- Any person violating any of the provisions of this By-law may be fined not more than $50.00 for each

offense. Each day that such violation continues shall constitute a separate offense.

8.4 BOARD OF APPEALS
- There is hereby established a Board of Appeals of five members and four associate members to be

appointed by the Selectmen, as provided in Chapter 40A of the General Laws, which shall act on all
matters within its jurisdiction under this By-law in the manner prescribed in Chapter 40A of the General
Laws. The Board of Appeals shall have the following powers:

72
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ACORD’
\.—/

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
09/06/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER  Benson Young & Downs Ins | SaMEr T Heather Rogers

15 Briar Lane PHONE _ ~ (508) 349-5886 [FAX (508) 349-7894

P OBox 717 e heatherrogers@byandd.com

Wellfieet MA  02667-0717 INSURER(S) AFFORDING COVERAGE NAIC #

surer a :Hartford Ins Co of the Midwest 37478

INSURED INSURER B ;

Wellfleet Chamber of Commerce, Inc INSURER G :

PO Box 571 | INSURERD :

Wellfleet MA 02667- | INSURERE:

E: ‘

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

T%; TYPE OF INSURANCE AnD‘SDDL i%?r? POLICY NUMBER e ‘fmm,p'%‘,'ﬁ’&'\'n LIMITS
A X COMMERCIAL GENERAL LIABILITY 08SBAPK3062 09/22/2015 [09/22/2016 | EAGH OCCURRENGE s 1,000,000
: DAMAGE TO RENTED
i cLams-mane | X | occur | PREMISES (B2 ovcomence) | $ 300,000
' MED EXP (Any ons person) 3 10,000
PERSONAL & ADVINJURY _ | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
X | povicy RO [ ] ioc PRODUCTS - COMPIOP AGG | s 2,000,000
OTHER; $
AUTOMOBILE LIABILITY m&S'NGLE LimIT $
ANY AUTO BODILY INJURY {Per person) | §
ALL OWNED SCHEDULED i
AUTOS AULOOS . BOg:.Y INJURY (PGer accident) | §
NON-OWN ROPERTY DAMAGE
HIRED AUTOS Autos NEP | (o boaon $
i $
UMBRELLA LIAB OCCUR ! EACH OCCURRENCE 5
FACESSILIAS [ cLams - mape AGGREGATE 5
DED | l RETENTION § : $
A |WORKERS COMPENSATION 08WECKH3920 05/09/2016 [05/09/2017 | X |PER [ [OTH
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 100,000
OFFICER/MEMBER EXCLUDED? N/A 100.000
{Mandatory In NH} E.L. DISEASE - EA EMPLOYEE! $ !
If yes, describe under
ot OF E.L. DISEASE - POLICY LIMIT | § 500,000
L1 ,
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional R rk , may be attached If more space is required)
Chamber of Commerce - Tourism Informational Services
CERTIFICATE HOLDER CANCELLATION Al 074959

Town of Wellfieet
300 Main Street

Wellfleet MA 02667-

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE z W

ACORD 25 (2014/01)

©1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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BOARD OF SELECTMEN

AGENDA ACTION REQUEST V -A

Tuesday, September 27, 2016

V. BUSINESS

A. Updated draft of the Hazard Mitigation Plan - vote to send it to FEMA and MEMA for approval.

REQUESTED BY:
DESIRED ACTION:
PROPOSED
MOTION:

ACTION TAKEN:

VOTED:

B.

Cape Cod Commission, Police Chief and ATA

Send Hazard Mitigation Plan to FEMA & MEMA for approval

I move to approve sending the draft of the Hazard Mitigation Plan to FEMA and
MEMA for approval.

Moved By: Seconded By:

Condition(s):

Yea Nay Abstain



TOWN OF WELLFLEET

300 MAIN STREET WELLFLEET MASSACHUSETTS 02667
Tel (508) 349-0300 Fax (508) 349-0305
www.wellfleetma.org

MEMORANDUM

TO: BOARD OF SELECTMEN

FROM: ASSISTANT TOWN ADMINISTRATOR
SUBJECT: HAZARD MITIGATION PLAN

DATE: 9/22/2016

CC: TOWN ADMINISTRATOR

Town staff and Cally Harper, Planner with the Cape Cod Commission have updated the
draft to incotporate the comments of Ms. Wilson and the other Board of Selectmen
members.

This draft plan is being presented for your authorization to send to the Federal Emergency
Management Agency (FEMA) for theit review and approval. When the 2016 Wellfleet
Hazard Plan Update is approved by FEMA and then officially adopted by the Board of
Selectman at a future meeting, the town becomes eligible to receive funding from FEMA’s
Hazard Mitigation Assistance (HMA) program, which includes the following progtams:

Hazard Mitigation Grant Progtam (HMGP): assists in implementing long-term, “forward
thinking” hazard mitigation measures following a major disastet

Pre-Disaster Mitigation (PDM): provides funds for hazard mitigation planning and projects
on an annual basis

Flood Mitigation Assistance (FMA): provides funds for projects to reduce or eliminate risk
of flood damage to buildings that ate insured under the National Flood Insurance Program
(NFIP) on an annual basis.

Proposed Motion:

To authorize the submission of the draft Hazard Mitigation Plan to the Federal
Emetrgency Management Agency for review and approval.



Page # Chapter # Change Made

13 ] Added September 13th BOS meeting as another potential date for public comments to

be received
1415 1 Added comments from August 23rd meeting from Helen Miranda Wilson (Wellfleet
’ BOS) and comments from Lauren McKean (CCNS). Described their comments and then

identified how those comments were incorporated into the plan

19 1 Added the following report to the list of local documents that are incorporated into
the 2016 Hazard Mitigation Plan: "Adaptation Strategies to Address the Potential
Impacts of Climate Change and Variability on Shellfish Resources in Wellfleet Harbor"

23 2 Added "nuclear explosions” to the summary of Chapter 2

31 2 Added more information on erosion rates

42 2 Added that the CCNS does prescribed burns in the CCNS in Wellfleet

90 5 Added information from the 2015 report titled "Adaptation Strategies to Address the
Potential Impacts of Climate Change and Variability on Shellfish Resources in Wellfleet
Harbor" to the Impacts section of the Sea Level Rise Profile.

91 5 Added information from the 2015 report titled "Adaptation Strategies to Address the
Potential impacts of Climate Change and Variability on Shellfish Resources in Wellfleet
Harbor" to the Flooding and Sever Weather section of the Cliamte Change Profile.
Added an Appendix to Chapter 2 with the Executive Summary for the 2015 report

95 2 titled “Potential impacts of climate change and variability on shellfish resources”
prepared by the Working Group on climate change impacts on shellfishing in Wellfleet
Harbor

99 3 Added 2 more beach landings to the Base Map of Wellfleet
Added information on Shellfish Resources and Welifleet Harbor with a map of the

102,103 3

Harbor

146 c Added language into Mitigation Action #24 so that shellfish infrastructure could be
included in this action item

147 5 Added Mitigation Action #25 on dredge planning and permiting

168 App Added a meeting sign - in sheet
Added the Executive Summary for the 2015 report titled “Potential impacts of climate

195-197 App

change and variability on shellfish resources” prepared by the Working Group on
climate change impacts on shellfishing in Wellfleet Harbor




BOARD OF SELECTMEN

AGENDA ACTION REQUEST V - B

Tuesday, September 27, 2016

V. BUSINESS

B. Update on the Baker Field Recreation Facility Project

REQUESTED BY:
DESIRED ACTION:
PROPOSED
MOTION:

ACTION TAKEN:

VOTED:

Community Services Director, Recreation Director & ATA

Update the Board on the Baker Field Recreation Project
N/A

Moved By: Seconded By:

Condition(s):

Yea Nay Abstain



TOWN OF WELLFLEET

300 MAIN STREET WELLFLEET MASSACHUSETTS 02667
Tel (508) 349-0300 Fax (508) 349-0305
www.wellfleetma.org

MEMORANDUM

TO: BOARD OF SELECTMEN

FROM: ASSISTANT TOWN ADMINISIRATOR
SUBJECT: BAKHR I ELD REDEVELOPMENT PROJECT
DATE: 9/23/2016

CC: TOWN ADMINISTRATOR

The firm Touloukian Touloukian, Inc., was hired to work with Town staff to examine the
Baker Field site and to generate design plans and concepts for the Board of Selectmen to
review and comment on. Mr. Ted Touloukian will be presenting the current status of the
design ptocess and where we are currently at along with the various optionis and possible

ways forward.

The project team needs direction from the Board of Selectmen about how they would like to

move forward with this project based on all the available information that will be presented
to you.

Here is some funding history about this project:
Restroom construction was funded through ATM 2013: $324,000
Design, permitting and preparation of construction docs for restrooms ATM 2013: $60,000



Touloukian Touloukian Inc. *

Town of Wellfleet, MA —
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Wellfleet, Massachusetts

Touloukian Touloukian Inc. TR dew Baker Fiald Restrooms and Recreation Building
Architecture + Urban Design C.ls_l_§ COASTAJ; Py

Concept Study Scope of Work

PROGRAMMATIC REQUIREMENTS SEWAGE DISPOSAL OPTIONS

BATHROOM BUILDING - 3 SEASONS ~ RECREATION BUILDING - 3 SEASONS OPTIONS - FOR PRICING

*(4) female toilets *1} ticket boath area

*(2) male toilets *{1) iarge open office space (5-6 people)

*(2) urinals *{1) smal! conversation space (4 people) PTION A : TIGHT TANK

*2) men hand-washing sinks *(1) conference / great rocm {20 children, 4 staff}

*(2) women rand-washing sinks *increased storage {off-site) OPTION B: COMPOSTING TOILETS + GREY WATER TIGHT TANK SYSTEM
*{1} janitor sink *deck / stage

*{2) small changirg areas

SITE IMPROVEMENTS ADD Al RTUNITIE! ADDITIONAL OPTIONS - NOT FOR PRICING

*renovated parking area *outdoor seating

*accessibie parking *planting beds

*accessible path from parking to buildings, tennis *small group outdaor areas OPTION C: TITLE 5 SYSTEM IN MAYO BEACH PARKING LOT
*courts, and play area *deck overlook

*picnic area at skatepark OPTION D: PUMP TO MARINA SEWAGE DISPOSAL SYSTEM

OPTION E; SHELTER FOR PORTABLE TOILETS

Touloukian Touloukian Inc. o ) Baker Fieid Restrooms and Recreation Building
Architecture + Urban Dsesign g!éai:.s EOASTAJ; Wsifleat M';;'/;::;:;:

Emstmg Site Conditions
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Touloukian Touloukian Inc.

Architecture + Urban Deaign

COASTAL

arginzectay e

ass g
Proposed Site Modifications

Baker Field Restrooms and Recreation Building

Wellfleet, Massachusetts

09/27/2016

Touloukian Touloukian Inc.

Architecture + Urban Design

4
css &
Proposed Landscape Plan (Option A & B)

Baker Field Restrooms and Recreation Building

Wellfleet, Massachusetts

09/272018
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Touloukian Touloukian Inc.

Architacture + Urban Design

den

A
COASTAL
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Paving & Bike Rack Optionsh

Paving Options

Baker Field Restrooms and Recreation Building

Wellfleet, Massachusetts
09/27/2016

Planting Strategy - wet meadow (low maintenance)

Planting Strategy - wet meadow

oI

Con

Gravel Parking Lot

Swamp verbena

Swamp Myikweed

Touloukian Touloukian Inc.

Architecture + Urban Design

Proposed Tennis Courts
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%S l :S COASTAL

Baker Field Restrooms and Recreation Building

‘Wellfleet, Massachusetts

09/27/2018
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Baker Field Restrooms and Recreation Building

Touloukian Touloukian Inc. Cisls den Welfeet, Massochusets
Architecture + Urban Design e Sgﬁéll'b‘:l; 09/27/2016

FIRM - Flood Insurance Rate Map
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Existing Site Survey
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*Spot elevations provided by Sladle-Associates, inc., Plan #2013-64 dated May 23,2013 *Survey based on 1929 NGVD9



Touloukian Touloukian Inc.

Architectura + Urban Design

Existing Site Soil Data

504

den
.
COASTAL
inewing cs.

Touloukian Touloukian Inc.

Architecture + Urban Design

Flood Plain Diagram

ELOOD PLAIN
ELEVATION 14°-0°

EXISTING AVG. GRADE g
»

el

o,
COASTAL
anginesring ca.

OBSERVATION HOLE 1
WATER FOUND @ 84“

DEPTH SOIL HORIZON LAYER
06" A

614" B

14°.24" cl

247.96" c2

OBSERVATION HOLE 2
PERCHED WATER FOUND @ 42"
WATER FOUND @ 102"

SOIL HORIZON LAYER

A
B
c1
c2
4}
102"-108¢ c3

OBSERVATION HOLE 3
PERCHED WATER FOUND @ 66"

WATER FOUND @ 96"

DEPTH SOIL HORIZON LAYER
o A

636" 8

366" ct

66"-96" c2

OBSERVATION HOLE 4

WATER FOUND @ 72"

DEPTH SOIL HORIZON LAYER
0-6" A

4"-72° Cct

72"-108" cz

Baker Field Restrooms and Recreation Building

SOIL TEXTURE (USDA)

SANDY LOAM
LOAMY SAND
MEDIUM SAND
CLAY

SOIL TEXTURE (USDA)

SANDY LOAM
LOAMY SAND
MEDIUM SAND
CLAY

PEAT

cLay

SOIL TEXTURE (USDA)

SANDY LOAM

LOAMY SAND

MEDIUM SAND & SILT
LAY

SOIL TEXTURE (USDA)

SANDY LCAM
MEDIUM SAND & SIiT
MEDIUM SAND & CLaY

Wellfleet, Massachusetts
09/27/2018

SOIL STRUCTURE

LOOSE
LOOSE
LOOSE
FIRM

5OIL STRUCTURE

LOGSE
LOOSE
LOCSE
FIRM
ORGAN!C
FIRM

SOIL STRUCTURE

SOIL STRUCTURE

LOOSE
OCSE
LOOSE

*Note: Soil provided by East Cape Engineering, Inc, Soil Suitabiiity Assessment reports,

dated Novermber 7, 2012.

Baker Field Restrooms and Recreation Building

“Wellfleet, Massachusetts
09/27/2076

ELEVATION: 10"-3*

PERCHED WATER Q

ELEVATION: 69"




Touloukian Touloukian Inc. Thee  di

Baker Field Restrooms and Recreation Building
CISIS Wellleet, Massachusatts
Architecture + Urban Design o ) (0'\. _.S,_TﬂE 09/27/2016
o o
Option A: Tight Tank
e

sgven
2R
S
NT
PROPOSED
GHEY & BLACKWATER
TIGHT TANKS

s

Touloukian Touloukian Inc.

Baker Field Restrooms and Recreation Building
Architacture + Urban Dasign C S S S,%.S.Iﬁ,- b M';":;/J;.':
Proposed First Level - Option A
-—‘ T
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Touloukian Touloukian Inc. e '

Architecture + Urban Design CJSLS COASTAL
Proposed Foundation - Option A
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Touloukian Touloukian Inc. TRIS Fry
Architactura + Urban Design e A= COASTAL

Proposed Section - Option A

Baker Field Restrool

ms and Recreation Building
Walifleet, Massachusetts
a9/2212018

SN TS TR
H

Baker Field Restrooms and Recreation Building

‘Walifleot, Massachusetts
09/27/2016
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Touloukian Touloukian Inc.

S deu Baker Field Restrooms and Recreation Building
CiSIS ~asoe. Wellfleet, Massachusetts
Architecture + Urban Design e Sgﬁém'; 09/27/2018
Option B: Composting Toilet + Grey Water Tight Tank System
-~
VAULT FOR )
COMPOSTING ‘
TOILETS

EMSING DOKT T4 TO BT l -~
ISCONECTED, PLWWED, Y
FLLED WTH FLOVABLE FAL
40 AEINDOHED I PLACE

NT
PROPOSED
GREYWATER
TIGHTTANKS
Tomy m‘y_a A

0 FT woe

PRFOST STORIMER LEAOING CAQUIY -
SULX1ZW X U TeX LAVER OF [ T0
OUSED STORE. WHEPED N

FTER FAGIC. SET BELOM CRASS PAVER

1

16

Touloukian Touloukian Inc.

cisls E{d‘u Baker Field Restrooms and Remawtilzl z:ﬂ:::g
Architectura + Urban Design %TAJ; 09/27/2016
Proposed First Level - Option B
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—»z




Touloukian Touloukian Inc.

Architactura + Urban Design

Proposed Vault / Foundation
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Baker Field Restrooms and Recreation Building

Wellfleet, Massachusetts
09/27/2016
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T
|

KAEJJ*FQ.FX TIRUS L0LATS
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Waliflaat, Massachusetts
09/27/2016
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Touloukian Touloukian Inc.

Architecture + Urban Design

Composting Facilities

;.,—_: :

Touloukian Touloukian Inc.

Archltecture + Urban Dasign

Helical Anchor Graphics

fA™S

e

<
COASTAL
enginaaring o1.

Baker Field Restrooms and Recreation Building
Waellfleer, Massachusatts
09/27/2018

I e it
(PREFERRED)

20

Baker Field Restrooms and Recreation Building
Wallflaot, Massachusatts
09/27/2016

21



Touloukian Touloukian Inc. eletu Baker Field Restrooms and Recreation Building
Wellfleet, Massachusetts

Architacturs + Urban Design C»-[S]S SME 0972712616

Option C: Title 5 System in Mayo Beach Parking

BAKER FELD
RESTROOM BUILDING

TITLE V SEWAGE
DISPOSAL SYSTEM
IN MAYC BEACH
PARKING LOT

Touloukian Touloukian Inc = A Baker Field Restrooms and Recreation Building
’ CiSIS G Vdelifleet, Massachusetts
Architecture + Urban Design pret o COASTAL

Option D: Pump to Marina Sewag;msisposal

- -

BAXER FIELD
RESTROOM BUILDING

WELLFLEET SHELLFISH
DEPARTMENT BUILDING

SEWAGE DISPOSAL
SYSTEM

BEACH STICKER & SHELLFI;H
OFFICE BUILDING

23



Touloukian Touloukian Inc. e dcu
Architecture + Urban Design prei e CQAST/‘:E

Option E: Shelter for Portable Toilets

. t - ="

Touloukian Touloukian Inc. m i

Archltecture + Urban Design iy COASTAL
Pros & Cons

OPTION A: TIGHT TANK

PROS

-Cost effective solution.

-Located in parking lot and not in building.

-No vault and less excavation for building foundations. Conventional strip footings and
grade beams

-Can be designed and positioned to facilitate a connection to a Title 5 sewage disposal
system in the future.

CONS
-Increased maintenance costs due to tank pumping charges.
-Campliant for three season and not four season building.

OPTION B: COMPOSTING TOILETS + GREY WATER TIGHT TANK SYSTEM

PROS
-Envirenmentally friendly option.
-Lower maintenance costs than exclusive tight tank system (Option A}.

CONS

-Higher initial construction start-up costs

-Will require a vault to be constructed below grade with a minimum 9'-0” ceiling.

-Vault construction would possibly require de-watering and waterproofing.

-Lower level slab to be structural and not slab on grade. Slab and walls to resist hydrostatic
pressure.

-Helical anchar foundation design vs strip footings.

-Due to soil conditions, grey water needs to be captured in a tight tank.

-Compliant for three season and not four season building.

Baker Field Restrooms and Recreation Building
Welfleet, Massachusetts
09/27/2018

SHELTER FOR
PORTABLE TOILETS

N> x

ML yn \,"_k‘ﬁ'\' Lo

24

Baker Field Restrooms and Recreation Building
Wellfiset, Massachusetts
09/27/2016

OPTION C: TITLE 5 SYSTEM IN MAYO BEACH PARKING LOT

PROS

-Conventional sewage disposal system.

-Less maintenance than Options A and B.

-Building system can be used for three or four seasons.

CONS

-System requires 40" of naturally occurring soil.

-System capacity may require it to be located in Mayo Beach parking lot.
-Likely to require nitrogen reducing system.

-Increased costs for excavation to cross Kendrick Avenue.

OPTION D: PUMP TO MARINA SEWAGE DISPOSAL SYSTEM

PROS

-Long term solution may allow benefit to multiple sites.

-Lang range planning addresses other waste water infrastructure needs for public facilities.
-Possible cost savings to address waste water issues collectively and not piecemeal aver time.
-Connected to long term planning decisions for the possible redevelapment of the Pier.
-Building system can be used for three ar four seasons.

CONS

-Could be challenging with existing nitrogen loading issues in Wellflest Harbor.

-Could be challenging during permitting process and for determination of appropriate gallons per day.
-May require small Waste Water Treatment Facility for enhanced nitrogen removal.

-Requires significant coordination and permits that could increase schedule for the Baker Field project.

PTION E: SHEL] H

PROS

-Do not build bathraom building. Low cost of portable toilet shelter installatian.
-Flexible for larger and smaller events. Easily replaceable. Vendor handles maintenance
-Building system can be used for three or four seasans.

CONS

-Less hygianic sewage disposal options. Separate washing facilities required.
-Not a leng term solution.

25



Touloukian Touloukian Inc.

Architecture + Urban Design

fen

CJ_s LS COASTAL
=t enginedring co.

Preliminary Construction Cost Estimate

OPTION A:

PROJECT WITH TIGHT TANK SYSTEM (3 SEASON)

Baker Field Restrooms and Recreation Building
Wellfleet, Massachusetts
09/27/2618

BUILDING WORK $759,369
SITE WORK $479,115
GENERAL CONDITIONS, BONDS, PERMITS, GC FEE 205% $253,889
DESIGN / ESTIMATING CONTINGENCY 10% $149,237
CONSTRUCTION CONTINGENCY 5% $74,619
ESCALATION (THROUGH FALL 2017) 5% 574,619

TOTAL $1,790,848

OPTION B:
ECT WITH COMPOSTIN

TOl + TER TIGHT TANK SYSTEM EASON

BUILDING WORK $954,430

SITE WORK $503,615

GENERAL CONDITIONS, BONDS, PERMITS, GC FEE 20.5% $298,899

DESIGN / ESTIMATING CONTINGENCY 10% $175.694

CONSTRUCTION CONTINGENCY 5% $87,847

ESCALATION (THROUGH FALL 2017) 5% $87,847
TOTAL $2,108,333

Note: Ce costs are app! . based on ! design study, and are subject ta change as the Project develops.
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BOARD OF SELECTMEN
AGENDA ACTION REQUEST V - C

Tuesday, September 27, 2016

REQUESTED BY:

DESIRED ACTION:

PROPOSED
MOTION:
ACTION TAKEN:

VOTED:

V. BUSINESS
C. Cape Cod Commission Update

Paul Niedzwiecki and Jack Yunits of Cape Cod Commission

Update on CCC activities
N/A

Moved By: Seconded By:

Condition(s):

Yea Nay Abstain



BOARD OF SELECTMEN

AGENDA ACTION REQUEST \/ -— D

Tuesday, September 27, 2016

V. BUSINESS

D. Authorization of contract with Sky Freyss-Cole for LCP facilitation

 REQUESTED BY:

' PROPOSED
MOTION:

- ACTION TAKEN:

'
|
|

¢
b
b

i
I

;*VOTED:

l"DEs'mE"D‘ ACTION:

TA

Authorize contract for LCP facilitation

I move to authorize the Town Administrator to execute the contract with Sky
Freyss-Cole in the amount of $3,500 for LCP facilitation.

Moved By: Seconded By:

- Condition(s):

Yea Nay Abstain



TOWN OF WELLFLEET

300 MAIN STREET WELLFLEET MASSACHUSETTS 02667
Tel (508) 349-0300 Fax (508) 349-0305
www.wellfleetma.org

MEMORANDUM

TO: BOARD OF SELECTMEN

FROM: ASSISTANT TOWN ADMINISTRATOR

SUBJECT: CONTRACT FOR PROFESSIONAL FACILITATION — LOCAL COMP PLAN UPDATE
DATE: 9/22/2016

CC: TOWN ADMINISTRATOR

The Local Comprehensive Planning Committee has voted to recommend that the Board of
Selectmen to contract with Sky Freyss-Cole to facilitate a community wide meeting on
November 12, 2016 to gather input, impressions, and ideas from the public on the needs and
wants of the community for the next 20 years as we continue our work to update the 2008
Local Comprehensive Plan. This is the main planning event for the update process. With
your authotization, please find attached a contract ready for the Town Administrator’s
signature. The fee for this setvice is $3,500 and the funds have been approved by the Town
Administrator from funds appropriated by Town Meeting to the consultancy line item in the
budget.

Proposed Motion: I move to authorize the Town Administrator to enter into a
contract with Sky Freyss-Cole for facilitation setvices for the Local Comprehensive
Planning Community Meeting to be held on November 12* for a fee of $3,500.



TOWN OF WELLFLEET
300 MAIN STREET WELLFLEET
MASSACHUSETTS 02667

This agreement made the day of September, 2016 by and between Sky Freyss-Cole hereinafter
called the “Contractor” and the Town of Wellfleet hereinafter called the “Town.” Witnessed, that the
Contractor and the Town for the consideration hereinafter named agree as follows:

Article 1: Scope of Work
The contractor shall furnish all services agreed to by the Welifleet Local Comprehensive Planning

Committee. Scope of work to include:

One open community visioning session: Looking Ahead and Assessing Needs

November 12th: 3 hours, 10am-1pm COA

Goal: 100+ participants

Food/coffee offered

Introduction

Share the purpose and the process of the Local Comprehensive Plan

Present the LCP Committee

Facilitated Brainstorm: What kind of town do we envision in 20257 Based on that vision, what
are the current needs and opportunities that exist?

What are the elements of the plan that must be accounted for?

Wrapping up: Identification of groups that need to be represented moving forward and
commitment to engage and/or engage others in further stages in the process.

Contractor will work with Town staff to develop messaging and outreach methods to the community.

The Local Comprehensive Planning Committee will be responsible for:

Arranging the venue and necessary equipment (tables, chairs, sound system, mic etc)
Providing and arranging refreshments

Inviting and ensuring participation from the community

Arranging support staff volunteers for the workshop as needed

Materials:
Materials for the workshop {such as flip charts, paper, pens etc) will be purchased by Sky Freyss-Cole
and reimbursed by the Town of Wellfleet and/or provided by the Town of Wellfleet.

Article 2: Time Period

The work shall be completed by 11/13/16. The deadline for completion of work may be extended by
mutual agreement between the Contractor and the Wellfleet Historical Commission through the Town
Administrator.



Article 3: The Contract Sum
The total amount of the project is $3,500.

Article 4: Time of Payment
The Town shall pay Contractor as per purchase order invoices submitted by the Contractor upon
completion of the project.

Article 5: Contract Documents
The scope of work together with this agreement form the Contract and they are as fully a part of the
contract as attached and incorporated herein by reference.

In Witness Whereof the representative parties hereto have caused this instrument to be duly subscribed
and sealed.

Town of Welifleet

Dan Hoort, Town Administrator




BOARD OF SELECTMEN

AGENDA ACTION REQUEST
Tuesday, September 27, 2016

V. BUSINESS

E. Draft FY 2018 Budget Policy and Statement [First Reading]

REQUESTED BY:
DESIRED ACTION:
PROPOSED
MOTION:

ACTION TAKEN:

VOTED:

TA
Review the proposed draft FY 2018 Budget Policy
N/A

Moved By: Seconded By:

Condition(s):

Yea Nay Abstain




TOWN OF WELLFLEET
BUDGET POLICY
FISCAL YEAR 2018

It shall be the policy of the Town of Wellfleet that this Budget Policy articulates the
Town’s priorities and goals and provides an overview of the issues to be addressed
during the Town of Wellfleet’s budget process. This policy is adopted pursuant to
Town Charter section 7-2-1 and Board of Selectmen’s Policy 2013-02, Budget and
Fiscal Management Policy.

BUDGET COMPLIANCE: The Budget will be estimated in accordance with all
applicable laws.

BUDGET COMPONENTS: The Budget shall be composed of the General Fund
Operating Budget, the Marina Enterprise Fund Budget, the Water System Enterprise
Fund Budget, the Capital Budget, the ten year Capital Improvement Plan and any budget
Articles proposed for the Annual Town Meeting Warrant. The Capital Budget shall
consist of capital requests to be funded from available funds including the tax levy;
capital requests to be funded by borrowing shall be set forth in separate articles. The
Budget should include financial results for the previous year and the current year to date.
Object codes and summaries should be consistent across all organizational units. The
Budget shall also include detailed revenue estimates and projections which will be
created with the input of the Department Heads and the Town Accountant.

ENTERPRISE FUNDS: The Town of Wellfleet shall propose budgets for the
Enterprise Funds that are self-supporting without a property tax transfer and which shall
also reasonably and accurately allocate indirect costs.

CAPITAL BUDGET: The Capital Budget is important because regular replacement of
worn out or obsolete equipment and prompt maintenance of facilities are important steps
to avoid larger future expenditures which can result from delayed replacement or
maintenance. The Town of Wellfleet shall propose a Capital Budget for the upcoming
Fiscal Year that will include all capital projects and items with an overall expenditure of
at least $5,000 and a life expectancy of greater than one year.

CAPITAL IMPROVEMENT PLAN:! The Town of Wellfleet shall propose a ten-year
Capital Improvement Plan that will encompass any capital project or item with an overall
expenditure of at least $5,000 and a life expectancy of at least one year. Inclusive within
the Capital Improvement Plan shall be a breakdown of the possible additional operational
costs associated with the capital project or item, including whether additional personnel
may be required. (The FY 2018 Capital Improvement Plan has been previously approved
and can be found at: http://www.wellfleet-
ma.gov/sites/wellfleetma/files/file/file/fy_2018_capital improvement plan_with_exhibit

s.pdf)

The Town Administrator will review and revise the approved FY2018 Capital
Improvement Plan with Department Heads during the fall budget planning process.

1 See Town Charter section 7-5.

Budget Policy FY 2018 2016-09-20.doc



After completion of the 2016 Annual Town Meeting and in accordance with Charter
section 7-5 the Town Administrator shall begin the process of updating the FY 2017
Capital Improvement Plan for FY 2018.

BUDGET DEVELOPMENT: Department Heads shall make appropriate and well-
reasoned budget submittals to the Town Administrator by November 2, 2016. The Town
Administrator shall submit his proposed budget to the Board of Selectmen and the
Finance Committee on December 2, 2016.

Where personnel costs are unknown due to pending contract negotiations department
budgets shall include personnel costs based on FY 2017 costs. Required salary
adjustments will be proposed in a separate article or articles.

PUBLIC MEETINGS ON THE PROPOSED BUDGET AND BUDGET
APPROVALS: The Town Board of Selectmen and the Finance Committee shall hold
joint budget workshops at 7:00 p.m. on Tuesdays or Wednesdays in December and in
January. Department Heads will only need to be present at budget workshops if
requested by the Board of Selectmen, the Finance Committee or the Town Administrator.
The Board of Selectmen shall approve its proposed budget by the end of January. The
Board of Selectmen’s proposed budget may be subject to modifications if subsequent
additional or unexpected budget or revenue information, including regional school
district assessments or adjustments to state revenue or charges, becomes available prior to
the Annual Town Meeting. Any modifications to the budget will be dated and
consolidated where possible. The Finance Committee shall hold at least one Public
Hearing on the proposed budget and shall make its recommendations on the proposed
budget by February 23, 2017.

ADDITIONAL REQUESTED BUDGET AMOUNTS: Additional requested budget
amounts above the previous year’s budget request are not encouraged but will be
considered if justification for such additional amounts is included with the budget
materials. Justification and any supporting documents shall be submitted by department
heads as a separate submission. Priority will be given for requests that place a minimum
reliance upon the property tax to fund these endeavors and for requests required to meet
legal obligations of the Town of Wellfleet.

NON-PROPERTY TAX REVENUE SOURCES: The Town of Wellfleet shall
continue supporting the concept that user fees, reasonable sponsorships and other non-
property tax revenues be utilized to help offset the property tax and, to the fullest extent
practical, be devised to recoup the costs of supplying a particular service. The Town
Administrator in preparation of the budget shall review current department fee structures
and charges for services and propose modifications as deemed necessary and appropriate.

BUDGET TIMETABLE: Due dates and deadlines are specified in the “Fiscal 2018
Budget and 2017 Annual Town Meeting and Annual Town Election Schedule” to be
adopted by the Board.

Budget Policy FY 2018 2016-09-20.doc



THE BOARD OF SELECTMEN ADOPTS THE FOLLOWING FISCAL
MANAGEMENT GOALS FOR FISCAL YEAR 2018:
(changes from prior year are BOLD)

e To work towards presenting a balanced budget, within the constraints of
Proposition 2 %, without requesting an override?. Based on the Fiscal 2017
operating budget ($16,836,716) as adjusted for permanent articles, an
increase of 2 %% in the operating budget would add $420,918 to the budget
and result in an operating budget for Fiscal 2018 of approximately
$17,257,634.

o To acknowledge that the Town has limited control over certain areas of the
operating budget. Two areas alone consume approximately $247,000 or
nearly 60% of the targeted maximum increase in the operating budget.

1. An early estimate of the assessment from the Nauset Regional School
District indicates Wellfleet’s assessment may increase $130,000 (+4.77%)
solely based on the fact that Wellfleet’s share of students at Nauset is
larger compared to the other communities in the district in past years.

2. An early estimate of a 10% increase in health insurance costs adds
$117,000 to the operating budget.

e The Selectmen’s Budget and Financial Management Policy specifies annual
capital expenditures (exclusive of items financed by borrowing) of between
three and seven percent of the operating budget. The Fiscal 2018 capital
budget, based on the same set of operating budget assumptions, should
therefore be between $518,000 and $1,176,000.

e Not to authorize any new significant program without an identified financing
source to pay for said program.

e Not to authorize any new full time personnel beyond current authorized levels.
However, if any such new personnel are funded the positions shall be valued at a
cost that includes both salary and benefits.

¢ Any open positions will be evaluated and if needed, replaced with part-time
or full-time employees as appropriate for the position.

e The maximum utilization of funds from all revenue sources to fund programs.

¢ Whenever possible and reasonable staff will cultivate productivity
improvements that could lead to realized savings.

e Whenever possible and reasonable staff will investigate regional
opportunities that could lead to realized savings.

2 The FY 2017 budget increased about 3.53% over FY 2016 resulting in the use of $520,255 from free cash
for budget items.

Budget Policy FY 2018 2016-09-20.doc



e The Town Administrator shall review regularly the methods of operation,
program service delivery and expenditure of resources in the various Town
departments to ensure maximum efficiency for the Town of Wellfleet.

¢ The town will gradually increase its annual Other Post Employment Benefits
(“OPEB”) appropriation to achieve a level of $400,000 by FY2018.

e To gradually increase the Stabilization Fund to approximate 5.0% of the
annual operating budget. The Fund balance as of June 30, 2016 was
approximately $556,817. Based on policy goals the fund balance should be
$862,000. A transfer of $75,000 annually for the next few years will be
required for this goal to be reached.

¢ To maintain the Reserve Fund at an amount equal to 0.5% of the operating
budget. Because the unexpended Reserve Fund balance reverts to free cash
at the end of each fiscal year it must be appropriated in full each budget
cycle. The estimated appropriation required to meet this goal for FY 2018 is
$86,000.

¢ To maintain a free cash balance equal to approximately 4.5% of the
operating budget. The estimated free cash balance required to meet this goal
for FY 2018 is $776,500.

Adopted:

Budget Policy FY 2018 2016-09-20.doc



BOARD OF SELECTMEN

Tuesday, September 27, 2016

AGENDA ACTION REQUEST ~ - F

V. BUSINESS

F. Discussion with Mr. Alfred Pickard regarding tree cutting [Pickard]

REQUESTED BY: Alfred Pickard
DESIRED ACTION: Discuss tree cutting

PROPOSED TBD

MOTION:

ACTION TAKEN: Moved By: Seconded By:
Condition(s):

VOTED: Yea Nay Abstain



From: Clint Newcomb Fax: (508) 240-2620 To: 8083487086@rciax.con Fax: +15083487086 Page 2 of 2 08/08/2016 10:33 AM

RECD SEP 0 8 2016

DPW TREE SITUATION REQUEST
DRIVER: b Dlcle BUS #: 2&5‘“

WHERE: (D). D 1w d RN .

EXPLAIN IN AS MUCH DETAIL AS POSSIBLE THE PROBLEM AREA INCLUDING STREET NAMES,
5 HOUSE NUMBERS TOWN ETC.

. \3:"\“‘ pb\”)‘p ol b_u@
H'se . }S" /JSE@A

Office Use Only:
Rec’d by Date info sent to DPW

DPW TREE SITUATION REQUEST
DRIVER: _oh s o | BUS #: _ Y2~ -

WHERE: $hreysels

EXPLAIN IN AS MUCH DETAIL AS POSSIBLE THE PROBLEM AREA INCLUDING STREET NAMES,
HOUSE NUMBERS, TOWN, ETC.

Ryit 0l Lot Togu ok slhrosh @ fan

- Office Use Only:
Rec’d by Date info sent to DPW




: Clint Newcomb Fax: (508) 240-2620 To: 6083497085@rcfax.con Fax: +15083487085 Paga 1 of 2 09/08/2016 10:33 AM

FAX

Date: |09/08/2016

Pages including cover sheet: 2

To: 5083497085@rcfax.com From: |[Clint Newcomb

FIRST GROUP AMERICA F

78 (Rear) ELDREDGE PKW

- {ORLEANS
MA 02653
Phone Phone (508) 240-2620 * 101
Fax Number | +15083497085 Fax Number|(508) 240-2620

NoTE: |

tree trim




BOARD OF SELECTMEN

AGENDA ACTION REQUEST ’\/ - G

Tuesday, September 27, 2016

REQUESTED BY:
DESIRED ACTION:
PROPOSED
MOTION:

ACTION TAKEN:

VOTED:

V. BUSINESS

G. Discussion of Ice Bear Project

Austin Brandt, Cape Light Compact & Energy Committee

N/A

Moved By: Seconded By:

Condition(s):

Yea Nay Abstain



TOWN OF WELLFLEET

300 MAIN STREET WELLFLEET MASSACHUSETTS 02667
Tel (508) 349-0300 Fax (508) 349-0305
www wellfleetima.org

MEMORANDUM

TO: BOARID OF SELECTMEN

FROM: ASSISTANT TOWN ADMINISTRATOR
SUBJECT: ICE BEAR PROJECT

DATE: 9/22/2016

CC: TOWN ADMINISTRATION

The Energy Committee met on Monday, September 19* to get an update and discuss the Ice
Bear project. Upon review of the information submitted by the Cape Light Compact and
the Ice Bear vendor (Ice Energy) the Energy Committee voted to recommend moving
forward with the project.

Attached is information from the Ice Bear vendor with estimated cost savings and
engineered drawings of where the Ice Bear technology can be installed. The three buildings
that have been identified as suitable for this technology are the Council on Aging, the DPW
and the Library,

Wellfleet bas been selected as a demons tratiop community for this technology. The offer
that is being made from the Cape Light Compact is that they will cover 20 years of operation
and maintenance of the technology and that the equipment will be installed at no cost to the
town.

. Austin Brandt from the Cape Light Compact will be presenting an update on the project.
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BOARD OF SELECTMEN V H
AGENDA ACTION REQUEST -

Tuesday, September 27, 2016

V. BUSINESS

H. Discussion of Licensing Board under the Charter review

CHAPTER 3 BOARD OF SELECTMEN
Section 3-5 Specific Powers, Duties, and Responsibilities

3-5-1 The Board of Selectmen shall act as the licensing authority of the Town and shall have the
power and responsibility required to issue licenses, to make all necessary rules and regulations
regarding the issuance of such licenses, and to attach conditions and impose such restrictions as
it considers to be in the public interest, and further to enforce, or cause to be enforced the laws,
rules, and regulations relating to all business for which it issues licenses.



BOARD OF SELECTMEN V I

AGENDA ACTION REQUEST
Tuesday, September 27, 2016

V. BUSINESS

I. Request of Rpussell Swart to rescind the August 23, 2016 vote for a new seasonal All
Alcohol restaurant liquor license for ITILDO BBQ, dba Russ & Marie’s Marconi Beach.

REQUESTED BY:
DESIRED ACTION:
PROPOSED
MOTION:

ACTION TAKEN:

VOTED:

Russell Swart
Rescind Vote

I move to approve the Request of Russell Swart to rescind the August
23, 2016 vote for a new seasonal All Alcohol restaurant liquor license
for ITILDO BBQ, dba Russ & Marie’s Marconi Beach.

Moved By: Seconded By:
Condition(s):

Yea Nay Abstain



Russ & MARIE'S
MARCONI BEACH
BBQ & SEAFOOD RESTAURANT

September 11, 2016

Board of Selectmen
Town of Wellfleet
300 Main Street
Wellfleet, MA 02667

Dear Wellfleet Board of Selectmen,

[am writing to ask that my request to return to a seasonal liquor license be
rescinded. My son Kevin has indicated that he is interested in managing the
restaurant in my absence with a year round liquor license as we did last year. I will
be in touch in the next few weeks regarding the period of time I will need to close
for repairs and renovations. Thank you.

Sincerely, 3 :
el Q}JIF

Russell Swart

Owner

Russell Swart, Owner
545 Route 6 * South Wellfleet ~ PO Box 1741 » Wellfleet MA 02667
508-349-6025 * marconibeachrestaurant.com
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TOWN OF WELLFLEET

300 MAIN STREET WELLFLEET MASSACHUSETTS 02667
Tel (508) 349-0300 Fax (508) 349-0305
www.wellfleetma.org

To: Board of Selectmen

From: Dan Hoort, Town Administrator
Subject: Town Administrator’s Report
Date: September 23, 2016

This report is for the period September 10, 2016 through September 23, 2016.
1. General
a. An RFP for the police station has been issued. Subcontractor bids are due
September 27 and general contractor bids are due October 11.
b. A design RFP for the expansion of the White Crest parking lot has been
issued.
2. Fiscal Matters
a. Recommended FY 2018 budget policy has been sent to the Selectmen in
advance of their September 27™ meeting.
b. Preparations for the FY 2018 budget are under way.
c. Union negotiations with the WEA and Police Officers Union will be begin
shortly. Both have contracts which expire June 30, 2017.
3. Meetings
September 12, 2016 — Board of Library Trustees meeting.
September 13, 2016 — Don and Martha, Herring River Restoration Project.
September 14, 2016 — Jay Coburn, Community Development Partnership.
September 14, 2016 — John, Mayo Creek Restoration.
September 19, 2016 — Chuck Cole, South Wellfleet Residents Association.
September 20, 2016 — Board of Water Commissioners Public Forum.
g September 20, 2016 — Joe Aberdale - discussion regarding dredging.
4. Complaints.
a. 25 Holbrook — tree branch cutting
5. Miscellaneous.
a. Planned future meetings include Representative Peake (10/05) and the
U.S. Department of Agriculture.
b. October staff meeting with department heads will focus on fees and grant
tevenue, a discussion of what we can do to increase them.
6. Personnel Matters:
a. Current employment vacancies (Charter 5-3-2 (i)):
1. Transfer Station equipment operator position was re- advertised
and the deadline has now passed.

e o o
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VII. TOPICS FOR FUTURE AGENDAS

Requested by: Topic: Requested to be on:
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VIII. CORRESPONDENCE AND VACANCY REPORT



Date: September 22, 2016

To: Board of Selectmen
From: Jeanne Maclauchlan
Re: Vacancies on Town Boards

Bike & Walkways Committee (5 Members)

Vacant Positions Appointing Authority
3 Positions Board of Selectmen
Requesting Appointment: One application on file

Building and Needs Assessment Committee (5 Members)
Vacant Positions Appointing Authority
1 Position Board of Selectmen
Requesting Appointment: No applications on file

Cable Advisory Committee (5 Members)

Vacant Positions Appointing Authority
2 Positions Board of Selectmen
Requesting Appointment: No applications on file

Cape Light Compact Governing Board (1 member, 1 alternate)

Vacant Positions Appointing Authority
1 alternate position Board of Selectmen
Requesting Appointment: No applications on file

Commission on Disabilities (up to 7 Members)

Vacant Positions Appointing Authority
6 Positions Board of Selectmen
Requesting Appointment: No applications on file

Length of Term
3 years

Length of Term
3 years

Length of Term
1 year

Length of Term
2 years

Length of Term
3 years

Comprehensive Wastewater Management Planning Committee (7 Members)

Vacant Position Appointing Authority
3 Positions Board of Selectmen
Requesting Appointment: No applications on file

Cultural Council (no more than 15 members)

Vacant Positions Appointing Authority
2 positions Board of Selectmen
Requesting Appointment: No applications on file

Energy Committee (11 members total)

Vacant Positions Appointing Authority
2 Alternate Positions Board of Selectmen
1 BOS Rep

Requesting Appointment: No applications on file

Finance Committee (9 members, 2 alternate)

Vacant Positions Appointing Authority
1 Position Town Moderator

1 Alternate Position

Requesting Appointment: No applications on file

Length of Term
3 years

Length of Term
3 years

Length of Term
3 years

Length of Term

2 years to complete term

3 years



Herring Warden (1 Warden, 1 Assistant Warden)

Vacant Positions Appointing Authority
1 Assistant Position Board of Selectmen
Requesting Appointment: No applications on file

Historical Commission (7 Members)

Vacant Positions Appointing Authority
1 Position Board of Selectmen
Requesting Appointment: No applications on file

Marina Advisory Committee (7 Members, 2 Alternates)
Vacant Position Appointing Authority
1 Position Board of Selectmen
Requesting Appointment: No applications on file

Open Space Committee (7 Members)

Vacant Position Appointing Authority
1 Position Board of Selectmen
Requesting Appointment: One application on file

Personnel Board (4 members + TA + FinCom Rep)
Vacant Positions Appointing Authority
1 Position Board of Selectmen
Requesting Appointment: No applications on file

Recreation Committee (5 members)

Vacant Positions Appointing Authority
1 Position Board of Selectmen
Requesting Appointment: No applications on file

Recycling Committee (11 members)

Vacant Positions Appointing Authority
1 Position Board of Selectmen
Requesting Appointment: No applications on file

Shellfish Advisory Board (7 Members, 2 Alternates)
Vacant Positions Appointing Authority
1 Position Board of Selectmen

1 Alternate Position

Requesting Appointment: No applications on file

Zoning Board of Appeals (9 members)

Vacant Positions Appointing Authority
1 Alternate Position Board of Selectmen
Requesting Appointment: One application on file

Length of Term
3 years

Length of Term
1 year to complete term

Length of Term
2 years

Length of Term
1 year

Length of Term
3 years

Length of Term
3 years

Length of Term
3 years

Length of Term
3 years

Length of Term
1 year to fill term



BOARD OF SELECTMEN IX

AGENDA ACTION REQUEST
Tuesday, September 27, 2016

IX. MINUTES [SEPTEMBER 13, 2016]

REQUESTED BY: Executive Assistant
DESIRED ACTION: Approval of meeting minutes

PROPOSED I move to approve the minutes of September 13, 2016 as printed/as
MOTION: amended.
ACTION TAKEN: Moved By: Seconded By:

Condition(s):

VOTED: Yea Nay Abstain



DRAFT
Wellfleet Board of Selectmen
Minutes of September 13, 2016
Wellfleet Senior Center

Present: Selectmen Dennis Murphy, Helen Miranda Wilson, Janet Reinhart; Jerry Houk; Town
Administrator Dan Hoort, Assistant Town Administrator Brian Carlson

Regrets: Berta Bruinooge
Chairman Dennis Murphy called the meeting to order at 7:00 pm.

Announcements, Open Session and Public Comment [7:00]

e Wilson and Dick Elkin announced a notice from Cape Light Compact and the Cape Cod
Technology Council about a meeting hosted by the Wellfleet Community Forum on September
24 at 2 pm at the Library to discuss the proposed by Eversouce Smart Grid Plan currently under
review by the Department of Public Utilities.

e Reinhart announced that the Fire Chief will speak about public water and fire safety at the
Library on September 20 at 6 pm.

e Murphy informed that MOU III of the Herring River Restoration Project and approved has been
signed upon satisfactory review by legal counsel.

e Hoort announced that Article 41 of the 2016 Annual Town Meeting has been ruled against by the
Attorney General.

e Tom Chimento raised concerns about the appearance of the Beaches due to beach bon fires and
said that he had submitted pictures of how Newcomb Hollow beach looks like.

Murphy opened the public hearing(s) at 7:05 pm.

Tax Classification Hearing for FY 2017

Town Assessor Nancy Vail presented the classification Hearing Memo' for FY 2017. She informed the
Selectmen of the available options and recommended to retain the single tax rate.

MOTION 217-051: Reinhart moved to retain the single tax rate to make the residential factor numeral
1 for FY 17. Wilson seconded and the motion passed 4-0.

After the motion Vail answered a question by Erica Wagner about the potential burden to non-
residents if Option One was the preferred choice.

Amendment in Shellfish Rules and Regulations, 7.15.3

Shellfish Constable Andrew Koch presented the proposed amendment to the Shellfish Rules and
Regulations, 7.15.3 by first giving background information about the amendment and the effects of the
changes. Barbara Austin, Chair of the SAB was concerned about the frequent amendments and the
printing costs. Wilson said that this amendment needs to just be posted on the web site.

MOTION 217-052: Wilson moved to approve the amendment to 7.15.3 of the Shellfish Rules and
Regulations as printed. Murphy seconded and the motion passed 4-0.
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DRAFT
Seasonal to Annual Liquor License for Chap + Wags, Inc. dba The Wagner at Duck Creek
Leon E. Wagner and Erica Wagner presented their request for Annual Liquor license for Chap + Wags
dba The Wagner at Duck Creek. Houk expressed concerns that it might take a long time for the
approval process with the Mass ABC and suggested seeking the assistance of Sarah Peake if needed.
Reinhart wanted to know the specific areas to be licensed for serving alcohol. Houk complimented the
owners for the well done job restoring the venue. Stephen Polowczyk, Rhonda Fowler and May-Ellen
Manning agreed with Houk’s compliments.

MOTION 217-053: Reinhart moved and Wilson seconded to approve the request of Leon E. Wagner
for Chap + Wags, Inc. dba The Wagner at Duck Creek to change from a Seasonal Liquor License to an
Annual Liquor License. The motion passed 4-0.

Appointments/Reappointments

The selectmen interviewed Rhonda Fowler, who had expressed interest to serve on the Cultural Council,
Recycling Committee and/or Recreation Committee.

MOTION 217-054: Wilson moved and Reinhart seconded to appoint Rhonda Fowler to the Cultural
Council and the Recreation Committee with terms ending June 30, 2019. The motion passed 4-0.

In the absence of Brenda Correia the selectmen postponed reviewing her request for appointment to the
to Personnel Board with term ending June 30, 2019

Appointments to the Herring River Restoration Project MOU III Executive Committee

MOTION 217-055: Reinhart moved to appoint Helen Miranda Wilson to the Herring River Restoration
Project MOU III Executive Committee. Murphy seconded and recognized the dedicated service of
Wilson to this project. The motion passed 4-0.

MOTION 217-056: Wilson moved to appoint Dennis Murphy to the to the Herring River Restoration
Project MOU III Executive Committee. Reinhart seconded and recognized the service of Murphy to this
project. The motion passed 4-0.

Business: Approval of Department of Public Works request for fall tax bill insert

MOTION 217-057: Reinhart moved to approve the DPW insertion with the fall tax bills. Wilson
seconded and the motion passed 4-0.

BOS Meeting schedule for October and November
The selectmen discussed options for additional meeting in October and November and decided to have a
meeting on October 4 at 4 pm at Town Hall; October 25, November 1 and 22, 2016.

Open the Warrant for Special Town Meeting

Hoort requested a motion to open the warrant for 2016 Special Town Meeting.

MOTION 217-058: Wilson moved to open the warrant for Special Town Meeting on November 15,
2016 and close it on October 4, 2016 at 4:00 PM. Reinhardt seconded and the motion passed 4-0.

Draft ATM 2017 and FY 2018 Budget Schedule

Hoort presented the draft FY 2018 Budget Schedule and 2017 ATM and said that there is no action
required at this time.
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DRAFT
Approval of final 2016-2017 Board of Selectmen Goals
The selectmen reviewed the final list of goals for 2016-2017. As a result discussion ensued about the
need for full time building inspector. This matter will be reviewed during one of the coming meetings.
Hoort will gather more information to assist the Board in their review.

MOTION 217-059: Reinhart moved to approve the 2016-2017 BOS goals as printed. Wilson seconded
and the motion passed 4-0.

Town Administrator’s Report

Hoort presented his report® and said that he will be looking for feedback and directions for the set
goals and will give a monthly update on the goals status. Houk asked for status update on the Transfer
Station Operator vacancy. Hoort explained that the interviewing process has not begun yet, but he will
be involved and will update the Board when more information is available.

Future Concerns

e Reinhart expressed interest to revisit and research electronic voting in Wellfleet. Houk opposed.
Wilson expressed concerns about frequency of malfunctioning.

e Wilson said that the FEMA Hazard Mitigation Plan draft has been revised and will require
further studying.

e Wilson asked for the Planning Board recommendation about the National Park Services
Landing Strip swap.

e Houk asked for update on the White Crest parking expansion.

Correspondence® and Vacancy? Report

Reinhart said that the correspondence about an illegal sign of the landscaping company should be
addressed. Wilson talked about the letter received by OCHS on August 25, 2016 and the fact that they
have identified on-site well. Houk recognized Wilson for her suggestion to look for water source on site.

Minutes
MOTION 217-060: Reinhart moved and Wilson seconded to approve the minutes® of August 23, 2016
as amended by Wilson. The motion passed 4-0.

Adjournment
MOTION 217-061: Wilson moved to adjourn the meeting at 8:43 pm. Reinhart seconded and the
motion passed 4-0.

Respectfully submitted,
Michaela Miteva, Executive Assistant

lilblic Record Documents:

! Classification Hearing — Fiscal 2017 Assessor’s Memo
2 TA Report of

3 Correspondence Report of August 23, 2016

4 Vacancy Report of August 18, 2016

3 Draft minutes of August 9, 2016
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