Board of Selectmen

The Wellfleet Board of Selectmen will hold a public meeting on Tuesday, March 20, 2018, at 6:00 p.m. at
the Wellfleet Senior Center, 715 Old Kings Highway, Wellfleet, MA 02667. It is anticipated that the
meeting will be recorded by the Town. Anyone else desiring to record the meeting may do so only after
notifying the chair and may not interfere with the conduct of the meeting in doing so.

Announcements, Open Session and Public Comment

Note: Public comments must be brief. The Board will not deliberate or vote on any matter raised

solely during Announcements & Public Comment.

Licenses
A. Food Truck
¢ Solace Food Truck contract renewal
B. Concessions:
¢ Solace Food Truck
C. Common Victualler
The Fox and Crow Café

IL Appointments/Reappointments
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A. Elaine Mcllroy — Nomination to Barnstable County HOME Consortium Advisory Council

[BOS]
Business

A. Update from Cape Cod Commission [Kristy Senatori]
B. Finalize and close annual town meeting warrant
C. Discussion of use of Town owned property

III.

IV.  Town Administrator’s Report

V. Topics for Future Discussion

VL Correspondence and Vacancy Report

VII.  Minutes (2.27.18 and 3.6.18 — Town Warrant Review)

VIII. Adjournment

Town of Wellfleet 1
Meeting materials are available on the Town of Wellfleet web site: hitp:/www.wellfleet-

BOS Agenda
ma.gov. Motions may be offered and votes

may be taken by the Board on any agenda item except for Announce

ments & Public Comment



BOARD OF SELECTMEN

AGENDA ACTION REQUEST I
March 13, 2018

LICENSES — A. Food Truck - Solace

REQUESTED BY: Michael Banghart

DESIRED ACTION: | Solace Food Truck Contract Renewal

PROPOSED I move to approve the renewal of the contract for Solace Food
MOTION: Truck.
ACTION TAKEN: Moved By: Seconded By:

Condition(s):

VOTED: Yea Nay Abstain




TOWN OF WELLFLEET

300 MAIN STREET WELLFLEET MASSACHUSETTS 02667
Tel (508) 349-0300 Fax (508) 349-0305
www.wellfleetma.org

MEMORANDUM

TO: BOARD OF SELECTMEN

FROM: ASSISTANT TOWN ADMINISTRATOR

SUBJECT: FOOD TRUCK CONTRACT AND PERMIT RENEWAL — MICHAEL BANGHART — MAGUIRE LANDING
DATE: 1/31/2018

CC: TOWN ADMINISTRATOR

Mr. Banghart is in good standing with the Town of Wellfleet. He would like to request the Town to exetcise its
option to renew his Food Truck permit to opetate and to renew his contract to provide setvices at Maguire Landing

parking lot for 2018. The fee for this renewal is set at $2,001.

Here is the part of the contract regarding the Town option to renew: “The Town, at its option, shall have the right
to renew this contract annually for up to two additional years at the same bid price. In determining whethet to
exercise said extension at the same price for an additional year the Town will consider the performance of the lessee
during the prior year. Payment of the concession fee by the lessee shall be made within ten (10) calendar days of

the notice of renewal.”



=ymassDOT  CERTIFICATE OF REGISTRATION RMV Division

REmEEEE—— M.G.L. Chapter 90 Section 24B makes it a crime to alter this Certificate

PLATE TYPE REGISTRATION NUMBER REGISTRATION TYPE EFFECTIVE DATE E)(PIHES MONTH YEAR | TRANSACTION NUMBER
CON 564688 COMMERCIAL 01/28/18 —MST_M.F__) 12 18 02802801294022
MFRS MODEL YEAR | MAKE MODEL BODY STYLE/TYPE COLOR Not valid without official mﬁ’;*,ﬁf L%Ié‘m"igiﬂm”
1974 WINN BRAVE VAN WHITE signature of Registrar PASSENGERS | COMMEROAL VEHOLE
VEI'HCLEl IDENTIFICATION NUMBER INSURANCE COMPANY TITLE NUMBER REGISTRAA :JM’:'BIE;'MDF
R39CA35195268 ARBELLA PROTECTION BQ239588 :ES‘_»EL;%EBRES
RESIDENTIAL ADDRESS (IF DIFFEAENT) ( E( ') g Mﬂ% SEATED.
53 AVERY ROAD WELLFLEET, MA 02667-8026 010000
NAME(S) OF OWNER(S) AND MAILING ADDRESS FEES
LT T LR T LT e 1T P T egisTARTON 200.00
A 000201 ****AUTO**ALL FOR AADC 028 TILE 0.00
ARSENAULT, JOHN M SPECIAL PLATES 0.00
53 AVERY AVE
WELLFLEET MA 02667-8026 SALESTAX 0.00
TOTAL 200.00
MASSACHUSETTS DEPARTMENT OF TRANSPORTATION
REGISTRY OF MOTOR VEHICLES DIVISION
- __The records of the RMV database constitute the official status of the vehicle registration.

sPecuLMEssace TF THIS VEHICLE IS NEWLY ACQUIRED, IT CHANGE OF ADDRESS

MUST BE INSPECTED WITHIN SEVEN (7)
DAYS OF REGISTRATION. STREET ADDRESS

CITY, STATE. ZIP CODE

Important Information for Vehicle Owners

* Every person operating a motor vehicle shall have the Certificate of Registration for the motor vehicle and for the trailer, if any, and
his/her license to operate, upon his/her parson or in the vehicle, in some easily accessible place.

* By law, you must report any change of address to the RMV within 30 days in writing. Address changes can be made on the RMV
website: www.massrmv.com. Once you have reported the address change to the RMV, please write corrected address in box

provided above. E

* Cancel the registration plates if:
- The vehicle has been sold or junked and the registration is not going to be transferred to another vehicle. Keep a copy of the Bill of
Sale, Title, and completed Reassignment of Title for your records to document the transfer.

- You move to another state and you register thé vehicle in that state.

8 - The insurance policy is not renewed or is cancelled and there is no plan to obtain a new policy.

m *Nol e irbd; Massachusstts’s law does not require an Insurance card. The law, M.G..L. Chapter 90, Section 34A

i and Chapter 175, Section 113A requires the vehicle’s owner to maintain a compulsory motor vehicle insurance policy or band for
bodily injury coverage and property damage insurance. An insurer is required by law to electronically notify the RMY if coverage

N lapses. The vehicle owner is then notified by the RMV e ebiain niew insurance within. 10 days.-or.the rogistration. will

i Bonds are filed with the State Treasurer's Office.

8 * Transferring Your Plates: Massachusetts law (M.G.L. Chapter 90, Section 2) allows you to transfer valid registration plates from
this vehicle to a newly acquired new or used motor vehicle or trailer while you obtain insurance and a new registration. See the

l"" Transferring a Registration section on the RMV’s website at www.massmmv.com for more information.

PLATE DECAL APPLICATION INSTRUCTIONS

1. Gently peel the decal from the form.,
2. Place the decal on the rear plate in the top right corner next to the word Massachusetts.
3. Firmly rub the decal to adhere it to the plate.

For best resuits, bring decal to room temperature before affixing to the plate.

The best way to renew your registration is online at
WWW.massrmv.com




Wellfleet United Methedist Church
246 Main Street, Wellfleet, MA 02667
(508) 349-7217 - info@wellfleetumc.org
Wellfleetumc.org — facebook.com/Wellfleet. UMC

Rev. Kai Qu, Pastar
Building Use Agreement

Contract Individual/Organization
Responsible Person: i Vgl bmhfﬂt

Address: 59 A'U-Uw ()f)'('F; City: WW@ State: ma Qo .

Zip: 024G } Home Phone Cell Phone T - 2 (, 05
Email:

If renting space on behalf of an Organization, please provi ¢ following information:
Organization’s Name: /mku‘ .
Address: City: State: w____,-_;_.

Zip Code: Cont/aa’@n: Phone: '

P LT I I ST T P L PRI SR T P PRI SR 2R 2 22 RS RS P2 22 S R S 2L 22 2 2o L L0t bl

Number of People Attending: o
Number of Aduit Supervisors (1f apphcablc) o

What rooms or areas of the facilities are to be used? Check all that apply.

/Sanctuary /Pierce thry (church hall) "~ /Lower Hall (basement)
fMemorial Hall (classrooms __ /{Parking Lot __/Other:
_____/Kitchen (church hall) /K;tchen {basement)

Please indicate activities planned during use: M{b IM‘Hk CM,hﬁeA I(u du,v\
Wil yhilige 0o Cbmmwmj Wittty @N Pep 4 Shnas 404004
“(twém/cm éuunx)&m bu o huhon, wmmcbm Wadz

(omalar Ay (uuU/. (nd \wdz Wt W__ﬁ___"__, _




AAUWEST OF eauer

Fee: $60.00

Tt Commuonwealth of Massachuartts

Licensee: John Arsenault

53 Avery Ave. DIVISION OF STANDARDS
Wellfleet, MA 02667 ONE ASHBURTON PLACE, BOSTON
4-13-19
o 4-28-69 141
Date of BIrth: wovvevsevnsrnc Date ..o I

Above portion must be worn in a visible
and conspicuous manner on outer clothing.

Br 4t knmwn unto all to whom these presents come, that the above-named person is hereby
licensed to go about as a HAWKER or PEDLER in all the Cities and Towns in this Common-
wealth, and to sell or expose for sale or barter any meats, butter, cheese, fish, fruits, vegetables,
or other goods, wares or merchandise; except jewelry, furs, wines, spirituous liquors, small arti-
ficial flowers or miniature flags.

This license is not valid until after the licensee has endorsed his usual signature_ in the space
provided in the margin hereof, and the license is dated and stamped with the official stamp or
signature of the Director. The portion of the license indicating the license number, licensee’s name
and the date of expiration must be worn in a visible and conspicuous manner on outer clothing,
otherwise he will be liable to the same penalty as if he ha i

3
g
3
5
§

SPECIAL STATE LICENSE Take care of your license.
Hawker or Pedler Lost license will not be replaced.

Fee: $60.00

Ne 125067 A Display $2.00

i of
Licensee: Michael Banghart Tlr Commomwealth of Mugmur

_EN 53 Avery Ave. DIVISION OF STANDARDS
KE? Wellfleet, MA 02667 ONE ASHBURTON PLACE, BOSTON

Erea: 4-29-19

Date of Birth: ......5727-69

Above portion must be worn in a visible
and conspicuous manner on outer clothing,

Be it knowm unto all to whom these Dresents come, that the above-named person is hereb

licensed to go about as a HAWKER or PEDLER in all the Cifies and Towns in this Common-

wealth, and to sell or expose for sale or barter any meats, butter, cheese, fish, fruits, vegetables,
or other goods, wares or merchandise; except jewelry, furs, wines, spirituous liquors, small arti-
ficial flowers or miniature flags.

This license is not valid until after the licensee has endorsed his usual signature in the space
provided in the margin hereof, and the license is dated and stamped with the official stamp or
signature of the Director. The portion of the license indicating the license number, licensee’s name
and the date of expiration must be worn in a visible and conspicuous manner on outer clothing,

otherwise he will be liable to the same penalty as if he :

Date ....... e

mature of Licensee ...\



WELLFLEET UNITED METHODIST CHURCH STRONGLY RECOMMENDS
THE CONTRACTING INDIVIDUAL/ORGANIZATION TO ACQUIRE INSURANCE
COVERAGE FOR THE PLANNED EVENT.

Agreed Total Fees: § . as approved by:
Amount of Deposit Received: § Date Received:

Received By: Check #:
Balance Due (prior to event): §

Kook moneidy maﬁéw AW‘; WMBSW*%

ADDITIONAL NOTES:

1 have received, reviewed, and agreed to be bound by the terms and conditions of
Wellfleet United Methodist Church’s Building Use Agreement.

Signature; Drate: o
CONTRACTING INDIVIDUAL/for ORGANIZATION:

Signaturdw Mg_,_ Date: 3/5 [2118

WELLFLEET UNITED METHODIST CHURCH REPRESENTATIVE

{QVJ/‘W ¥oi, Clua
bi- bio- 307




Is the planned event for:

\/ Profit _ /Non-Profit HCommunity-oriented /Farmily event

Om
Dayss M | T _W __TH __F _ S Time stats: O ends: /07

Start Date: mdx/l\ ﬁﬂjg End Date: Of‘j‘om H ]ﬁ

Number of hours the area(s) will be in use (including set-up and clean up):

Do you need sound system:

YES \/ /NG {We’ll bring our own equipment

Church’s cemact person ﬂW M oY WILQ/L/
Phone: }D ) - o -QO(//«,/ _ EmalU ﬂCUaW L{ &th @m

*******************#**#*************#**************#********#**************

INDEMNIFY/HOLD HARMLESS CLAUSE:

The contracting individual or organization agrees to indemnify and to hold Wellfleet
United Methodist Church harmless from and against any damages, claims or demands
arising out of or related to the use of church premises by any persons on the premises
because of or related to the scheduled activity, regardless of possibie hazards that an

old facility as that of the Wellfleet United Methodist Church might present, and agrees to
indemnify Wellfleet United Methodist Church for all expenses, including attorney fees,
arising out of any claims.

CONTRACTING INBIVIDUAL/ORGANIZATION:
Agrees to closely supervise all activities on the premises, protect the property of
Wellfleet United Methodist Church and observe the following rules:

e Our facilities are smoke free.

» No alcoholic beverages will be possessed, served, or consumed on the premises.

» Contracting individual(s) agree to pay for all damage (if any) and for cleaning
expenses (if it is needed).
Contracting individual(s) are responsible for taking the trash to the transfer station.
Children must be supervised at all times for their own protection.
This formi must be completed, signed by contracting individual(s) or organization(s)
and a church representative, and 30% deposit paid before the event is scheduled.
Balance of fees due prior to event.
Inappropriate behavior or use of the facilities in another way than determined in the
agreement will be cause for immediate termination of this Building Use Agreement.

e Wellfleet United Methodist Church reserves the right to cancel any future scheduled
use for any reason, and without cause.

* All ongoing long-term agreements expire annually on June 30. Building use after
expiration requires a new agreement or an extension of the one in place.



TOWN OF WELLFLEET

BEACH CONCESSION
Newcomb Hollow Beach
2018 Renewal

This agreement is made this [ﬁ h day of /M U(‘h . 2018, by and between the Town
of Wellfleet and its Board of Selectmen, hereinafter referred to as the lessor, and Michael

Banghart, d/b/a 349 Events/Solace with a mailing address of PO BOX 3005, Wellfleet, MA
02667 and hereinafter referred to as the lessee; WITNESSETH:

The LESSOR agrees to let and lease to the LESSEE a 15" x 20’ (300 sq. ft.) area, at the northeast
comner of the parking lot at Maguire Landing..

Concession Unit must meet all requirements including but not limited to those of the Board of
Health, Building Inspector and Board of Selectmen (i.e. roadworthy, safe, insured, sanitary).

The term of the lease shall be for the period commencing May 25, 2018 and_expiring

November 3, 2018 and shall conform to the following specifications:

Specifications
1. The concession vehicle must meet the State Sanitary Code Chapter X Minimum
Standards for Food Establishments, 105 CMR 590.009 Mobile Food Units and Pushcarts
and be legally road worthy. Towed concession vehicles are permitted.
2. The Concession Unit must meet all local requirements including but not limited to
those of the Board of Health. The lessee will need to complete a Beach Concession Food
Permit Application and a separate Food Service Establishment Application.
3. The Concession Unit shall be large enough to meet the demand of the area that it
intends to serve but in no case shall be larger than area described in property
description.
4. This agreement authorizes Lessee to vend only in the area outlined in the property
description and not in any other areas of the Town.
5. Lessee shall furnish electricity and other utilities. The Lessee shall have their
electrical usage metered and cost to be paid directly by Lessee to the electric company
for all electrical usage at the beach locations.
6. Lessee shall also furnish trash and provide recycling receptacles for customers.
Lessee shall remove trash and recycling at the end of each day and shall not dispose of
trash and recycling in the town barrels.
7. One parking space (in addition to the lessee location described above in "Property
Description" shall be available to Lessee or his/her designated employee. Access to
parking space for Lessee and concession unit shall be held open until 10:00a.m. After
that time access will be dependent upon current parking situation.
8. Lessee shall have service available on all fair weather days during the contracted
season as stipulated below. The Town Director of Community Services (or designee)



shall be called if there is a question about whether it is a "fair weather day." The Town's
determination is final.

a. Service is optional between May 28th and June 7. The truck may be there between
10am and 4pm but may also elect to be there from 7am to 10am and from 4pm to
7pm.

b. Service is required between June 18th and Labor Day. The truck must be there
between 10am and 4pm but may be there from 7am to 10am and from 4pm to 7pm.

C. Service is optional from September 6 through November 1st. The truck may be there
between 10am and 4pm but may also elect to be there from 7am to 10am and from
4pm to 7pm.

9. The concession vehicle shall be removed at the end of the day.

10. Lessee shall not sublet the concession without the prior written approval of the
Town.

11. All lessees must operate from a fixed food establishment.
12. All lessee vehicles are subject to inspection by local officials.

At ali times during the term of the lease, the Lessee shall carry Concessionaire's liability/products
liability insurance in the about of $1,000,000 and worker's compensation insurance in the amount
of $500,000 with the Town named as an additional insured. Evidence of the insurance policies
shall be provided to the LESSOR.

In consideration of the privileges extended to the LESSEE by this lease, the LESSEE shall pay to
the LESSOR $2,001 for Maguire Landing.

The LESSOR shall have the right to cancel the lease at any time for reasonable cause and
the LESSEE shall forfeit the lease payment.

FOR THE LESSOR: (Board of Selectmen)

FOR THE LESSEE: (Michael Banghart)




BOARD OF SELECTMEN

AGENDA ACTION REQUEST I
March 13, 2018

LICENSES - B. Concessions — Solace Food Truck

REQUESTED BY: Michael Banghart

DESIRED ACTION: | Solace Food Truck Concessions License

PROPOSED I move to approve concessions license for Solace Food Truck.
MOTION:
ACTION TAKEN: Moved By: Seconded By:

Condition(s):

VOTED: Yea Nay Abstain




Town of Wellfleet
300 Main Street
Wellfleet, MA 02667

BUSINESS LICENSE APPLICATION

2018

Fee 150.00
BOH Fee 100.00
Processing Fee 50.00
TOTAL $300.00
Business Name/Map/Lot Solace Food Truck
Mailing Address 53 Avery Ave
Town/State/Zip Wellfleet, MA 02667
Business Street Address Neweormb-HollowBeach— ] A0 {b ,(\L,U\/v'—\_)
Business Telephone No. Cell __774-216-0888 Federal ID Number __300878612
Manager __Michael Banghart E-Mail Address mbanghart34@yahoo.com
LICENSE TYPE: Annual » Seasonal
General Class I Retail Food
Charter Boat Class IV P Food Service
» Common Victualler Automatic Amusement Residential Kitchen
Sunday Entertainment Taxi Catering
Weekday Entertainment Driver CMT
P Food Truck Trash Hauler Bed & Breakfast
If applicant is an individual or partnership, please answer below:
a. Telephone 774-216-0888
b. Name Michael Banghart
c. Mailing Address 53 Avery Ave Wellfleet, MA 02667
If applicant is a corporation or trust, please answer below:
List the titles of all officers and manager: i
A P .
Title Full Name Home Address "
. i L Yo llirem, e

Corporate or Trust Name

Corporate Mailing Address

Corporate Telephone




PROVIDE THE FOLLOWING INFORMATION WITH RESPECT TO EACH LOCATION:

What will be the hours of operation? 11am — Spm Thursday - Tuesday
Time(s) of Peak Customer Activity: 12 pm - 3pm

Est. Number of Customers at Peak Time(s): 60 people/hour

Est. Number of Employees at Peak Time(s): 2

What provisions have been made for trash, wastewater, potable water, electric and recycling?
Everything will be provided by the commissary kitchen at the Wagner at Duck Creek

List the locations where the mobile food vehicle will be deployed AND attach a sketch of how the vehicle will
be positioned and other details of the area to be licensed.

Maguire Landing
I certify under the penalties of perjury that I, to the best knowledge and belief, have filed all state tax returns

and paid all State taxes under law. I further certify that in the conduct of this business I will abide by all Town
bylaws and regulations.

*Signature of Individual or Signature of Corporate Name (Mandatory if Applicable)
Corporate Officer w/Title (Mandatory)

300878612
Federal Identification No. Date of Application

*Approval of a contract or other agreement will not be granted unless this certification clause is signed by the applicant.
** Your social security number will be furnished to the MA Dept. of Revenue to determine if you have met tax filing or
payment obligations. Providers who fail to correct their non-filing or delinquency will not have a contract or other
agreement issued, renewed or extended. This request is made under the authority of M.G.L. c. 62C s. 49A.

FOR OFFICE USE ONLY BELOW THIS LINE
Police é}// Date 2/ 2/ IComment e
Fire W Date/a//f// ! Comment aé

Tax Mw Date_/#{K/} 7 Comment

Building Date 2/-0%-/8 Comment 2 K~
Health _ 419 G'u-! n. Wf i} W Date Comment

Received [2[ &/Z { _ By (initials) g&dm Fee Received %)_0 %% Insurance Date Issued

BOH#SHI CV # FT# [¢ -




BOARD OF SELECTMEN

AGENDA ACTION REQUEST I I
March 13, 2018

LICENSES — C. Common Victualler

REQUESTED BY: Trudy Vermehren

DESIRED ACTION: | Approval of The Fox and the Crow Café Common Victualler
License

PROPOSED I move to approve the common victualler license for The Fox

MOTION: and the Crow Café.

ACTION TAKEN: Moved By: Seconded By:
Condition(s):

VOTED: Yea Nay Abstain




BOARD OF SELECTMEN

AGENDA ACTION REQUEST I I I

March 13, 2018

APPOINTMENTS/REAPPOINTMENTS

REQUESTED BY: BOS

DESIRED ACTION: | Nominate Elaine Mcllroy to the Barnstable County HOME
Consortium Advisory Council

PROPOSED I'move to Nominate Elaine Mcllroy to the Barnstable County

MOTION: HOME Consortium Advisory Council.

ACTION TAKEN: Moved By: Seconded By:
Condition(s):

VOTED: Yea Nay Abstain




BOARD OF SELECTMEN

AGENDA ACTION REQUEST I
March 13, 2018

LICENSES - C. Common Victualler

REQUESTED BY: Trudy Vermehren

DESIRED ACTION: | Approval of The Fox and the Crow Café Common Victualler
License

PROPOSED I move to approve the common victualler license for The Fox

MOTION: and the Crow Café.

ACTION TAKEN: Moved By: Seconded By:
Condition(s):

VOTED: Yea Nay Abstain




BOARD OF SELECTMEN

AGENDA ACTION REQUEST II
March 13, 2018

APPOINTMENTS/REAPPOINTMENTS

REQUESTED BY: BOS

DESIRED ACTION: | Nominate Elaine Mcllroy to the Barnstable County HOME
Consortium Advisory Council

PROPOSED I move to Nominate Elaine Mcllroy to the Barnstable County

MOTION: HOME Consortium Advisory Council.

ACTION TAKEN: Moved By: Seconded By:
Condition(s):

VOTED: Yea Nay Abstain




BARNSTABLE COUNTY HOME CONSORTIUM

PO Box 427, 3195 MAIN STREET
BARNSTABLE, MASSACHUSETTS
02630
(508) 362-6628 « FAX (508) 362-0290
E-mail: mspringer@ barnstablecounty.org

February 27, 2018

Mr. Dennis Murphy

Chair, Board of Selectmen
Town of Wellfleet

300 Main Street
Wellfleet, MA 02667

RE: Barnstable County HOME Consortium
Dear Mr. Murphy:

| am writing to inform you that the three-year term of Wellfleet representative (currently Elaine Mcliroy) on the
Barnstable County HOME Consortium’s Advisory Council has expired.

The Consortium’s Advisory Council has been responsible for allocating the $15 million in federal HOME funds
that the County has received since 1994. In addition, the Council determines many of the local HOME program’s
policies as well as stays current with and advocates for local, state, and federal policies that promote affordable
housing. The Council meets on a regular basis in Barnstable Village. We highly value your town’s participation
on the Council and ask that you submit your nominee for a term through January 31, 2021 as soon as possible.

As the County Commissioners are the formal appointing body for Council members, please address your letter
of nomination to the County Commissioners but send the request to me at the Commission. Your cooperation
in this matter is greatly appreciated. If you have any questions or need additional information, please do not
hesitate to contact me at 508.744.1224 or mspringer@barnstablecounty.org.

Sincerely, &
SMchidic prinay”
Michelle Springer u
HOME Program Manager
Cc: Ms. lean Maclauchlan

Supporting affordable housing inthefifteen communities of Cape Cod




BOARD OF SELECTMEN

AGENDA ACTION REQUEST I II

March 13, 2018

BUSINESS - A. Cape Cod Commission

REQUESTED BY: Kristy Senatori

DESIRED ACTION: | Update from the Cape Cod Commission

PROPOSED None.

MOTION:

ACTION TAKEN: Moved By: Seconded By:
Condition(s):

VOTED: Yea Nay Abstain




BOARD OF SELECTMEN

AGENDA ACTION REQUEST I I I

March 13, 2018

BUSINESS — B. 2018 Town Meeting Warrant

REQUESTED BY: BOS

DESIRED ACTION: | Finalize and close the 2018 Town Meeting Warrant

PROPOSED I move to place (and recommend) the 2018 Town Meeting Article
MOTION: XX.

I move to close the 2018 Annual Town Meeting Warrant.

ACTION TAKEN: Moved By: Seconded By:
Condition(s):

VOTED: Yea Nay Abstain




2018 Annual Town Meeting
Order of Warrant Articles

Articles highlighted in yellow will be addressed by the Selectmen at their meeting on Tuesday, March 20

BOS BOS
Section | - BUDGET ARTICLES PLACE _RECOMMEND
1. FY 2019 Operating Budget Yes 5-0
2. FY 2018 Year End Transfers Yes 5-0
3. FY 2019 CIP Budget Yes 5-0
4. FY 2019 Marina Enterprise Budget Yes 5-0
5. FY 2019 Water Enterprise Budget Yes 5-0
Section Il — ADDITIONAL FINANCIAL ARTICLES

6. Wellfleet Police Officers Union FY 2018 Yes 5-0
7. Welifleet Police Officers Union FY 2019 Yes 5-0
8. Non-Union/Other Personnel Compensation Yes 5-0
9. Chapter 90 Road Repairs Yes 5-0
10. Other Post-Employment Benefits (“OPEB”) Yes 5-0
11. Marina Enterprise Stabilization Fund appropriation Yes 5-0
12. Transfer to General Purpose Stabilization Fund Yes 5-0
13. Create Stabilization Fund for Capital Improvements Yes 5-0
14. Create Stabilization Fund for Maintenance Dredging Yes 5-0
15. Transfer to LCCATV Fund Yes 5-0
16. Community Preservation Committee Yes 5-0
17. Community Preservation Committee Yes 5-0
18. Community Preservation Committee Yes 5-0
19. Community Preservation Committee Yes 5-0
20. Community Preservation Committee Yes 5-0
21. Community Preservation Committee Yes 5-0
22. Community Preservation Committee Yes 5-0
23. Community Preservation Committee Yes 3-2
24. Community Preservation Committee Yes 5-0
25. Re-purpose old COA Building Yes 4-1
26. Old COA Building (Petitioned Article)

27. Walking Trail at COA Building

28. Expansion of White Crest Beach parking lot Yes 5-0
29. Set Marijuana Sales Tax to 3% Yes 5-0
30. Water Resources Director Yes 4-1
31. Stipend for Selectmen Yes 3-2

Section Ill: CHARTER AMENDMENTS, GENERAL BYLAWS and ACCEPTANCE of STATUTES ARTICLES
32. Acceptance of Revised Wellfleet Town Charter
33. Extend charge of Charter Review Committee
34. Amend General Bylaws-Signing of warrant by SelectmenYes 3-2



BOS BOS

PLACE RECOMMEND
35. Amend General Bylaws-Travel reimbursement rate Yes 5-0
36. Amend General Bylaw-Polystyrene Bylaw Yes 5-0

37. Amend General Bylaws-Animal Control Bylaw
38. Amend General Bylaws-Animal Control (Petitioned Article)

Section IV: ZONING BY LAW AMENDMENT ARTICLES
39. Amend Zoning Bylaw Amendment—Home Occupation
40. Amend Zoning Bylaws-Home Occupation {Petitioned Article)
41. Amend Zoning Bylaws-Home Occupation Bylaw (Petitioned Article)
42. Amend Zoning Bylaw Amendment-Affordable Flexible Residential Design
43. Amend Zoning Bylaw Amendment-Certain Impactful Uses
44. Amend Zoning Bylaw Amendment—Medical Marijuana Overlay District
45. Amend Zoning Bylaw Amendment-Solar Photovoltaic Installations
46. Amend Zoning Bylaw Amendment-Housekeeping Article
47. Amend Zoning Bylaws- Food Truck (Petitioned Article)

Section V: DISPOSITION of TOWN OWNED PROPERTY

48. Disposition of Town Property-0 West Main Street Yes 4-0

49. Easement for Eversource to install transformer Yes 4-0

50. Paine Hollow affordable housing project housekeeping Yes 4-0

51. Septic System Easement for 15 Harding Lane Yes 4-1
Section VI: UNCLASSIFIED ARTICLES

52. Municipal Hearing Officer Yes 5-0

53. Approval of Housing Needs Assessment & Action Plan
54. Room Occupancy Tax
Section VII: STANDARD ANNUAL ARTICLES
55. Disposition of Town owned personal property
56. Authorize the Town Collector to use all means for collecting taxes
57. Department of Environmental Protection of Massachusetts
58. Nauset Regional School District Reallocation
Section VIII: PETITIONED ARTICLES
59. Non-binding resolution-Town Hall Lawn (Petitioned Article)
60. Non-binding resolution-Leasing of Town owned beach parking lots (Petitioned Article)
Section IX: STANDARD CLOSING ARTICLES
61. Reports of the Selectmen
62. Any other business
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ARTICLE j7: Petition to Amend Home Occupancy Bylaw.

To see if tl/le Town will vote to amend the Zoning bylaws to add an
additional purpose to the HOME OCCUPANCY Bylaw Section

6.22.1 (Deleted language appears as strikethrough type; proposed
language appears in bold type.)

In order to protect the traditional fabric of Wellfleet’s historic
shellfishing industry, Marine Aquaculture and shellfishing shall
be allowed by right as a home occupation, customarily
subordinate to residential use.

(Two-thirds vote required)
(Printed Verbatim as Submitted and Required - Petitioned Article)

Board of Selectmen: Recommends 0-0

SUMMARY: The current bylaw lacks
clarity and leaves the traditional
practices of shellfishing at risk to
lawsuits. Amending the Home
Occupancy Bylaw to include
specific language pertaining to the
industry will protect and preserve
this traditional way of life.
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FINANCIAL & PROPOSITION 2% TERMS

Chapter 59, section 21C of the Massachusetts General Laws is commonly referred to as Proposition 2V2
(Prop. 2%) or the Tax Limiting Law for Cities and Towns in Massachusetts.

LEVY: The property tax levy is the revenue a Town can raise through real and personal property
taxes. The property tax levy is the largest source of revenue for the Town.

LEVY CEILING: This is the maximum the levy can be. The ceiling equals:2.5% of the Town’s full
and fair cash value. The levy limit is equivalent to a tax rate of $25.00.

LEVY LIMIT: The maximum the levy can be in a given year. The limit is based on the previous
year’s levy limit plus certain allowable increases, such as debt exclusions.

LEVY LIMIT INCREASE: The levy limit automatically increases each year by 2.5% of the
previous year’s levy limit.

NEW GROWTH: New construction and new parcel subdivision may also increase the Town’s levy
limit.

OVERRIDE: A community can permanently increase its levy limit by successfully voting at a
referendum to exceed the limits. A community may take this action as long as it is below the levy
ceiling.

DEBT EXCLUSION: This type of override ballot question can be placed on a referendum by a two
thirds vote of the Board of Selectmen. If a majority of the voters approve the ballot question, the
Town’s levy limit is increased only for the amount voted at the referendum for the life of that debt
only. The levy limit increase may exceed the Town’s levy ceiling.

DEBT SERVICE: The repayment cost, usually stated in annual terms and based on an amortization
schedule, of the principal and interest owed on any particular bond issue.

ENCUMBRANCE: A reservation of funds to cover obligations chargeable to but not yet paid from a
specific appropriation account.

CAPITAL OUTLAY EXPENDITURES EXCLUSION: This type of override ballot question can
be placed on a referendum by a two-thirds vote of the Board of Selectmen. If a majority of the voters
approve the ballot question, the additional amount for the payment of the capital project cost is added
to the levy limit or levy ceiling only for the year in which the project is being undertaken.

CONTINGENT VOTES: Chapter 59, section 21C (m) permits a Town Meeting to appropriate funds
contingent upon passage of a referendum question (OVERRIDE/DEBT EXCLUSION). A contingent
vote does not automatically result in an override referendum. An override referendum can only be
called by the Board of Selectmen. If a referendum is called by the Selectmen, it must take place within
forty-five days of the Town Meeting vote.
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TOWN MEETING PROCEDURES

A quorum of 6% of the Town's registered voters must be present in order to conduct business.
(Charter: Sect. 2-1-3)

Voters are identified by voter cards, issued when they check in with the registrars at the beginning of
the meeting.

Only voters may participate in voice votes. In case of a counted vote, voters will be identified by their
voter cards.

Non-voters who have been admitted to the meeting must sit in the section designated for them.
Nonvoters who may wish to speak must identify themselves and may address the meeting only by
permission of the Moderator. (Charter: Sect. 2-1-2).

No voter will be allowed to speak until recognized by the Moderator.

Voters may only speak twice to any motion or amendment unless authorized by the Moderator. The
provisions of this clause shall not apply to a) the person making the motion under an Article, and b)
those persons required to be in attendance under the provisions of Charter Section 2-7-5. (Charter:
Sect. 2-7-8).

All motions, including all amendments, must be in writing and be legible. Exceptions for very simple
motions or amendments are at the discretion of the Moderator. (General Bylaws: Sect. II-2)

Zoning Bylaws 2/3 majority
To incur debt 2/3 majority
To transfer or sell Town land 2/3 majority
To approve charter amendments 2/3 majority

To pay unpaid bills of a prior fiscal year 4/5 majority at an Annual Town Meeting

9/10 majority at a Special Town Meeting

The order of consideration of the Articles as printed in the Warrant may be changed only by a two-
thirds vote. (Charter: Sect. 2-7-4)

Some other common motions which require more than a simple majority to pass:

A motion to reconsider must be made at the same session as the vote it seeks to reconsider. It can only be
made after some intervening business and must be made within one hour of the vote to be reconsidered. It
is debatable to the same extent as the motion it seeks to reconsider, and it requires a majority vote. (Charter:
Sect. 2-7-9).
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FINANCE COMMITTEE STATEMENT

A Statement to the Voters from the Wellfleet Finance Committee

To be provided by the Finance Committee.

Respectfully submitted,

The Wellfleet Finance Committee
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ANNUAL TOWN MEETING WARRANT
Monday, April 23, 2018

The Commonwealth of Massachusetts

To either of the Constables in the Town of Wellfleet in the County of Barnstable:
GREETINGS:

In the name of the Commonwealth of Massachusetts you are hereby required to notify and warn the
inhabitants of the Town of Wellfleet qualified to vote in Town Affairs, to meet in the WELLFLEET
ELEMENTARY SCHOOL, 100 LAWRENCE ROAD in Wellfleet on the 23™ day of April, 2018, at
seven o’clock in the evening, then and there to vote upon the following Articles:
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SECTION I: BUDGET ARTICLES

ARTICLE 1: FY 2019 Operating Budget. To see if the Town will vote to raise and appropriate and/or
transfer from available funds such sums of money necessary to fund the Fiscal Year 2019 Town Operating
Budget and fix the salaries and compensation of all elected officers (appendix E) of the Town for Fiscal

Year 2019 or do or act anything thereon.
(Requested by the Board of Selectmen)

Board of Selectmen: Recommends 5-0.
Finance Committee: Recommends 0-0

SUMMARY: This Article requests approval of the Fiscal Year 2019 Operating Budget (See
Appendix A, page 62) This Article also sets the salaries of elected officials (appendix E) as per
the budget and approves the budgets of the two regional school districts.

ARTICLE 2: FY 2018 Year End Transfers. To see if the Town will vote to transfer from available funds
and/or authorize the transfer from various line items within current appropriations, such sums of money
necessary to supplement the operating and/or capital budgets of the various Town departments for the

current Fiscal Year 2018, or do or act anything thereon.
(Requested by the Board of Selectmen)

REQUESTS TO DATE:
FROM TO AMOUNT |EXPLANATION
158 Tax Title 124 General Administration $1,500 | Copier lease and contract
services
Free Cash 189 Housing Authority $15,000 | Legal defense fees
753 Short Term Loan | 220 Fire Department $10,000 | Overtime costs
Interest
Free Cash 300 Elementary School $48,780 | Additional cost for special needs
students
158 Tax Title Cultural District $5,000 | Match to state grant.

753 Short Term Loan | 630 Recreation Department $10,000 | Increased cost of portable toilets
Interest

913 Unemployment | 699 Beach Department $20,000 | Increased cost of portable toilets
Compensation

179 Shellfish S&W | 699 Beach Department $16,478 | Increased cost of portable toilets
encumbrance

Free Cash 699 Beach Department $26,522 | Increased cost of portable toilets

Total $153,280
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Board of Selectmen: Recommends 5-0.
Finance Committee: Recommends 0-0
Cultural Council: Recommends 11-0

SUMMARY: This Article requests transfers and additional funding for the operating budget for
the fiscal year ending June 30, 2018. Additional requests may be added at Town Meeting.

ARTICLE 3: FY 2019 Capital Budget. To see if the Town will vote to raise and appropriate and/or transfer
from available funds such sums of money necessary to fund the Fiscal Year 2019 Town Capital Budget,
or do or act anything thereon.

(Requested by the Board of Selectmen)

Board of Selectmen: Recommends 5-0.
Finance Committee: Recommends 0-0.

SUMMARY: This Article requests approval of appropriations and transfers for the Fiscal Year
2019 Capital Budget. Capital items that require borrowing are in separate articles later in the
warrant. (See Appendix B, page 52)

ARTICLE 4: FY 2019 Marina Enterprise Budget. To see if the Town will vote to raise and appropriate
and/or transfer from available funds such sums of money necessary to fund the Fiscal Year 2019 Marina
Enterprise Fund Budget, or do or act anything thereon.

(Requested by the Board of Selectmen)

Board of Selectmen: Recommends 5-0.
Finance Committee: Recommends 7-0.
Marina Advisory Committee: Recommends 0-0

SUMMARY: This Article requests approval of the Fiscal Year 2019 Marina Services
Enterprise Fund Budget. (See Appendix C, page 53)

ARTICLE §: FY 2019 Water Enterprise Budget. To see if the Town will vote to raise and appropriate
and/or transfer from available funds such sums of money necessary to fund the Fiscal Year 2019 Water
Enterprise Fund Budget, or do or act anything thereon.

(Requested by the Board of Selectmen)

Board of Selectmen: Recommends 5-0.
Finance Committee: Recommends 7-0
Board of Water Commissioners: Recommends 0-0

SUMMARY: This Article requests approval of the FY2019 Water Enterprise Fund Budget.
(See Appendix D, page 55)
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SECTION II: ADDITIONAL FINANCIAL ARTICLES

ARTICLE 6: Collective Bargaining Agreement Wellfleet Police Officers Union. To see if the Town will
vote to raise and appropriate and/or transfer from available funds such sums of money necessary to fund a
one-year collective bargaining agreement between the Town of Wellfleet and the Wellfleet Police Officers
Union, beginning July 1, 2017, or do or act anything thereon.

(Requested by the Board of Selectmen)

Board of Selectmen: Recommends 5-0
Finance Committee: Recommends 0-0

SUMMARY: Town meeting approval is necessary to fund the first year of collective
bargaining agreements.

ARTICLE 7: Collective Bargaining Agreement Wellfleet Police Officers Union. To see if the Town will
vote to raise and appropriate and/or transfer from available funds such sums of money necessary to fund
the first year of a three-year collective bargaining agreement between the Town of Wellfleet and the
Wellfleet Police Officers Union, beginning July 1, 2018, or do or act anything thereon.

(Requested by the Board of Selectmen)

Board of Selectmen: Recommends 5-0
Finance Committee: Recommends 0-0

SUMMARY: Town meeting approval is necessary to fund the first year of collective
bargaining agreements.

ARTICLE 8: Non-Union and Other Personnel Salaries & Compensation. To see if the Town will vote to
raise and appropriate and/or transfer from available funds such sums of money necessary to fund wage and
salary adjustments for non-union and other personnel beginning July1, 2018, or do or act anything thereon.

(Requested by the Board of Selectmen)

Board of Selectmen: Recommends 5-0
Finance Committee: Recommends 0-0

SUMMARY: This appropriation funds wage and salary adjustments for non-union and other
personnel.

ARTICLE 9: Chapter 90 Road Repairs. To see if the Town will vote to raise and appropriate and/or
transfer from available funds a sum of money in anticipation of reimbursement to be received pursuant to
General Laws, chapter 90 as amended; said funds to be expended to repair and resurface Town roads and
to carry out other authorized projects under the direction of the Department of Public Works, or do or act
anything thereon.

(Requested by the Board of Selectmen)

Board of Selectmen: Recommends 5-0.
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Finance Committee: Recommends 0-0.

SUMMARY: This Article will allow the Town to contract for paving services and other
authorized projects in anticipation of receiving State reimbursement.

ARTICLE 10: Other Post-Employment Benefits (“OPEB”) Appropriation. To see if the Town will vote
to raise and appropriate, or transfer from available funds the sum of $250,000, or any other sum, to be
added to the Town’s Other Post-Employment Benefits Liability Trust Fund or do or act anything thereon.

(Requested by the Board of Selectmen)

Board of Selectmen: Recommends 5-0.
Finance Committee: Recommends 0-0.

SUMMARY: This amount will help to fund the Town’s share of future health insurance costs for
current employees and retirees. As of June 30, 2016, the actuarial valuation of Wellfleet’s
unfunded liability for these costs was $7,987,654. Fund balance as of December 31, 2017 was
$1,477,128.

ARTICLE 11: To see if the Town will vote to raise and appropriate and/or transfer from the Marina
Parking fund the sum of $10,000, or any other sum, for the purpose of contributing to the Marina
Enterprise Stabilization Fund, or do or act anything thereon.

(Requested by the Board of Selectmen)

Board of Selectmen: Recommends 5-0.
Finance Committee: Recommends 0-0.
Marina Advisory Committee: Recommends 0-0

SUMMARY: By a majority vote the Town may appropriate into this fund in any year an
amount not to exceed ten percent of the prior year’s tax levy. These funds are a reserve for
future capital improvements to the Marina. Fund balance as of December 31, 2017 was
$40,222.

ARTICLE 12: Transfer to Stabilization Fund. To see if the Town will vote to raise and appropriate
and/or transfer from available funds the sum of $155,000, or any other sum, for the purposes of
contributing to the Stabilization Fund, or do or act anything thereon.

(Requested by the Board of Selectmen)

Board of Selectmen: Recommends 5-0.
Finance Committee: Recommends 0-0.

SUMMARY: By a majority vote the Town may appropriate into this fund in any year an
amount not to exceed ten percent of the prior year’s tax levy. These funds are a reserve to
stabilize tax rates from year to year due to unexpected financial requirements. The December
31, 2017 Stabilization Fund balance was $759,189. With this contribution the Stabilization
Fund balance will meet the Selectmen’s fiscal policy goal of 5% of the operating budget.

10
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ARTICLE 13: Create a Special Purpose Stabilization Fund for Capital Improvements.

To see if the Town will vote, pursuant to General Laws Chapter 40, section 5B, to create a Special
Purpose Stabilization Fund for capital improvements; or to take any other action relative thereto.
Two-thirds vote required to create Stabilization Fund.

[Requested by the Board of Selectmen]

Board of Selectmen: Recommends 5-0.

Summary: Should the Town begin to receive funds from a recreational marijuana
dispensary the receipts, by town meeting vote, may be deposited into the Capital
Improvement Stabilization Fund and used for public safety and other related capital
expenditures. Should the expansion of the room occupancy tax to all short-term rentals be
implemented the Town would also have the option of depositing a portion of the receipts into
a Capital Improvement Stabilization Fund.

ARTICLE 14: Create a Special Purpose Stabilization Fund for Maintenance Dredging

To see if the Town will vote, pursuant to General Laws Chapter 40, section 5B, to create a Special
Purpose Stabilization Fund for maintenance dredging; or to take any other action relative thereto.
Two-thirds vote required to create Stabilization Fund.

[Requested by the Board of Selectmen]

Board of Selectmen: Recommends 5-0.

Summary: The Town has indicated a desire to perform maintenance dredging. This fund
would be used to collect funds for maintenance dredging. Funding sources might include
Marina parking receipts, room occupancy tax receipts, etc. The existence of a Maintenance
Dredging Stabilization Fund and deposits of monies into the fund would exhibit to both
federal and state decision makers that the Town is committed to maintenance dredging.

ARTICLE 15: Transfer to LCCATV Fund. To see if the Town will vote to transfer from the Cable
Receipts Fund $59,000 to fund Lower Cape Access Television and $55,000 to operate local television
access programming for the operation of the two local access television channels, or do or act anything
thereon.

(Requested by the Board of Selectmen)

Board of Selectmen: Recommends 5-0
Finance Committee: Recommends 0-0.
Cable Advisory Committee: Recommends 0-0

SUMMARY: This article provides funding for the local government programming (channel
18) and Lower Cape Community Access Television (channel 99). COMCAST, through your
cable TV bills, provides the funding to the cable receipts fund.

ARTICLE 16: To see if the Town will vote to hear and act on the report of the Community Preservation
Committee on the Fiscal Year 2019 Community Preservation budget and to appropriate from the
Community Preservation Fund estimated annual revenues a sum of $29,511.50 to meet the administrative

11
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expenses and all other necessary and proper expenses of the Community Preservation Committee for Fiscal
Year 2019; and further to appropriate from Community Preservation Fund estimated revenues a sum of
$58,950 for open space debt service; a sum of $73 to reserve for open space; a sum of $59,023 to reserve
to for community housing; and further to reserve for future appropriation a sum of $59,023 for historic
resources as recommended by the Community Preservation Committee, as well as a sum of $383,649.50
to be placed in the 2019 Budgeted Reserve for general Community Preservation Act purposes, or do or act

anything thereon.
(Requested by the Community Preservation Committee)

Board of Selectmen: Recommends 5-0.
Finance Committee: Recommends 0-0.
Community Preservation Committee: Recommends 5-0.

SUMMARY: This is an annual CPC housekeeping article. Out of a total projected revenue
figure of $590,230 for Fiscal Year 2019, $29,511.50 is the 5% of estimated for administrative
expenses, as provided by the Community Preservation Act. Open Space’s 10% is allocated as
the funding source for Land Bank debt service in the capital budget. There is a remainder of
$73 to be placed in an Open Space Reserve after debt service has been met. Community
Housing’s 10%, and Historic Resources’ 10% are reserved respectively for housing and
historic preservation purposes. The balance of $383,649.50 is reserved for approved CPA
projects.

ARTICLE 17: To see if the Town will vote, pursuant to MGL ¢.44B, to appropriate from the Community
Preservation Fund $58,000 from housing budgeted reserve revenues and $42,000 from estimated annual
revenues, for a total sum of $100,000.00 to contribute to the cost of, and thereby support, for building the
financial capacity of the Affordable Housing Trust Fund, or do or act anything thereon.

(Requested by the Community Preservation Committee)

Board of Selectmen: Recommends 5-0.

Finance Committee: Recommends 0-0.

Community Preservation Committee: Recommends 5-0.
Housing Authority:

Local Housing Partnership: Recommends 5-0.

SUMMARY:

The Community Preservation Act allows communities to allocate funds to the Affordable
Housing Trust. This offers the Affordable Housing Committee a way to respond in a timely
manner to appropriate market opportunities for land acquisition, building purchase, essential
maintenance needs and other allowed activities.

ARTICLE 18: To see if the Town will vote, pursuant to MGL c.44B, to appropriate from the
Community Preservation Fund estimated annual revenues, the sum of $100,000.00 to contribute to the
cost of, and thereby support, Making Homes Affordable, a program administered by the Wellfleet
Housing Authority, to assist with the purchase of workforce housing for eligible first-time buyers, or do

or act anything thereon.
(Requested by the Community Preservation Committee)

12
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Board of Selectmen: Recommends 5-0.

Finance Committee: Recommends 0-0.

Community Preservation Committee: Recommends 5-0.
Housing Authority:

Local Housing Partnership: Recommends 5-0.

SUMMARY: This proposal is targeted for Workforce Housing. The plan is to offer down
payment, closing cost and/or repair help in the form of a forgivable loan or grant of up to
$20,000 to eligible first-time home buyers. Based on 2017 CPC Barnstable county Moderate
Income figures, eligibility would be based on an income of less than $90,200 for a family of
four; $81,180 for a family of three; $72,160 for a household of two; and $63,140 for a
household of one.

ARTICLE 19: To see if the Town will vote, pursuant to MGL c¢.44B, to rescind the appropriation of
$180,000 from the Fund Balance, approved as Article 21 in the 2014 Annual Meeting Warrant and return
the $180,000 to the CPA Fund Balance or do or act anything thereon.

(Requested by the Community Preservation Committee)

Board of Selectmen: Recommends 5-0.

Finance Committee: Recommends 0-0.

Community Preservation Committee: Recommends 5-0.
Housing Authority:

Local Housing Partnership: Recommends 5-0.

SUMMARY: In order to proceed with the project for the construction of two Habitat homes
at 2082 Rte. 6, this Article, approved at the 2014 Annual Meeting, needs to be rescinded.
There cannot be two projects designated for the same location.

ARTICLE 20: To see if the Town will vote, pursuant to MGL c.44B, to appropriate from the Community
Preservation Fund undesignated fund balance the sum of $240,000 to contribute to the cost of, and thereby
support, for the construction of two Habitat for Humanity of Cape Cod, Inc. affordable homes at 2082 Rte.
6 (Assessor’s Map 29, Parcel 129), or do or act anything thereon.

(Requested by the Community Preservation Committee)

Board of Selectmen: Recommends 5-0.

Finance Committee: Recommends 0-0.

Community Preservation Committee: Recommends 5-0.
Housing Authority:

Local Housing Partnership: Recommends 5-0.

SUMMARY: Habitat plans to construct two year-round affordable homes, a 2-bedroom and
a 3-bedroom. Applicants will be chosen based upon eligibility at or below 65% of the
median income. Sweat equity is utilized in the construction process. The houses will be
deed restricted to remain affordable in perpetuity.

ARTICLE 21: To see if the Town will vote, pursuant to MGL ¢.44B, to appropriate from the
Community Preservation Fund undesignated Fund Balance the sum of $100,000 to contribute to the cost

13
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of, and thereby support, the construction of a 65-unit rental complex for Affordable and Workforce
housing to be located in Eastham, Massachusetts, and to authorize the Board of Selectmen to enter into
an agreement with Penrose LLC and to acquire, on behalf of the Town, an affordable housing restriction
on such units, or do or act anything thereon. (Requested by the Community Preservation Committee)

Board of Selectmen: Recommends 5-0.

Finance Committee: Recommends 0-0.

Community Preservation Committee: Recommends 5-0.
Local Housing Partnership: Recommends 5-0.

SUMMARY: This is an opportunity for Wellfleet to collaborate regionally and contribute to
the creation in Eastham, off Brackett Road, of affordable (50) and moderate income (15)
year-round rental units. While the project is set in Eastham, there are no geographic
restriction placed on the moderate-income units that could be available to Wellfleet’s
workforce.

ARTICLE 22: To see if the Town will vote, pursuant to MGL c¢.44B, to appropriate from the
Community Preservation Fund estimated annual revenues, the sum of $7,000 to contribute to the cost of,
and thereby support, for the continuance of the Community Development Partnership sponsored Cape
Housing Institute in Fiscal Year 2019, or do or act anything thereon.

(Requested by the Community Preservation Committee)

Board of Selectmen: Recommends 5-0.

Finance Committee: Recommends 0-0.

Community Preservation Committee: Recommends 5-0.
Housing Authority:

Local Housing Partnership: Recommends 5-0.

SUMMARY:

The highly praised seminars offered by the Community Development Partnership (CDP) last
year is being expanded. CDP is seeking contributions from the participating towns towards
the costs of another seminar series to develop better understanding of Community Housing
needs and to create more effective advocates for Affordable Housing.

ARTICLE 23: To see if the Town will vote, pursuant to MGL c.44B, to appropriate from the Community
Preservation Fund estimated annual revenues, the sum of $39,000 to contribute to the cost of, and thereby
support, the improvements by Wellfleet Preservation Hall of the town park at 335 Main St. or do or act

anything thereon.
(Requested by the Community Preservation Committee)

Board of Selectmen: Recommends 3-2.
Finance Committee: Recommends 0-0.
Community Preservation Committee: Recommends 5-0.

SUMMARY: Preservation Hall is in charge of the grounds at 335 Main Street, a town
owned park under their care. This project is meant to provide mitigation planting to buffer
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Wesley Swamp, replace fencing and improve landscaping behind the hall. This is an Open
Space/Recreation project.

ARTICLE 24: To see if the Town will vote, pursuant to MGL c.44B, to appropriate from the Community
Preservation Fund Historic budgeted reserves the sum of $20,000 to contribute to the cost of, and thereby
support, continuance of the Wellfleet Historical Plan with additional Form B inventories, storage upgrades
and a workshop for owners of historic homes or do or act anything thereon.

(Requested by the Community Preservation Committee)

Board of Selectmen: Recommends 5-0.
Finance Committee: Recommends 0-0.
Community Preservation Committee: Recommends 5-0.

SUMMARY: The Historical Commission intends to complete additional Form B
inventories, upgrade their storage at the Library, continue the Historical Plan and offer a
workshop for owners of historic properties.

ARTICLE 25: Transfer of Unexpended Bond Proceeds. To see if the Town will vote to transfer the
unexpended funds authorized to be borrowed under Article 24 at the 2013 Annual Town Meeting to pay
costs of the renovations of the Police Station, which funds are no longer needed to pay costs of such
project, and to transfer from said unexpended funds and $227,202.63 from the bond premium related to
the issuance of bonds on the Police Station borrowing to pay costs of construction, including design and
engineering services and other costs related to the renovations of the former COA Building at 95
Lawrence Road; or take any other action relative thereto.

(Requested by the Board of Selectmen)

Board of Selectmen: Recommends 4-1.
Finance Committee; Recommends 0-0.

SUMMARY: The former COA building has sat vacant for approximately fifteen years.
Renovating this property for office and storage space would benefit the Wellfleet Library,
children and adults who are involved in the Recreation Department, the Health and
Conservation Department, the Building Department, Wellfleet Television and the long-term
storage needs of the Town.

ARTICLE 26: To see if the Town will vote to advise the Board of Selcctpersons to vote limit the use
of the town owned building at 95 Lawrence Road, known as the old Semior Center, to affordable
housing use only.

(Printed Verbatim as Submitted and Required - Petitioned Article)

Board of Selectmen: Recommends 0-0.

Finance Committee: Recommends 0-0.

ARTICLE 27: Walking Trail at COA Building. To see if the Town will vote to raise and appropriate
the sum of $82,000, or any other sum, for the purpose of installing a walking path around the Council on
Aging property at 715 Old Kings Highway in Wellfleet and for the payment of all other costs incidental
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and related thereto, provided however, that said appropriation shall be contingent upon approval by the
voters of the Town at an election of a ‘capital outlay exclusion’ ballot question in accordance with the
provisions of Massachusetts General Law, Chapter 59, section 21C (i1/2),otherwise known as
Proposition 2 %, so called, or take any other action relative thereto

(Requested by the Board of Selectmen)

Board of Selectmen: Recommends 5-0.
Finance Committee: Recommends 0-0.

SUMMARY: This article would approve funding to create a walking trail around the Council on
Aging property to encourage exercise.

Effect on Property Taxes: The $82,000 capital exclusion would add 3.5 cents to the tax rate for
one year and would cost the owner of a median priced single-family home ($510,000) $17.76.

ARTICLE 28: Expansion of White Crest Beach parking lot. To see if the Town will vote to appropriate
a sum of money, for the design, permitting (if any) and construction of the expansion of the White Crest
Beach parking lot up to a maximum of five hundred (500) spaces and for the payment of all other costs
incidental and related thereto, and that to meet this appropriation the Town Treasurer, with the approval
of the Selectmen, be and hereby is authorized to borrow said amount under and pursuant to Chapter 44,
Section 7 (1) of the General Laws, or pursuant to any other enabling authority, to issue bonds or notes of
the Town therefor, and further, to authorize any premium received by the Town upon the sale of any
bonds or notes approved by this vote, less any such premium applied to the payment of the costs of
issuance of such bonds or notes, to be applied to the payment of costs approved hereunder in accordance
with G.L. c. 40, §20, thereby reducing by a like amount the amount authorized to be borrowed to pay
such costs, or to take any other action in relation thereto. Two-thirds vote required.

(Requested by the Board of Selectmen)

Board of Selectmen: Recommends 5-0.
Finance Committee: Recommends 0-0.

SUMMARY: This article requests funding to expand the parking lot at White Crest beach to a
maximum of five hundred spaces. The expansion is intended to replace the spaces that are being
lost to erosion on the ocean side of Ocean View Drives. If this preservation of spaces does not
move forward and current erosion patterns continue there will be a time in the not too distant
future where parking is no longer available for the ocean beaches. The cost of the expansion will
be paid out of the increased revenue received from the lot.

Effect on Property Taxes: There would be no effect on property taxes from this article. The cost
of borrowing would be paid from the added parking revenue collected.

ARTICLE 29: Increase Marijuana Sales Tax to 3%. To see if the town will vote to accept the
provisions of General Laws Chapter 64N, Section 3, as amended by Section 13 of Chapter 55 of the Acts
of 2017 for the purpose of imposing a local sales tax upon the sale or transfer of marijuana or marijuana
products by a marijuana retailer operating within the Town of Wellfleet to anyone other than a marijuana
establishment at the rate of three percent (3%), or do or act anything thereon
(Requested by the Board of Selectmen)
Board of Selectmen: Recommends 5-0.
Finance Committee: Recommends 0-0.
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SUMMARY: Municipalities have the adopting the local sales tax on recreational marijuana at a
rate of 3%. Imposing the sales tax will help lessen percentage of local revenue that comes from
property taxes.

ARTICLE 30: Water Resources Director: To see if the Town will vote to raise and appropriate and/or
transfer from any available source of funds $150,000, or any other sum for the purpose of funding a new
position to implement the Town’s required Wastewater Management Plan and oversee the management
of the Town’s Water System within the Enterprise Fund; provided, however that no sums shall be
expended hereunder unless and until the Town shall have voted to assess an additional $150,000 in real

estate and personal property taxes pursuant to the provisions of G. L. ¢. 59, §21C (Proposition 2 '2), or
do or act anything thereon.

Board of Selectmen: Recommends 4-1.
Finance Committee: Recommends 0-0.

SUMMARY: The Town does not currently have any capacity to implement a State and
Federally required wastewater plan and is required to do so under the State and EPA approved
“208 Plan”. The Wastewater Committee and the Board of Water Commissioners have worked
together to find a cost efficient and economical solution which involves staffing the needs of
Wastewater, which are currently un-staffed, while at the same time assuming management of the
Water System to create efficiencies. The position funding includes compensation ($90,000-
$100,00) and benefits/office space ($50,000).

Effect on Property Taxes: The cost of $150,000 in the first year would add 6.4 cents to the tax
rate and would cost the owner of a median priced single-family home ($510,000) $32.49.

ARTICLE 31: To see if the Town will vote to increase the Stipend for Selectmen to $2,500 per year for
each member of the Board of Selectmen, and further, that the sum of $7,500 be raised and appropriated
for the purpose of funding said increase effective July 1, 2018,0r do or act anything thereon.
[Requested by the Board of Selectmen]
Board of Selectmen: Recommends 3-2.
Finance Committee: Recommends 0-0.

Summary: The Selectmen’s stipend, currently $1,000 per year, was set in 1986 and has not
changed since that time. The financial impact of changing the stipend is an additional $1,500
per year per Selectman or $7,500 a year for the five positions. The increased stipend may
encourage more citizens to run for office.

SECTION III: CHARTER AMENDMENTS., GENERAL BYLAWS and ACCEPTANCE of
STATUTES ARTICLES

ARTICLE 32: Acceptance of Revised Wellfleet Town Charter. Approval of Revised Wellfleet Town
Charter. To see if the Town will vote to accept the revised Town Charter as presented by the Charter
Review Committee, the full text of which is printed as Appendix G to this warrant and is on file in the
office of the Town Clerk during normal business hours of Town Hall and posted on the Town’s
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website at www.wellfleet-ma.gov. A summary of the proposed Charter amendments is as follows, or
do or act anything thereon.

(Requested by the Charter Review Committee)
Board of Selectmen: Recommends 0-0.
Finance Committee: Recommends 0-0.
Charter Review Committee: Recommends 0-0.

SUMMARY: The Charter Review Committee was created by Town meeting vote under article
#32 of the 2016 Annual Town meeting and extended by article #43 at the 2017 Annual Town
meeting. This vote requests approval of the revised charter as presented by the Charter Review
Committee. The next step will be a vote at the May 2019 Annual Town Election.

ARTICLE 33: Extend the Charge of the Charter Review Committee. To see if the Town will vote to
continue the Charter Review Committee created by a vote of the 2016 Annual Town Meeting for 1
(one) additional year, and further to direct the committee to report back to the next Annual Town
Meeting, or do or act anything thereon
(Requested by the Charter Review Committee)
Board of Selectmen: Recommends.
Bylaw Committee: Recommends.

SUMMARY: 2016 Annual Town Meeting vote approved creation of a 7-member Charter
Review Committee appointed by the Moderator and such committee was charged to report back
to the next Annual Town Meeting. The Committee has submitted proposed amendments to the
existing Charter in the previous article for consideration by the Town Meeting. If accepted by the
Town Meeting, the Charter, as amended, will be voted at Annual Town Election in May of 2019.
This article extends the Charter Review timeline so they may continue to progress the Charter to
the Town Election and report back to Town Meeting voters at the 2019 Annual Town Meeting.

ARTICLE 34: Proposal to Amend Town of Wellfleet General Bylaws. To see if the Town will vote to
amend its General Bylaws, Article II1, section 5 by adding the text shown in bold and deleting the text
shown as strikethrough below such that the bylaw, as amended shall read:

Section 5. No money shall be paid from the Town Treasury without a warrant or order therefore directed
to the Treasurer. Such warrant or order shall be signed by a majority of the Selectmen or by a
member designated by the Board of Selectmen pursuant to M.G.L. Ch. 41, Section 56. No money
granted for special purpose shall be applied to any other use, unless by a vote of the Town, and no orders
shall be drawn upon the Treasurer for any purpose not authorized by a vote of the Town or by the
statutes of the Commonwealth. The orders drawn against any appropriation shall not exceed the same.
[Requested by the Board of Selectmen]

Board of Selectmen: Recommends 3-2.

Finance Committee: Recommends 0-0.
Bylaw Committee: Recommends 0-0.
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SUMMARY: The timely signing of warrants has often proven to be difficult if Selectmen are out
of town or unable to get to town hall because of other commitments. Payrolls and other routine
payment may be inconveniently delayed for days because of this.

ARTICLE 35: Proposal to Amend Town of Wellfleet General Bylaw. To see if the Town will vote to
amend its General Bylaws Article V, section 2 by adding the text shown in bold and deleting the text
shown as strilke-through below such that the bylaw, as amended shall read:

ARTICLE V TRANSPORTATION
Section 2. When any officer or member of any board, paid or unpaid is called upon to go to any point
outside the Town of Wellfleet on official business connected with the duties of his/her office, he/she
shall be entitled to receive pay for transportation on the followmg basis: a sum per m1le for travel for said
fiscal year as set annually by the IRS as-the-Seleetine it : ;
9&919er—1—st—ef—the—preeedmg—ﬁsea4—ye&r—w1th1n the state, and relmbursement for actual costs for travel
outside of the state. When any year round employee is called upon to go from his/her office during the
normally scheduled working hours or is called to duty beyond normally scheduled working hours, to any
point within the Town of Wellfleet on official business connected with the duties of his/her office, he/she
shall be entitled to receive compensation for transportation at the rate per mile for travel for said fiscal
year as the Selectmen shall annually determine and set prior to October 1st of the preceding fiscal year,
upon presentation to the Town Accountant of an itemized bill within thirty days.

[Requested by the Board of Selectmen]

Board of Selectmen: Recommends 5-0.
Finance Committee: Recommends 0-0.
Bylaw Committee: Recommends 0-0.

SUMMARY: This change is to remove an unneeded step in a process. The IRS sets the
reimbursement rate each year which is followed by the Board of Selectmen’s approval of the rate.
This bylaw change would automatically accept the rate set by the IRS.

ARTICLE 36: Proposal to Amend Town of Wellfleet General Bylaw. To see if the Town will vote to
amend its General Bylaws, Article VII, section 46, Polystyrene Reduction Bylaw, section 4,
Administration and Enforcement by adding the text shown in bold and deleting the text shown as strike
through below such that the bylaw, as amended shall read:

Section 4. Administration and Enforcement

This Bylaw may be enforced by any Town Police Officer or agent of the Board of Health through
any lawful means in law or in equity, including, but not limited to, non-criminal disposition pursuant
to G.L.c.40, Section 21D and ARTICLE VII GENERAL SECTION 37. PENALTIES AND
ENFORCEMENT of the Town’s General Bylaws. If non-criminal disposition is elected, then any
Establishment which violates any provision of this Bylaw shall be subject to the following penalties:

First Offense: $100 fine
Second Offense: $200 fine
Third Offense and  $400-fine
Each Subsequent:  $300 fine
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[Requested by the Recycling Committee]

Board of Selectmen: Recommends 5-0.
Finance Committee: Recommends 0-0.
Recycling Committee: Recommends 0-0.
Bylaw Committee: Recommends 0-0.

SUMMARY: The original article approved at the 2017 Annual Town meeting in article 31
provided for a $400 fine for the third and each subsequent offense which exceeds the maximum
of $300 allowed by law. The amendment corrects that error.

ARTICLE 37: Animal Control By-Law. To see if the Town will vote to amend the General Bylaws by
deleting Article VII, Section 25 and Article XV in its entirety and inserting in place thereof the following:

ARTICLE XV - ANIMAL CONTROL

SECTION 1. PURPOSE.
The purpose of this bylaw is control of animals to prevent injury to property, persons and animals.

SECTION 2. ADMINISTRATION.

a. The Board of Selectmen shall annually appoint an Animal Control Officer who shall be responsible for
the enforcement of this bylaw and the General Laws relating to the regulation of animals.

b. For purposes of this bylaw and Massachusetts General Laws, Chapter 140, section 157, the Board of
Selectmen shall be the Hearing Authority.

SECTION 3. CONTROL OF ANIMALS.
No person owning, harboring or having the custody or control of a dog shall permit such dog to enter or
remain upon the following property at the time indicated:

a. PUBLIC SCHOOL GROUNDS. Dogs shall not be allowed on any school department property while
schools are in session, including recreational and extracurricular activities whether conducted on school

grounds or elsewhere.

b. TOWN OF WELLFLEET PROPERTY. Dogs entering in or remaining upon public property of the
Town of Wellfleet are subject to such Town rules or regulations as may, from time to time, be adopted to
regulate dogs on specific properties. A violation of any such regulation shall also be a violation of this
bylaw.

c¢. CEMETERY GROUNDS. No dog shall be allowed upon any cemetery grounds at any time in the Town
of Wellfleet.

d. DOG EXCREMENT AND REMOVAL. No owner shall permit a dog to defecate upon public ways,
beaches, or Town-owned land or structures without immediately and permanently removing the excrement
there from, nor shall said person permit such excrement to remain on private property without consent of
the owner or occupant of same.

SECTION 4. ROAMING AT LARGE.
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a. No owner or keeper of any dog shall cause or permit such dog, whether licensed or unlicensed, to run at
large within the Town of Wellfleet, or permit such dog to wander unrestrained on public or private property
other than the premises of the owner or keeper or the premises of another person with knowledge and
permission of such other person. A dog is under restraint within the meaning of this bylaw if it is controlled
by a leash or within a vehicle being driven or parked.

b. Unrestrained or unlicensed dogs may be caught and confined by the Animal Control Officer or any
police officer of the Town of Wellfleet. A dog so confined may be held for not more than seven days. If
the owner or keeper of the dog claims it and pays the sum of $40 for each day that the dog has been held,
the dog shall be returned to its owner or keeper. Any dog not claimed by the owner or keeper within said
seven-day period may be subject to euthanization or adoption as set forth in Massachusetts General Laws,
Chapter 140, sections 151A and 167, as may be amended from time-to-time.

SECTION 5. NUISANCE AND DANGEROUS DOGS

a. The Animal Control Officer shall investigate all complaints made to the Animal Control Officer, the
Town of Wellfleet Police Department, the Board of Selectmen, or the Town Administrator, that any dog
owned or kept within the Town of Wellfleet is a Nuisance Dog or Dangerous Dog, as those terms are
defined in Massachusetts General Laws, Chapter 140, Section 136A and 157, as may be amended from
time-to-time.

b. The Animal Control Officer shall require that said complaints be in writing and is hereby empowered to
make whatever inquiry is deemed necessary to determine the accuracy of said complaint and may make
such orders as he or she deems necessary to ensure the protection of public safety and/or to eliminate said
nuisance, as provided in Massachusetts General Laws, Chapter 140, section 157, as may be amended from
time-to-time

c. Any person aggrieved by an order of the Animal Contro] Officer, may request a hearing before the Board
of Selectmen. Said request shall be in writing and received by the Board of Selectmen within five (5)
business days of issuance of the Animal Control Officer’s order. A copy of the hearing request shall also
be delivered to the Animal Control Officer. If no such request is filed within the time specified herein, the
order of the Animal Control Officer shall be final.

d. Upon receipt of a timely request, the Board of Selectmen shall convene a public hearing, which shall
include an examination of the complainant under oath, to determine whether the dog is a Nuisance Dog or
Dangerous Dog. Based on the credible evidence and testimony presented at said public hearing, the Board
of Selectmen may affirm the Animal Control Officer’s order, reverse and nullify the Animal Control
Officer’s order, or issue any such order as it deems necessary to ensure the protection of public safety
and/or eliminate a nuisance, as provided in Massachusetts General Laws, Chapter 140, section 157, as may
be amended from time-to-time. The determination of the Board of Selectmen after a hearing shall be final.

e. The Animal Control Officer shall notify the Town Clerk of all dogs that have been designated as
Dangerous Dogs in accordance with this section and/or Massachusetts General Laws, Chapter 140, section
157.

f. The Owner or keeper of any dog(s) designated as Dangerous Dogs in accordance with this section and/or

Massachusetts General Laws, Chapter 140, section 157 which have not been ordered euthanized shall
relicense said dog(s) as “Dangerous” within thirty days of such determination. A unique licensing number
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shall be assigned to a Dangerous Dog by the Town Clerk. That number shall be noted on the town licensing
files.

g. The owner or keeper of a Dangerous Dog shall notify within 12 hours the Animal Control Officer if said
dog is unconfined, has attacked, another dog or has attacked a human, or has died or has been sold or given
away; the owner or keeper shall also provide the Animal Control Officer with the name, address and
telephone number of the new owner of the Dangerous Dog.

h. Nothing in this By-law is intended to limit or restrict the authority of the Board of Selectmen to act in
accordance with G.L. c. 140, §157.

SECTION 6. LICENSING.
a. All dogs 6 months or over must be licensed and tagged. The registering, numbering, and licensing of
dogs, if kept in the Town of Wellfleet, shall be conducted in the office of the Town Clerk.

b. The annual License Period shall run from January 1% to December 31* of each calendar year.

c¢. The Town Clerk shall not issue a license tag for the dog unless the owner of the dog provides proof of
rabies vaccination or certification from a veterinarian that such dog is exempt from rabies vaccination.

d. The annual fees to be charged by the Town of Wellfleet for the issuance of license tags for dogs shall
be:

Males and Females $10.00
Neutered Males and spayed Females $5.00 (a certificate of neutering or spaying is required prior to license
issuance).

e. The owner or keeper shall cause each dog to wear around its neck or body a collar or harness to which
he shall securely attach the license tags. If the tag becomes lost, the owner or keeper of the dog shall
immediately secure a substitute tag from the Town Clerk at a cost of $5.00 per substitute tag.

f. Kennels — the owner or keeper of a pack or collection of more than 4 dogs, 3 months old or older, on a
single premises, shall obtain one of the below types of kennel licenses, as defined in MGL Ch. 140 S.
136A, and pay the required annual fee.

5 dogs 6-10 dogs More than 10 dogs
Personal Kennel $100 $125 $150
Domestic Charitable Corporation Kennel No fee if incorporated exclusively for purposes outlined in

MGL c.140, §137A
Commercial Boarding or Training Kennel  $300
Commercial Breeder Kennel $300
Veterinary Kennel $150

A Kennel License shall be in lieu of licensing dogs individually.
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No Kennel License shall be issued or renewed until the premises have been inspected and approved by the
Animal Control Officer.

An owner or keeper of a pack or collection of 4 dogs or less, 3 months or older, on a single premises, may
obtain a kennel license in lieu of licensing the dogs individually.

No Commercial Board or Training Kennel, Commercial Breeder Kennel, or Veterinary Kennel Licenses
shall be issued unless the applicant demonstrates compliance with any other applicable laws concerning
the operation of a business or commercial enterprise from the subject premises.

g. Further, the town will charge a late fee of Fifty Dollars ($50.00) to be paid by owners or keepers of
record each year who license said dog or dogs on or after July 1*. The late fee is in addition to the license
fee. The late fee shall not apply to a dog new to the Town of Wellfleet which is issued a license on or after
July 1* of the license period.

h. All money received from issuance of dog licenses by the Town of Wellfleet or recovered as fines or
penalties by said Town under provisions of Chapter 140 relating to dogs, shall be paid into the Treasury of
the town.

SECTION 7. ENFORCEMENT AND PENALTIES.

a. This Bylaw, with the exceptions of Sections 5 and 6, may be enforced by the Animal Control Officer,
Town Official or any police officer of the Town through any means available in law or equity, including
but not limited to criminal indictment in accordance with G.L. ¢.40, §21, and noncriminal disposition in
accordance with G.L. c. 40, §21D, and the Town Bylaws, “Non-Criminal Disposition.” When enforced in
accordance with G.L. c.40, §21, the maximum penalty shall be $300.00 and each day a violation exists
shall constitute a separate violation.

1. When enforced through noncriminal disposition, the penalties shall be as follows:
First violation: Written Warning;

Second violation: $100.00; and

Third and subsequent violations within a 12-month period of first violation: $300.00.

b. For purposes of enforcement through non-criminal disposition, any violation of the provisions of this
by-law occurring more than 12 months after a first offense shall constitute a new and separate violation.

c. The Animal Control Officer or any Town of Wellfleet police officer shall seize and impound any dog
found outside of its enclosure in violation of this Bylaw or any order issued by the Animal Control Officer,
the Board of Selectmen or the Court.

d. The Wellfleet Board of Selectmen may enforce this Bylaw or enjoin violations thereof through any
lawful process, and the election of one remedy by the Board of Selectmen shall not preclude
enforcement through any other lawful means.

(Requested by the Board of Selectmen, the Town Clerk and the Town Administrator)

Board of Selectmen: Recommends 0-0
Planning Board: 0-0
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SUMMARY: This updates the animal control by-law to reflect changes in MGL, ¢.140
enacted in 2010 and eliminates duplicate provisions in the existing general by-laws.

ARTICLE 38: Animal Control By-Law. (Petitioned Article)

To see if the Town will vote to amend the General Bylaws by striking Article XV and
Article 7 Section 25 and of the General Bylaws and inserting in place thereof the following
to provide one consistent regulation and conform to Massachusetts changes to the animal
control law:

ARTICLE XV ANIMAL CONTROL

15.1 PURPOSE. The purpose of this bylaw is control of animals to prevent injury to
property, persons and animals.

15.2. ADMNISTRATION.

a. The Board of Selectmen shall annually appoint an Animal Control Officer who shall
be responsible for the enforcement of this bylaw and the General Laws relating to the
regulation of animals.

b. For purposes of this bylaw and Massachusetts General Laws, Chapter 140, section
157, the Board of Selectmen shall be the Hearing Authority.

15.3 DEFINITIONS: Domestic animal shall mean any domesticated animal including,
dogs, cats, lamas, horses, alpacas, ferrets, pigs, cows, goats, sheep, or any other
domesticated animal, except gerbils, mice, guinea pigs, snakes and other caged domestic
animals.

15.3a CONDUCT OF DOMESTIC ANIMALS. No person owning, harboring or having the
custody or control of a domestic animal shall permit such domestic animal to enter or remain
upon the following property at the time indicated:

a. PUBLIC SCHOOL GROUNDS. Domestic animals shall not be allowed on any school
department property while schools in Wellfleet are in session, including recreational and
extracurricular activities, whether conducted on school grounds or elsewhere, unless as part of
a school sponsored program or legally recognized assist or service animals.

b. SALT WATER BEACHES AND LANDINGS.
All Domestic Animals must be leashed or under the owner or handlers direct visual and
verbal control at all times on all Town Beaches and Landings:

Duck Harbor White Crest Beach Duck Pond

Powers Landing Cahoon Hollow Beach Mayo Beach

Indian Neck Beach Newcomb Hollow Marina

Burton Baker Beach Gull Pond Terminus of Chequessett
Maguire Landing at Long Pond Neck Road (the Gut)
Lecount Hollow Great Pond
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All Domestic Animals must be leashed at all times from the 3™ Saturday in June through
Labor Day on the following: Indian Neck, Nauset Road, Burton Baker, Mayo Beach and
Powers Landing.

All Domestic Animals must be leashed at all times from the 3™ Saturday in June through
Labor Day during the hours of 9am to 5pm on lifeguarded portions of the following beaches:
Newcomb Hollow, Cahoon Hollow, White Crest and Maguire Landing at LeCount Hollow.
Passing through to unprotected areas of the beach and National Seashore, on leash, is
permitted.

c. FRESHWATER PONDS.

All Domestic Animals must be leashed at all times from 3™ Saturday in June through Labor
Day on the following Freshwater Pond beaches: Gull Pond, Great Pond, Long Pond, Duck
Pond, Higgins Pond, the Sluiceway, Spectacle Pond, or Dyer Pond.

d. CEMETERY GROUNDS. No Domestic Animals may be at any cemetery grounds at
any time in the Town of Wellfleet except under specified circumstances. Domestic animals
are not allowed in any Town owned cemetery, except that a domestic animal may attend the
funeral of a member of its keeper's family and may accompany family members to visit the
grave site of a deceased family member. Under these circumstances, the domestic animal must
be kept on a six-foot or shorter leash. The domestic animal may not urinate or defecate on
grave sites or gravestones. Persons allowing or bringing domestic animals into Town-owned
cemeteries other than as service animals, or to attend the funeral of a member of its keeper's
family or accompanying family members to visit a grave site shall be subject to a fine not to
exceed S100.

€. PUBLIC PARKS. All Domestic Animals must be leashed at all times in Town Parks
from the 3™ Saturday in June through Labor Day.

f. WELLFLEET MARINA. All Domestic Animals must be leashed at all times in the
Marina.

g DOMESTIC ANIMAL EXCREMENT AND REMOVAL. No owner shall permit a
domestic animal to defecate upon public ways, beaches, or Town-owned land or structures
without immediately and permanently removing the excrement there from (except for horses,
cows and other herbivores), nor shall said person permit such excrement to remain on private
property without consent of the owner or occupant of same.

15.3b. ROAMING AT LARGE.

a. It shall be unlawful for any domestic animal to run at large, except when accompanied
by the owner or custodian, or when used for hunting, for guarding, working, or herding
livestock, for supervised competition and exhibition, or for training for such. For the purpose
of this section, "accompanied" means that the owner or must be able to see or hear, or both,
or have reasonable knowledge of where the domestic animal is hunting, where training is
being conducted, where trials are being held, or where the domestic animal is guarding,
working, or herding livestock.
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In this section, "at large"” means off the premises of the owner or keeper and not under the
control of any person by means of personal presence and attention as will reasonably control
the conduct of such domestic animal.

b. At Large or unlicensed domestic animals may be caught and confined by the Animal
Control Officer or any police officer of the Town of Wellfleet. A domestic animal so confined
may be held for not more than seven days. If the owner or keeper of the dog claims it and
pays the sum of $40 for each day that the domestic animal has been held, the domestic animal
shall be returned to its owner or keeper. Any domestic animal not claimed by the owner or
keeper within said seven day period may be subject to euthanization or adoption as set forth
in Massachusetts General Laws, Chapter 140, sections 151A and 167, as may be amended
from time-to-time.

15.4. NUISANCE AND DANGEROUS DOMESTIC ANMALS

a. The Animal Control Officer shall investigate all complaints made to the Animal
Control Officer, the Town of Wellfleet Police Department, the Board of Selectmen, or the
Town Administrator, that any domestic animal owned or kept within the Town of
Wellfleet is a Nuisance Domestic animal or Dangerous Domestic animal, as those terms
are defined in Massachusetts General Laws, Chapter 140, Section 136A and 157, as may
be amended from time-to-time.

b. The Animal Control Officer shall require that said complaints be in writing and is
hereby empowered to make whatever inquiry is deemed necessary to determine the
accuracy of said complaint and may make such orders as he or she deems necessary to
ensure the protection of public safety and/or to eliminate said nuisance, as provided in
Massachusetts General Laws, Chapter 140, section 157, as may be amended from time-to-
time

C. Any person aggrieved by an order of the Animal Control Officer may request a
hearing before the Board of Selectmen. Said request shall be in writing and received by
the Board of Selectmen within five (5) business days of issuance of the Animal Control
Officer's order. A copy of the hearing request shall also be delivered to the Animal
Control Officer. If no such request is filed within the time specified herein, the order of
the Animal Control Officer shall be final.

d. Upon receipt of a timely request, the Board of Selectmen shall convene a public
hearing, which shall include an examination of the complainant under oath, to determine
whether the domestic animal is a Nuisance Animal or Dangerous Animal. Based on the
credible evidence and testimony presented at said public hearing, the Board of Selectmen
may affirm the Animal Control Officer's order, reverse and nullify the Animal Control
Officer's order, or issue any such order as it deems necessary to ensure the protection of
public safety and/or eliminate a nuisance, as provided in Massachusetts General Laws,
Chapter 140, section 157, as may be amended from time-to-time. The determination of
the Board of Selectmen after a hearing shall be final.

€. The Animal Control Officer shall notify the Town Clerk of all domestic animals
that have been designated as Dangerous Animals in accordance with this section and/or
Massachusetts General Laws, Chapter 140, section 157.
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f. The Owner or keeper of any domestic animal designated as Dangerous Animals in
accordance with this section and/or Massachusetts General Laws, Chapter 140, section
157, which have not been ordered euthanized shall relicense said domestic animals as
"Dangerous" within thirty days of such determination. A unique licensing number shall
be assigned to a Dangerous Animal by the Town Clerk. That number shall be noted on the
Town licensing files.

g The owner or keeper of a Dangerous Animal shall notify within 12 hours the Animal
Control Officer if said animal is unconfined, has attacked another animal or has attacked a
human, or has died or has been sold or given away; the owner or keeper shall also provide
the Animal Control Officer with the name, address and telephone number of the new owner
of the Dangerous Animal.

h. Nothing in this By-law is intended to limit or restrict the authority of the Board of
Selectmen to act in accordance with G.L. ¢. 140. S 157.

15.5. LICENSNG.

a. All domestic animals 6 months or over must be licensed and tagged. The registering,
numbering, and licensing of domestic animal, if kept in the Town of Wellfleet, shall be
conducted in the office of the Town Clerk.

b. The annual License Period shall run from January 1s to December 31st of each
calendar year.

C. The Town Clerk shall not issue a license tag for a dog unless the owner of a dog or
other rabies susceptible animal provides proof of rabies vaccination or certification from a
veterinarian that such dog is exempt from rabies vaccination.

d. The annual fees to be charged by the Town of Wellfleet for the issuance of license tags

for domestic a animals shall be:
Males and Females $15.00
Neutered Males and spayed Females $10.00 (a certificate of neutering or spaying is required)

€. The owner or keeper shall cause each domestic animal to wear around its neck or
body a collar or harness to which he shall securely attach the license tags. If the tag becomes
lost, the owner or keeper of the domestic animal shall immediately secure a substitute tag
from the Town Clerk at a cost of $5.00.

f. Kennels — the owner or keeper of a pack or collection of more than 4 domestic
animal, 3 months old or older, on a single premises, shall obtain one of the below types of
kennel licenses, as defined in MGL Ch. 140 S. 136A, and pay the required annual fee

5 domestic animals 6-10 More than 10
Personal Kennel $100 S125 $150

Domestic Charitable Corporation Kennel No fee if incorporated

exclusively for purposes outlined in MGL c. 140, 5137A
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Commercial Boarding or Training Kennel $300

Commercial Breeder Kennel $300

Veterinary Kennel $150

A. Kennel License shall be in lieu of licensing domestic animals individually. No Kennel
License shall be issued or renewed until the premises have been inspected and approved by
the Animal Control Officer. An owner or keeper of a pack or collection of 4 domestic
animals or less, 3 months or older, on a single premises, may obtain a kennel license in lieu
of licensing the domestic animals individually. No Commercial Board or Training Kennel,
Commercial Breeder Kennel, or Veterinary Kennel Licenses shall be issued unless the
applicant demonstrates compliance with any other applicable laws concerning the operation
of a business or commercial enterprise from the subject premises.

B. Further, the Town will charge a late fee of Fifty Dollars (S50.00) to be paid by owners or
keepers of record each year who license said domestic animal(s) on or after July 1. The late
fee is in addition to the license fee.

C. All money received from issuance of domestic animal licenses by the Town of
Wellfleet, or recovered as fines or penalties by said Town under provisions of Chapter 140
relating to domestic animals, shall be paid into the Treasury of the Town.

15.6. ENFORCEMENT AND PENALTIES.

a. This Bylaw, with the exceptions of Sections 5 and 6, may be enforced by the Animal
Control Officer, Town Official or any police officer of the Town through any means
available in law or equity, including but not limited to criminal indictment in accordance
with G.L. ¢.40, section 21, and noncriminal disposition in accordance with G.L. c. 40,
section 21D, and the Town Bylaws, "Non-Criminal Disposition." When enforced in
accordance with G.L. ¢.40, section 21, the maximum penalty shall be $300.00 and each day
a violation exists shall constitute a separate violation.

1. When enforced through noncriminal disposition, the penalties shall be as follows:
First violation: Written Warning

Second violation: $ 100.00

Third and subsequent violations within a 12-month period of first violation: $ 300.00

b. For purposes of enforcement through non-criminal disposition. any violation of the
provisions of this by-law occurring more than 12 months after a first offense shall
constitute a new and separate violation.

c. The Animal Control Officer or any Town of Wellfleet police officer shall seize and

impound any domestic animal found outside of its enclosure in violation of this Bylaw or
any order issued by the Animal Control Officer, the Board of Selectmen or the Court
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d. The Wellfleet Board of Selectmen may enforce this Bylaw or enjoin violations thereof
through any lawful process, and the election of one remedy by the Board of Selectmen shall not
preclude enforcement through any other lawful means or do or act anything thereon.

(Printed Verbatim as Submitted and Required - Petitioned Article)

Board of Selectmen: Recommends 0-0.

SUMMARY: This amendment to the animal control bylaw provides consistent time periods
for enhanced animal control in all town areas: 1)eliminates different time periods in different
areas; 2) uses the same period as beach stickers for ease of administration; and 3) provides
consistency with amendments to the Massachusetts General Laws under Chapter 193 of the
Acts 0f 2012. It also repeals Article 7 Section 25 in the Town Charter to provide a uniform
regulatory framework.

SECTION 1V: ZONING BY LAW AMENDMENT ARTICLES

ARTICLE 39: Zoning Bylaw Amendment. To see if the Town will vote to amend the Zoning
Bylaws by amending 6.22.2 (5) Home Occupation as follows: (Deleted language appears as
strikethreugh type; proposed language appears in bold type. (Two- thirds vote required)

(5.) No exterior storage of Home Occupation related materials or equipment is permitted on the
Home Occupation premises unless reasonable screened from abutters and street by a stockade
type fence, not to exceed 6’ in helght or sultable plantmgs of evergreen trees —eeneea}ed—ﬁcem

frees However, equlpment as noted in Sectlons (9) and (10) of 6.22. 2 are exempt from
screening, as well as any boats, vehicles, trailers or accessory structures.
(Request of the Planning Board)

Board of Selectmen:
Planning Board:
Bylaw Committee:

SUMMARY: The proposed amendment to the Home Occupation zoning bylaw has been
brought forward in an effort to make clearer how materials that are used for home occupation
business may be used and housed on the locus.

ARTICLE 40: Petition to Amend Home Occupancy Bylaw. (Petitioned Article)
To see if the Town will vote to amend the Zoning bylaws to amend the language in line 5 of 6.22.2

requirements and standards. (Deleted language appears as strikethrough type; proposed language
appears in bold type.)

e Remove 6.22.2 line 5 existing language: 5) Ne-exterierstorage-of Home Occupationrelated
materials-or-equipmentis-permitted-on-the Home Occupation premises-unle oncealedtrom
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e Replace 6.22.2 line 5 to read: 5) No exterior storage of Home Occupation-related materials
or equipment is permitted on the Home Occupation premises unless reasonably screened
from abutters and street by natural features, and/or suitable plantings of evergreens or
deciduous shrubs and trees. A 6ft stockade type fence shall be deemed sufficient
screening for all intents and purposes. Equipment as noted in section (9) and (10) of
6.22.2 are exempt from screening as well as any boats, or accessory structures.

(Two-thirds vote required)
(Printed Verbatim as Submitted and Required - Petitioned Article)

Board of Selectmen: Recommends 0-0

SUMMARY: The current bylaw lacks clarity and leaves the traditional practices of shellfishing
at risk to lawsuits. Amending the Home Occupancy Bylaw to include specific language
pertaining to the industry will protect and preserve this traditional way of life.

ARTICLE 41: Petition to Amend Home Occupancy Bylaw. (Petitioned Article)

To see if the Town will vote to amend the Zoning bylaws to add an additional purpose to the HOME
OCCUPANCY Bylaw Section 6.22.1 (Deleted language appears as strikethrough type; proposed
language appears in bold type.)

o In order to protect the traditional fabric of Wellfleet’s historic shellfishing industry,
Marine Aquaculture and shellfishing shall be allowed by right as a home occupation, customarily
subordinate to residential use. (Two-thirds vote required)

(Printed Verbatim as Submitted and Required - Petitioned Article)

Board of Selectmen: Recommends 0-0

SUMMARY: The current bylaw lacks clarity and leaves the traditional practices of shellfishing
at risk to lawsuits. Amending the Home Occupancy Bylaw to include specific language
pertaining to the industry will protect and preserve this traditional way of life.

ARTICLE 42 : Zoning Bylaw Amendment. To see if the Town will vote to amend the Zoning
Bylaws by adding a new Section 6.6. - Affordable Flexible Residential Design, Section, as follows:

6.6 Affordable Flexible Residential Design

6.6.1 Purpose

A. The purpose of this Section 6.6 of the Wellfleet Zoning By-laws is to provide a residential
development zoning provision with flexible dimensional regulations to encourage efficient site
layout that minimizes land consumption and creates opportunities for diversified and affordable
housing. The Town wishes to encourage Affordable Flexible Residential Design (AFRD) as an
alternative to conventional development because AFRD results in creation of more affordable
housing for year-round residents, while allowing more design flexibility to encourage more
efficient site layout and preservation of contiguous open space.
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B. The goals of AFRD are:
1. To encourage and to promote the provision of affordable housing for year-round
residents.
2. To allow greater flexibility and creativity in the design of residential developments.

3. To encourage a less sprawling and more efficient form of development that consumes
less open land and conforms to existing topography and natural features better than a
conventional or grid subdivision.

4. To facilitate the construction and maintenance of streets, utilities, and public services in a
more efficient manner.
5. To further housing and land use goals of the Local Comprehensive Plan.

6.6.2 Definitions
In this Section 6.6 the following terms have the meaning indicated:

Base Allowable Density — The maximum number of lots or units that could be built on a site under a
conventional subdivision plan, as demonstrated in a preliminary subdivision plan, in accordance with
Section 6.6.7.

Common Open Space - Any Open Space set aside, dedicated, designated, or reserved for use as
passive recreation, natural buffers, and active recreation as permitted by this Section 6.6. Common
Open Space shall be contiguous wherever possible and shall not include roadways, parking areas, or
private yards.

Affordable Flexible Residential Design (“AFRD”) - A residential development in which at least
30% of the Base Allowable Density is composed of Affordable Dwelling Units and buildings are
clustered together with allowance for reduced lot sizes and frontage. The land not included in the
building lots is preserved as Open Space. AFRD may include residential subdivisions or residential
development where the property is held in condominium or other form of ownership in which the
property is not subdivided.

Income Eligible Household — A one or more person household whose maximum income does not
exceed 80% of the area median income, adjusted for household size, or as otherwise established by
the DHCD Guidelines.

Open Space — For the purposes of this Section 6.6 of the Zoning By-laws, Open Space shall mean
any parcel or area of land or water essentially unimproved and set aside, dedicated, designated or
reserved for use and enjoyment of the owners and occupants of an AFRD, as permitted by this
Section 6.6.

6.6.3 Applicability

A. AFRD is allowed by special permit under zoning, in accordance with this Section 6.6, for
development that proposes to provide at least 30% of the Base Allowable Density number, as
determined in accordance with Section 6.6.7, as Affordable Dwelling Units for Income Eligible
Households.

B. The minimum area required for an AFRD development is 60,000 s.f. of contiguous upland.
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C. AFRD is subject to the requirements of the Rules and Regulations Governing the Subdivision of
Land, Wellfleet, Mass (“Subdivision Rules and Regulations™) as applicable, except where
modification is allowed in accordance with Section 6.6.6, and subject to any other generally
applicable non-zoning land use regulations. AFRD may be proposed in the NSP, CD, R1, R2, C,
and C2 zoning districts except that any AFRD development in the NSP must comply with the
Act of Congress of August 7, 1961 which provided for the establishment of the Cape Cod
National Seashore and the regulations promulgated thereunder. If subdivision approval is not
required because a new roadway is not proposed, an applicant may nevertheless apply for AFRD
subject to the requirements of this Section 6.6.

6.6.4 Special Permit Granting Authority

The Planning Board shall act as the special permit granting authority for AFRD applications. The
Planning Board may adopt, and from time to time amend, rules and regulations consistent with the
provisions of this Section 6.6, G.L ¢.40A and other provisions of the Massachusetts General Laws,
and the Subdivision Rules and Regulations, and shall file a copy of said rules and regulations with
the Town Clerk.

6.6.5 Relationship to Subdivision Rules and Regulations

Nothing herein shall exempt a proposed subdivision from compliance with other applicable
provisions of the Wellfleet Zoning By-laws or the Subdivision Rules and Regulations, nor shall it
affect the right of the Board of Health to approve, condition or disapprove a subdivision plan in
accordance with the provision of such Subdivision Rules and Regulations. In any case where the
Subdivision Rules and Regulations conflict with zoning, the Wellfleet Zoning Bylaws govern.

6.6.6 Modification of Subdivision Roadway

The Planning Board may reduce applicable subdivision road construction standards (including but
not limited to roadway width, centerline radii, curbing, cul-de-sac radius, drainage requirements,
etc.), and not withstanding these reductions, subdivision road constructions will not apply to Base
Allowable Density calculations in Section 6.6.7.B where, in the opinion of the Planning Board, such
reductions will result in enhanced overall site design and provide adequate and safe access for the
development.

6.6.7 Base Allowable Density

A. The base number of dwelling units permitted under AFRD shall not exceed that which would be
permitted under a conventional (“grid”) subdivision that complies with the Wellfleet Zoning
By-laws, Subdivision Rules and Regulations and any other applicable laws and regulations of
the Town or the state.

B. To determine the Base Allowable Density, an applicant shall submit a preliminary subdivision
plan that demonstrates the allowable base number of units. The Subdivision Rules and
Regulations shall apply to the preliminary subdivision plan layout without waivers.

C. The Planning Board may grant a density bonus for additional dwellings in accordance with
Section 6.6.8. The number of dwelling units shall not exceed the Base Allowable Density
except where the Planning Board has granted a density bonus.
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6.6.8 Density bonus

The Planning Board may grant a density bonus in exchange for the provision of deed restricted
affordable housing or lot(s). For each Affordable Dwelling Unit provided under this section, one
additional dwelling unit may be permitted.

6.6.9 Types of residential development

The allowable dwelling units may be developed as single-family or multiple family dwelling units,
provided that the number of dwelling units does not exceed the Base Allowable Density as
determined in Section 6.6.7, or as allowed in Section 6.6.8, where a density bonus is granted.

6.6.10 Dimensional requirements

A. Minimum AFRD Area: The minimum area for an AFRD development is 60,000 s.f. contiguous
upland.
B. Minimum lot size: There is no minimum size for lots within an AFRD. The limiting factor on
lot size in AFRD is the need for adequate water supply and sewage disposal. Therefore,
minimum lot size shall be sufficient to meet Board of Health requirements for disposal of sewage
and protection of water supply.
C. Frontage: There is no numerical requirement for road frontage in AFRD. Each lot must
have legal, actual and adequate frontage so as to allow vehicular access to a public way or a way
approved under subdivision rules and regulations. Actual and adequate frontage shall be
determined by the Planning Board.

D. Setbacks: The minimum setback for any building from a property line shall be 10 feet. In no
event shall any dwelling be closer than 20 feet to each other. However, all setbacks from the
perimeter lot line AFRD area shall be 30 feet for front and rear and 25 feet for sides.

6.6.11 Site Design
A. Lot Arrangement: Lots shall be located in a manner that protects scenic views, wildlife habitat,

hilltops, ponds, steep slopes, and other sensitive environmental resources and land of
conservation value, while facilitating pedestrian and bicycle circulation.
B. AFRD proposals are required to design the site using the following process:
1. Identify Conservation Value: areas such as wetlands, buffer zones, habitat, cultural
resources, etc. shall be identified and removed from the base allowable density
calculations as noted in 6.6.7.
2. Place the dwellings to maximize residents’ access to open space, preservation of
views, privacy, etc.
3. Align roads, ways, and trails to provide vehicular and pedestrian access.
4. Draw lot lines around the dwellings, or in the case of a condominium development
the designated areas shall be delineated.

C. Shared Driveways: Shared driveways serving no more than five (5) dwelling units may be
allowed in the AFRD, provided that adequate vehicular access to the site has been provided by a
way, or ways, that meets the following criteria:

1. Minimum width: 10 feet, with 2-foot clear area on each side and pull-off areas;
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2. Maximum grade: 10%;

3. Driveway design can accommodate vehicular travel and provide direct ingress and
a rapid response time for emergency vehicles. The Board may require that
secondary access be provided for reasons of public safety and convenience.

6.6.12 Application Requirements

A. Pre-Application meeting: A pre-application discussion is required between the applicant and the
Planning Board. The purpose of this informal meeting is to introduce the applicant to the AFRD
zoning and Subdivision Rules and Regulations and discuss the applicant’s objectives prior to
developing engineered plans and other application materials.

B. Application materials - Applicants shall submit sixteen (16) copies of an AFRD application and
plans which shall comply with the submission requirements of the Subdivision Rules and
Regulations and which shall also indicate proposed land and building area, location of common
open space and upland area. The plans shall be prepared by a team including a registered civil
engineer and a registered land surveyor.

1. Preliminary Plan and Existing Conditions Plans: Prior to submission of a special
permit application, applicants shall submit a preliminary subdivision plan in
accordance with the Subdivision Rules and Regulations for the purposes of
determining the number of lots/units possible on in the AFRD (i.e. Base Allowable
Density), in accordance with Section 6.6.7. For this reason, it is recommended that a
copy of an existing conditions plan be submitted at this stage. The existing conditions
plan shall include but not be limited to existing topography at two-foot (2”) contours,
wetlands, waterbodies and the 100-year floodplain., existing rights of way,
easements, and existing structures, the location of significant features such as
woodlands, tree lines, open fields or meadows, scenic views, watershed divides and
drainage ways, fences and stone walls, roads, driveways, and cart paths.

2. Definitive Plan: The definitive subdivision plan shall be submitted with the special
permit application. Where an AFRD development is not a subdivision of land, the
AFRD development plan shall conform to the submission requirements for a
definitive plan.

3. Other materials: Applicants shall also include a statement indicating the proposed use
and ownership of the open space, where applicable.

C. The Planning Board may conduct the public hearing for the AFRD special permit concurrently
with a public hearing for the subdivision in conformity with the provisions of G.L. c. 41, Section
81K -81GG and the Subdivision Rules and Regulations.

D. Strict compliance with the requirements of these Subdivision Rules and Regulations may be
waived when, in the judgment of the Board, such action is in the public interest, and not
inconsistent with the Subdivision Control Law. The application for approval of a definitive plan
must be accompanied by a written request for waiver of strict compliance with the Subdivision
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Rules and Regulations, the regulation sought to be waived, the nature and location of the waiver
sought, and a statement by the Applicant's surveyor or engineer that such waiver is consistent
with each of the purposes set forth in Section 1.03 of the Subdivision Rules and Regulations.

6.6.13 Approval Criteria
A. The Planning Board may grant a special permit for an AFRD application upon making the
following determinations:
1. The proposed development meets the goals and purposes of AFRD.

2. The proposed development is suitable for the proposed location, and the
layout of the developed areas, including buildings, roads, and utilities, conforms to
the natural features of the parcel, minimizes the amount of land to be disturbed,
protects sensitive resources on site, and provides an efficient design of streets and
ways and utilities.

3. The proposed development complies with the special permit standards of
Section 8.4.2 of the Wellfleet Zoning By-laws.

6.6.14 Common Open Space Requirements

A. Required Open Space: AFRD areas greater than 10 acres shall provide a minimum of 25% of the site
area of the parcel as permanently protected Open Space, except where reduction is allowed, as set
forth in Section 6.6.14B below. Applicants are encouraged to retain natural vegetation for screening,
roadway buffers, and natural resource protection to the maximum extent feasible.

B. Applicants are encouraged to include wetlands and waterbodies within the Open Space, however the
amount of wetland that may count towards the Open Space requirement shall not exceed the
percentage of wetland on the entire site under existing conditions. Roadway rights of way shall not
count toward the area to be provided as Open Space.

C. The Planning Board may reduce the Open Space requirement for AFRD proposals with one or more
of the following characteristics:

1. The number of affordable units provided exceeds 50 % of the Base Allowable Density.

2. The project site is located within a half mile (%% - mile) of Wellfleet Center Historic
District or Paine Hollow Historic District.

3. More than 50% of the existing project site is previously disturbed.

4. The project site contains an historic structure(s), and the historic structure will remain in
its current location or moved elsewhere on the site.

S. The project is located adjacent to Open-Space land such as the National Seashore,

conservation land, wetland, or similar type Open-Spaced areas, if the layout of the AFRD
benefits outweigh the Open-Space benefits.

6.6.15 Permissible Uses of Open Space

A. Purposes: Open Space shall be used solely for passive recreation or conservation purposes by
residents. At least half of the required Open Space may be required by the Planning Board to be left
in a natural state. The proposed use of the Open Space shall be specified in the AFRD application.
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Infrastructure in Open Space: A minimal amount of storm-water infrastructure may be located in the
Open Space area provided it is designed as Low Impact Development as defined by the
Massachusetts Department of Environment Protection in its regulations and guidance and does not
significantly impact the features to be preserved. If the applicant demonstrates to the satisfaction of
the Planning Board that that there are practical difficulties in locating required septic fields within the
areas to be developed, the fields may be located in adjacent parts of the Open Space provided the
Planning Board finds that such use will not be detrimental to the character, quality, or use of the open
space, wetlands or waterbodies, and enhances the site plan.

6.6.16 Open Space Restriction
A. Except as provided on Section 6.6.16.B, the Open Space shall be protected with a permanent

restriction. The applicant shall provide a permanent restriction or restrictions (conservation, open
space or similar) in favor of a government entity, a land trust, homeowners association, or a not-for-
profit organization with a mandate that includes land conservation.

In the case of an AFRD that is less than or equal to 10 acres with more limited Open Spaces to be
used primarily by its residents, the Planning Board may accept as adequate protection the
combination of homeowners’ association, deed or covenant restrictions, and the conditions in the
special permit decision.

6.6.17 Encumbrances

All areas to be set aside as Open Space shall be conveyed free of any mortgage interest, security interest,
liens or other encumbrances.

6.6.18 Design Requirements

The location of Open Space provided through this Section 6.6 shall be consistent with the policies
contained in the Local Comprehensive Plan and the Open Space and Recreation Plan, as amended from
time to time and on file with the Town. The following design requirements shall apply to Open Space
and lots provided through this Section 6.6, as applicable:

A.

Open Space shall be planned as large, contiguous areas whenever possible. Long thin strips or
narrow areas of Open Space (less than 100" wide) shall occur only when necessary for access, as
vegetated buffers along wetlands or the perimeter of the site, or as connections between Open Space
areas.

Open Space shall be arranged to protect valuable natural and cultural environments such as wetland
buffers, unfragmented forestland and significant trees, wildlife habitat, open fields, scenic views,
trails, and archeological sites and to avoid development in hazardous areas such as floodplains and
steep slopes. The development plan shall take advantage of the natural topography of the parcel and
cuts and fills shall be minimized.

Open Space may be in more than one parcel provided that the size, shape and location of such parcels
are suitable for the designated uses.

Where the proposed development abuts or includes a body of water or a wetland, these areas and the
100" buffer to such areas, as stated in Article 3 of the Wellfleet Environmental Protection By-law,
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shall be incorporated into the Open Space. Where appropriate, reasonable access shall be provided to
shorelines.

The maximum number of house lots compatible with good design shall abut the Open Space and all
house lots shall have reasonable physical and visual access to the Open Space through internal roads,
sidewalks or paths. An exception may be made for resource areas vulnerable to trampling or other
disturbance.

Development along existing scenic roads and creation of new driveway openings on existing regional
roadways shall be minimized.

Where a proposed development abuts land held for conservation purposes, the development shall be
configured to minimize adverse impacts to abutting conservation land.

6.6.19 Affordability Restriction

A.

As a condition to an AFRD special permit, the applicant shall be required to execute an affordable
dwelling restriction (“Restriction™) for each Affordable Dwelling Unit using DHCD’s universal
Affordable Housing Deed Rider and governed by the terms and conditions of the DHCD Guidelines.
All restrictions shall be for perpetuity or the longest period allowed by law. No certificate of
occupancy shall be issued until the applicant has provided proof of recording of the restriction in the
Registry of Deeds to the Planning Board and the Building Inspector. Local preference for Affordable
Dwelling Units shall be provided to the extent allowed by DHCD Guidelines.

It shall be a condition upon every special permit issued under this Section 6.6 that the applicant shall
comply with any DHCD regulations under Chapter 40B of the Massachusetts General Laws and the
DHCD Guidelines for qualification of the dwelling units created under this Section 6.20 towards the
Town’s subsidized housing inventory, including but not limited to the form of the affordable
dwelling restriction and regulations concerning tenant selection and marketing, unit design standards,
and income eligibility standards and maximum rent or sale price.

6.6.20 Severability:

If any provision of this Section 6.6 is held invalid by a court of competent jurisdiction, the remainder of
Section 6.6 shall not be affected thereby. The invalidity of any section or sections or parts of any section
or sections of this Section 6.6 shall not affect the validity of the remainder of the Wellfleet Zoning By-
laws.

(Request of the Planning Board).
Board of Selectmen:
Planning Board:
Bylaw Committee:

SUMMARY: The proposed AFRD bylaw has been created to help create opportunities for the
development of additional affordable housing units through the use of flexible dimensional
regulations.

ARTICLE 43: Zoning Bylaw Amendment. To see if the Town will vote to amend the Zoning Bylaws
by adopting a new Section 6.35 - Special Permit/Site Plan Review for Impactful Commercial Uses as
follows: (Two-thirds vote required)

(Request of the Planning Board)
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6.35 - SPECIAL PERMIT/SITE PLAN REVIEW FOR CERTAIN IMPACTFUL USES

6.35.1. PURPOSE

The purpose and intent of this by-law is primarily to preserve the unique rural Cape Cod character of
Wellfleet as a small, sea-side Town and tourist destination, and also to regulate impacts on the general
safety and welfare of the Town caused by certain uses that present particular impacts in terms of size,
traffic, parking, impervious surface, lighting/glare, signage, drainage, noise and aesthetics.

6.35.2. APPLICABILITY

A. Notwithstanding any other provisions of this Zoning By-law this Section shall apply to
construction of any new use as listed in Sections 5.3.2, 5.3.3 and 5.3.4 of the Table of Use Regulations
contained in this Bylaw which is proposed to be located in any zoning district which meets or exceeds
any one of the following thresholds:

1. The use will require more than ten (10) parking spaces in compliance with Section 6.3 of this Zoning
By-law;

2. The use will generate more than 100 daily traffic trips (a trip is defined as in and out of the site) in
the month of July, as determined by the current version of the Institute of Traffic Engineers (ITE)
Trip Generation Manual; or

3. The use, including any building occupied by the use and any outside area where the use will also be
exercised, including outdoor seating and outdoor display of goods, but excluding area used for
parking, dumpsters, landscaping and snow storage, occupies an area greater than 1,500 square feet.

B. In addition, this Section shall apply to any alteration, expansion or renovation (hereinafter,
"alteration") of an existing use as listed in Sections 5.3.2, 5.3.3, and 5.3.4 of the Table of Use
Regulations contained in this Bylaw located in any zoning district, where such alteration meets or
exceeds any one of the following thresholds:

1. The alteration will increase the number of required parking spaces under Section 6.3 over the
number of existing parking spaces by at least ten (10) parking spaces;

2. The alteration will generate an increase in daily traffic trips to and from the site by more than twenty-
five percent (25%); or

3. The alteration, including any alteration to any building occupied by the use and any outside area
where the use will also be exercised, including outdoor seating and outdoor display of goods, but
excluding area used for parking, dumpsters, landscaping and snow storage, will result in at least a
twenty-five percent (25%) increase over the existing number of square feet occupied by the use

C. Limited Site Plan Review for Limited Alterations

Notwithstanding the provisions of Paragraphs A and B above, construction of a new use or an alteration
or renovation of an existing use as listed in Sections 5.3.2, 5.3.3 and 5.3.4 of the Table of Use
Regulations contained in this Bylaw located in any zoning district where such construction, alteration or
renovation involves only the exterior of the use or structure shall not require a Special Permit/Site Plan
Review but shall be subject to Limited Site Plan Review as follows:

1. Limited Site Plan Review shall be performed by the Zoning Board of Appeals.
2. Applicant shall comply with the provisions of Section 6.35.7.
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3. Limited Site Plan Review shall consist of a review of all criteria of Section 6.35.8.

4. The Zoning Board of Appeals shall conduct a public hearing on an application for Limited Site
Plan Review within thirty (30) days of filing an application. The public hearing requirements
and notices to abutters shall adhere to the provisions of G.L. c. 40A, Section 11.

5. When acting on a Limited Site Plan application under this Section, the Zoning Board of Appeals

may approve, approve with conditions or disapprove the application, stating its reasons therefor

in writing.

Appeals may be filed upon issuance of a building permit related to the Site Plan Approval.

7. The Limited Site Plan review decision shall be filed with the Office of the Town Clerk within
sixty (60) days of the date of application, unless such deadline is mutually extended, in writing,
by the Zoning Board of Appeals and Applicant, and recorded at the appropriate Registry of
Deeds.

8. The Limited Site Plan approval shall lapse if the proposed construction, alteration or renovation
is not commenced within two (2) years of the date of the approval.

9. The Limited Site Plan Approval decision shall be enforced pursuant to Section VIII of this
Zoning By-law.

o

6.35.3. ADMINISTRATION

Any new use or alteration to an existing use that meets or exceeds any of the thresholds established in
Section 6.35.2 shall require a Special Permit/Site Plan Review from the Board of Appeals. If such new
use or alteration of an existing use also requires a special permit under any other provision of this Zoning
By-Law, then such additional special permit shall be combined into a single procedure with a single
decision rendered and administered by the Board of Appeals under this Section of the By-law, with the
Board of Appeals applying the provisions of this Section of the By-law as well as the other applicable
requirements and criteria of the Zoning By-law. OR In the event that any use listed in Sections 5.3.2,
5.3.3 and 5.3.4 of the Table of Use Regulations of this Zoning By-law requires a special permit under
Section 8.4.2 and meets the threshold for a special permit under Section 6.35, the use shall only require a
single special permit applying the provisions of Section 6.35. Any Adult Entertainment Use requiring a
special permit pursuant to Section 6.20 of this Zoning By-law shall only require a special permit under
Section 6.20 and shall not be subject to this Section 6.35.

6.35.4. APPLICATION

Each application for Special Permit/Site Plan Review shall be filed with the Town Clerk. Thirteen (13)
copies of said application shall be stamped with the date and time filed with the Town Clerk and
transmitted to the Board of Appeals. Each application shall be accompanied by the required filing fee,
per the fee schedule listed in the Zoning Board of Appeals filing procedures manual, an abutters list
certified by the Board of Assessors, and one set of stamped envelopes addressed to the abutters. The
applicant shall also be required to deposit into the Board of Appeals' consultant account established
pursuant to G.L. Chapter 44, Section 53G, any amount deemed by the Board of Appeals necessary to hire
any outside engineering or other consultants to assist the Board with its review of the application.
Failure by the applicant to pay any consultant fee required by the Board of Appeals shall be the basis for
denial of said application.

The Board of Appeals will transmit, upon receipt, one copy of the application for review, comments and
recommendations to other Town officials, including but not limited to:

a. Inspector of Buildings,

b. Board of Health,

c. Board of Selectmen,
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d. Conservation Commission,
e. Police Department,

f.  Fire Department,

g. Department of Public Works,
h. Historical Commission; and
i. Planning Board.

All recommendations to the Board of Appeals must be in writing. Failure of any Town Board,
Commission or official to make recommendations prior to the date of the scheduled hearing shall be
deemed to be non-objection to the plan.

6.35.5. HEARING AND DECISION

All applications under this By-law, including Limited Site Plan Review under Section 6.35.2.C, shall
require a public hearing conducted pursuant to G.L. Chapter 40A, Sections 9 and 11. Final action on the
applications shall be rendered by the Board of Appeals within ninety (90) days of the close of the public
hearing date, unless such time is mutually extended in writing and on file with the Town Clerk. A copy
of the Board of Appeals decision shall be filed with the Town Clerk and recorded with the Registry of
Deeds.

6.35.6. WAIVERS

The Board of Appeals is authorized to grant a waiver from strict compliance with this Section when, in
the Board's opinion, such waiver is deemed not to be materially adverse to the interests of the Town
and/or in the interests of public safety. This provision shall not be construed as conferring upon the
Board of Appeals, when acting as the Special Permit/Site Plan Review authority under this Section, the
authority to grant a variance under the provisions of G.L. Chapter 40A, Section 10 or Section 8.4.3 of the
Zoning By-laws. Waivers must be granted by an affirmative vote of a majority of the Board of Appeals.

6.35.7. APPLICATION AND SITE PLAN CONTENTS
A. All existing conditions and proposed site plans shall be prepared and stamped by a Registered
Land Surveyor or Registered Professional Engineer. All other plans, such as, but not limited to,
parking, drainage/stormwater, site circulation, turning radius, as may be applicable to the
proposed application, shall be prepared and stamped by a Registered Professional Engineer.

B. All site plans shall be on standard 11" x 17" sheets, and each sheet shall be prepared at a defined
scale suitable for the content of the topic covered on the sheet and shall include the following:
1) The location and boundaries of the lot, adjacent street/ways and a list showing names and
addresses of direct abutters and abutters to the abutters within 300 feet;
2) Existing and proposed topography showing 2 foot contours showing “benchmark” used and
significant land features, natural and man-made, including, but not limited to, the location of
wetlands, streams, bodies of water, drainage swales and areas subject to flooding;
3) Existing and proposed structures, including dimensions and all elevations;
4) The existing and proposed location of loading areas, driveways, walkways, access and egress
points, and the location and number of parking spaces;
5) The location and description of all proposed on-site wells, water supply systems, storm
drainage systems, utilities, sites for enclosed refuse containers and location and capacity of septic
systems;
6) Proposed landscape plan showing the location and description of screening, fencing, plantings,
significant trees and finished grade contours;
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7) The location and description of existing signs, which may be submitted as photographs and the
location and a sketch of proposed signs;

8) The location and description of existing and proposed open space or recreation areas;

9) A lighting plan showing existing and proposed exterior lighting, including building and
ground lighting;

10) A plan for the control of erosion if applicable; and

11) A traffic study, if required by the Board of Appeals.

C. No certificate of occupancy shall be issued until a full set of As-Built Plans has been submitted to the
Board and the Building Inspector.

6.35.8. CRITERIA
The following criteria shall be considered by the Board of Appeals in its review of an application under

this Section.

A. GENERAL

1. Compliance with all requirements of the Zoning By-Laws of the Town of Wellfleet.
2. Integration into the existing terrain and surrounding landscape, and protection of abutting
properties and community amenities. Building sites shall, to the extent feasible:

a. Avoid use of wetlands, steep slopes and hilltops;

b. Minimize obstruction of scenic views from publicly accessible locations;

c. Preserve unique natural and/or historical features;

d. Minimize tree, vegetation and soil removal and grade changes;

e. Maximize open space retention; and

f. Screen objectionable features from neighboring properties and roadways.

B. ENVIRONMENTAL & HISTORIC

1. Protection of unique or significant environmental, historic or scenic features.

2. Ability of existing and proposed septic and water supply systems to serve the proposed use of
the site.

3. All drainage shall be handled on site based on a calculated 25-year storm and designed so that
run-off shall not be increased, groundwater recharge is maximized, pollution impacts are
minimized and neighboring properties will not be adversely affected.

C.DESIGN

1. Any proposed new construction or alteration to a building and/or the site on which such
construction or alteration is proposed shall avoid, to the extent feasible, impact on steep slopes,
flood plains, scenic views and wetlands.

2. Architectural style shall be in harmony with the prevailing character and scale of buildings in
the neighborhood and the Town through the use of appropriate building materials, screening,
breaks in roof and wall lines and other design techniques. Variation in detail, form and siting
shall be utilized to provide visual interest and to avoid monotony. Proposed buildings shall relate
harmoniously to each other with adequate light, air circulation and separation between buildings.
Use of dormers and pitched roofs are encouraged, while use of flat roofs is discouraged.
Corrugated metal exteriors are prohibited. Wooden shingles and clapboard siding are preferred;
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however, such exterior finishes may be waived, at the discretion of the Board of Appeals if a
safety code or other conditions so require; in such instances, the exterior finishes shall be
simulated to resemble wooden shingles or clapboard, to the extent possible. In no event shall
windows or glass on exterior walls or fagades of any proposed structure exceed 35% of the
square footage of each exterior wall or fagade.

3. Exposed storage areas, machinery, service areas, truck loading areas, utility buildings and

structures and other relatively unsightly uses shall be screened to protect neighbors from

objectionable features.

4. Electric power, telephone, cable TV and other such utilities shall be installed underground

unless specifically waived.

5. Asphalt pavement of parking areas is discouraged; crushed shells or stones are encouraged.

Or, a combination of both materials may be used for parking areas where slopes and topography

render the use of shells and stones impractical or not feasible or where a combination of materials

may be necessitated by the use's seasonal business model.
D. TRAFFIC

1. The site plan shall maximize the convenience and safety of vehicular and pedestrian
movement within the site and in relationship to adjacent ways. Joint access driveways
between adjoining properties shall be encouraged.

2. Ifatraffic plan is required by the Board, the plan shall describe monthly estimated average
daily and peak hour vehicle trips to be generated by the site. The plan shall describe traffic
flow patterns for both vehicles and pedestrians and provide for adequate access to and from
the site and adequate circulation within the site.

E. CONTROL OF GLARE AND LIGHT TRESPASS

1. To the greatest extent feasible, all light fixtures shall be equipped with whatever shielding,
lenses, or cutoff devices are necessary to eliminate light trespass onto any street or abutting
lot or parcel and to minimize glare to persons on any street or abutting lot or parcel.

2. All light fixtures, regardless of their intended use or mounting configuration, shall be fully
shielded and directed downward, except that architectural features such as building sections,
spires, American flags, or landscaping features may be up-lit to a limited extent, provided that
the applicant demonstrates that glare and light trespass are minimized to the extent reasonably
possible and consistent with the purposes of this bylaw.

3. All light fixtures shall also be positioned on the site to direct light onto the site, lot or parcel

and away from the property boundaries of the site and away from abutting properties.

4. All lighting shall be controlled to hours of operation and not beyond one-half hour after sunrise

and before one-half hour before sunset, with the exception of limited lighting for security

purposes which will be specifically reviewed in the permitting process.

F. SIGNAGE
Signage requirements shall be governed by Section VII of the Zoning By-laws.

G. OUTSIDE DISPLAYS/OUTSIDE USE
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Outside display of devices, goods or other objects for sale, rent or for the promotion of the business
outside, or outdoor seating, or outside signs or similar devices advertising goods or services offered at the
site, or other outside extension of the use which is kept in place after daily business hours, but excluding
area used for parking, dumpsters, landscaping and snow storage, shall be included in the calculation of
area occupied by the use for the purposes of this Section. Such outside displays may be allowed, within
the discretion of the Board of Appeals, subject to the following conditions:

1. The outside display/use is limited to the same hours of operation as the use to which such
display/use relates;

2. The outside display/use shall be set back a minimum of five (5) feet from all property lines and shall
not exceed six (6) feet in height, except for motor vehicles and boats, which may be up to thirteen
feet six inches (13°6”) in height;

3. The outside display/use shall not obstruct safe entry, egress and sight lines within or external to the
site or access by public safety or emergency vehicles to the property or the building, as determined
and enforced by the Police Chief or Fire Chief;

4. The outside display/use shall not obstruct the safe or convenient flow of vehicular or pedestrian
traffic within or external to the site or abutting properties or other businesses within the same
property; and

5. The outside display/use shall not reduce the effective use of the required number of parking spaces or
be located on or within vegetated areas required by the Zoning Bylaws.

6.35.9. ENFORCEMENT
1. Any Special Permit/Site Plan Approval issued under this section shall lapse within two years if
a substantial completion has not occurred and may be extended by the Board of Appeals for
reasonable cause. Any request for an extension shall be filed in writing with the Board of
Appeals at least three (3) months prior to the date of lapse and shall contain reasons why
substantial completion has not or cannot occur by the stated deadline. The Board of Appeals may
consider a request for an extension to be a minor modification of the Special Permit/Site Plan
Approval decision which shall not require a public hearing or notice to abutters.
2. The Applicant must file the approved Special Permit/Site Plan Approval with the Registry of
Deeds and furnish Book & Page Number to the Building Inspector prior to receiving a building
permit.
3. Violations of the Special Permit/Site Plan Approval shall be subject to the provisions of
Section VIII of the Zoning By-Laws and may be enforced in accordance with these Zoning By-
laws.
6.35.10. FINAL ACTION
The Board of Appeals' final action shall consist of either: 1. A written denial of the application stating the
reasons for such denial; or 2. The issuance of a Special Permit/Site Plan Approval subject to any
conditions, modifications, and restrictions as the Board of Appeals may deem necessary or in the best
interests of the Town or public safety. Appeals of Special Permit/Site Plan Approval decisions shall be
made in accordance with the procedures of G.L. c.40A, sec.17.

Board of Selectmen:
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Planning Board:
Bylaw Committee:

SUMMARY: The purpose and intent of this by law is primarily to preserve the unique rural
Cape Cod character of Wellfleet as a small, sea-side Town and tourist destination, and also to
regulate impacts on the general safety and welfare of the Town caused by certain uses that
present particular impacts in terms of size, traffic, parking, impervious surface, lighting/glare,
signage, drainage, noise and aesthetics.

ARTICLE 44: Zoning Bylaw Amendment. To see if the Town will vote to amend the Zoning
Bylaws by amending Section 9.3 Medical Marijuana Overlay District as follows: (Deleted language
appears as strikethrough type; proposed language appears in boldface type.) (Two-thirds vote
required)

(Request of the Planning Board)
9.3 MARIJUANA OVERLAY DISTRICT (MOD)

9.3.1 Establishment

The Medieal Marijuana Overlay District (MMOD) is established as an overlay district, which is shown
on the Zoning Map on file with the Town Clerk. Within the MMOD, all requirements of the underlying
district(s) remain in effect, except where these regulations provide an alternative to such requirements. If
the provisions of the MOD are silent on a zoning regulation, the requirements of the underlying district
shall apply. If the provisions of the MOD conflict with the requirements of the underlying district, the
requirements of the MMOD shall control. Land within the MOD may be used either for:

(1) a Registered Marijuana Dispensary (RMD), in which case the requirements set forth in this Section
shall apply; er

(2) a Recreational Marijuana Cultivation Site, as defined herein;

(3) a Recreational Marijuana Establishment (RME), as defined herein;

(4) a Recreational Marijuana Product Manufacturer, as defined herein;

(5) a Recreational Marijuana Retailer (RMR) as defined herein;

(6) a Recreational Marijuana Testing Facility; or

(7) a use allowed in the underlying district, in which case the requirements of the underlying district shall

apply.
9.3.2 Purpose

To provide for the location of RMDs and RMEs in accordance with Chapter 55 of the Acts of 2017
and M.G.L. ¢.94G, the Humanitarian Medical Use of Marijuana Act, G. L. ¢.94C, App. §1-1, et seq., as
amended by Chapter 55 of the Acts of 2017 and G.L. c. 941, to be enacted pursuant to Chapter 55
of the Acts of 2017, in locations suitable for lawful RMDs and RMEs and to minimize adverse impacts
of RMDs and RMEs on adjacent properties, residential neighborhoods, historic sites, schools,
playgrounds and other locations where minors congregate by regulating the siting, design, placement,
security, modification and removal of RMDs and RMEs.

9.3.3 Definitions

9.3.3.1 Where not expressly defined in the Zoning Bylaws, terms used in the MMOD Bylaw shall be
interpreted as defined in the Humanitarian Medical Use of Marijuana Act, G. L. ¢.94C, App. §1-1, et
seq., as amended by Chapter 55 of the Acts of 2017 and G.L. c. 941, to be enacted pursuant to
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Chapter 55 of the Acts of 2017, and the Commonwealth of Massachusetts Department of Public Health
(MDPH) Regulations promulgated thereunder, 105 CMR 725.001, et seq., M.G.L. ¢.94G or by
regulations promulgated by the Commonwealth of Massachusetts Cannabis Control Commission
(CCC), as they may be amended or superseded, and otherwise by their plain language.

9.3.3.2 Registered Marijuana Dispensary (RMD) - Also known as a Medical Marijuana Treatment
Center, means a-net-forprofit an entity registered under 105 CMR 725.100 or any superseding
regulations to be promulgated by the CCC, that acquires, cultivates, possesses, processes (including
development of related products such as edible marijuana infused products (MIPs), tinctures, aerosols,
oils, or ointments), transfers, transports, sells, distributes, dispenses, or administers marijuana, products
containing marijuana, related supplies, or educational materials to registered qualifying patients or their
personal caregivers. Unless otherwise specified, RMD refers to a site of dispensing, cultivation, and/or
preparation of marijuana, which site is expressly designated in the Certification of Registration issued by
the MDPH or CCC.

9.3.3.3 Recreational Marijuana Cultivation Site: A Recreational Marijuana Establishment
licensed to cultivate, process and package marijuana, to deliver marijuana to marijuana
establishments and to transfer marijuana to other marijuana establishments, but not to
consumers, as defined by G.L. c. 944G and pursuant to regulations to be promulgated by the
Cannabis Control Commission.

9.3.3.3.1 Recreational Marijuana Establishment (“RME”): A marijuana cultivator, marijuana
testing facility, marijuana product manufacturer, marijuana retailer or any other type of
licensed marijuana-related business as defined in G.L. ¢.94G, §1.

9.3.3.3.2 Recreational Marijuana Establishments for On-premises Social Consumption: Any
marijuana retailer licensed to purchase marijuana and marijuana products from a recreational
marijuana establishment and to sell marijuana and marijuana products on its premises to
consumers for purposes of consumption of the marijuana and marijuana products on its
premises either as the principal use or as an accessory or incidental use.

9.3.3.3.3 Recreational Marijuana Product Manufacturer: An entity licensed by the Cannabis
Control Commission to obtain, manufacture, process and package marijuana and marijuana
products, to deliver marijuana and marijuana products to marijuana establishments and to
transfer marijuana and marijuana products to other marijuana establishments, but not to
consumers.

9.3.3.3.4 Recreational Marijuana Retailer (“RMR?”) - An entity licensed by the Cannabis Control
Commission to purchase and deliver marijuana and marijuana products from marijuana
establishments and to deliver, sell or otherwise transfer marijuana and marijuana products to
marijuana establishments and to consumers.

9.3.3.3.5 Recreational Marijuana Testing Facility: An entity licensed by the Cannabis Control
Commission to test marijuana and marijuana products, including certification for potency and
the presence of contaminants.

9.3.3.3.5 Special Permit Granting Authority (SPGA) — As used in this Section 9.3, the Town of
Wellfleet Zoning Board of Appeals.

9.3.3.3.6 State Law - Collectively, G. L. ¢.94C, App. §1-1 et seq. and the MDPH Regulations
promulgated thereunder, 105 CMR 725.001, et seq., Chapter 55 of the Acts of 2017, G.L. ¢.94G, G.L.
¢. 941 (when enacted) and any superseding regulations promulgated by the CCC pertaining to
recreational or medical marijuana dispensaries, as they may be amended or superseded, and any
successor or re-codified version of any regulation issued by an agency of the Commonwealth of

45



Draft as of 03/15/18

Massachusetts with jurisdiction for certifying or regulating the production and/or sale of marijuana for
medical and/or recreational use.

9.3.4 Location

The MMOD consists of certain portions of the land within the C and C-2 District, as follows:
a) Commercial District - The land described in the Town of Wellfleet Zoning Bylaw, District
Descriptions as subsections (2) and (3); and
b) Commercial 2 District — The land described in the Town of Wellfleet Zoning Bylaw, District
Descriptions as subsection (1).
9.3.4.1 An RMD and RME may be permitted in the MMOD pursuant to a Special Permit granted
pursuant to this Section 9.3 and Subsection 8.4.2 of the Wellfleet Zoning Bylaws, provided, however,
that Recreational Marijuana Establishments for On-Premises Social Consumption, as defined
herein, are expressly prohibited.
9.3.4.2 An RMD or an RME may not be located within three hundred (300) feet of the following:
a) School, including a public or private elementary, vocational, or secondary school or a public or
private college, junior college, or university;
b) Child Care Facility;
¢) Playground;
d) Youth Center;
¢) Public Beach or Pond; or
f) Other facility in which minors commonly congregate, excluding the Cape Cod National Seashore
and the Cape Cod Rail Trail.
g) Notwithstanding the above, the properties separated by U.S. Route 6 from an RMD or an RME
shall be excluded from this list of protected uses.
9.3.4.3 The distance under this Section is measured in a straight line from the nearest point of the
property line of the protected uses identified in Subsection 9.3.4.2 to the nearest point of the property line
of the proposed RMD.
9.3.4.4 A special permit issued pursuant to this Section may, at the discretion of the SPGA, provide for
reduction of the distance from protected uses pursuant to Section 9.3.4.2 by no more than twenty-five
percent (25%), provided that:
a) the Applicant demonstrates that the RMD and RME would otherwise be effectively prohibited
within the municipality; and
b) the Applicant demonstrates that the RMD and RME will employ adequate security measures to
prevent diversion of marijuana to minors or those who are not qualifying patients or customers
pursuant to State Law.

9.3.5 General Requirements and Conditions

9.3.5.1 All RMDs and RMEs shall be contained within a building or structure, except that no RMD or
RME shall be located inside a building containing a residential unit, including transient housing such as
motels and cottages, or, in the case of an RMD only, the RMD shall be located er in buildings that
contain the office of a medical doctor or doctor of osteopathy or other professional practitioner
authorized by State Law to issue a certification for a qualifying patient for the use of marijuana.

9.3.5.2 The hours of operation of a RMD or RME shall be set by the SPGA, but in no event shall said
RMD or RME be open to the public between the hours of 8:00 PM and 8:00 AM.

9.3.5.3 Except as specified in State Law, no smoking, burning or consumption of any product containing
marijuana or marijuana-related products shall be permitted on the premises or grounds of any RMD or
RME.
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9.3.5.4 Signage for RMDs and RMEs
In addition to meeting the requirements of State Law and the Town of Wellfleet Zoning Bylaws, the
following additional requirements and restrictions shall apply:
a) A sign visible from the exterior of the building in which the RMD is located shall be displayed
either by posting on the building exterior in close proximity to the entrance or by placement in a
window in close proximity to the entrance with the text facing and legible from the exterior, which
states: “Registration card issued by the MA Department of Public Health required,” or “Registration
card issued by the MA Cannabis Control Commission required.” The required sign shall not
exceed six (6) square feet in area, shall be easily readable, and shall not be included in the signage
calculation in Subsection 9.3.5.4 b). For an RME, a sign legible from the exterior of the building
in which the RME is located shall be displayed either by posting on the building exterior in
close proximity to the entrance or by placement in a window in close proximity to the entrance
with the text facing and legible from the exterior, which states: “Must be 21 years or older and
show identification to enter this establishment.” For a facility that is a co-located RMD and
RME a sign legible from the exterior of the building in which the RMD/RME is located shall be
displayed either by posting on the building exterior in close proximity to the entrance or by
placement in a window in close proximity to the entrance with the text facing and legible from
the exterior, which states: “If under 18 years old, must possess a Medical Use of Marijuana
Program Registration Card issued by the Commonwealth of Massachusetts, and be
accompanied by a personal caregiver who also possesses a Medical Use of Marijuana Program
Registration Card issued by the Commonwealth of Massachusetts; if under 21 years old, but at
least 18 years old, must possess a Medical Use of Marijuana Program Registration Card issued
by the Commonwealth of Massachusetts.”
b) Exterior signage shall comply with Wellfleet Zoning Bylaws, except that:
1. no RMD or RME shall have a permanent or temporary freestanding accessory sign or off-
premise signage;
2. permitted signage, excluding any state required signage, shall be limited to twelve (12) square
feet in area;
3. in accordance with State Law, no RMD or RME external signage shall be illuminated except for
a period of 30 minutes before sundown until closing.
¢) Be in accordance with all other provisions of State Law.
9.3.5.5 Fencing and gates shall be in accordance with State Law and with all Town of Wellfleet Bylaws.
To the extent practicable, fencing shall be consistent with the character of surrounding properties.
9.3.5.6 Landscaping shall be in compliance with Wellfleet Zoning Bylaws, except that in accordance
with State Law, RMDs shall maintain trees, bushes, and other exterior vegetation so that they do not
allow for a person or persons to conceal themselves from sight.
9.3.5.7 Lighting shall be designed and maintained so as to protect adjacent properties and the night sky
from intrusive lighting; however, in accordance with State Law, the exterior perimeter of the RMD or
RME shall be sufficiently lit to facilitate surveillance.
9.3.5.8 Security and alarm systems for RMDs and RMEs shall be in accordance with State Law and
Town of Wellfleet General Bylaws, and shall be adequate to prevent and detect diversion, theft, or loss of
marijuana or unauthorized intrusion, utilizing commercial grade equipment.
9.3.5.9 Pesticide and fertilizer storage and use shall be in accordance with State Law and with all
applicable state and local statutes, bylaws, and regulations.
9.3.5.10 Solid and liquid waste, including waste composed of or containing marijuana, finished
marijuana, Marijuana-Infused Product, or byproducts of marijuana processing shall be stored, secured,
managed, and disposed of in accordance with State Law and all other applicable statutes and bylaws and
regulations of the Town.
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9.3.5.11 In accordance with G. L. c. 44, §53 G and regulations adopted by the Zoning Board of Appeals,
the SPGA may engage, at the Applicant’s expense, professional and technical consultants, including
legal counsel, to assist the SPGA Board with its review of any application pursuant to this Bylaw. Failure
of the applicant to pay for any such consultant review expense shall be grounds for denial of the
application.

9.3.5.12 All RMD’s or RME’s must only access and egress from Route 6 or within the MOD Overlay
District

9.3.6 Special Permit Procedure

9.3.6.1 The SPGA shall act in accordance with provisions, regulations, requirements, conditions and
limitations set forth in this Section 9.3 and in accordance with Subsections 8.4.2 of the Wellfleet Zoning
Bylaw, and with State Law and any other applicable Massachusetts General Laws.

9.3.6.2 An applicant for the RMD or RME Special Permit shall file with the Wellfleet Town Clerk all
required forms, plans and supporting documentation along with an original and twelve (12) copies and
required fees. The Town Clerk shall stamp the application with the date received and shall immediately
notify the SPGA of a submitted application packet.

The SPGA may refer any application pursuant to this Bylaw for review by other boards, departments or
officers as it deems appropriate, including, but not limited to the Inspector of Buildings, Fire Department,
Planning Board, Police Department, Board of Health, the Conservation Commission, the Department of
Public Works. Such boards, departments or officers shall review the application and shall submit their
written recommendations, if any, to the referring authority within 35 days of receipt of referral of the
application, or the application shall be deemed to be unopposed.

All plans and maps shall be prepared, stamped and signed by the appropriate registered design
professional licensed to practice in the Commonwealth of Massachusetts, at a scale not greater than one-
inch equals thirty feet (1” = 30°). Site plans shall include North arrow and locus map.

Applications shall include all additional materials and fees as required by the SPGA, including the
following:

a) Twelve (12) copies of the Applicant’s application to and Certificate of Registration as an RMD
received from the MDPH or twelve (12) copies of the Applicant’s application to the CCC;

b) a single copy of all required licenses and permits issued to the Applicant by the Commonwealth of
Massachusetts and any of its agencies for the RMD or RME;

c) the name and address of each owner of any interest in the RMD or RME or the property on which it is
proposed to be located,;

d) If the Applicant is a business organization, a statement under oath disclosing all of its owners,
shareholders, partners, members, managers, directors, officers, or other similarly-situated individuals and
entities and their addresses. If one or more of the above are entities rather than persons, the Applicant
must disclose the identity of the owners of such entities until the disclosure contains the names of
individuals;

€) evidence of the Applicant’s ownership of or right to use and control the site of the RMD or RME for
the RMD or RME, as applicable, such as a deed or lease; for any property located within the Cape Cod
National Seashore (CCNS), a copy of the notice sent by registered mail, return receipt requested, to the
Superintendent of the CCNS.

f) a detailed floor plan of the premises of the proposed RMD or RME that identifies the square footage
available and describes the functional areas of the RMD or RME, including areas for the preparation of
any MIP;

g) detailed site plans that include the following information:

1. Compliance with the requirements in 6.3.13a (Other Uses) of the Wellfleet Zoning Bylaws for parking
and loading spaces, for lot size, frontage, yards and heights and coverage of buildings, and all other
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provisions of this Bylaw, to the extent not in conflict with any term of the registration of the RMD or
RME;

2. Provision for convenience and safety of vehicular and pedestrian movement on the site and for the
location of driveway openings in relation to street traffic;

3. Provision for convenience and safety of vehicular and pedestrian movement off the site, if vehicular
and pedestrian traffic off-site can reasonably be expected to be substantially affected by on-site changes;
4. Analysis of the adequacy of the arrangement and the number of parking and loading spaces in relation
to the proposed use of the premises, including designated parking for home delivery vehicle(s), as
applicable;

5. Proposed building elevations; design and appearance of structures, signs, screening and landscaping;
and

6. Provisions for adequate water supply, septic, surface and subsurface drainage and light;

h) a description of the security measures, including but not limited to lighting, fencing, gates, and
employee security policies, approved by MDPH or CCC for the RMD or RME, as applicable;

i) a copy of emergency procedures, including a disaster plan with procedures to be followed in case of
fire or other emergencies, approved by MDPH or CCC for the RMD or RME, as applicable;

j) a copy of the policies and procedures for patient or personal caregiver home-delivery approved by
MDPH or CCC for the RMD or RME, as applicable;

k) a copy of the policies and procedures for the transfer, acquisition, or sale of marijuana between RMDs
approved by MDPH or CCC or RME, as applicable;

1) a copy of proposed waste disposal procedures;

m) proof of liability insurance that is in accordance with 105 CMR 725.105(Q) or any applicable
regulations promulgated by the CCC;

n) a description of proposed financial surety to satisfy the requirements of Subsection 9.3.11.2; and

0) any waivers from MDPH or the CCC regulations issued for the RMD or RME, as applicable.

9.3.6.3 After notice and public hearing and consideration of application materials, consultant reviews,
public comments, and the recommendations of other town boards and departments, the SPGA shall
determine whether the application meets the standards, purpose and intent of §9.3 and the standards and
conditions of §8.4.2 generally applicable to special permits, and if so determined, may approve the
special permit with conditions consistent with this Bylaw.

9.3.7 Special Permit Conditions on RMDs and RMEs

The SPGA may impose conditions reasonably appropriate to improve site design, traffic flow, public
safety, protect groundwater quality, air quality, and significant environmental resources, preserve the
character of the surrounding area and otherwise serve the purpose of this Section 9.3 and the Wellfleet
Zoning Bylaws. In addition to any specific conditions applicable to the Applicant’s RMD or RME, a
Special Permit granted under this Bylaw shall include the following general conditions:

a) Hours of operation, including dispatch of home deliveries.

b) The permit holder shall file a copy of any Incident Report required under State Law with the Inspector
of Buildings and the SPGA within 24 hours of the incident by the RMD or RME. Such reports may be
redacted as necessary to comply with any applicable state or federal laws and regulations.

¢) The permit holder shall file a copy of any summary cease and desist order, cease and desist order,
quarantine order, summary suspension order, order limiting sales, notice of a hearing, or final action
issued by MDPH, CCC or the Division of Administrative Law Appeals, as applicable, regarding the
RMD or RME with the Inspector of Buildings and SPGA within 48 hours of receipt by the RMD or
RME.

d) Each RMD or RME permitted under this Bylaw shall as a condition of its Special Permit file an
annual report with the SPGA no later than January 31, providing a copy of all current applicable state
permits, licenses, and registrations for the RMD, RME, and/or its owners, certificate of liability
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insurance that is in accordance with State Law and demonstrate continued compliance with the
conditions of the Special Permit.

e) The permit holder shall provide to the Inspector of Buildings and Chief of the Police Department, the
name, telephone number and electronic mail address of a contact person in the event that such person
needs to be contacted after regular business hours to address an urgent issue. Such contact information
shall be kept updated by the permit holder.

f) The Special Permit shall be limited to the current Applicant and shall lapse if the permit holder ceases
operating the RMD or RME.

g) The Special Permit shall lapse upon the expiration or termination of the Applicant’s registration by
MDPH or the CCC.

h) The permit holder shall notify the Inspector of Buildings and SPGA in writing within 48 hours of the
cessation of operation of the RMD or RME or the expiration or termination of the permit holder’s
registration with MDPH or the CCC.

i) As-Built conditions, post-construction, shall be submitted to the Inspector of Buildings prior to
issuance of an Occupancy Permit. Any changes or subsequent alterations to previously filed As Built
conditions shall be submitted to the Inspector of Buildings upon completion of work.

9.3.8 Off-site Cultivation as Authorized by RMD Certificate of Registration or License Issued by
Cannabis Control Commission

In the case of cultivation of marijuana at a site other than the Dispensary, or in the case of a Recreational
Marijuana Cultivation Site, where, the Certificate of Registration or License issued by the CCC, as
applicable, identifies the cultivation site, and 2.) the cultivation site meets the requirements of G. L.
c.40A, §3 for exemption from the use restriction in the zoning district in which the cultivation site is
located, the cultivation of marijuana at such a site shall not require an additional Special Permit pursuant
to Subsections 9.3.6 and 9.3.7; but shall be considered within the area subject to the conditions imposed
on the RMD or Recreational Marijuana Cultivation Site special permit.

9.3.9 Prohibition Against Nuisances

No use shall be allowed in the MOD which creates a nuisance, including loitering, to abutters or to the
surrounding area, or which creates any hazard, including but not limited to, fire, explosion, fumes, gas,
smoke, odors, obnoxious dust, vapors, offensive noise or vibration, flashes, glare, objectionable effluent
or electrical interference, which may impair the normal use and peaceful enjoyment of any property,
structure or dwelling in the area.

9.3.9.1 Prohibited Uses

Recreational marijuana establishments for on-premises social consumption, as defined herein, are
prohibited

9.3.10 Modification and Alteration

All modification, remodeling, expansion, reduction, or other physical, non-cosmetic alteration of an
RMD or RME made after issuance of the Special Permit shall require approval by the SPGA as provided
in this Section 9.3

9.3.11 Abandonment or Discontinuance of Use

9.3.11.1 An RMD or RME shall be required to remove all material, including plants, products, waste,
equipment and other paraphernalia:

a) prior to surrendering its state issued licenses or permits; or

b) within six months of ceasing operations, whichever comes first; and

¢) in accordance with State Law and all other applicable federal, state, and local requirements.

9.3.11.2 The SPGA shall require the Applicant to post a bond at the time of construction in an amount
adequate to pay the costs of removal of the RMD or RME in the event the Town must remove the RMD
or RME. The value of the bond shall be based upon the ability to completely remove all the items noted
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in 9.3.11.1 and properly clean the RMD or RME at prevailing wages. The value of the bond shall be
determined based upon the Applicant’s supporting information provided to the SPGA, consisting of three
(3) written bids to meet the noted requirements. Use of consultants by the SPGA may be required at the
expense of the applicant when evaluating or comparing the bids. An incentive factor of 1.5 shall be
applied to all bonds to ensure compliance and adequate funds for the town to remove the RMD or RME
at prevailing wages. Notwithstanding the above, the bond amount is subject to review by the SPGA every
three (3) years.

Further, that the Town vote to amend Section II, 2.1 Definitions by adding, in alphabetical order, the
following new definitions:

Recreational Marijuana Cultivation Site: A Recreational Marijuana Establishment (RME) licensed to
cultivate, process and package marijuana, to deliver marijuana to marijuana establishments and to
transfer marijuana to other marijuana establishments, but not to consumers, as defined by G.L. ¢. 94G
and pursuant to regulations to be promulgated by the Cannabis Control Commission.

Recreational Marijuana Establishment (RME): A marijuana cultivator, marijuana testing facility,
marijuana product manufacturer, marijuana retailer or any other type of licensed marijuana-related
business as defined in G.L. ¢.94G, §1.

Recreational Marijuana Establishments for On-premises Social Consumption: Any marijuana retailer
licensed to purchase marijuana and marijuana products from a recreational marijuana establishment
and to sell marijuana and marijuana products on its premises to consumers for purposes of
consumption of the marijuana and marijuana products on its premises either as the principal use or as
an accessory or incidental use.

Recreational Marijuana Product Manufacturer: An entity licensed by the Cannabis Control
Commission to obtain, manufacture, process and package marijuana and marijuana products, to deliver
marijuana and marijuana products to marijuana establishments and to transfer marijuana and
marijuana products to other marijuana establishments, but not to consumers.

Recreational Marijuana Retailer (RMR): An entity licensed by the Cannabis Control Commission to
purchase and deliver marijuana and marijuana products from marijuana establishments and to deliver,
sell or otherwise transfer marijuana and marijuana products to marijuana establishments and to
consumers.

Recreational Marijuana Testing Facility: An entity licensed by the Cannabis Control Commission to
test marijuana and marijuana products, including certification for potency and the presence of
contaminants

And further, that the Town vote to amend Section 5.3, Use Regulations, by amending the table under
sub-heading Section 5.3.2 Commercial, by adding the following new uses in alphabetical order as uses
allowed by Special Permit from the Zoning Board of Appeals and by changing footnote 7 for said uses
indicating that such uses are allowed in the Marijuana Overlay District in the C and C2 Zoning
Districts as allowed by Section 6.35 of this Zoning By-law, such that the amended table shall state:

5.3.2 Commercial CD R1 R2 NSP C C2
Recreational Marijuana Cultivation 0] 0] 0 o A7 A7
Site
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Registered Marijuana Dispensary 0 0O 0 0 A6 0]
(RMD)

Recreational Marijuana Establishment 0] 0) O 0] A7 A7
Recreational Marijuana 0] 0] (0] 0) 0 6]
Establishments for On-Premises

Social Consumption

Recreational Marijuana Product 0 O o 0 A7 A7
Manufacturer

Recreational Marijuana Retailer 0 0] 0 0 A7 A7
Recreational Marijuana Testing @) @) 6] o A7 A7
Facility

Footnote 6: Use authorized under special permits in the Marijuana Overlay District in the C Zoning

District as provided for in Section 9.3 and as provided for in Section 8.4.2 of these Zoning By-laws.

Footnote 7: Use authorized under Special Permit in the Marijuana Overlay District in the C and C2

zoning districts pursuant to Section 9.3 and Section 8.4.2 of these Zoning By-laws, or take any other
action related thereto.

Board of Selectmen:
Planning Board:
Bylaw Committee:

SUMMARY:

ARTICLE 45: Zoning Bylaw Amendment. To see if the Town will vote to amend the Zoning
Bylaws by amending Article X Large-Scale Ground-Mounted Solar Photovoltaic Installations,
section 8.6 as follows: (Deleted language appears as strikethrough type; proposed language appears
in boldface type.) (Two-thirds vote required)

10.8.6 Height
Solar photovoltaic arrays shall not exceed ten (10) six+6} feet in height off the ground at their tallest
orientation as measured at the highest point of the ground under the array. Accessory structures

to LSGMSPI shall be subject to height requirements set in section 10.7 of this bylaw.
(Request of the Planning Board)

Board of Selectmen:
Planning Board:
Bylaw Committee:

SUMMARY: The request to increase the height in the bylaw is being requested to provide
for greater flexibility on the capped landfill site for the development of a solar array project
that the Town is soliciting through a competitive RFP process. The increase in height will
allow for more solar panels to be placed on the site thus producing enough electricity to
cover nearly all of the Town’s total energy use.
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ARTICLE 46: Zoning Bylaw Amendments. To see if the Town will vote to amend the Zoning
Bylaws as stated below: (Deleted language appears as strikethrough type; proposed language appears
in boldface type.) (Two-thirds vote required)

1.

To see if the Town will vote to amend its Zoning By-laws, as most recently amended, by amending
Section 5.3, Use Regulations, by inserting a new footnote 29 after the sub-headings for Section 5.3.2
Commercial, Sections 5.3.3 Commercial (Heavy) and Section 5.3.4 Institutional to read as follows:
“29 Subject to Section 6.35 of this Zoning By-law,” or take any other action relative thereto.

To see if the Town will vote to amend its Zoning By-laws, as most recently amended, by amending
Section 2.1 Definitions by deleting the definition for “Business, Formula,” or take any other action
relative thereto.

To see if the Town will vote to amend its Zoning By-laws, as most recently amended, by amending
Section 5.3, Use Regulations, Section 5.3.2 under the sub-heading “Commercial”, be deleting
“Business, Formula” from the use table, or take any other action relative thereto.

To see if the Town will vote to amend its Zoning By-laws, as most recently amended, by deleting
Section 6.3.13 “Development of Significant Impact” in its entirety OR do you want to retain so much
of this provision as pertains to the Main Street Overlay District , or take any other action relative
thereto?

To see if the Town will vote to amend its Zoning By-laws, as most recently amended, by deleting
Section 6.3.14, Developer-Funded Impact Studies for “Development of Significant Impact”, OR
ignore this deletion if you decide to retain so much of Section 6.3.13 pertaining to the Main Street
Overlay District, or take any other action relative thereto.

To see if the Town will vote to amend its Zoning By-laws, as most recently amended, by amending
Section 8.4.2 by adding the following new sentence after the second sentence: “Granting of a special
permit for Impactful Commercial Uses shall be governed by Section 6.35 of this Zoning By-law and
shall not be subject to the provisions of Section 8.4.2,” or take any other action relative thereto.

(Request of the Planning Board)
Board of Selectmen:
Planning Board:
Bylaw Committee:

SUMMARY: These are housekeeping amendments and are changes to be made in response
to the adoption of or amendments to other sections of the Zoning Bylaw.

ARTICLE 47: Zoning Bylaw Amendment — Food Trucks. To see if the Town will vote to amend
the Zoning Bylaws by amending Section 11, Section 2. 1, Definitions and Section V, Section 5.3, Use
Regulations by insetting the language below, in alphabetical order, where appropriate, or take any
other action related thereto. Two-thirds vote required.
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Section II Definitions
Section 2. 1

Food Truck — A readily movable, non-motorized trailer or cart or a motorized wheeled vehicle
that is designed and equipped to cook, prepare, and/or serve food for retail sale while parked on
land other than a public or private street, and shall include any food truck, food cart, canteen truck,
catering truck, breakfast truck, lunch truck, lunch wagon, or any other mobile food vehicle. All
Food Trucks must be registered with the Massachusetts Registry of Motor Vehicles, as required.
The following Food Truck uses do not require a special permit:

a. A Food Truck operating at a special event approved by the Board of Selectmen, such as
Oysterfest, a carnival or similar event;

b. A Food Truck operating as an accessory use to an outdoor municipal or governmental
recreational use, including but not limited to public beaches, municipal playing fields or
similar use; and

¢. A Food Truck catering a private event in any zoning district, which shall remain on the
property for a period not to exceed 24-hours.

Section 5.3.2 Use Regulations

5.3.2 Commercial CD R1 R2 NSP C C2

Food Truck A O O O A A*

*only C2 parcels that are contiguous to Route 6; food truck traffic must use its access and

egress on route 6 even if parcel has alternative access.
(Printed Verbatim as Submitted and Required - Petitioned Article)

Board of Selectmen: Recommends 0-0
Planning Board: 0-0

SUMMARY: The appropriate use of land is regulated under the Town of Wellfleet Zoning
By-Laws (WZBL). Inserting the language above into the WZBL provides a clear statement
of where land may be used for Food Trucks. Food Trucks operating on land other than public
or private streets will be an allowed land use by Special Permit in the Central District (CD).
Commercial (C) and Commercial (C2 parcels contiguous to Route 6) Zoning Districts, where
similar uses (i.e. retail businesses and food establishments) are already permitted. Certain
Food Truck uses have been exempted to 1) allow the Town of Wellfleet to continue licensing
Food Trucks to operate on public land under certain circumstances, and 2) permit Food
Trucks to cater private events in any zoning district. The language of this article is identical
to the Planning Board's language except for the limited inclusion of C2.
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SECTION V: DISPOSITION OF TOWN PROPERTY ARTICLES

ARTICLE 48: Disposition of Town Owned Property — 0 West Main Street. To see if the Town will
vote pursuant to Article III, Section 7 of the Town Bylaws to transfer the care, custody, management
and control of a parcel of land at 0 West Main Street, parcel 14-222-0, and referenced in a survey plan,
entitled “Plan of Land in Wellfleet dated April 1989, prepared by Slade Associates, Inc., recorded with
the Barnstable County Registry of Deeds in Book 459, Page 61 to the Board of Selectmen for the
purpose of conveyance to an abutting property owner, or do or act anything thereon. . Two-thirds
vote required.

(Requested by the Board of Selectmen)

Board of Selectmen: Recommends 4-0.
Finance Committee: Recommends 0-0.

SUMMARY: This Article authorizes the Board of Selectmen to convey a small parcel of land of
unknown ownership by giving a release deed to the abutter which merely states that the Town
conveys any interest it has in the property (which may be no interest) to the abutter.

ARTICLE 49: Easement for Eversource to install transformer. To see if the Town will vote to convey an
easement to Eversource for the installation of an additional transformer in the rear parking lot of Town
Hall or do or act anything thereon. The request is for an easement on Town-owned property, being
Assessor’s Map 15, Parcel 52. Two-thirds vote required.

Board of Selectmen: Recommends 4-0.

SUMMARY: This easement will allow Eversource to add an additional transformer to the
downtown area which will help to alleviate power outages in certain areas. When power is out to
certain areas Eversource will then have the ability to re-route power distribution and reduce the
number of residents suffering power outages.

ARTICLE 50: Paine Hollow affordable housing project housekeeping. To see if the Town will vote to
authorize the Board of Selectmen to acquire by gift, purchase, eminent domain or otherwise, a fee
interest in the land, and any improvements thereon, located at 120 Paine Hollow Road, containing 4.89
acres, more or less, being Map 29, Lot 300 (formerly Map 202-24, Lot 68), as shown on a [sketch] plan
entitled “Sketch Plan showing land at Assessors Map 29, Parcel 300 Scale: 1’=100" on file with the
Town Clerk, and to authorize the Board of Selectmen to sign all documents, including but not limited to
an order of taking, and to take all other actions necessary or appropriate to carry out this vote; or take any
other action relative thereto. Tweo-thirds vote required.

(Requested by Board of Selectmen)

Board of Selectmen: Recommends 4-0.
SUMMARY: This is a housekeeping article to clear title to property mentioned above. This
warrant article authorizes the Board of Selectmen to acquire the parcel, through eminent

domain, to confirm title in the entirety of the property. Legal counsel’s opinion is that the
taking would be against the Town only.
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ARTICLE 51: Septic System Easement for 15 Harding Lane. To see if the Town will vote to convey an
easement for operation, maintenance, repair and replacement of an existing septic system leach pit shown
as “Proposed Leach Pit” on a plan entitled in part: “Site and Sewage Plan prepared for Earl R. Harding,
Jr.” which plan is dated April 19, 1994 and prepared by FELCO, INC, said easement to be located on
Town-owned property, being Assessor’s Map 15, Parcel 52, for the benefit of 15 Harding Lane, being
Map 15, Parcel 45, or do or act anything thereon. Majority vote required.

(Requested by Board of Selectmen)

Board of Selectmen: Recommends 4-1

Open Space Committee: Recommends

Board of Health: Recommends

Planning Board: Recommends

Conservation Commission: Recommends

Natural Resources Advisory Board: Recommends

SUMMARY: This easement is required to provide an easement for the maintenance and repair

of an existing septic system that serves private property, i.e. 15 Harding Lane and is located on
Town land.

SECTION VI: UNCLASSIFIED ARTICLES

ARTICLE 52: To see if the Town will vote to accept the provisions of Massachusetts General Law,
Chapter 40U, for the purpose of designating a Municipal Hearing Officer to conduct hearings with
respect to alleged bylaw and code violations, or do or act anything thereon.

(Requested by the Board of Selectmen)
Board of Selectmen; Recommends 5-0.

Summary: This statute will allow the Town to handle non-criminal dispositions (“tickets™)
in a similar manner to how parking tickets are handled.

ARTICLE 53: Approval of Wellfleet Housing Needs Assessment and Action Plan (appendix F). To
see if the Town will vote to accept the Wellfleet Housing Needs Assessment and Action Plan as
required under Article 4, section 14 of the Town’s General Bylaws or do or act anything thereon.
Two-thirds vote required.
(Requested by the Housing Authority)

Board of Selectmen: Recommends 0-0.

Finance Committee: Recommends 0-0.

Charter Review Committee: Recommends 0-0.

SUMMARY: The Wellfleet Housing Needs Assessment and Action Plan was created by the
Wellfleet Housing Authority and Wellfleet Housing Partnership. The Plan will be submitted to
the State of Massachusetts. The Town’s bylaws require that any policy or management plan
being submitted for Regional or State certification be approved by a two-thirds vote at Town
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meeting. A summary of the plan is in Appendix F and the full plan is available on the Town’s
web site.

ARTICLE 54: Room Occupancy Tax. To see if the Town will vote to authorize the Board of Selectmen
to petition the General Court for special legislation, printed below, authorizing the Town to impose a
room occupancy tax on seasonal rentals not currently subject to such tax; provided, however, that the
General Court may make clerical or editorial changes of form only to said bill, uniess the Board of
Selectmen approves amendments thereto prior to enactment by the General Court, and provided further
that the Board of Selectmen is hereby authorized to approve amendments which shall be within the scope
of the general public objectives of this petition, or do or act anything thereon.

An Act Relative to the Application of the Local Option Room Occupancy Excise Tax to Seasonal Rental
Properties in the Town of Wellfleet.

Section 1. Notwithstanding the provisions of any general or special law to the contrary, in addition to
the authority to impose a local excise tax upon any transfer of occupancy of any room or rooms as may
be set forth in and authorized by G. L. c. 64G, §3A or other law, as the same may be amended from time
to time, the Town of Wellfleet shall, commencing on the first day of the fiscal year that begins after the
effective date of this Act, be authorized to impose a local excise tax upon the transfer of occupancy of
any room in a seasonal rental property or other transient accommodations located within said Town by
any operator at the rate of up to but not exceeding five (5) percent of the total amount of rent of each
such occupancy.

Section 2. For the purpose of this chapter, all terms used herein shall, unless the context requires
otherwise, have the same meanings as set forth in G. L. ¢. 64G, §1 and as follows:

“Occupancy”, the use or possession, or the right to the use or possession of any room or rooms in a bed
and breakfast establishment, bed and breakfast home, lodging house, motel, seasonal rental property or
other transient accommodation designed and normally used for sleeping and living purposes, or the right
to the use or possession of the furnishings or the services and accommodations, including breakfast in a
bed and breakfast establishment or bed and breakfast home, accompanying the use and possession of
such room or rooms, for a period of ninety consecutive calendar days or less, regardless of whether such
use and possession is as a lessee, tenant, guest, or licensee.

“Seasonal rental property or other transient accommodations” shall mean any bed and breakfast home, as
defined by G. L. c. 64G, §1 and any residential or commercial dwelling, dwelling unit or part thereof,
unit of a condominium dwelling as defined by G. L. c. 183A, or time-share as defined by G. L. c. 183B,
used for the lodging of guests or invitees in exchange for rent.

Section 3. No excise shall be imposed upon for the transfer of occupancy of any room in a seasonal
rental property or other transient accommodations if the total amount of rent is less than fifteen dollars
per day or if the accommodation, other than a bed and breakfast home, is exempt under the provisions of
G. L. c. 64G, §2.

Section 4. All operators of seasonal rental properties or other transient accommodations shall be

responsible for assessing, collecting, reporting, and paying such excise tax as set forth in G. L. c. 64G,
§§3-6, 7A and shall be liable in the same manner as operators in G. L. c. 64G, §7B.
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Section 5. This Act shall take effect upon its passage.

Board of Selectmen: recommends 0-0.
Finance Committee: recommends 0-0.

SUMMARY: Renews previous petition voted at the 2015 and 2017 Annual Town Meeting

which has not been acted upon by the State Legislature. The petition would make vacation
rentals subject to the same rooms tax as is currently paid by hotels and motels.

SECTION VII: STANDARD ANNUAL ARTICLES

ARTICLE 55: To see if the Town will vote to authorize the Town Administrator or his designee to
dispose of the following articles of personal property by trade in or sale, or do or act anything thereon.

None at time of printing.

Board of Selectmen: Recommends 4-0.
Finance Committee: Recommends 7-0.

SUMMARY: This Article authorizes the Town Administrator or his designee to dispose of
surplus/outdated supplies and equipment during the fiscal year. All money received for the
disposal of such goods is to be placed in the General Fund, as appropriate. Any credit for trade
in value will be applied against the purchase of the replacement vehicle.

ARTICLE 56: To see if the Town will vote in accordance with G. L. c. 41, §38 to authorize the Town
Collector to use all means for collecting taxes, which the Treasurer may use when appointed Collector,
or do or act anything thereon.

Board of Selectmen: Recommends 0-0.
Finance Committee: Recommends 0-0.

SUMMARY: This Article authorizes the Town Collector when appointed to use all pertinent
sections of the Massachusetts General Laws to collect taxes due.

ARTICLE 57: To see if the Town will vote to assume liability in the manner provided by G. L. c. 91,
§29 and 29A, as most recently amended, for damage that may be incurred for work to be performed by
the Department of Environmental Protection of Massachusetts for improvement, development,
maintenance and protection of tidal and non-tidal rivers and streams, great ponds, harbors, tidewaters,
foreshores and shores along a public beach, excluding the Herring River and Herring River Dike, in
accordance with G. L. c¢. 91, §11, and to authorize the Selectmen to execute and deliver a bond of
indemnity therefore to the Commonwealth, or do or act anything thereon.

Board of Selectmen: Recommends 0-0.
Finance Committee: Recommends 0-0.
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SUMMARY: The Commonwealth requires that the Town annually assume all liability for
damages that may occur when work is performed by the Massachusetts Department
Environmental Management within tidal and non-tidal waterways within the Town.

ARTICLE 58: To see if the Town will vote pursuant to the provisions of G. L. ¢. 71, §16B, to
reallocate the sum of the Town’s required local contributions to the Nauset Regional School District in
accordance with the Nauset Regional School District Agreement, rather than according to the formula
of the Education Reform Act, so-called, for fiscal year 2019, or do or act anything thereon.

Board of Selectmen: Recommends 0-0.
Finance Committee: Recommends 0-0.

SUMMARY: This annual request would apportion the operating budget of the Nauset
Regional School District on a per pupil basis, rather than the Education Reform Act Formula.
The Article will apportion the Nauset Regional School District Assessment for Fiscal 2019 to
the four-member Towns based on their proportionate enrollment within the school district.
This is the method provided within the inter-municipal agreement approved by the four Towns
establishing the Nauset Regional School District and has been applied in each of the past
fifteen years by Town Meeting vote.

SECTION VIII: PETITIONED ARTICLES

ARTICLE 59: Town Hall Lawn. To see if the Town will vote to for the petitioned article as described
below:

-In Spring 2017 our Select Board held discussions and a public meeting was held at COA
discussing a proposed PLAN by the volunteer Arbor Committee for a re-design of our Town Hall
Lawn — Our Public Commons. Ultimately the decision was made to accept the proposed PLAN of
the self-appointed Arbor Committee prior to the public information meeting at COA.

-Among other important proposals...this PLAN directs the TOWN to CUT DOWN THE TWO
ELDER SPRUCE TREES that have graced the front of our Town Hall since earlier in the 20™
Century.

-The Undersigned request an opportunity to VOTE at the Wellfleet Spring Town Meeting -2018 —
as to whether a majority of our PUBLIC SENTIMENT agrees that these two venerable trees
should be removed OR replaced....or whether this decision might be re-considered. We feel that
this is an important Wellfleet Aesthetic Decision — a Quality-of-Life-in-Town decision — that
affects us ALL....and should be discussed and voted upon at our TOWN Meeting.(By Petition)

AYE — for Re-consideration of the Plan — save the Spruce trees....

No....the proposed Plan should NOT be reconsidered — The spruce trees should be cut down.
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(Printed Verbatim as Submitted and Required - Petitioned Article)
Board of Selectmen:

ARTICLE 60: Leasing of Town owned beach parking lots. To see if the Town will vote to adopt the
following non-binding vote of public sentiment:
Require a town meeting vote for any leasing of town owned beach parking lots from hence
forward. This vote will supersede the right of the BOS and Town Admin defined in Chapter 40
Section 3 of MA General Laws which allows leasing of public property for up to 30 years without
Town meeting vote!

(Printed Verbatim as Submitted and Required - Petitioned Article)

Board of Selectmen:

SECTION IX: STANDARD CLOSING ARTICLES

ARTICLE 61: To hear reports of the Selectmen, Town Officers, and all other Committees and to act
thereon, or do or act anything thereon.

Board of Selectmen: Recommends 0-0
ARTICLE 62: To act on any other business that may legally come before the meeting.
Board of Selectmen: Recommends 0-0

SUMMARY: Moderator’s appointments are made under this article.
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ANNUAL TOWN ELECTION WARRANT
Monday, April 30, 2018

The Commonwealth of Massachusetts

To either of the Constables in the Town of Wellfleet in the County of Barnstable:

GREETINGS:

In the name of the Commonwealth of Massachusetts you are hereby required to notify and warn the
inhabitants of the Town of Wellfleet qualified to vote in Town Affairs, to meet at the WELLFLEET
SENIOR CENTER, 715 OLD KING’S HIGHWAY in Wellfleet on Monday the 30™ day of April,
2018, between twelve o’clock noon and seven o’clock p.m., then and there to vote for the election of
the following Town officers: one Moderator for one year; two Selectmen for three years; two members
of the Wellfleet Elementary School Committee for three years; one member of the Nauset Regional
School Committee for three years; two Library Trustees for three years; and one Cemetery
Commissioner for three years. Also, to vote on the following questions:

Question 1:

Shall the Town of Wellfleet be allowed to exempt from the provisions of Proposition 2 72, so-
called, the amounts required to pay for the cost of installing a walking trail in the area of the
Council on Aging building?

Question 2:

Shall the Town of Wellfleet be allowed to exempt from the provisions of proposition two and
one-half, so-called, the amounts required to pay the Town's allocable share of the bond issued

by the Cape Cod Regional Technical School District for the purpose of paying costs of
designing, constructing, originally equipping and furnishing a new District High School to be
located at 351 Pleasant Lake Avenue in Harwich, including the payment of all costs incidental or
related thereto?

Question 3: Shall the Town of Wellfleet be allowed to assess an additional $150,000 in real estate

and personal property taxes for the purpose of funding the salary and benefits for a Water Resource
Director position for the fiscal year beginning July first, 2018?
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Draft as of 03/15/18

APPENDIX A & B
ARTICLES1 &3
FY 2019 OPERATING & CAPITAL BUDGETS SUMMARY

The Fiscal Year 2019 Operating Budget generally provides for the continuation of all services
delivered during the previous fiscal year. A breakdown of the entire budget showing expenditures
requiring Town Meeting approval and revenue estimates follows.

APPROPRIATIONS FY2016 FY2017 FY2018 FY2019
Operating Budget $15,903,219 $16,639,217 $17,946,134 $18,252,990
Capital Debt Service $1,270,180 $1,546,368 $1,820,602 $1,828,966
Capital Expenditures $625,514 $624,248 $525,000 $651,738
Articles (estimated) $1,023,749 $824,024 $463,000 $572,517
Other: Overlay, Cherry $579,459 $510,078 $464,181 $401,476
Sheet
TOTAL: $19,402,121 $20,169,660 $21,218,917 $21,641,307

FUNDING SOURCES

Allowable Tax Levy $17,401,600

Receipts Reserved $ 1,775,500

Other Local Receipts, Chapter 90, etc. $§ 2,464,207

Total $21,641,307

The FY 2019 operating budget as presented in appendix A has increased 1.71% and total town
expenditures have increased 2.0%. A 0.78% drop in our Education budget contributed to the lower
than usual budget increase as did a smaller health insurance premium hike of 6% as compared to 11%
in FY 2018.

Not included in the funding sources are the following Proposition 2 2 overrides:

Article 24 Walking Trail at COA Building $ 82,000
Article 28 Water Resources Director $150,000

The Capital Budget in article 3 includes debt service (principal and interest payments due during the
fiscal year on outstanding debt) and capital expenditures which do not require borrowing.
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OPERATING BUDGET APPENDIX A
FISCAL YEAR 2019
APPENDIX A
FY 17 FY 18 FY 19 FY 19 FY 19 FY 19
Actual Budget Dept Head Town Admin FinCom Selectmen
GENERAL GOVERNMENT *
114 -MODERATOR
Salaries & Wages 200 200 200 200 200 200
Operating Expenses 0 225 225 400 400 400
Total 200 425 425 425 425 425
115 - CONSTABLES
Salaries & Wages 50 100 100 100 100 100
Total 50 100 100 100 100 100
121 - AUDIT
Operating Expenses 21,900 22,500 22,500 22,500 22,500 22,500
Total 21,900 22,500 22,500 22,500 22,500 22,500
122 - SELECTMEN
Salaries & Wages 3,163 5,000 5,000 5,000 5,000 5,000
Operating Expenses 1,044 4,370 4,370 4,370 4,370 4,370
Total 4,207 9,370 9,370 9,370 9,370 9,370
123 - TOWN ADMINISTRATOR
Salaries & Wages 187,530 203,200 224,646 224,646 224,646 224,646
Operating Expenses 15,943 12,925 12,475 12,475 12,475 12,475
Total 203,473 216,125 237,121 237,121 237,121 237,121
124 - GENERAL ADMINISTRATION
Salaries & Wages 118,200 127,309 124,209 124,209 124,209 124,209
Operating Expenses 23,698 19,593 21,700 21,700 21,700 21,700
Total 141,898 146,902 145,909 145,909 145,909 145,909
131 - FINANCE COMMITTEE
Operating Expenses 245 275 300 300 300 300
Total 245 275 300 300 300 300
132 - RESERVE FUND
TRANSFERS 22,000 83,000 85,075 85,075 85,075 85,075
Total 22,000 83,000 85,075 85,075 85,075 85,075
135 - TOWN ACCOUNTANT
Salaries & Wages 189,776 159,106 139,500 139,500 139,500 139,500
Operating Expenses 9,699 9,650 10,390 10,390 10,390 10,390
Total 198,475 168,756 149,890 149,890 149,890 149,890
141 - ASSESSOR's OFFICE
Salaries & Wages 114,883 119,207 122,961 122,961 122,961 122,961
Operating Expenses 50,170 47,950 47,950 47,950 47,950 47,950
Total 165,053 167,157 170,911 170,911 170,911 170,911
145 - TREASURER/COLLECTOR
Salaries & Wages 195,426 201,694 173,693 173,693 173,693 173,693
Operating Expenses 29,604 40,430 43,620 43,620 43,620 43,620
Total 225,030 242,124 217,313 217,313 217,313 217,313
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OPERATING BUDGET
FISCAL YEAR 2019

APPENDIX A

FY 17 FY 18 FY 19 FY 19 FY 19 FY 19
Actual Budget Dept Head Town Admin FinCom Selectmen
151 - LEGAL SERVICES
Operating Expenses 106,839 101,300 103,300 103,300 103,300 103,300
Total 106,839 101,300 103,300 103,300 103,300 103,300
153 - COMPUTERIZATION
Operating Expenses 149,003 157,933 157,933 157,933 157,933 157,933
Total 149,003 157,933 157,933 157,933 157,933 157,933
158 - TAX TITLE
Operating Expenses 0 11,000 11,000 11,000 11,000 11,000
Total 0 11,000 11,000 11,000 11,000 11,000
161 - TOWN CLERK
Salaries & Wages 63,578 69,000 71,040 71,040 71,040 71,040
Operating Expenses 3,562 7,574 13,194 13,194 13,194 13,194
Total 67,140 76,574 84,234 84,234 84,234 84,234
162 - ELECTIONS/REGISTRATION
Salaries & Wages 4,970 3,550 5,320 5,320 5,320 5,320
Operating Expenses 6,054 4,500 6,184 6,184 6,184 6,184
Total 11,024 8,050 11,504 11,504 11,504 11,504
171 - CONSERVATION COMMISSION
Operating Expenses 1,874 3,630 3,630 3,630 3,630 3,630
Total 1,874 3,630 3,630 3,630 3,630 3,630
174 - PLANNING BOARD
Operating Expenses 1,905 10,435 10,435 10,435 10,435 10,435
Total 1,905 10,435 10,435 10,435 10,435 10,435
176 - ZONING BOARD OF APPEALS
Operating Expenses 1,621 1,756 1,756 1,756 1,756 1,756
Total 1,621 1,756 1,756 1,756 1,756 1,756
177 - OPEN SPACE COMMITTEE
Operating Expenses 0 1,500 1,500 1,500 1,500 1,500
Total 0 1,500 1,500 1,500 1,500 1,500
178 - HERRING WARDEN
Salaries & Wages 2,200 2,200 2,200 2,200 2,200 2,200
Operating Expenses 181 0 300 300 300 300
Total 2,381 2,200 2,500 2,500 2,500 2,500
179 - SHELLFISH
Salaries & Wages 206,299 182,155 207,452 195,091 195,091 195,091
Operating Expenses 10,314 18,425 18,425 18,425 18,425 18,425
Total 216,613 200,580 225,877 213,516 213,516 213,516
180 - SHELLFISH CONSERVATION/PROPAGATION
Operating Expenses 8,061 22,000 46,000 46,000 46,000 46,000
Total 8,061 22,000 46,000 46,000 46,000 46,000
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OPERATING BUDGET

APPENDIX A

FISCAL YEAR 2019
FY 17 FY 18 FY 19 FY 19 FY 19 FY 19
Actual Budget Dept Head Town Admin FinCom Selectmen
181 - SHELLFISH ADVISORY COMMITTEE
Operating Expenses 0 100 100 100 100 100
Total 0 100 100 100 100 100
182 - CHAMBER OF COMMERCE
Operating Expenses 10,000 10,000 10,000 10,000 10,000 10,000
Total 10,000 10,000 10,000 10,000 10,000 10,000
183 - NATURAL RESOURCE ADVISORY BD
Operating Expenses 0 1,150 1,180 1,150 1,150 1,150
Total 0 1,150 1,150 1,150 1,150 1,150
189 - HOUSING AUTHORITY
Operating Expenses 4,217 5,000 5,000 5,000 5,000 5,000
Total 4,217 5,000 5,000 5,000 5,000 5,000
195 - TOWN REPORTS & WARRANTS
Operating Expenses 12,182 13,000 13,000 13,000 13,000 13,000
Total 12,182 13,000 13,000 13,000 13,000 13,000
196 - CONSULTANCY
Operating Expenses 15,802 20,000 20,000 20,000 20,000 20,000
Total 15,802 20,000 20,000 20,000 20,000 20,000
Total-General Gov't 1,592,193 1,702,942 1,747,833 1,735,647 1,735,647 1,735,647
DEPARTMENT OF PUBLIC SAFETY
210 - POLICE
Salaries & Wages 1,207,759 1,262,568 1,287,834 1,287,834 1,287,834 1,287,834
Operating Expenses 105,710 121,935 118,635 118,635 118,635 118,635
Total 1,313,469 1,380,603 1,406,469 1,406,469 1,406,469 1,406,469
215 - COMMUNICATIONS/DISPATCHERS
Salaries & Wages 336,624 348,949 354,657 354,657 354,657 354,657
Operating Expenses 21,817 18,200 20,200 20,200 20,200 20,200
Total 358,441 367,149 374,857 374,857 374,857 374,857
220 - FIRE
Salaries & Wages 1,122,111 1,247,969 1,308,688 1,308,688 1,308,688 1,308,688
Operating Expenses 169,242 216,633 212,059 212,059 212,059 212,059
Total 1,291,353 1,464,602 1,520,747 1,520,747 1,520,747 1,520,747
241 - Building Department
Salaries & Wages 179,909 203,836 209,634 209,634 209,634 209,634
Operating Expenses 16,417 11,300 11,300 11,300 11,300 11,300
Total 196,326 215,136 220,934 220,934 220,934 220,934
291 - EMERGENCY MANAGEMENT
Operating Expenses 0 5,000 5,000 5,000 5,000 5,000
Total 0 5,000 5,000 5,000 5,000 5,000
293 ~ TRAFFIC/PARKING CONTROL
Salaries & Wages 2,000 2,000 2,000 2,000 2,000 2,000
Operating Expenses 2,321 4,250 4,250 4,250 4,250 4,250
Total 4,321 6,250 6,250 6,250 6,250 6,250
Total-Public Safety 3,163,910 3,485,986 3,534,257 3,534,257 3,534,257 3,534,257
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FISCAL YEAR 2019 FY 17 Fy 18 FY 19 FY 19 FY 19 FY 19
Actual Budget Dept Head Town Admin FinCom Selectmen
EDUCATION
300 - ELEMENTARY SCHOOL
Budget Estimate 2,328,207 2,652,879 2,583,760 2,583,760 2,631,903 2,631,903
Total 2,328,207 2,652,879 2,583,760 2,583,760 2,631,903 2,631,903
301 - NAUSET REGIONAL SCHOOL DISTRICT
NRSD ASSESSMENT 2,732,103 2,969,904 2,832,708 2,832,708 2,850,944 2,850,944
Total 2,732,103 2,969,904 2,832,708 2,832,708 2,850,944 2,850,944
302 - CAPE COD REG TECH HS DISTRICT
OTHER ASSESSMENTS 135,250 173,827 257,361 268,755 268,755 268,755
Total 135,250 173,827 257,361 268,755 268,755 268,755
TOTAL EDUCATION 5,195,560 5,796,610 5,673,829 5,685,223 5,751,602 5,751,602
DEPARTMENT OF PUBLIC WORKS
417 - DPW FACILITIES
Operating Expenses 299,669 338,100 334,600 334,600 334,600 334,600
Total 299,669 338,100 334,600 334,600 334,600 334,600
420 - DPW OPERATIONS
Salaries & Wages 883,328 964,535 980,155 980,155 980,155 980,155
Operating Expenses 120,905 150,950 148,550 149,550 149,550 149,550
Total 1,004,233 1,115,485 1,129,705 1,129,705 1,129,705 1,129,705
422 - DPW HIGHWAYS
Operating Expenses 62,163 92,900 92,900 92,900 92,900 92,900
Total 62,163 92,900 92,900 92,900 92,900 92,900
423 - DPW SNOW REMOVAL
Salaries & Wages 46,997 45,000 45,000 45,000 45,000 45,000
Operating Expenses 87,688 83,180 83,180 83,180 83,180 83,180
Total 134,685 128,180 128,180 128,180 128,180 128,180
424 - DPW STREET LIGHTS
Operating Expenses 8,849 10,600 10,600 10,600 10,600 10,600
Total 8,849 10,600 10,600 10,600 10,600 10,600
433 - DPW TRANSFER STATION
Operating Expenses 232,120 342,959 338,350 323,350 323,350 323,350
Total 232,120 342,959 338,350 323,350 323,350 323,350
434 - RECYCLING COMMITTEE
Operating Expenses 0 100 100 100 100 100
Total 0 100 100 100 100 100
Total Public Works 1,741,719 2,028,324 2,034,435 2,019,435 2,019,435 2,019,435
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OPERATING BUDGET

APPENDIX A

FISCAL YEAR 2019 FY 17 FY 18 FY 19 FY 19 FY 19 FY 19
Actual Budget Dept Head Town Admin FinCom Selectmen
HUMAN SERVICES
510 - HEALTH/CONS
Salaries & Wages 150,543 154,216 161,456 161,456 161,456 161,456
Operating Expenses 16,744 23,779 28,629 28,629 28,629 28,629
Total 167,287 177,995 190,085 190,085 190,085 190,085
520 - HUMAN SERVICES
Grants 179,140 205,000 205,000 205,000 205,000 205,000
Total 179,140 205,000 205,000 205,000 205,000 205,000
541 - COUNCIL ON AGING
Salaries & Wages 180,034 185,177 189,765 189,765 189,765 189,765
Operating Expenses 39,603 47,355 49,025 49,025 45,025 45,025
Total 219,637 232,532 238,790 238,790 234,790 234,790
542 - COUNCIL ON AGING BOARD
Operating Expenses 0 600 600 600 0 0
Total 0 600 600 600 0 0
543 - VETERAN's SERVICES
OTHER ASSESSMENTS 16,557 16,594 16,926 16,926 16,830 16,830
VETERANS BENEFITS 8,446 12,000 12,000 12,000 12,000 12,000
Total 25,003 28,594 28,926 28,926 28,830 28,830
Total Human Services 591,067 644,721 663,401 663,401 658,075 658,075
CULTURE AND RECREATION
610 - LIBRARY
Salaries & Wages 301,085 328,774 337,346 337,346 337,346 337,346
Operating Expenses 110,142 112,650 122,050 122,050 122,050 122,050
Total 411,227 441,424 459,396 459,396 459,396 459,396
630 - RECREATION
Salaries & Wages 204,288 217,643 242,556 236,957 226,957 236,957
Operating Expenses 73,642 72,983 81,149 75,149 75,149 75,149
Total 277,930 290,626 323,705 312,106 302,106 312,106
660 - COMMUNITY SERVICES DIRECTOR
Salaries & Wages 85,363 86,277 88,491 88,491 88,491 88,491
Operating Expenses 650 650 650 650 650 650
Total 86,013 86,927 89,141 89,141 89,141 89,141
690 - HISTORICAL COMMISSION
Operating Expenses 100 2,600 2,600 2,600 2,600
Total 0 100 2,600 2,600 2,600 2,600
692 - HOLIDAY CELEBRATIONS
Operating Expenses 1,200 1,200 1,200 1,200 1,200 1,200
Total 1,200 1,200 1,200 1,200 1,200 1,200
696 - Cultural Council
Operating Expenses 2,000 2,000 2,000 2,000 2,000 2,000
Total 2,000 2,000 2,000 2,000 2,000 2,000
699 - Beach Program
Salaries & Wages 246,337 250,155 254,818 254,818 254,818 254,818
Operating Expenses 91,246 74,000 117,900 117,900 117,900 117,900
Total 337,583 324,155 372,718 372,718 372,718 372,718
Total Culture & Rec. 1,115,953 1,146,432 1,250,760 1,239,161 1,229,161 1,239,161
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OPERATING BUDGET

APPENDIX A

FISCAL YEAR 2019
FY 17 FY 18 FY 19 FY 19 FY 19 FY 19
Actual Budget Dept Head Town Admin FinCom Selectmen
INTEREST ACCOUNTS
Short Term Loan Prin/Int 4,320 25,000 25,000 25,000 25,000 25,000
LA REFUND 0 150 150 150 150 150
Total Interest Accounts 4,320 25,150 25,150 25,150 25,150 25,150
UNCLASSIFIED ACCOUNTS
911 - RETIREMENT ASSESSMENT
parisiable Gounty 1,051,633 1,150,399 1250687 1256352 1,256,352 1,256,352
912 - Workers Compensation
Injury Claims 98,359 100,000 102,000 115,000 115,000 115,000
913 - Unemployment Compensation
Claims 1,323 25,000 25,000 25,000 25,000 25,000
914 - Group Health Insurance
Premiums 1,202,258 1,300,920 1,444,021 1,379,027 1,379,027 1,379,027
915 - Group Life Insurance
Premiums 6,319 6,300 6,489 6,500 6,500 6,500
916 - Town Share Medicare
Tax Payments 107,008 105,500 112,500 112,500 112,500 112,500
917 - Health Insurance Stipend
Employee Stipends 40,338 49,850 49,850 45,000 45,000 45,000
940 - Miscellaneous
Tax Work off Program 61 0 0 0 0 0
945 - Property/Liability Insurance
Premiums 297,961 300,000 309,000 305,000 305,000 305,000
990 — Inter fund Transfers
Transfers 0 0 0 0 0 0
Payroll Contract Adjustments
Salaries & Wages 0 78,000 44,654 44,654 44,654 44,654
Total Unclassified Accts 2,805,260 3,115,969 3,349,201 3,289,033 3,289,033 3,289,033
OPERATING BUDGET
TOTAL 16,209,982 17,946,134 18,278,866 18,191,210 18,242,990 18,252,990

Note:

The Nauset Regional School District budget is not yet finalized. The Finance Committee will make a recommendation

when finalized.
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FY 2019 CAPITAL BUDGET APPENDIX B

Raise &
Department Request FY 2019 Appropriate  Other
135 Town Accountant/Assessor Software upgrades $28,820 $28,820
153 Info Technology Phone system upgrade $40,000 $40,000
179 Shellfish Dept. Ford F150 Truck $20,500 $20,500 Shellfish Fund
210 Police 2 Police cruisers $80,000 $80,000
220 Fire & Rescue Replace portable radios $50,000 $50,000
220 Fire & Rescue Replace 4” supply hoses ~ $9,000 $9,000
220 Fire & Rescue Replace mobile data term.  $14,000 $14,000
220 Fire & Rescue Fire prevention and $38,000 $38,000
inspection vehicle
220 Fire & Rescue Replace turnout gear $16,000 $16,000
300 Elementary School Interior wall covering $88,000 $88,000
300 Elementary School Equipment replacement $10,000 $10,000
301 Nauset Regional School District (estimate 13% for Wellfleet)
301 Nauset Middle School Replace file server $10,000 $1,300
301 Nauset Middle School General repairs $25,000 $3,250
301 Nauset Middle School Replace classroom flooring  $30,000 $3,900
301 Nauset Middle School Flooring mold remediation $14,000 $1,820
301 Nauset Middle School Auditorium air conditioning $320,000 $41,600
301 Nauset Middle School Hallway interior lighting ~ $15,371 $1,998
301 High School General repairs $25,000 $3,250
301 High School Replace two vans $80,000 $10,400
417 Facilities-Town Bldg. Town Hall-Replace railing $9,000 $9,000
417 Facilities-Town Bldg. Library-Bathroom upgrades $8,000 $8,000
417 Facilities-Town Bldg. Library-Parking lot/sidewalk $8,000 $8,000
417 Facilities-Town Bldg. Transfer Station-Paving $16,000 $16,000
420 DPW Operations One ton truck with sander  $75,000 $75,000
420 DPW Operations Mower $9,500 $9,500
420 DPW Operations Skid Steer Loader $14,900 $14,900
420 DPW Operations 100 yard refuse trailer $70,000 $70,000
541 Council on Aging Walking Path Extension $82,000 $82,000  Cap. Excl.
699 Beach Program White Crest parking lot $1,600,000 $1,600,000 Borrow
Total $2,806,091  $651,738 $1,702,500)
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DEBT SERVICE

710 Debt Service FY 2018 FY 2019
Principal _ Interest Principal Interest
Library Roof $15,000  $800 $10,000 $550
Muni Building Church $40,000  $3,100 $40,000 $2,300
Senior Center $55,000  $6,300 $50,000 $6,250
Muni Water GOB 1 $15,000 $2,100 $15,000 $1,800
Muni Water SRF $45,000 $6,384 $50,000 $4,315
Landfill Closure $105,000 $23,100 $105,000 21,000
Septic County Non $10,000 $10,000
Fire Station property $40,000  $8,352 $40,000 $6,450
Fire Station Design #1 $15,000 $4,075 $10,000 $800
Landfill Closure #2 $5,000 $1,324 $5,000 $1,050
Uncle Tim’s Bridge $10,000  $3,257 $15,000 $2,600
Fire Station Design #2 $5,000 $1,085 $20,000 $3,200
Fire Station Construction $400,000 $118,311 $390,000 $95,850
Wastewater MWPAT $8,446 $3,673 $8,629 $3,504
Various Projects $245,000 $45,295 $240,000 $40,395
Police Station $280,000 $245,000 $305,000 $225,273
BAN payoff (sidewalks) $100,000
Total $1,293,446 $472,156 $1,413,629  $4157337

Land Bank Purchases Paid from CPC Funds
Geiger Land $15,000 $1,450
Chavchavadze Land $35,000  $3,550

[FY 2019 Total $1,828,966]

$20,000
$35,000
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APPENDIX C ARTICLE 4
FY 2019 MARINA SERVICES ENTERPRISE FUND BUDGET

The Marina operates from May 15® to October 15®. The enterprise fund is self-supporting.
The Marina Enterprise Fund will reimburse the General Fund $55,300 for Marina expenses
carried in the general operating budget such as employee salaries and benefits and the cost
of shared employees.

FY 2019 Estimated Revenues

Mooring and Slip Fees 345,000
Fuel Sales 150,000
Dockage 56,000
Winter Storage 4,500
Other Income 12,000
Parking-seasonal 35,000
Waterways Fund 2,000
Beach Fund 10,000
Shellfish Fund 5,000

Marina Enterprise Fund Retained Earnings 31,671

Total Revenues 651.171

FY 2019 Estimated Expenditures

Salaries and Wages 180,973
Operating Expenditures 238,998
Capital Qutlay (Debt Service) 133,900
Reserve 42,000
Reimburse General Fund costs 55.300
Total Expenses 651,171
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MARINA ENTERPRISE FUND

PERSONNEL

Salaries & Wages

Overtime

Holiday/Longevity

TOTAL PERSONNEL

OPERATING EXPENSES

Services

Supplies

Other Charges

Small Equipment

TOTAL OPERATING
EXPENSES

CAPITAL OUTLAY
Engineering, Marina Rehab
Rehab Debt Service, Principal
Rehab Debt Service, Interest

TOTAL CAPITAL OUTLAY

RESERVE

GENERAL FUND COSTS
Health/Life Insurance
Pension
Shared Employees
Building/Liability Insurance

TOTAL GEN. FUND COSTS

MARINA ENTERPRISE TOTAL

APPENDIX C

FY 2017 FY 2018 FY 2019 FY 2019 FY 2019
Actual Budget Dept Head Town Admin Selectmen
174,781 173,652 176,848 176,848 176,848
1,956 2,000 2,000 2,000 2,000
3,535 2,580 2,825 2,825 2,825
180,272 178,232 180,973 180,973 180,973
33,815 34,150 38,950 38,950 38,950
129,455 174,500 176,223 176,223 176,223
5,614 7,600 7,625 7,625 7,625
1,103 1,000 1,200 1,200 1,200
169,987 217,250 217,250 217,250 217,250
5,302 20,000 20,000 20,000 20,000
105,000 105,000 105,000 105,000 105,000
34,231 34,000 23,900 23,900 23,900
144,533 159,000 148,900 148,900 148,900
19,321 40,000 42,000 42,000 42,000
33,000 33,000 33,000 33,000 33,000
9,000 9,000 9,000 9,000 9,000
9,200 9,200 9,200 9,200 9,200
4,100 4,100 4,100 4,100 4,100
55,300 55,300 55,300 55,300 55,300
569,413 649,782 651,171 651,171 651,171
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APPENDIX D ARTICLE 5
FY 2019 WATER SERVICES ENTERPRISE FUND BUDGET

The Water Services Enterprise Fund is intended to be self-supporting when approximately
500 users are connected to the system and using Town water. An appropriation of
$112,956 is necessary to adequately fund the Water Enterprise Fund operations. The Water
Enterprise Fund will reimburse the General Fund $5,000 for Water Enterprise expenses
carried in the general operating budget such as employee salaries and benefits and the cost

of shared employees.

FY 2019 Estimated Revenues

Connection Fees 75,530
Water use charges 90,000
General Fund transfer 112,956
Total Revenue 278.486
FY 2019 Expenses

Salaries and Wages 20,419
Operations 142,625
Debt Service 110,442
Expenses in the operating budget 5,000
Total Expenses 278.486
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WATER ENTERPRISE FUND
FISCAL YEAR 2019

PERSONNEL
Secretary and Clerk
TOTAL PERSONNEL
OPERATING EXPENSES
Utilities-Electricity
Services-Whitewater, Inc

Services-Whitewater
Contingency

Services-Environmental Partners

Services-Other

Supplies
Other Charges
TOTAL OPERATING
EXPENSES
DEBT SERVICE

Principal & Interest

TOTAL DEBT SERVICE

SHARED EMPLOYEES

WATER ENTERPRISE TOTAL

APPENDIX D
FY 2017 FY 2018 FY 2019 FY 2019 FY 2019
Actual Budget Dept Head Town Admin Selectmen
14,519 25,000 20,419 20,419 20,419
14,519 25,000 20,419 20,419 20,419
10,024 12,000 12,000 12,000 12,000
70,840 78,675 78,675 78,675 78,675
8,204 25,000 25,000 25,000 25,000
4,300 4,500 4,500 4,500 4,500
14,600 7,800 7,800 7,800 7,800
2,196 10,600 10,600 10,600 10,600
2,468 3,300 4,050 4,050 4,050
112,632 141,875 141,875 141,875 141,875
111,852 111,146 110,442 110,442 110,442
111,852 111,146 110,442 110,442 110,442
5,000 5,000 5,000 5,000 5,000
244,003 283,021 278,486 278,486 278,486
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SALARY/WAGE LIST APPENDIX E
POBELON Ciion Salary & WagesIZi?g{ei Salary & WageSFBIZ?g]ei
Assessor (35 hrs) w $72,292 $74,100
Assessor’s Data Collector (35 hrs) W $45,815 $46,961
Assistant DPW Director W $80,422 $82,432
Assistant Health/Conservation Agent w $47,916 $51,970
Assistant Librarian - Children's (35 hrs) w $52,845 $54,166
Assistant Librarian — Tech. Services (35 hrs) w $49,246 $50,477
Assistant Recreation Director w $55,406 $56,792
Assistant Shellfish Constable W $56,924 $62,207
Assistant to Town Accountant (35 hrs) W $53,336 $58,000
Assistant to Town Clerk & Treasurer (35 hrs) w $45,332 $46.,455
Beach Canoe/Small Boat Manager W $5,000 $5,000
COA Office Assistant (35 hrs) w $41,228 $42,258
COA Office Manager (35 hrs) w $45,834 $46,980
COA Outreach Coordinator (35 hrs) w $52,910 $54,233
Committee Secretary (18 hrs) w $23,474 $24,061
Committee Secretary/Water Clerk \Y $40,642 $41,248
Community Service Director (35 hrs) w $84,577 $86,691
DPW Administrative Assistant (40 hrs) W $46,512 $53,236
Deputy Shellfish Constable w $49,361 $50,595
Health/Conservation Agent w $78,390 $80,350
Health/Building Clerk (20 hrs) W $24,060 $24,661
Fire Department Admin Assistant (40 hrs) w $49,515 $58,011
Health/Building Admin Assistant (35hrs) w $47,102 $48,280
Herring Warden $2,200 per year $2,200 per year
Inspector of Buildings (40hrs) w $79,310 $81,293
Asst. Library Director (35 hrs) w $54,340 $55,698
Library Assistants (19 hrs) w $10,285 - $21,052 $10,543 - $21,578
Library Director (35 hrs) W $75,096 $76,974
Principal Clerk (35 hrs) w $45,834 $46,980
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Recreation Director W $66,117 $67,770
Selectmen $1,000 per year $1,000 per year
Shellfish Constable w $73,570 $73,625
Town Accountant (35 hrs) W $76,875 $79,500
Asst. Town Collector (35hrs) w $42,038 $49,000
Clerk/Dispatcher CU $64,995 $66,296
Dispatchers Cu $50,770 - $53,877 $51,785 —$54,955
DPW Building/Grounds Custodian T $44,935 - $47,587 $45,834 — $48,539
DPW Driver/Laborer I/Operator T $45,381 - $49,794 $46,289 - $50,790
DPW Driver/Laborer 11 T $49,009 $49,989
DPW Facilities Maintenance T $55,756 $56,871
DPW Heavy Truck Driver/Mechanic Asst, T $55,756 $56,871
DPW Transfer Station Working Forman T $58,938 $60,117
DPW Mechanic T $58,493 $59,663
DPW Working Foreman T $62,036 $63,277
DPW Gate Attendant T $43,556 $44,427
Harbormaster T $73,361 $74,818
Assistant Harbormaster T $50,460 $51,459
Fire Captain/Paramedic F $75,480 $76,959
Fire Lt./Paramedic F $69,606 $70,998
Firefighter/Paramedic F $51,662 - $53,333 $53,212 - $54,400
Elementary School Teachers P/T & F/T S $45,529 - $93,759 $11,512 - $92,735
Elementary School - Secretary to Principal S $27.30/HR $58,422
Elementary School - Librarian 60% /40% S $93,759 $37,762
Elementary School Custodians S $19.49 - $26.42 $36,978 - $56,543
Elementary School Nurse S $71,207.91 $75,908
Elementary School Education Assistant S $14,957 - $38,837
Elementary School Secretary S $33,191
Elementary School Cafeteria S $13.33 - $18.84 $10,534 - $27,513
Town Administrator C $117,300 $119,646
Assistant Town Administrator C $85,900 $90,000
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Executive Asst. to Town Administrator C $59,884 $55,000
DPW Director C $103,904 $104,944
Elementary School Principal C $119,029 $121,821
Fire Chief C $107,882 $111,140
Police Chief C $130,910 $133,530
Police Lieutenant C $116,475 $118,805
Town Clerk C $68,000 $70,040
Town Treasurer/Collector C $68,289 $77.,338
Town Tax Collector PB $71,220 $0
Police Officer P $49,263 - $58,709 $55,556 — 66,455
Police Sergeant P $68,962 - $89,093 $70,686 - $91,098
Alternate Inspectors N $33 /Inspection $38/inspection
Electrical Inspector $25/hr $33 /Inspection $38/inspection
Plumbing/Gas Inspector $25/hr $33 /Inspection $38/inspection
C = Contract N = Ongoing contract negotiations

CU = Communicators Union
E = Elected
T = Teamsters Union

W = Wellfleet Emplovees Association
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Executive Summary
Housing Needs Assessment and Action Plan APPENDIX F

TOWN OF WELLFLEET
Housing Needs Assessment and Action Plan

. EXECUTIVE SUMMARY

This Housing Needs Assessment and Action Plan provides updated information on demographic, economic and housi
characteristics and trends. This document further recommends strategies for the Town to implement to meet lo
housing goals and fulfill a vision for a safe and healthy community where a wide range of individuals and families can ¢
home.

DEMOGRAPHIC PROFILE
Key findings from this Housing Needs Assessment include the following demographic changes:

Population Growth

Between 1990 and 2010, Wellfleet's net population increased by 10% to 2,750 residents compared to 20% and 7!
increases in total housing units and seasonal units, respectively, during the same period. Clearly the seasonal a
occasional housing markets have fueled new development.

Population projections estimate declines in the year-round population from 2,750 residents in 2010 to 2,675 or 2,4
residents by 2030 according to Metropolitan Area Planning Council (MAPC) and State Data Center calculatiol
respectively. It is important to emphasize that projections are not always borne out in fact, but at a minimum the tre
toward seasonality of the population is expected to continue.

Age Distribution

All age categories below 45 years have experienced population R
losses while all those above involved considerable gains. For Those in the 25 to 44 age range,
example, those between the ages of 25 and 34 declined by 49% | Faising their own families and
between 1990 and 2015. Children under 18 decreased by 13% | establishing ~ community  roots,
while those 65 years or older increased by 113%. In fact, Wellfleet’s | decreased by 62% between 1990 and
seniors are not only growing in number but are living longer and | 2015.

becoming frailer and therefore more reliant on the community’s
network of services.

These population changes are much more extreme than for the Cape as a whole and state. While children compris
about 14% of Wellfleet’s population in 2015, they were 16% and 21% of the county and state populations, respective
while seniors were 34% of all residents in Wellfleet but 27% in the county and 15% statewide.

These demographic shifts are expected to continue with those below the age of 20 decreasing by 30% between 2010 a
2030 and those 65 years or older increasing by 74% to comprise 48% of all residents according to MAPC figures. St:

Data Center estimates are less extreme with projected decreases in those up to age 19 of 11% and a 46% increase
seniors to represent 44% of the total population.

Households
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The number of households increased by 37% between 1990 and 2010, higher than the net population growth of 25% a
reflecting growing numbers of smaller households and an aging population. Average household size was 1.99 persons
Wellfleet compared to 2.24 and 2.53 persons for the county and state, respectively.

25% of all households had heads 65 years of age or older who were living alone.

ECONOMIC PROFILE
There have also been considerable economic changes including:

Income Distribution and Poverty

The 2015 census estimates suggest a median household income of $45,735, down from $66,109 in 2010, running coun’
to increasing income levels in other Cape communities with the exception of Truro and Provincetown. Such a substani
decrease is questionable however. It is interesting to note that almost 26% of Wellfleet residents in the labor marl
were self-employed.

28% of households earned more than $100,000 in 2010, while 17% had incomes below $25,000. In 2010.

Substantial income disparities are clear from the median income of homeowner and renter households of $53,611 a
$22,045, respectively, in 2015. These income levels are based on the Town’s year-round residents, not the occasiol
residents who occupy 63% of the housing stock and likely have significantly higher incomes to compete in the housi
market.

The median income of senior households at $43,675 is lower than the county’s at $47,464.

Poverty increased from 4.2% in 2010 to 11.7% according to 2015 census estimates, higher than the county at 8.7%
comparable to the state at 11.6%. The 4.2% level of poverty in the 2010 census data may be more accurate howev
given the 2015 census estimates steep declines in income levels.

Employment

As a resort community, Wellfleet experiences seasonal shifts in its labor force. For example, the unemployment rate w
12.1% as of February 2017, up from 8.5% for 2016 as a whole. The seasonality of the job market also has some work:
living on limited incomes during the winter.

The average weekly wage of $756 for those who work in Wellfleet translates into an annual income of about $39,5
and reflects the concentration of jobs in the lower-paying service sector that supports local tourism.

Projected decreases in younger adults will continue to erode t
workforce and require older workers to fill in on lower-paying retail a
service jobs and employees to come from places further and further aw:

A key question arises regarding the
community’s capacity to meet the
service needs of its residents and in

. . Special Needs
fact. the expanding needs of its 16.1% of residents claimed some type of disability, much higher th
seniors. county and state levels of 13.4% and 11.5%, respectively. Also, 26%

those 65 years of age or older indicated they had some type of disabili
which will likely increase as this population continues to age.

HOUSING PROFILE
Wellfleet has also experienced the following major shifts in housing characteristics and trends:

Housing Growth
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Residential building activity has slowed do\

with the average annual number of permits

60 ?;E“'_“— 54 new single-family residential units between 20

L 48 > and 2016 of 16 units compared to 49 betwe
2000 and 2004.

“|

Building Permit Activity, 2000 to 2016

-‘2 40 +——o
*?;30 The average per unit valuation was $201,1
k: between 2000 and 2004 and then increased
€ 2 $377,095 between 2011 and 2016.
- 12
10 A total of 14 units were built in small multi-farr
o properties between 2012 and 2013. The surge

SN A D Do oD DD O N © unit numbers included in the above figure larg
FFFEEFF S EF TS reflects these multi-family units.
There has been a significant amount of teardown activity where typically smaller older homes are demolished a
replaced by somewhat larger and more modern ones, involving half of new residential permits in 2016. This would im|
that net new housing growth is less than what is being reported in the census and building permit data.

Increases in seasonal or occasional units from 1,566 units in 1990 to 2,824 by 2015, representing an 80% increase, mc
than double the 37% growth rate for the year-round housing stock. Seasonal or second homes comprised 63% of
housing units according to 2015 census estimates.

There has been a loss of year-round rentals, declining by 42 units or by 13.5% during the 1990 to 2015 period, likely relat
to the conversion to owner-occupancy and/or seasonal or occasional use.

Housing Market Conditions

Wellfleet is experiencing very tight market conditions with vacancy rates of zero percent for both owner-occupied a
renter-occupied properties according to 2015 census estimates. Realtors indicate that there was little inventory availal
in all price ranges during the spring when there is usually a surge of units coming on to the market. Homes are selli
quickly when priced appropriately.

In 2000 there were 287 units or 36% of the owner-occupied, year-round housing stock valued below $200,000. T
relatively affordable housing dwindled to 104 units or 8% as of 2015. On the other hand, those higher-end properties
$500,000 or more involved about 10% of the housing stock in 2000, increasing to 48% of all owner-occupied, year-rou
units as of 2015.

The single-family home market was at its peak in 2004 when the median house price was $650,000. Home valt
fluctuated considerably after that, declining to a low of $460,000 in 2015 and up a bit to $468,000 in 2016.

There is little remaining affordability in Wellfleet’s single-family inventory but considerable affordability in t
condominium market with 4.5% and 62.5% of units valued below $300,000, respectively. Most condos are seasol
however.

Real estate agents confirm that they typically see very few year-round or winter rental listings. The rental market
Wellfleet is complicated by decreasing numbers of these units in the context of seasonal shifts. Given the limited sup
of year-round rentals, housing costs are high and it is difficult to find a two-bedroom year-round market rental for
than $1,400. Additionally, property owners can earn more in renting their homes for only a short period of time in t
summer than renting year-round. Owners also want to be able to use their homes off and on during the year. Anott
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constraint to year-round rentals is the income of year-round residents that puts going rents to no more than the $1,4
to $1,600 range.

Affordability Gaps

The gap between median household income and the median single-family house price has widened. The median incor
earning household could likely afford a single-family home of about $185,000 based on 95% financing. The affordabil
gap is about $310,000 - the difference between the price of the median priced single-family home (5468,000) and wha
median income household ($45,735) can afford ($185,000).

For those earning at 80% of area median income limit ($61,150 for a family of three), this gap is $217,500, the differer
between the maximum they could afford of approximately $250,500 and the median single-family house price

$468,000.

There are also significant affordability gaps for condos as the median condo price of $232,000, as of the end of 20:
would require an income of about $65,721, which is considerably more than Wellfleet’s median household income
$45,735 and the HUD area median income for Barnstable County of $61,150 for a household of three.? The gap would
$83,000 for condos, the difference between the median condo price ($232,000) and what a median income earni
household could likely afford ($149,000).

The condo affordability gap for those households earning at the 80% AMI limit (561,150 for a household of three) increat
to an estimated $44,500 or the difference between the median condo price ($259,000) and what a household earning
$61,150 could probably afford (5214,500).

According to Assessor’s data, only 18 homes or 0.6% of all single-family homes were affordable to households earni
below the town’s median income ($45,735) based on 2015 census estimates.

A lower-priced market rental of $1,400 for a two-bedroom unit would require an income of about $64,000 (assumi
$200 in average utility bills and not paying more than 30% of income on housing costs). On the other hand, the medi
income earning renter ($22,045 based on 2015 census estimates) could afford a rent of only about $351 under the sar
assumptions. Consequently, the affordability gap would be more than $1,000, the difference between the market ren
and what a median-income earning renter could afford. It is consequently not surprising that so many renters are payi
far too much for their housing.

It is important to note that landlords often require first and last month’s rent and a security deposit on monthly rent:
also creating substantial up-front cash requirements for renters.

Cost Burdens

! Figures based on 95% financing, interest of 5.0%, 30-year term, annual property tax rate of $6.83 per thousand, $250 monthly cor
fee, and insurance costs of $4 per $1,000 for condominiums and $6 per thousand for single-family homes. The calculations are a
based on the purchaser spending no more than 30% of gross income on mortgage {principal and interest), taxes and insurance. |
also assumes that the purchaser would be eligible for a subsidized mortgage program such as the ONE Mortgage Program o
MassHousing mortgage that would not require Private Mortgage Insurance.

2 Tbid.
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A HUD report indicates that of the 1,682 year-round households included in this analysis, 718 or 43% were reported w
cost burdens as they were paying more than 30% of their income on housing costs. Moreover, of these households 4
or 25% were spending more than half of their income on housing.

494 households or 43% of
households earning at or below | There were 809 households, or 48% of all households, who were earning
80% AMI were spending more | or below 80% AMI. Of these, 728 households or about 90% we
than half of their income on | eXperiencing cost burdens.

housing costs.

Almost one-third of Wellfleet’s renter households are 62 years of age
older, 86% with cost burdens, while two-thirds of owner households were in this age range, 29% with cost burdens.

There were 568 renter households spending too much of their income on their existing housing. Reviewing t
proportionate need of seniors, families, and single individuals, seniors comprise about 44% of those with cost burde
families make-up about 21%, and non-elderly/non-family individuals 35%.

There were also 513 owner households spending too much of their income on their housing and about half of the
households were seniors with families at 18% and non-elderly/non-family individuals 31%.

Subsidized Housing Inventory (SHI)

Wellfleet has 34 units in its Subsidized Housing Inventory (as of August 17, 2016), 13 (38.2%) of which are rental, 15 (44.0
that involve homeownership units, and the remaining 7 (20.6%) through a Housing Rehab Loan Program. These units cot
towards the state’s 10% state affordability goal with Wellfleet currently at 2.2%. Another 53 affordable units are in t
development pipeline that will bring the percentage to 3.4%.

A combination of information on demographic shifts, cost burdens, affordability gaps, and the community’s housi
mix suggest the following targeted housing goals:
e 60 affordable units over 10 years
e 75% or 45 units projected as affordable rentals
50% of rentals or 22 units for seniors and single persons/one-bedroom units

40% or 18 units for small families/two-bedroom units
10% or 5 units for large families/at least three-bedrooms

e 25% or 15 units projected as affordable ownership units
20% or 3 units for seniors and single persons/one-bedroom units

40% or 6 units for small families/two-bedroom units

40% or 6 units for large families/at least three-bedroom units

e Handicapped accessibility and/or supportive services in at least 10% of all affordable units created in famr
housing and 20% of all units in affordable senior/single-person housing

SUMMARY OF HOUSING PRODUCTION GOALS

The state administers the Housing Production Program that enables cities and towns to adopt an affordable housing p!
that demonstrates production of .50% over one year or 1.0% over two-years of its year-round housing stock eligible

inclusion in the Subsidized Housing Inventory (SHI). If this is accomplished in any calendar year, the town will have
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months or 24 months, respectively, when it will have the likely ability to deny Chapter 40B comprehensive perr
applications that it deems do not meet local needs.> Wellfleet would have to produce at least eight (8) affordable un
annually to meet these annual production goals.

The state’s subsidizing agencies have entered into an Interagency Agreement that provides more guidance to localit
concerning housing opportunities for families with children and are now requiring that at least 10% of the units
affordable production developments that are funded, assisted or approved by a state housing agency have three (3)
more bedrooms with some exceptions (e.g., age-restricted housing, assisted living, supportive housing for individuz
SRO's. etc.).

SUMMARY OF HOUSING STRATEGIES

The strategies summarized below are based on previous plans, the Housing Needs Assessment, local housing goals, lo
housing surveys and other community input (the May 27, 2017 Community-wide Housing Workshop in particular), a
the experience of comparable communities in the area and throughout the Commonwealth. Some of the strategies refls
a continuation of efforts that have already proven effective in promoting affordable housing in Wellfleet. The strateg
are grouped according to the type of action proposed — Building Local Capacity, Zoning, as well as Housing Developme
and Assistance — and categorized according to priority as those to be implemented within Years 1 and 2, those witl
Years 3 to 5, and longer term approaches. The strategies also reflect state requirements that ask communities to addrt
a number of major categories of strategies to the greatest extent applicable:*

It is also important to note that these strategies are presented as a package for the Town to consider, prioritize, a
process, each through the appropriate regulatory channels.

Capacity Building Strategies

Specific actions to help build local capacity to address local housing needs are listed below. While these strategies do r
directly produce affordable units, they provide the necessary support to implement a proactive housing agenda and bu
local support for new affordable housing initiatives.

e (Continue to conduct ongoing community outreach and education
The Town will continue to engage the community in discussions on affordable housing to present information
the issue needed to dispel myths and negative stereotypes and to help galvanize local support, political a
financial, for new housing initiatives.

e Hire a part-time Housing Coordinator
The Town will consider bringing on the necessary expertise to provide ongoing support to effectively coordin:
the implementation of various components of the Housing Plan. The recently-introduced Cape Commun
Housing Partnership has surfaced the prospect of establishing a regional collaboration of communities to she
the expertise of housing professionals which might be explored.

3 If a community has achieved certification within 15 days of the opening of the local hearing for the comprehensive permit, the Z
shall provide written notice to the applicant, with a copy to DHCD, that it considers that a denial of the permit or the imposition
conditions or requirements would be consistent with local needs, the grounds that it believes have been met, and the factual basis
that position, including any necessary supportive documentation. If the applicant wishes to challenge the ZBA’s assertion, it must
so by providing written notice to DHCD, with a copy to the ZBA, within 15 days of its receipt of the ZBA’s notice, including &
documentation to support its position. DHCD shall review the materials provided by both parties and issue a decision within 30 d:
of its receipt of all materials. The ZBA shall have the burden of proving satisfaction of the grounds for asserting that a denial
approval with conditions would be consistent local needs, provided, however, that any failure of the DHCD to issue a timely decisi
shall be deemed a determination in favor of the municipality. This procedure shall toll the requirement to terminate the hear
within 180 days.

4 Massachusetts General Law Chapter 40B, 760 CMR 56.03.4.
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Provide sustainable funding sources and incentives

While Wellfleet is fortunate to have CPA funding and an Affordable Housing Trust Fund to support affordal
housing, additional resources are needed to address the range of local needs and meet production goals. T
Town recently approved a real estate transfer tax and room occupancy tax to create potential new funding -
some amount of affordable housing but state legislative approval is still required. This Plan also includes ott
potential resources for consideration as investments or incentives for affordable housing production a
preservation.

Zoning Strategies
Greater flexibility will be needed in the Town’s Zoning By-law and new tools will be required to capture more affordal
units and better guide new development to “smarter” locations.

Better promote affordable accessory dwelling units (AADU’s)

The Town has made the promotion of affordable accessory dwelling units a priority since 2004 as such un
represent effective and well-supported options for increasing community housing opportunities without resorti
to new housing units. The Housing Plan recommends a number of provisions to better promote AADU’s in t
community.

Amend inclusionary zoning

Another potential zoning change would be to adopt inclusionary zoning with mandates of integrating affordal
housing into new development coupled with incentives that include density bonuses and a formula for providi
cash in-lieu of units that can be invested in other Town housing activities.

Integrate affordable housing into the Cluster Residential Development Bylaw

The Town will investigate amending its zoning to provide mandates and incentives for including affordable housi
in its Cluster Residential Development by-law that promotes a smarter way of developing land besides t
traditional subdivision and suburban sprawl.

Allow more diverse housing types in more areas

The Town should consider where somewhat denser housing development might be added, scrutinizing its zoning districts
opportunities to weave more diverse housing types, including multi-family housing, into neighborhoods.

Allow year-round use of condominiums
Since cottage colonies contain units that are comparable to condominiums and may offer some smaller and mc

affordable housing alternatives, the Town might consider creating greater flexibility in the zoning by-laws
enable these units to be converted to year-round use and to create other condos for year-round occupancy.
this point only one unit can be available for year-round occupancy in each existing colony.

Housing Development Strategies
To implement this Housing Plan, the Town will need to continue partnering with developers, non-profit and for profit,
the creation of additional affordable units as well as funding local housing initiatives.

Continue to partner with developers on privately owned sites
Continuing to work cooperatively with private developers, non-profit and for profit, has been a major thrust

Wellfleet’s housing efforts and is a major component of this Housing Production Plan. With incentives created
the Zoning By-law to promote affordable housing and with the availability of the local and state “friendly 4C
options, the Town will continue to partner with developers to guide new development that incorporat
affordable units and smart growth principles.

Continue to fund local housing programs
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The Town should continue working with Bailey Boyd Associates and CDP on the funding and administration of t
Housing Rehabilitation Program, also continuing to fund the BuyDown and Rental Assistance Programs, potentic
tweaking program requirements as appropriate.

e (Continue to make suitable publicly-owned property available for affordable housing
While Town-owned property is limited, the Town should convey suitable, surplus publicly-owned properties
selected developers through a Request for Proposals {RFP) process that requires a significant amount of affordal
housing.

e Develop a Regional/Lower Cape housing development strategy
There are regional precedents for providing housing units and services, and the Town should continue to activ
engage in the regional initiatives that are emerging as part of the Cape Community Housing Partnership a
further discuss and invest in regional solutions to the Lower Cape’s housing challenges.

o Develop seasonal workforce housing
Cape Cod has experienced summer labor shortages for decades. Efforts to modify zoning are needed to enal
employers to build housing for seasonal workers. As suggested at the May 2017 Housing Workshop, the To
should pursue creative ways of providing seasonal workforce housing in appropriate locations and unc
reasonable conditions. Seasonal worker housing might also provide an opportunity for the Lower Ca
communities to work together in support of such development.

Table I-1 provides a summary of these housing strategies.

Table 1-1: Summary of Housing Strategies

Strategies Years 1-2 | Years 3-5 | Year 5+ # Responsible
Affordable | Parties***
Units

A. Capacity Building Strategies

1. Continue to conduct ongoing X * LHP, WHA +
community outreach other sponsors
2. Hire a Part-time Housing Coordinator | X * BOS with LHP +
WHA support
3. Provide sustainable funding sources X * BOS with LHP +
and incentives for affordable housing WHA support

B. Zoning Strategies

1. Better promote AADU’s X N PB with LHP +
WHA support
2. Adopt inclusionary zoning X * PB with LHP +
WHA support
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3. Integrate affordable housing in the X * PB with LHP +
Cluster Residential Development bylaw WHA support
4. Allow more diverse housing typesin X * PB with LHP +
more areas WHA support
5. Allow year-round use of condos X * PB with LHP +

WHA support

C. Development and Assistance

Strategies
1. Continue to partner with developers [ X 6 PB/ZBA with
on private properties LHP
+ WHA support
2. Continue to fund local programs X 13 BOS/CPC with
LHP + WHA
support
3. Continue to make suitable public X 26 BOS with LHP +
property available for affordable housing WHA support
4. Develop a regional/Lower Cape X . BOS with LHP +
housing development strategy WHA support
5. Develop seasonal workforce housing X & BOS with LHP +
WHA support

*Indicates actions for which units are counted under housing development strategies, have an indirect impact on
production, do not add to the Subsidized Housing Inventory, or cannot be counted toward production goals.

** Units can only potentially be counted if located in Wellfleet.

***Abbreviations

Board of Selectmen = BOS

Local Housing Partnership = LHP

Wellfleet Housing Authority = WHA
Planning Board = PB

CPC = Community Preservation Committee
Zoning Board of Appeals = ZBA

PROPOSED

86



CHARTER for TOWN OF WELLFLEET APPENDIX G

WELLFLEET HOME RULE CHARTER

Adopted April 29, 1985
Amended May 2, 1988
Amended May 1, 1989
Amended May 4, 1992

Amended April 29, 1996
Amended May 1, 2000
Amended May 2, 2005
Amended May 5, 2008
Amended May 5, 2014
Amended May 4, 2015

Amended <date of 2019 ATE>
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TOWN OF WELLFLEET

HOME RULE CHARTER
PREAMBLE

We, the people of the Town of Wellfleet, Massachusetts, in order to reaffirm the customary and traditional
liberties of the people with respect to the conduct of local government and to take the fullest advantages
inherent in the home rule amendments to the Constitution of the Commonwealth of Massachusetts, do
hereby adopt the following home rule charter for this Town.

CHAPTER 1 TOWN INCORPORATION, FORM OF GOVERNMENT, AND
POWERS

Section 1-1 Incorporation
1-1-1 The present Town of Wellfleet, within its territorial limits as now or as may hereafter be

established by law, is hereby reincorporated and continued as a body corporate and politic with perpetual
succession under the name- Town of Wellfleet.

Section 1-2 Form of Government

1-2-1 This document provides for an open town meeting-selectboard-town administrator form of
municipal government, and it shall be known by the title: Wellfleet Home Rule Charter.

Section 1-3 Scope and Construction of Town Powers

1-3-1 The Town shall possess, exercise, and enjoy all powers possible under the constitution and statutes
of the Commonwealth of Massachusetts as completely and fully as though they were expressly
enumerated herein.

1-3-2 The powers of the Town under this Charter shall be construed liberally in its favor, and no specific
charter grant of particular powers shall limit in any measure the general grant of power under Section 1-
3-1.

Section 1-4 Intergovernmental Relations
1-4-1 Consistent with applicable constitutional or statutory provisions, the Town may exercise any of its
powers, or perform any of its functions, and may participate in the financing thereof, jointly or in
cooperation, by contract or otherwise, with any one or more other municipalities, civil divisions, or

agencies, of any state or the United States government.

Section 1-5 Continuation of Existing Laws
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1-5-1 Massachusetts General Laws (MGL), special acts of the General Court, bylaws, votes, rules, and
regulations of, or pertaining to the Town, which are in force when this Charter takes effect and which are
not inconsistent with the provision of this Charter, shall continue in full force and effect until amended or
rescinded by due course of law or expire by their own limitation.

Section 1-6 Amendment

1-6-1 This Charter may be replaced, revised or amended in accordance with the procedures set forth in
the Home Rule Procedures Act, MGL Chapter 43B.

Section 1-7 Definitions

1-7-1 Unless another meaning is clearly apparent from the manner in which the word is used, the
following words in this Charter shall have the following meanings:

(a) Bylaws. The word “bylaws” shall mean bylaws adopted by the Town.

(b) Charter. The word “Charter” shall mean this charter and any amendments to it made through any of
the methods set forth in MGL.

(c) Committee. The word “committee” shall, where the context permits, mean any board, commission or
committee, or other multiple-member body of the Town consisting of two or more persons, whether
appointed or elected.

(d) Day. In computing time under this Charter, every calendar day shall be counted.

(e) Majority Vote. The words “majority vote” shall mean a majority of those present and voting provided
that a quorum of the body is present.

(f) Town. The word “Town” shall mean the Town of Wellfleet.

(g) Town agency. The words “Town agency” shall mean any board, commission, committee, department,
agency or office of the Town government.

(h) Voters. The word “voters” shall mean registered voters of the Town of Wellfleet.
CHAPTER 2 TOWN MEETING Section 2-1 Composition, Quorum, and Adjournment

2-1-1 The legislative powers of the Town shall be exercised by a town meeting open to all voters of the
Town.

2-1-2 Inhabitants of the Town and other persons who are not voters shall be admitted to a specially

designated section of the auditorium. The Moderator may grant such persons the power to speak on any
article.

91



2-1-3 The quorum necessary for the conduct of town meeting business shall be six percent of the
currently registered voters of the Town for all sessions of town meeting.

2-1-4 At the beginning of each session of each town meeting, the Moderator shall announce the
minimum number of voters needed to constitute a quorum.

2-1-5 When the number of voters in attendance at a town meeting is determined by the Moderator to be
less than the established quorum, the Moderator shall adjourn the meeting to a stated date, time, and
place.

Section 2-2 Presiding Officer

2-2-1 A Moderator, elected in accordance with Section 4-2, shall preside at all sessions of the Town
Meeting.

2-2-2 The Moderator shall enforce procedural rules in accordance with this Charter, MGL, bylaws, and
the current edition of Town Meeting Time.

2-2-3 The Moderator shall appoint:
(a) the members and alternate members of the Finance Committee; and
(b) such members of the Cape Cod Regional Technical High School Committee as may be prescribed.

2-2-4 When the Moderator is unable to preside at a legally called town meeting, the Town Clerk or a
member of the Selectboard shall preside for the election of an acting moderator to serve with all the
powers of a moderator until the Moderator resumes the duties of the office. Section 2-3 Special Town
Meetings

2-3-1 The Selectboard may call a special town meeting at any time and shall call a special town meeting
upon request in writing of two hundred voters of the Town. A special town meeting shall not be held
earlier than forty-five days after the date on which the Selectboard votes to schedule the meeting.

2-3-2 A special town meeting shall not be held earlier than fourteen days after the date on which a
constable has certified that copies of the Warrant have been posted in two or more public places in the
Town, including the Wellfleet Post Office and the South Wellfleet Post Office, and has deposited with
the Town Administrator for distribution printed copies of the Warrant, of a number not less than the
number of voters of the Town.

Section 2-4 Initiative
2-4-1 Any ten voters of the Town may secure the inclusion of an article in the Warrant of an annual

town meeting by submitting a written petition to the Selectboard and filing it with the Town Clerk. At
least one hundred voters may secure the same for a special town meeting.
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2-4-2 The written petitions submitted under Section 2-4-1 shall be submitted at least sixty days prior to
the date of an annual town meeting, and at least thirty-five days prior to the announced date of a special
town meeting.

Section 2-5 Powers and Responsibilities
2-5-1 The Town Meeting shall consider and act upon, with or without amendments, all proposed bylaws.

2-5-2 The Town Meeting shall consider and act upon, with or without amendments, all proposed
operating, enterprise and capital budgets, bond issues, and other financial proposals of the Town.

2-5-3 The Town Meeting may, through the Selectboard or a duly constituted special committee,
investigate the affairs of any Town department, committee, officer, or function.

2-5-4 The Town Meeting shall consider all articles on the Warrant.
Section 2-6 Annual Town Meeting

2-6-1 The Annual Town Meeting shall convene annually on the fourth Monday in April in each year,
unless otherwise provided by bylaw or by action of the Selectboard, to act upon annual operating,
enterprise and capital budgets, other financial matters, and to consider and act upon such other business
as may properly come before the meeting.

2-6-2 All proposed operating expenditures shall be included in a single article and shall be placed first in
the Warrant.

2-6-2a A single article shall also be used to present all proposed capital expenditures which do not
require a super majority or a capital or debt exclusion vote.

2-6-2b Each enterprise fund budget shall be included in a separate article.

2-6-3 The Warrant for each town meeting incorporating therein the appropriate recommendations, shall
be prepared by the Selectboard and made available to residents of the Town at least fourteen days prior
to the scheduled date of said town meeting.

2-6-4 The Annual Town Meeting shall not be held earlier than fourteen days after the date on which a
constable certifies that copies of the Warrant have been posted in two or more public places in the Town
including the Wellfleet Post Office and the South Wellfleet Post Office, and have deposited with the
Town Administrator printed copies of the Warrant of a number not less than the number of voters of the
Town.

Section 2-7 Procedures

2-7-1 The Selectboard shall include in the Warrant the recommendations of all committees received by
the Selectboard in time for inclusion.
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2-7-2 Deleted <date of 2019 ATE>.
2-7-3 Deleted <date of 2019 ATE>.

2-7-4 The order of consideration of the articles as printed in the Warrant may be changed only by a two-
thirds vote of the Town Meeting.

2-7-5 Town officers, members of committees and department heads, or their duly designated
representatives shall attend any town meeting for the purpose of furnishing information, when proposals

affecting their particular office, committee, or department are included in the Warrant.

2-7-6 In all procedural matters, the Town Meeting shall follow rules of order as provided by this Charter,
MGL, bylaws, and the current edition of Town Meeting Time.

2-7-7 Rules of parliamentary procedure in simplified form shall be prepared by the Town Clerk in
consultation with the Moderator, and shall be made available for distribution to all those requesting them,

and to those in attendance at all town meetings.

2-7-8 No person shall speak more than twice on the same question unless authorized to do so by the
Moderator.

2-7-9 A motion to reconsider shall only be in order if made within one hour following the vote and at the
same session. Such a motion may be made by any voter.

Section 2-8 Town Meeting Committees
2-8-1 All ad hoc committees created by a town meeting shall be appointed by the Moderator, unless the
motion establishing such committee shall name the members, provide for their election, or provide for a
different appointing authority.
2-8-2 All ad hoc committees created by a town meeting shall make a verbal report at the next town
meeting that occurs at least six months after a quorum of the committee is appointed. Such a report shall
serve to discharge such committee, unless the Town Meeting shall vote to prolong its existence for a
period not exceeding one year. Written copies of such reports shall be submitted to the Town Clerk and
to the Town Administrator, and shall be published in the next Annual Town Report.
2-8-3 Deleted <date of 2019 ATE>.

2-8-4 Moved to Section 2-8-2 <date of 2019 ATE>.

CHAPTER 3 SELECTBOARD

Section 3-1 The Selectboard
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3-1-1 A Selectboard of five members shall be elected for three-year overlapping
terms.

3-1-2 Members of the Selectboard shall receive such compensation as may be authorized and
appropriated by the Town Meeting.

3-1-3 Vacancies on the Selectboard shall be filled by special election in accordance with the provisions
of MGL.

3-1-4 Deleted <date of 2019 ATE>.
Section 3-2 Policy Leadership Responsibilities

3-2-1 Except as otherwise provided by this Charter, all executive powers of the Town shall be vested in
the Selectboard. The Selectboard shall have all of the powers and duties given to boards of selectmen
under the state constitution and MGL, and such additional powers and duties as may be authorized by
this Charter, by bylaw, or by a vote of town meeting.

3-2-2 The Selectboard shall cause the laws for the governance of the Town to be enforced.

3-2-3 The Selectboard shall cause an up-to-date record of all its official acts to be
kept.

3-2-4 The Selectboard shall serve as the goal-setting and policy-making agency of the Town. As such,
the Board shall regularly direct the Town Administrator in carrying out its goals and policies.

Section 3-3 General Powers, Duties, and Responsibilities

3-3-1 The Selectboard shall have the power to enact rules and regulations and adopt policies for matters
not otherwise governed by statute, this Charter, or bylaws, provided, however, that whenever an
appropriation shall be necessary to implement such action, the vote of the Board shall be effective only if
such appropriation has been authorized by the Town Meeting.

Section 3-4 Powers of Investigation

3-4-1 The Selectboard may conduct investigations and may authorize the Town Administrator or other
agent to investigate the affairs of the Town or the conduct of any Town agency, including any doubtful
claims against the Town, and for this purpose the Board may subpoena witnesses, administer oaths, take
testimony and require the production of evidence. The report of such investigation shall be placed on file
in the office of the Town Clerk, and a report summarizing such investigation shall be printed in the next
Annual Town Report.

Section 3-5 Specific Powers, Duties, and Responsibilities
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3-5-1 The Selectboard shall act as the licensing authority of the Town and shall have the power and
responsibility required to issue licenses, to make all necessary rules and regulations regarding the
issuance of such licenses, and to attach conditions and impose such restrictions as it considers to be in the
public interest, and further to enforce, or cause to be enforced the laws, rules, and regulations relating to
all business for which it issues licenses.

3-5-2 The Selectboard shall establish a police department and shall appoint a Chief of Police in
accordance with MGL Chapter 41, Section 97A.

3-5-3 The Selectboard shall establish a fire department and shall appoint a Fire Chief in accordance with
MGL Chapter 48, Section 42.

3-5-4 The Selectboard shall be recognized as head of the Town government for all ceremonial purposes.

3-5-5 The Selectboard shall conduct all public hearings between the hours of 5 PM and 11 PM.
Section 3-6 Powers of Appointment

3-6-1 The Selectboard shall have the power to appoint:

(a) a Town Administrator as provided in Chapter Five of this Charter;

(b) a Town Counsel;

(c) a Police Chief; and

(d) moved to Section 5-4-2. <date of 2019 ATE>

(d) a Fire Chief.

(f) moved to Section 5-4-2 <date of 2019 ATE>.

(g) moved to Section 5-4-2 <date 0of 2019 ATE>.

(h) moved to Section 5-4-2 <date of 2019 ATE>.

(i) moved to Section 5-4-2 <date of 2019 ATE>.

(j) moved to Section 5-4-2 <date of 2019 ATE>.

3-6-2 The Selectboard shall also have the power to appoint:

(a) three members of a four member Board of Registrars of Voters for three-year overlapping terms; the
fourth member shall be the Town Clerk by virtue of the office; and
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(b) election officers in accordance with MGL.
3-6-3 The Selectboard shall have the power to appoint:
(a) five members and four alternate members of a Zoning Board of Appeals;

(b) five members of a Board of Health, one of whom shall be professionally qualified for the duties of the
office, and two alternate members;

(c) seven members and two alternate members of a Planning Board;

(d) three members of a Board of Assessors, one of whom shall devote full working time to the duties of
the office and shall be professionally qualified for the duties of the office as required by MGL

(e) seven members and two alternate members of a Conservation Commission;

(f) four members of a five member Personnel Board;

(g) five members of a Recreation Committee;

(h) five members and two alternate members of a Board of Water Commissioners; and

(1) members of a Local Comprehensive Planning Committee, the number and qualifications for
membership of which shall be established by a vote of the Selectboard.

3-6-4 Where no other appointing authority is provided by this Charter, law or vote of the Town Meeting,
the Selectboard shall be the appointing authority. The Selectboard shall appoint such other committees
as may be in existence on the effective date of this Charter and such other committees as may be
hereafter established by this Charter, bylaws or vote of the Town Meeting.

3-6-5 The committees enumerated in Section 3-6-3 and Section 3-6-4 shall be responsible to the
Selectboard.

Section 3-7 Prohibitions
3-7-1 Except for the purpose of investigation authorized by this Charter, the Selectboard or its members
shall not communicate directly with Town officers or employees who are subject to the direction and
supervision of the Town Administrator without the express consent of the Town Administrator and only
upon matters so approved. Neither the Selectboard nor its members shall give orders, expressed or

implied, to any such officer or employee, either publicly or privately.

3-7-2 Members of the Selectboard shall be ineligible to serve on appointed committees to which the
Selectboard is the appointing authority, except as authorized by the vote of the Annual Town Meeting.

CHAPTER 4 OTHER ELECTED TOWN BOARDS AND OFFICERS
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Section 4-1 Elected Town Boards

4-1-1 Beginning with the first annual election held after the adoption of this Charter, Town committees
to be elected by vote of the Town shall be:

(a) a Selectboard;

(b) a School Committee of five members;

(c) a Board of Library Trustees of six members;

(d) a Cemetery Commission of three members,

4-1-2 During the term for which a member is elected, and for one year following expiration of such
term, no member of any elected committee under this Charter shall be eligible to accept any paid position

under such committee or in the same department.

4-1-3 Vacancies on committees, established under this Charter and appointed by the Selectboard, except
the Selectboard, shall be filled in accordance with the provisions of MGL Chapter 41, Section 11.

Section 4-2 Elected Officers
4-2-1 The following Town officers shall be elected by vote of the Town:
(a) A Moderator, for a one-year term.
(b) Two Constables for three-year terms.
(c) A representative to the Nauset Regional School Committee, for a three-year term.
4-2-2 Vacancies shall be filled in accordance with the provisions of MGL.
Section 4-3 Duties of Elected Boards and Officers
4-3-1 In addition to the powers and duties prescribed by MGL, this Charter and bylaws, Town officers
designated in Section 4-2-1, and committees designated in Section 41-1, which have independent
authority to make appointments to paid positions shall:
(a) cause to be written, approve, sign, and file with the Town Administrator, job descriptions of all paid
positions under their direction; and
(b) provide all information requested by the Town Administrator and Finance Committee relating to the

preparation of the annual operating budgets, the capital budget and the capital improvement plan.
(c) Deleted <date 0f 2019 ATE>.

CHAPTER 5 THE TOWN ADMINISTRATOR

Section 5-1 Appointment
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5-1-1 The Selectboard, by an affirmative vote of at least four members, shall appoint a Town
Administrator for an indefinite term to serve at its pleasure. The Selectboard shall, by majority vote, set
contract terms and a compensation package for the Town Administrator.

5-1-2 In the event of vacancies on the Selectboard, the absence, or the inability to act, of not more than
two members thereof, the remaining three members shall, by majority vote, make an interim appointment
for a period not to exceed ninety days. Any person so appointed shall be eligible to be considered for
appointment as Town Administrator.

5-1-3 In selecting a Town Administrator, the Selectboard shall search for candidates by placing an
advertisement in the International City Management Association Newsletter or similar professional
publication and in at least two newspapers having statewide or regional circulation.

Section 5-2 Qualifications

5-2-1 The Town Administrator and interim Town Administrator shall be appointed on the basis of
educational, executive and administrative qualifications and experience. The educational qualifications
shall consist of at least a Bachelor's Degree, preferably in Public Administration, granted by an
accredited, degree-granting college or university.

The professional experience shall include at least five years of prior, full-time, compensated, executive
service in public or business administration. Alternatively, two years or more of professional experience
and a Master's Degree in an appropriate discipline shall qualify any applicant.

Section 5-3 Duties

5-3-1 The Town Administrator shall be the chief administrative officer of the Town and shall be
responsible for the direction and supervision of all employees, activities and departments placed by
MGL, this Charter or bylaws under the control of the Selectboard.

5-3-2 The Town Administrator shall devote full working time to the duties of the office; shall not
become a candidate for, or hold, any elected office while employed by the Town; and shall not engage in
any business activity, except with the written consent of the Selectboard. The Town Administrator shall:

(a) attend all meetings of the Selectboard, except when excused, and shall have the right to speak but not
to vote;

(b) assemble, prepare and present to the Selectboard and the Finance Committee all annual operating,
enterprise and capital budgets of the Town and be responsible for the development and annual revision of
the Capital Improvement Plan;

(c) be responsible for seeing that the budget is administered as adopted by the Town Meeting and in
accordance with MGL, this Charter, and bylaws;

(d) keep the Selectboard fully informed regarding all departmental operations, fiscal affairs, general
problems, and administrative actions, and to this end shall submit periodic reports to the Selectboard;
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(e) keep the Selectboard informed regarding the availability of federal, state and county funds and how
such funds might relate to unmet long-range needs;

(f) prepare applications for grants;

(g) be responsible for the day-to-day administration of the Town's personnel system, in accordance with
the Personnel Bylaw;

(h) act as the chief procurement officer for the Town and be responsible for the purchasing for all Town
functions and departments, except those for the School Department;

(i) inform the Selectboard regarding vacancies in Town offices and committees to be filled by the
Selectboard and inform the Selectboard when there are vacancies in departments under the supervision
and control of the Town Administrator;

(j) coordinate the activities among committees concerned with municipal planning, including the
physical, economic, and environmental development of the Town;

(k) develop, keep, and annually update a full and complete inventory of all property of the Town, both
real and personal;

(1) cause copies of the Warrant incorporating the recommendations thereto for all Town Meetings to be
mailed to each voter’s postal address at least fourteen days prior to each Town Meeting and to cause
copies of the Warrant incorporating the recommendations thereto to be made available in at least two
public places in the Town of Wellfleet, including the Wellfleet Post Office and the South Wellfleet Post
Office at least fourteen days prior to Town Meeting; and

(n) perform such other duties as may be required by this Charter, bylaws, or vote of the Selectboard.

(0) consult with the Board of Water Commissioners and implement when necessary any of their
decisions concerning the Department of Public Works' function in relation to the Town's Municipal
Water System.

Section 5-4 Responsibilities for Appointments

5-4-1 The Town Administrator shall appoint and, except as may otherwise be provided by MGL, this
Charter, the Personnel Bylaw, or collective bargaining agreements, may suspend or remove any full-
time, part-time or seasonal employees and inspectors, except those subject to Section 5-4-2 and those of
the Library Trustees, Police Department, Fire Department and the School Committee.

5-4-2 Subject to disapproval by the Selectboard within fourteen days of notice of the proposed
appointment by the Town Administrator, the Town Administrator shall also have the power to appoint
and, except as may otherwise be provided by MGL, this Charter, the Personnel Bylaw, contract or
collective bargaining agreement, may suspend or remove:

(a) directors and department heads;
(b) the Town Accountant;

(c) the Harbormaster;

(d) the Shellfish Constable;

(e) the Herring Warden;

(f) the Assistant Town Administrator;
(g) the Town Clerk;

(h) the Town Treasurer; and

(i) the Town Collector.
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5-4-3 Notwithstanding any provision of this Charter, MGL, or bylaws to the contrary, one person may
be appointed to serve as both Town Treasurer and Town Collector, and in such instance this shall be
deemed to be a single position.

Section 5-5 Responsibilities for Personnel Administration

5-5-1 The Town Administrator shall administer and enforce the Personnel Bylaw, Selectboard policies,
collective bargaining agreements and bylaws.

5-5-2 The Town Administrator shall cause to be written, approve, sign, and maintain in an up-to-date
file the job description of all appointed positions under the direction of the Selectboard or Town
Administrator. The Town Administrator shall maintain in said file an up-to-date listing of approved job
descriptions of all appointed positions under the direction of other elected officers and committees.

Section 5-6 Responsibilities for Administrative Reorganization

5-6-1 The Town Administrator may, with the approval of the Selectboard, establish, reorganize,
consolidate, or abolish any positions under the Town Administrator’s direction and supervision, except
as otherwise provided by MGL and this Charter.

Section 5-7 Department of Public Works
5-7-1 Deleted <date of 2019 ATE>.
Section 5-8 Removal

5-8-1 The Selectboard may initiate the removal of the Town Administrator by adopting a resolution to
that effect, stating the reasons therefor, provided that no such resolution shall be adopted within sixty
days following any Town election that has resulted in a change in the incumbents on the Board.

5-8-2 The adoption of said resolution shall serve to suspend the Town Administrator for a period of not
more than forty-five days, during which the salary shall continue to be paid. A copy of the resolution
shall be delivered forthwith to the Town Administrator in person, or sent by registered mail to the Town
Administrator’s place of residence.

5-8-3 Within ten days following the adoption of such resolution, the Town Administrator may file a
written request for a hearing. If such a hearing is requested, the Selectboard shall schedule it within three
weeks of such filing. The Selectboard shall advertise the hearing in a newspaper of local or regional
circulation and shall cause notices citing the purpose, location, time, and date to be posted in the Town
Hall and in two or

more public places in the Town including the Wellfleet Post Office and the South Wellfleet Post Office.

5-8-3-1 The Moderator, or a person designated by the Moderator, shall preside at any such hearing.
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5-8-3-2 At any such hearing, the reasons for the removal shall first be read aloud. The Town
Administrator shall then have the right to respond, either personally or through counsel. The Selectboard
and the Town Administrator shall have the right to call witnesses and to subpoena any and all Town
records.

5-8-4 Final removal of any Town Administrator shall be effected by the affirmative vote of at least three
members of the Selectboard at an open public meeting of the Selectboard held within seven days of the
Town Administrator’s requested public hearing, pursuant to Section 5-8-3. If no hearing has been
requested, final removal may be effected by an affirmative vote of at least three members of the
Selectboard held not earlier than fourteen days after the vote initiating the removal. The salary of the
Town Administrator shall continue to be paid for a period of thirty days after the vote effecting removal
from office, unless otherwise provided for by contract.

5-8-5 The Town Administrator shall provide the Selectboard with at least ninety days notice of an
intended resignation, provided, however, that the Selectboard may, at its discretion, shorten or watve
such requirement.

Section 5-9 Filling Vacancy

5-9-1 When a vacancy arises in the office of the Town Administrator, the Selectboard shall begin the
search process for a replacement within fourteen days and proceed to fill the vacancy as soon as possible.

Section 5-10 Acting Town Administrator

5-10-1 The Selectboard may designate a Town employee or other person to exercise the rights and
perform the duties of the Town Administrator during any vacancy caused by temporary absence,
suspension, removal, resignation or death. The appointment shall be for a period not to exceed ninety
days, and it may be renewed, for additional periods not to exceed ninety days each.

CHAPTER 6 ELECTION AND RECALL

Section 6-1 Town Elections

6-1-1 The regular election for all Town officers shall be by official ballot held on the first Monday after
the fourth Monday in April each year.

6-1-2 All MGL provisions with regard to Town elections shall apply, except as may herein be provided
by this Charter.

Section 6-2 Town Elections Nonpartisan

6-2-1 All Town elections shall be nonpartisan, and election ballots shall be printed without any party
mark, emblem, vignette, or designation whatsoever.

Section 6-3 Eligibility of Town Voters
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6-3-1 Any voter of the Town shall be eligible for election to any elected office or committee of the
Town, provided however that no person shall be a candidate for or hold, concurrently, more than one
paid elected Town office.

Section 6-4 Time of Taking Office

6-4-1 Any person duly elected to any office or committee shall take up the duties of office immediately
following certification and having been sworn to the faithful performance of the duties of the office by
the Town Clerk.

Section 6-5 Recall of Elected Officers
6-5-1 Any holder of an elected office may be recalled by the voters as herein provided.

6-5-2 Any twenty-five voters may file with the Town Clerk an affidavit containing the name of the
officer sought to be recalled and a statement of the grounds for recall. The Town Clerk shall thereupon
issue to said voters copies of petition blanks demanding such recall. The blanks shall be issued with the
Town Clerk’s signature and official seal attached. They shall be dated, and shall contain the names of the
persons to whom they are issued, the name of the person whose recall is sought, the grounds for recall as
stated in the affidavit, and shall demand the election of a successor to the said office.

6-5-2a The recall petition shall be returned to the Town Clerk within twenty days after the date on the
petition blanks, signed by at least twenty percent of the voters, who shall add to their signatures the
addresses of their residences.

6-5-3 A copy of the petition shall be entered in the Town records.

6-5-4 The Town Clerk shall, within twenty-four hours of receipt, submit the petition to the Registrars of
Voters of the Town who shall forthwith certify thereon the number of signatures which are names of
voters.

6-5-5 If the petition is found to be sufficient, the Town Clerk shall issue a certificate so

stating and shall submit the certificate to the Selectboard. The Selectboard shall forthwith give written
notice of the receipt of the certificate to the officer sought to be recalled. If the officer does not resign
within five days thereafter, the Selectboard shall order an election to be held on a date fixed by them not
less than forty-five nor more than sixty days after the date on the Town Clerk's certificate that a sufficient
petition has been filed. However, if any other Town election is to occur within ninety days after the date
of the certificate, the Selectboard shall postpone the holding of the recall election to the date of such
other election.

6-5-6 Any officer whose recall is sought may not be a candidate to succeed to the same office. The
nomination of candidates, the publication of the Warrant for the recall election, and the conduct of the
same, shall all be in accordance with the provisions of MGL relating to elections, and the election to
replace the officer sought to be removed shall be held on the same day as the recall election.

103



6-5-7 The incumbent shall continue to perform the duties of office until the recall election. If not
recalled, the incumbent shall continue in office for the remainder of the unexpired term, and shall not
again be subject to recall during that term of office. If recalled, the incumbent shall be deemed removed
upon the qualification of a successor who shall hold office during the unexpired term. If a successor fails
to be sworn in within five days after receiving notification of election, the incumbent shall thereupon be
deemed removed and the office vacant.

6-5-8 The form of the question to be voted upon shall be substantially as follows: "Shall [here insert the
name and title of the elected officer whose recall is sought] be recalled?" The action of the voters to
recall shall require a majority vote, but shall not be effective unless the total of those voting for and
against recall shall exceed thirty percent of the voters of the Town.

6-5-9 No person having been recalled or having resigned from office while recall proceedings were
pending shall be appointed to any Town office within two years following said recall or resignation.

CHAPTER 7 FINANCIAL PROVISIONS AND PROCEDURES

Section 7-1 Finance Committee

7-1-1 A Finance Committee of nine members and two alternates shall be appointed by the Moderator for
three-year overlapping terms with the approval by vote of the Town Meeting.

7-1-2 Any person duly appointed to the Finance Committee shall take up the duties of the office upon
final adjournment of the Annual Town Meeting, after having been sworn to the faithful performance of
the duties of the office by the Town Clerk.

7-1-3 Vacancies on the Finance Committee shall be filled by the Moderator within thirty days on an
interim basis. Such appointments shall be approved by vote of the next Special or Annual Town Meeting.
Any person appointed to fill out an unexpired term shall take up the duties immediately after being been
sworn to the faithful performance of the duties of the office by the Town Clerk.

7-1-4 No member of the Finance Committee shall hold any other Town office, except that of a member
of the Personnel Board, unless appointment to another Town office is specifically authorized by the
Moderator.

Section 7-2 Submission of Budget and Budget Message

7-2-1 On or before the thirty-first of October of each year, the Selectboard shall prepare and issue a
policy statement relating to the budget for the ensuing fiscal year. The statement shall recommend the
outer limits of possible budget growth for all municipal departments. The policy statement shall be sent
to all officials responsible for preparing budget requests. A copy of the statement shall be filed with the
Town Clerk.
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7-2-2 On or before the thirty-first of October of each year, the Selectboard and the Finance Committee
shall set a date by which the Town Administrator shall submit to them the comprehensive budget for all
Town functions for the ensuing fiscal year and an accompanying budget message, unless otherwise
provided by MGL or bylaws.

7-2-3 The message shall explain the budget both in fiscal terms and in terms of work programs and shall
be filed with the Town Clerk when issued. It shall: (a) outline the proposed financial policies of the
Town for the ensuing fiscal year; (b) describe the important features of the budget; (c) indicate any major
changes from the current year in financial policies; expenditures, and revenues, together with the reasons
for such changes; (d) summarize the Town's debt position; and () include such other material as may be
deemed appropriate.

7-2-4 The budget shall provide a complete financial plan for all Town funds and activities and shall be in
such form as the Finance Committee may require. It shall indicate proposed expenditures for both
current operations and capital projects during the ensuing year, detailed by departments, offices,
committees, and purposes.

Section 7-3 Action on Proposed Budget — Repealed 4/30/13 Section 7-4 Budget Adoption

7-4-1 The Town Meeting shall adopt the budget, with or without amendments, prior to the beginning of
the fiscal year.

Section 7-5 Capital Improvement Plan
7-5-1 The Town Administrator shall, after consultation with members of the Finance Committee,
prepare a five year Capital Improvement Plan in a form approved by the Finance Committee, consistent
with standards established by the Finance Committee. The Plan shall include:

(a) a clear summary of its contents;

(b) a list of all capital improvements proposed to be undertaken during the next five fiscal years, together
with supporting data;

(c) cost estimates, methods of financing, and recommended time schedules; and

(d) the estimated annual cost of operating and maintaining the facilities to be constructed or acquired.
The information may be revised and shall be extended each year with regard to capital improvement
spending or in the process of construction or acquisition.

7-5-2 The Capital Improvement Plan shall be submitted to the Finance Committee and the Selectboard
not later than the first of October. Within thirty days the Finance Committee shall prepare and submit a
report and its recommendations on the Capital Improvement Plan to the Town Administrator and the
Selectboard. A copy of the report shall be filed with the Town Clerk.
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7-5-3 The Finance Committee shall publish, in one or more newspapers of general circulation in the
Town, a general summary of the Capital Improvement Plan and a notice stating:

(a) the times and places where copies of the Capital Improvement Plan are available for inspection; and

(b) the date, time, and place, not less than seven days following such publication, when the Committee
shall conduct a public hearing on said plan.

Section 7-6 Deleted content moved to 7-5-3 <date of 2019 ATE>.
Section 7-7 Annual Audit

7-7-1 At least thirty days before the end of each fiscal year, the Selectboard shall retain a certified public
accountant or an accounting firm to make an audit of all accounts, books, records, and financial
transactions of every department and committee, including the School Department.

7-7-2 A copy of every auditor's report shall be filed with the Town Clerk and shall be a public record. A

summary thereof shall be published in the next Annual Town Report. Section 7-8 Limit on Spending
(subsection 7-8-1 deleted as of 4/29/96)

CHAPTER 8 TOWN COMMITTEES APPOINTED BY THE SELECTBOARD
Section 8-1 Board of Health
8-1-1 Moved to Section 3-6-3 (b) <date of 2019 ATE>.

8-1-2 The Board of Health shall exercise such public health functions as may be prescribed by MGL,
this Charter, and bylaws.

Section 8-2 Personnel Board

8-2-1 A Personnel Board of five members shall be appointed for three-year overlapping terms. Four
members shall be appointed by the Selectboard and one member shall be appointed by the Finance
Committee from its own membership. It shall consult from time to time with the Town Administrator on
matters of personnel policy, practices and bylaws. It shall annually review the existing Personnel Bylaw
and recommend to the Town Meeting such changes as it deems advisable in accordance with MGL, this
Charter and bylaws.

Section 8-3 Board of Assessors
8-3-1 Moved to Section 3-6-3 (d) <date of 2019 ATE>.

8-3-2 The Board of Assessors shall exercise such powers and duties as are prescribed by MGL, this
Charter, and bylaws.
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Section 8-4 Zoning Board of Appeals
8-4-1 Moved to Section 3-6-3 (a) <date of 2019 ATE>

8-4-2 The Zoning Board of Appeals shall exercise such powers and duties as are prescribed by MGL,
this Charter, and bylaws.

Section 8-5 Recreation Committee
8-5-1 Moved to Section 3-6-3 (g) <date of 2019 ATE>.

8-5-2 The Recreation Committee shall be responsible for advising the Recreation Director about the
planning and managing of recreational programs and the physical facilities used by them.

Section 8-6 Planning Board

8-6-1 Moved to Section 3-6-3 (c) <date of 2019 ATE>.

8-6-2 The Planning Board shall make recommendations to the Town Meeting and to the Town
Administrator on all matters concerning the physical, economic, and environmental development of the
Town.

8-6-2a The Planning Board shall exercise such powers and duties as are prescribed by MGL, this
Charter, and bylaws.

8-6-3 Deleted <date of 2019 ATE>.

8-6-4 The Town Administrator may appoint one or more members of a planning staff, provided that
funds have been appropriated for that purpose. Any staff so appointed shall be professionally qualified
by reason of education, training, and experience.

8-6-5 Any staff, if appointed, shall provide services to the Planning Board but shall be under the day-to-
day supervision of the Town Administrator.

Section 8-6A: Local Comprehensive Planning Committee

8-6A-1 The Local Comprehensive Planning Committee shall be responsible for the development and
periodic updating of the Local Comprehensive Plan which shall also serve as the master plan. A
summary of said plan shall be submitted to the Town Meeting, which shall vote to adopt the summary,
with or without amendments. After the summary has been acted on by the Town Meeting, the Planning
Board shall consider the plan in making recommendations to the Town. The Committee shall report
annually to the Town on the status of the master plan.

Section 8-7 Conservation Commission
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8-7-1 Moved to Section 3-6-3 (e) <date of 2019 ATE>.

8-7-2 The Conservation Commission shall exercise such powers and duties as prescribed by MGL, this
Charter, and bylaws.

Section 8-8 Board of Water Commissioners
8-8-1 Moved to Section 3-6-3 (h) <date of 2019 ATE>.

8-8-2 The Board of Water Commissioners shall have charge and control of all Wellfleet Municipal
Water System subject to bylaws and requirements approved by a vote of the Town Meeting. The Board
of Water Commissioners shall have all the powers, responsibilities and authority of boards of selectmen
acting as water commissioners or to an elected board of water commissioners, granted by MGL except
that the Board of Water Commissioners shall not have the powers of eminent domain nor be able to enter
into contracts.

8-8-3 The Board of Water Commissioners shall establish, maintain and enforce the Wellfleet Municipal
Water System Rules and Regulations

8-8-4 The Board of Water Commissioners, after consultation with the Town Administrator, shall choose
and direct a well-qualified, licensed agent to monitor and implement the Municipal Water System. Any
function related to the Municipal Water Systems to be performed by the Department of Public Works
shall be assigned only through the Town Administrator.

8-8-5 Notwithstanding the provisions of Section 5-3-2 (h) of this Charter, except under emergency
conditions, no contract relating to the Town’s Municipal Water System shall be executed without prior
approval of the Board of Water Commissioners.

8-8-6 The Board of Water Commissioners shall:

(a) correspond with federal, state or county agencies relating to the Town’s Municipal Water System
unless prohibited by contractual or statutory provisions;

(b) review all other correspondence with federal, state or county agencies relating to the Town’s
Municipal Water System; and

(c) receive copies of all correspondence from these agencies relating to the Town’s Municipal Water
System as soon as they are received by any Town official or committee.

Correspondence from the Board of Health is exempt from these provisions.
8-8-7 The Board of Water Commissioners shall be responsible for long-range planning for the provision
of municipal water services. The Board shall prepare any long- range plans or management plans for the

Municipal Water System required by the Massachusetts Department of Environmental Protection. The
Board of Water Commissioners shall consult with the Selectboard, the Board of Health, the Conservation
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Commission, the Planning Board and the Town Administrator in the preparation of any long-range plans.
Any long-range plan shall be filed with the Town Clerk. Any costs relating to the preparation of these
plans may be included in the operating costs of the Wellfleet Municipal Water System or the Board may
request an appropriation from the Town Meeting.

Section 8-9 Other Town Boards

8-9-1 Deleted <date of 2019 ATE>.
CHAPTER 8A TOWN COMMITTEES, GENERAL PROVISIONS

Section 8A-1 General Provisions

8A-1-1 All committees of the Town shall organize annually and elect a presiding officer and other
necessary officers.

8A-1-2 All committees shall conduct their meetings in accordance with the provisions of this Charter,
bylaws and MGL.

8A-1-3 During the term for which a member is appointed and for one year following expiration of such
term, no member of any appointed committee, with the exception of a member of the Board of Assessors
pursuant to Section 3-6-3 (d), shall be eligible to accept any paid position under such committee or in the
same department.

8A-1-4 Any person duly appointed to any office or committee shall take up the duties of the office
immediately after having been sworn to the faithful performance of the duties of the office by the Town
Clerk.

8A-1-5 The absence of a member from four consecutive meetings of a committee shall serve to vacate
the office, provided, however, that this provision shall not apply where said consecutive meetings occur
within the same thirty day period. When such a vacancy has been created, the chairperson shall advise
the appointing authority forthwith.

8A-1-6 Appointed regulatory committees shall conduct all public hearings between the hours of 5 p.m.
and 11 p.m.

8A-1-7 No person shall serve simultaneously as a member of more than one of the following committees:
Conservation Commission, Board of Health, Planning Board, Zoning Board of Appeals or the Board of
Water Commissioners.

8A-1-8 When a committee as established by this Charter, by MGL or any other provision, includes
alternate members, the chair of said committee may designate any alternate member to sit on the
committee in the case of absence, inability to act, conflict of interest on the part of any member thereof,
or in the event of a vacancy, until said vacancy is filled.
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8A-1-9 Alternates may serve on working groups established by a committee for any legal purpose.

CHAPTER 9 TRANSITIONAL PROVISIONS Deleted <2019 ATE date>.

110



111

PRSRT STD
U.S. POSTAGE
PAID
CCP & DF, MA
PERMIT NO. 15




BOARD OF SELECTMEN I I I

AGENDA ACTION REQUEST
March 13, 2018

BUSINESS — C. Discussion of Use of Town-owned Property

(Rental fees)
REQUESTED BY:
DESIRED ACTION:
PROPOSED
MOTION:
ACTION TAKEN: Moved By: Seconded By:
Condition(s):
VOTED: Yea Nay Abstain




BOARD OF SELECTMEN

AGENDA ACTION REQUEST I V

March 13, 2018

TOWN ADMINISTRATOR’S REPORT

To: Board of Selectmen

From: Dan Hoort, Town Administrator
Subject: Town Administrator’s Report
Date: March 9, 2018

This report is for the period February 24, 2018 through March 9, 2018.

—

General
¢ 99% of time during this period is focused on completing 2018 Annual Town Meeting warrant.
2. Fiscal Matters
e None.
3. Meetings
e February 27 — Board of Selectmen meeting
e February 28 — Finance Committee meeting
4. Complaints.
e White Crest parking lot
e Medical marijuana dispensary location
5. Miscellaneous.
e none
6. Personnel Matters:
o Advertising for new ATA, deadline 03/16/18



BOARD OF SELECTMEN

AGENDA ACTION REQUEST
March 13, 2018

TOPICS FOR FUTURE AGENDAS

Requested by:

Topic:

Requested to be on:




BOARD OF SELECTMEN

AGENDA ACTION REQUEST v I

March 13, 2018

CORRESPONDENCE AND VACANCY REPORT



BOARD OF SELECTMEN

AGENDA ACTION REQUEST V II

March 13, 2018

MINUTES

REQUESTED BY: Executive Assistant
DESIRED ACTION: | Approval of meeting minutes from 2.27.2018 and 3.6.2018.
PROPOSED I move to approve the minutes of February 27, 2018 as
MOTION: printed/as amended.

I move to approve the minutes of March 6, 2018 as printed/as

amended.
ACTION TAKEN: Moved By: Seconded By:

Condition(s):
VOTED: Yea Nay Abstain




DRAFT

Wellfleet Board of Selectmen
Minutes of the Meeting of February 27, 2018
Wellfleet Senior Center, 6:30 p.m.

BOS Members Present: Janet Reinhart - Vice Chair, Jerry Houk, Helen Miranda Wilson,
Kathleen Bacon - Clerk.

BOS Members Absent: Dennis Murphy - Chair - excused.

Staff: Dan Hoort - Town Administrator, Brian Carlson - Assistant Town Administrator,
Radu Luca - Executive Assistant to the Town Administrator.

The meeting was called to order at 6:47 p.m. by Janet Reinhart.
L Announcements, Open Session and Public Comment

Note: Public comments must be brief. The Board will not deliberate or vote on any
matter raised solely during Announcements & Public Comment.

Houk reminded everyone that the Alzheimer Association of Cape Cod is having its annual
wine reception and fundraiser on March 7, from 4 to 7 pm at PB Boulangerie.

Bacon commended Assistant Shellfish Constable John Mankevetch and Deputy Shellfish
Constable Chris Manulla for their cleanup work on February 20t on the flats and for
coordinating efforts with the shellfishermen and the transfer station.

Janet Reinhart said this was Brian Carlson’s last BOS meeting and thanked him for his
service with the Town of Wellfleet

Roger Putnam thanked officers Keough and Ryan for finding his dog that went missing last
week.

Chief Fisette recognized Officer Ryan Golden who resigned from the Wellfleet Fire
Department to accept another job and said WPD is in the process of accepting applications
to fill his position.

IL Community Updates:
A. Eversource: Conversation with Jerry McDermott regarding Wellfleet electrical
issues.

Jerry McDermott and the engineers from Eversource made a presentation to the BOS that
was included in the meeting packet.
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The engineers discussed the proposal of bringing a second transformer in the center of
town and placing it behind the Town Hall to improve the area’s reliability. The
transformer would provide remote indications of malfunctions and other maintenance
alarms. The transformer and adjacent equipment would cover an area of up to 20ft x 20ft.

Wilson was concerned about the noise levels of the transformer in the center of town.
Eversource assured the BOS this unit is newer and much quieter than the older
substations.

Bacon asked whether there was a cost for the Town associated with this project.
Eversource said they might need Police detail during the installation process, but they
would defray the costs.

Houk asked how long the installation process would be and whether Main Street would
be blocked. Eversource said the installation would take about a month to complete and
they would use police detail to direct traffic and make things run as smoothly as possible.
Houk also asked whether this transformer would take care of the outages on Mill Hill
Road and the answer was yes.

Reinhart asked when the project would start. Eversource said they would like to start by
the end of the year, hopefully after Labor Day.

Lydia Vivante, from the audience, asked whether there’s another town on the Cape where
we could go and see a similar transformer. Eversource said that probably the COA
building was fed from a similar unit, and if the sound / noise is the issue, they could install
a wooden fence to have a muffling effect.

Alex Hay, from the audience, is in favor of improving the town'’s infrastructure, but
expressed his concern about the proposed location of the unit behind the Town Hall
because the area in question is the main stage for the OysterFest.

Chief Ron Fisette said parking is at a premium in this town and asked if the transformer
could be placed behind the guard rail. Eversource said they would be willing to work with
the town on this issue.

Curt Felix, from the audience, asked about the old transformer on Gull Pond Road and
whether there is an upgrade plan in place to replace it. Eversource engineers said that if
they could install the transformer in the center of town, the plan is, within a year, to
replace the old units as well.

The Eversource engineers also made a presentation to the BOS regarding the installation
of Electric Vehicle Charging Stations. The company would absorb some of the cost, mainly
related to the conduit, but this is a new program and the details can be ironed out. Hoort
said BMW was interested in donating one or two units to the Town as added value to
their customers and the Wellfleet visitors.

From the audience there was a question as to why we don’t consider placing these EV
charging stations at the gas stations in town. Hoort responded saying that if vehicles were
recharging in the center of town, within a short walking distance from our restaurants
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and shops and galleries, our visitors would find it more convenient to patronize these
businesses.

Elspeth Hay, from the audience, asked whether the BMW chargers are for all cars or not.
Hoort responded and said yes, they are.

Wilson asked how many cars could be hooked up to each station at the same time and
how long would it take for a full charge. Hoort responded and said each station can
accommodate one car at a time and that there are different charging cycles the drivers
can opt for.

B. Outer Cape Health Services Update: An update from Outer Cape Health Services
CEO, Patricia Nadle on the construction plans for the Wellfleet Outer Cape Health
Center.

Patricia Nadle made a presentation on the construction plans for the Wellfleet Outer Cape
Health Services, which was included in the BOS meeting packet.

Nadle said they would be applying for permitting from the Town in June or July of this
year and would be putting out requests for proposals in July / August and hopefully hire a
contractor by the end of July. There is an approximately 9-month construction timeline,
judging by how long other projects along the Cape took and they're hoping to have a new
facility by the end of the summer of 2019.

M. Public Hearing(s) 7:00pm

None

V. Licenses
A. Common Victualler
e The Fox and Crow Café

Wilson said she has complete confidence in Trudy, the Chair of our Conservation
Commission, but we do require other business owner or representatives to be present at
the meeting during the approval process. Hoort said we do require new businesses to be
present, but not necessarily business license renewals.

No motion was made on this item.

V. Appointments/Reappointments

A. Berta Bruinooge to Personnel Board
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Berta Bruinooge presented her background and reasoning for choosing the Personnel
Board.

Reinhart said Berta would be a great addition to the Personnel Board. Bacon said Berta
chose the perfect board to sit on, and both Bacon and Wilson said Berta has a stellar
resume and we're lucky to have her onboard.

I move to appoint Berta Bruinooge to the Personnel Board for a term ending June
30,2021.

Motion: Bacon Second: Wilson 4-0-0. Motion carries.

Police Department - Special Officers [Police Chief]
Kayla Ryan

Robert Pimentel

Samuel Hammond

e & o 3

Chief Fisette asked the BOS to support and vote for the 3 appointments to the WPD.

I move to appoint Special Officers Kayla Ryan, Robert Pimentel, and Samuel
Hammond to the Wellfleet Police Department from May 14, 2018 through June
30th, 20109.

Motion: Bacon Second: Houk 4-0-0. Motion carries.

C. Fire Department - Full Time Firefighters / Paramedics / EMT’s [Fire Chief]
e Shawn Deane
e Justin Kinshaw

Chief Pauley introduced Shawn Deane and asked the BOS to support and vote for the two
appointments to the WFD. Justin Kinshaw sent his regrets for not being able to attend due
to a family emergency.

I move to appoint Full Time Firefighters / Paramedics / EMT Shawn Deane and
Justin Kinshaw to the Wellfleet Fire Department.
Motion: Wilson Second: Bacon 4-0-0. Motion carries.

I move to appoint Full Time Firefighters / Paramedics / EMT Justin Kinshaw and
Justin Kinshaw to the Wellfleet Fire Department.
Motion: Bacon Second: Wilson 4-0-0. Motion carries.

VL.  Use of Town Property
A. Elaine Hartman - Wedding ceremony at Cahoon Hollow Beach - August 18, 2018

Houk said Cahoon Hollow Beach would not be open this year. Hoort clarified and said that
the beach itself would be open, but the parking lot would not be.
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Bacon would like to table this agenda item until Elaine or a representative come before
the Board. Reinhart also stated there would be fee associated with the use of Town own

property.
No motions were made on this item.

B. Della Spring - Yoga classes at Mayo Beach June 26, 2018 - September 6, 2018
Della Spring presented her application to the BOS.

Bacon asked Carlson whether we’d made any decisions regarding increasing the use of
town property fees. Carlson said no formal decision had been made, but this is Della
Spring’s third year applying for the use of Town property at Mayo Beach for her yoga
classes.

I move to approve the use of Town property at Mayo Beach for Della Spring’s yoga
classes from June 26, 2018 to September 6, 2018, subject to receipt of an
insurance rider as specified during this meeting, prior to the commencement of
classes, as well as the use of Town property fee, which is to be determined.
Motion: Wilson Second: Bacon 4-0-0. Motion carries.

VII. Business
A. Letter of Support or Non-opposition for Nature’s Alternative, Inc. [TA]

David Miller introduced his team to the BOS and the audience: David Miller (CEO), Jeff
Bilodeau (C00), John Brady (Management Consultant), Ashley Esper (Management
Consultant). Jeff Bilodeau sent his regrets for not being to attend the meeting.

Reinhart asked whether this would be just a dispensary or if they’re planning on growing
product as well. Miller said this location would be just a dispensary and that they're
exploring cultivation sites elsewhere on the Cape and beyond. Natures Alternative, Inc.
has an agreement with the owners of the space at 1446 US-6.

Bacon said no one on the BOS doubts the benefits of medical marijuana, but the question
is how many dispensaries do we need in Wellfleet, especially since Provincetown is
dealing with four different requests that are in the process of, or have already been
approved. Miller said there are many criteria at local and State level that need to be met
before the actual dispensary would open its doors. The proposed site is the former South
Wellfleet store. The space is large, (four thousand square feet). The Board discussed what
might also be included in that space. NA said that there will be the need for a vault and
other storage space. The power lies with the BOS when deciding how many host
agreements they would like sign.

Wilson asked whether NA’s interest is in medical marijuana only. Miller responded saying
NA’s is interested in selling recreational marijuana as well, but not at this location for the
time being. Wilson also said she thought that if we wanted to limit the number of
dispensaries in Town, we would have to go before Town Meeting and change the Zoning
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Bylaws. She would like to know more on where we are currently in relation to the State’s
laws and regulations, which seemed to be a moving target, before voting for a second host
agreement.

Houk is pro medical marijuana and its benefits and he also agrees with the proposed
location at the general store. If another business would be sharing the space, he would
like to see a separate entrance for the dispensary and would like to see the inside walled
off between the two. Miller said it was not their intention to present a dual use for the
space - dispensary and general store. It’s purely the medical piece they’re presenting at
this meeting.

Bacon said it’s a loss for the community to lose the grocery store and we already have a
dispensary in the pipeline and she would like to proceed with caution.

Wilson would need more information before voting on this item.

Elspeth Hay, from the audience, asked whether NA’s would be a year-round business or
seasonal. Miller said they’re planning on staying open year-round and clarified that a vote
tonight would only be an affirmation of the Board’s support, so as to begin zoning moving
the process forward. He stated that if NA was interested in also having a recreational
dispensary down the road, there would be no consumption on site and no delivery.

Janel Lowenstein asked how many jobs would be created. The answer was between 10
and 20.

Justina Carlson, from the audience, said our community should be allowed to get used to
the idea of having a dispensary in town and currently we have one in the pipeline.

Houk said NA is asking for a letter of non-opposition tonight, which is not legally binding
for the Town.

Glen Glasser, from the audience, asked why NA is not considering an existing medical
facility for dispensing their product. Miller said the dispensary must be compliant with
zoning regulations and has to be in the Town'’s Medical Marijuana Overlay Disitrict and
that many communities choose to place them in industrial zones.

Jim Hood said that the Outer Cape Pharmacy has to be federally qualified and equipped
as a pharmacy but that this doesn’t qualify it to be a Medical Marijuana facility.

I move that the Board of Selectmen take no action on Nature’s Alternative, Inc.
request of a letter of support / non-opposition for a medical marijuana dispensary.

Motion: Wilson Second: Bacon 3-1-0. Motion carries.

B. Request to create the position of Water Resources Director [BWC and CWMPC)

Justina Carlson, the Chair of the Water Commissioners, and Curt Felix and Alex Hay from
the Comprehensive Wastewater Management Planning Committee BWG-made a
presentation to the BOS, which had been included in their packet.
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Reinhart said that water is very important to Wellfleet and having someone to oversee
and coordinate efforts with shelifishing concerns, the Herring River Restoration
Committee, the Conservation Committee, etc. is of paramount importance.

Wilson said she looked forward to reading the management plan the Committee put
together but was opposed to adding another full-time position to the Town'’s budget.. She
mentioned that the Water Commissioners already have a secretary and a contractor from
Whitewater, Inc. working with them and that they could bring in consultants to learn
more about what they need to know. She said that the areas of concern that this employee
would be responsible for overseeing are very important but she did not think that one
person would be able to coordinate with and communicate with all the different boards
and committees who already obliged to deal with them and that this proposal won’t be
any hoped-for solutions.

Bacon read out loud the job description for the proposed position. She doesn’t believe a
volunteer board would have the expertise and capability to handle all criteria and
attributions included in the job description. She also said this position should have been
created years ago and the BWC is tapped out on resources.

Janet Loewenstein, from the audience, said the BWC is a board of volunteers and we need
to have a professional person in the job dealing with everything that pertains to the
Water and Sewer Systems.

I move that the Board of Selectmen place and recommend the 2018 Town Meeting
article for creating a new department head level position as Water Resources
Director for the Board of Water Commissioners.

Motion: Bacon Second: Reinhart 4-0-0. Motion carries.

Wilson said she voted “yes” to bring this article before the people and have them vote on
this position.

C. Request for Town Meeting article correction of Polystyrene Reduction Bylaw
and update from Committee. [Lydia Vivante]

Lydia Vivante from the Recycling Committee is here to present the proposed article,
which was included in the BOS packet for tonight’s meeting.

Reinhart commended Vivante for all her hard work on the Recycling Committee.

I move that the Board of Selectmen insert and recommend the 2018 Annual Town
Meeting proposed article regarding the Polystyrene Reduction Bylaw as amended.

Motion: Wilson Second: Houk 4-0-0. Motion carries.

D. Discussion and request from Eversource for easement

I move that the Board of Selectmen place and recommend the 2018 Annual Town
Meeting article on an Easement for Eversource as presented.
Motion: Wilson Second: Bacon 4-0-0. Motion carries.
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E. Request for vote to approve move of utility pole and supports at 210 Kendrick
Ave

Bacon said she looked at the location and it’s obvious why there’s a need to change the
location.

I move to approve the move of the utility pole and supports at 210 Kendrick Ave as
requested by Verizon New England, Inc. and Eversource Energy.
Motion: Bacon Second: Wilson 4-0-0. Motion carries.

E. Discussion of electric vehicle charging stations

Hoort went through the presentation that was included in the BOS packet for tonight’s
meeting. The two suggested locations for the charging stations are behind the Town Hall
and at the Marina.

Bacon is more in favor of site #E2B at the Marina since it’s a bit further away from the gas
tanks.

Wilson asked whether the Town would be responsible for maintaining the charging
stations and is afraid of damage coming to the machinery at such an exposed site so near
to salt water

The BOS would like to revisit this item when there is more information from the
manufacturer on costs, maintenance and the Town’s responsibilities.

B. Vote to send proposed Zoning Bylaw changes to the Planning Board per Chapter
40A. [ATA]

Brian Carlson presented the proposed changes to the Zoning Bylaws to the BOS. The BOS
vote is needed to send this article to the Planning Board for their review as per Chapter
40A. The Planning Board would then have to hold a Public Hearing before placing the
proposed article and changes on the 2018 Annual Town Meeting Warrant.

I move to send the proposed Zoning Bylaw changes to the Planning Board per

Chapter 40A.
Motion: Bacon Second: Wilson 3-0-0. Motion carries. (Houk

was absent for this vote).

VIII. Town Administrator’s Report
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Hoort said we created a 2018 Town Meeting tab on the left-hand side of the Town's
website homepage. A new three-year contract with the Police Union has been approved.
Also, Hoort attended the basketball ball game between grades 3 and 4.

IX. Topics for Future Discussion

Bacon asked whether the BOS would like to schedule a six month review for the Shellfish
Constable, but Hoort is not sure whether, as per the Town’s Charter, the BOS can do
performance reviews of hired Staff. Instead, the BOS might choose to invite the Shellfish
Department in its entirety to come before them and present updates and plans. Wilson
said that this seemed reasonable,that the Board’s relationship to the Deapartment was a
bit different than to that of other departments, because we are also the Regulatory Board
for Shellfishing.

Bacon also asked about the status of the Housing Task Force. Hoort has a list of names all
related to the Housing Authority as of right now.

Reinhart would like to discuss the increase of fees for the use of Town property. She
would also like to discuss updates on the White Crest Beach Parking Lot project, possibly
when the Beach Administrator returns to work.

X. Correspondence and Vacancy Report
Wilson said that the Board needs to nominate Elaine Mcllroy to the Barnstable County

HOME Advisory Committee. Hoort said this item had been added to the March 13t
agenda. Wilson also addressed the Eversource herbicides spraying issue and said that
there would be two public hearings on the Cape: Sandwich Town Hall on March 1st and
Chatham Town Hall Annex on March 6t and encouraged the audience and town residents
to attend and / or send in their questions and concerns. Written comments to the
Department of Agricultural Resources must be received by March 16th,

XI. Minutes (Meeting minutes of 2.13.18)

Bacon said that the large parcel of land that she was referring to when talking about a
possible affordable housing location is at 95 Lawrence Road.

I move to approve the minutes of February 13th, 2018 as amended.
Motion: Wilson Second: Bacon 4-0-0. Motion carries.

XII. Adjournment

I move to adjourn.
Motion: Wilson Second: Bacon 4-0-0. Motion carries.

The BOS meeting was adjourned at 9:40 p.m.
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Respectfully submitted,

Radu D. Luca, Executive Assistant to the Town Administrator

Public Records Material for the Meeting of 2/13/18

Eversource presentation on electrical issues and a new source transformer

Outer Cape Health Services presentation on plans for a new facility

The Fox and Crow Café application for a common victualler business license

Berta Bruinooge application to join the Personnel Board

Police Chief Ron Fisette request for appointing special police officers

Fire Chief Rich Pauley request to appoint full-time firefighters / paramedics / EMT’s

Elaine Hartman application for the use of Town property at Cahoon Hollow Beach

Della Spring application for the use of Town property at Mayo Beach

Nature’s Alternative, Inc. presentation on a proposed medical marijuana dispensary

at 1446 US-6

10. Board of Water Commissioners presentation on a proposed Annual Town Meeting
article recommending the creation of a new department level position for the BWC

11. Recycling Committee memo with proposed edits to the recommended article
regarding the Polystyrene Reduction Bylaw

12. Verizon New England and Eversource request to move the utility pole and supports
at 210 Kendrick Ave

13. Eversource and Town Administrator presentation on electric vehicles charging
stations

LRXINo kW



DRAFT

Wellfleet Board of Selectmen
Minutes of the Meeting of March 6, 2018
Wellfleet Senior Center, 7:00 p.m.

BOS Members Present: Dennis Murphy - Chair, Janet Reinhart - Vice Chair, Jerry Houk,
Helen Miranda Wilson, Kathleen Bacon - Clerk.
BOS Members Absent: none.

Staff: Dan Hoort - Town Administrator, Radu Luca - Executive Assistant to the Town
Administrator, Dan Silverman - Town Moderator, Joseph Powers - Town Clerk

The meeting was called to order at 7:00 p.m. by Dennis Murphy.
Announcements, Open Session and Public Comment

Note: Public comments must be brief. The Board will not deliberate or vote on any matter
raised solely during Announcements & Public Comment.

Wilson announced that the Planning Board would discuss the Zoning Bylaws included in
the Warrant, at their Hearing on March 21st, at 7 pm at the COA.

L. 2018 Annual Town Meeting Warrant
Murphy stated that the purpose of the meeting was to place and recommend articles
to be included in the Town Meeting Warrant, not to have a debate on them.

v 1ot Town Meetl el

The BOS discussed the proposed Article E first.
Article E.
This article proposes an increase in an increase in the room occupancy tax.

The TA explained the rationale behind Article E, which is to look for sources of revenue for
the Town of Wellfleet, which could potentially be allocated towards capital improvement
projects, economic development or tourism.

Janet Loewenstein said that the State allowed municipalities to take advantage of this
option years ago, both for the meals tax and for the room tax. Wellfleet voted a few years
ago to increase the meals tax, but not the existing room tax. Fhis-inereaseinroomtaxishnet

areyrkass
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Erica Wagner, owner of the Wagner at Duck Creek inn, said this increase in room tax
burdens large scale B&B inn and motel owners in town, because smaller owners can
circumvent this. The market is very lean as it is and this tax increase would result in fewer
bookings.

Donna MacAfree said there are no big corporate hotels here, we're all trying to make a
living and every year it becomes more difficult for local hotels to book rooms.

John Gauthier of Maurice’s Campground said that it’s unfair for licensed accommodations
to get another tax increase when short-term rentals which aren’t licensed are not required
to impose this tax on their customers.

Kenneth Granlund of the Main Stay Motor Inn said AirBnB could easily be regulated and
they should be.

Bacon said it is only a matter of time before the State will start taxing AirBnB. If this
additional 2% came back to Wellfleet we could invest it back into tourism or affordable
housing.

Houk said surrounding towns are staying at 4% and we should stay the course this year
and revisit this issue next year.

Wilson agreed with Houk that we should remain competitive with these neighboring towns
but commended the TA for proposing new sources of revenue. Wilson is aware of the need
to pay for services that must be provided to accommodate our seasonal visitors, the-peeple
whe-rentreems-intown; but thinks a 4% tax is enough.

Reinhart hopes the AirBnB article will pass and thinks neighboring towns will raise their
tax rates as well.

Murphy again reminded the audience that the votes tonight are only on whether or not to
place the articles on the 2018 Town Meeting Warrant. The BOS may also choose to
recommend the articles they voted to place on the Warrant.

I move not to place and recommend ATM 2018 proposed Article E.
Motion: Wilson Second: Houk 5-0-0. Motion carries.

Article A.

This article proposes that the provisions of MGL C. 40U, to create the new position of
Municipal Hearing Officer be accepted by the Town.

Joseph Powers explained the rationale behind Article A, the position that it would create
and how it would allow the Town more management control.
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Wilson said the person doing it would have to have their job description updated and asked
who’s doing the job now. Powers said a lot of the tasks are done through the Town Clerk’s
office. Wilson said Article A would make the current system we have in place much more
efficient.

I move net to place and recommend ATM 2018 article A, as amended.
Motion: Wilson Second: Bacon 5-0-0. Motion carries.

Article B
This article proposes to increase the stipend for the members of the Board of Selectmen.

TA gave background information for the proposed Article B in comparison with other
Towns on the Cape.

Leo Wagner thinks this proposed Article B. is overdue.

Wilson doesn’t agree with the fact that the Chair should receive an extra $500 and that any
member of the Board may put in a lot of time, has many duties and may choose to take on
extra responsibilities, so they should all receive the same compensation. Wilson also said
people on regulatory boards, who work just as much, if not more, receive no compensation.

Reinhart thinks that, having been acting Chair for the month of February, the Chair does do
more in their job and deserves to be compensated more than regular board members.

Houk said the last time this issue was discussed was 1986.
Bacon said she suggested this increase in stipend to encourage more people to join the BOS.

I move to increase the BOS compensation from $2,000 to $2,500 for all BOS board
members.

Motion: Bacon Second: Houk 3-2-0. Motion carries.

Wilson said this would come to $12,500, an additional $7,500 on top of what we're paying
the BOS members annually.

Murphy thinks that being paid $2,500 could generate more scrutiny from the public.

I move to place and recommend ATM 2018 proposed Article B as amended to raise
the BOS member compensation to 2,500 each.
Motion: Bacon Second: Houk 3-2-0. Motion carries.

Article C.

This article proposes to create a Stabilization Fund for Capital Improvements.

Wilson asked why such thinks-thisarticle-is-a-goodidea; but-the funds should'nt just go into

the General Fund as opposed to a Capital Improvement Stabilization Fund. The TA said the
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rationale behind the article was to provide a guaranteed source of funds for capital
improvements and make the Town a bit more disciplined on how we spend our funds.

Wilson asked whether the tax revenue from marijuana tax sales could be put into the fund
and TA said that any expenditure on public safety from the marijuana tax revenue would
qualify as an appropriate expense.

Wilson said the language “all short terms rentals” be added to the summary of Article C.

I move to place and recommend ATM 2018 proposed Article C as printed.
Motion: Reinhart Second: Bacon 5-0-0. Motion carries.

Article D.
The article proposes a Special Purpose Fund for Maintenance Dredging.

When discussing harbor dredging and the permitting process with the State, Murphy said
that the latter would look more favorably at requests for funding from different
communities if these projects didn’t occur every 8-10 years and there was a funding plan in
place.

Harry Terkanian asked how this compares to the previous Marina Stabilization Fund. The
TA said this article pertains to the dredging of the harbor, as opposed to pier maintenance.

Janet Loewenstein asked whether this fund should be a permanent one. TA said yes and
that this would be seen as a real commitment from the Town and would be seen more
favorably by the State.

Bacon asked where the money would come from. The TA said the money could come from
parking receipts, short-term room rental tax, or free cash.

Wilson said the harbor dredging needs are cyclical and unavoidable and might well have
been addressed earlier in this fashion.

I move to place and recommend proposed ATM 2018 Article D as printed.
Motion: Reinhart Second: Wilson 5-0-0. Motion carries.

Section 1. Budget Articles.
Article 1.

Wilson asked whether the BOS are the only paid elected officers. The Town Moderator gets
an annual stipend, so do the Constables.

I move to place and recommend ATM 2018 Article 1 as printed.
Motion: Reinhart Second: Bacon 5-0-0. Motion carries.
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Article 2.

Wilson underlined the proposed funding for portapotty rental and maintenance. It comes to
$73,000. The TA said the cost for this is subject to prevailing wages. Murphy said we should
do a cost analysis for purchasing our own equipment. Bacon advocated for paid restrooms.
Houk said that as far as he can tell, the portapotty contractors we’ve been using do a good
job. The TA said we could consider buying units in the future, but this year is a trial period.

I move to place and recommend ATM 2018 Article 2 as amended, to specify the date
of the vote and alert the Town voters some quotes might change by the day of the
vote on Town Meeting floor, as per the Town Moderator's comment.

Motion: Reinhart Second: Wilson 5-0-0. Motion carries.
Article 3.

I move to place and recommend ATM 2018 Article 3 as printed.

Motion: Wilson Second: Reinhart 5-0-0. Motion carries.
Article 4.

I move to place and recommend ATM 2018 Article 4 as printed.

Motion: Bacon Second: Wilson 5-0-0. Motion carries.
Article 5.

I move to place and recommend ATM 2018 Article 5 as printed.
Motion: Wilson Second: Reinhart 5-0-0. Motion carries.

Section II. Additional Financial Article

Article 6.

I move to place and recommend ATM 2018 Article 6 as printed.

Motion: Reinhart Second: Wilson 5-0-0. Motion carries.
Article 7.

I move to place and recommend ATM 2018 Article 7 as printed.

Motion: Reinhart Second: Wilson 5-0-0. Motion carries.
Article 8.

I move to place and recommend ATM 2018 Article 8 as printed.
Motion: Wilson Second: Reinhart 5-0-0. Motion carries.
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Article 9.

I move to place and recommend ATM 2018 Article 9 as printed.

Motion: Reinhart Second: Wilson 5-0-0. Motion carries.
Article 10.

I move to place and recommend ATM 2018 Article 10 as printed.

Motion: Wilson Second: Reinhart 5-0-0. Motion carries.
Article 11.

Bacon asked if the $10,000 from the Marina parking could be used towards the dredging of
the harbor. Hoort said yes.

I move to place and recommend ATM 2018 Article 11 as printed.

Motion: Bacon Second: Wilson 5-0-0. Motion carries.
Article 12.

I'move to place and recommend ATM 2018 Article 12 as printed.

Motion: Reinhart Second: Bacon 5-0-0. Motion carries.
Article 13.

Wilson asked whether we pay more for two channels. The TA said Comcast provides a
government channel and a public access channel in one bundle. Janet Loewenstein asked
whether we had a dollar amount for this article. Hoort said we could provide the dollar
amount.

I move to place and recommend ATM 2018 Article 13 as printed.

Motion: Wilson Second: Bacon 5-0-0. Motion carries.
Article 14.

I move to place and recommend ATM 2018 Article 14 as printed.

Motion: Bacon Second: Reinhart 5-0-0. Motion carries.
Article 15.

I move to place and recommend ATM 2018 Article 15 as printed.
Motion: Wilson Second: Reinhart 5-0-0. Motion carries.
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Article 16.

Bacon said we have 5 articles proposing funds for affordable housing from the Community
Preservation Fund, which is unprecedented.

I move to place and recommend ATM 2018 Article 16 as printed.

Motion: Reinhart Second: Bacon 5-0-0. Motion carries.
Article 17.

I move to place and recommend ATM 2018 Article 17 as printed.

Motion: Wilson Second: Reinhart 5-0-0. Motion carries.
Article 18.

I move to place and recommend ATM 2018 Article 18 as printed.

Motion: Bacon Second: Reinhart 5-0-0. Motion carries.
Article 19.

Wilson asked whether there’s any certainty that someone from Wellfleet would get into this
housing. Hoort said there is no absolute certainty and this does not count towards the 10%
affordable housing requirement. Reinhart said affordable housing is a Cape-wide issue, not
just Wellfleet’s and is in support of this article. Gary Sorkin from the audience said 114
people who work in Wellfleet live in Eastham and even if one family from Wellfleet got into
that affordable housing complex it would be money well spent since the cost of building a
single affordable housing unit is over $250,000. Bacon said Eastham is at 1% regarding
housing, Wellfleet is at 2.3% and this project would put Eastham above us, but Eastham has
available buildable land. Bacon also said affordable, low-income, workforce, etc. housing
doesn’t stop at town lines. Wayne Clough asked what the existing balance in the CPC fund
was. Hoort said the Fund brings in around $500,000. The full balance can be spent every
year.

I move to place and recommend ATM 2018 Article 19 as printed.
Motion: Wilson Second: Bacon 5-0-0. Motion carries.

Article 20.

Bacon said she took this course together with the TA and fellow Board members and she
benefited tremendously from it.

I move to place and recommend ATM 2018 Article 20 as printed.
Motion: Reinhart Second: Wilson 5-0-0. Motion carries.
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Article 21.

Wilson said Preservation Hall oversees maintaining the area (which the Town owns). She
wondered what could possibly cost $39,000. for the proposed work. and deesn't-think-the

Fown-sheuld appropriate-$39;000-towards-this. Reinhart said at this point we’re only

voting whether to insert this article into the Warrant. Wilson said she would like to vote on
two separate motions to place and recommend this article.

I move to place ATM 2018 Article 21 as printed.
Motion: Reinhart Second: Wilson 5-0-0. Motion carries.

I move to recommend ATM 2018 Article 21 as printed.

Motion: Reinhart Second: Bacon 3-2-0. Motion carries.
Article 22.

I move to place and recommend ATM 2018 Article 22 as printed.

Motion: Bacon Second: Wilson 5-0-0. Motion carries.
Article 23.

Bacon would like to place this article to use unexpended funds from the Police Station
renovation to pay for the conversion of the oid COA building to Town storage and office
space, but make a separate recommendation. Sharon Inger, Zoning Board of Appeals, spoke
against inserting and recommending this article. Gary Sorkin agreed with Sharon Inger and
would like to make the same recommendation and believes this site would be great for
affordable housing. Wayne Clough asked how large the lot is. The answer is 9.2 acres.
Dennis O’Connel pointed out that the article refers to the building only, not the whole lot.
Janet Loewenstein said this article needs to go on the Warrant and be discussed on Town
Meeting floor.

I move to place ATM 2018 Article 23 as printed.
Motion: Wilson Second: Reinhart 4-1-0. Motion carries.

I move to recommend ATM 2018 Article 23 as printed.
Motion: Wilson Second: Reinhart 4-1-0. Motion carries.

Article 24.

The audience asked whether there is a plan for this project. The TA does not have a plan in
his position, but he believes the Community Services Director has a plan. Joe Powers said
the language for the summary of the article needs to be adjusted.
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There was no motion made on this article.

Article 25.

Janet Loewenstein asked whether this project would happen in phases. Murphy said yes.
Hoort said the designs allow for the parking lot to be expanded to up to 1,000 spaces. Roger
Putnam said this is Town-owned land and the ZBA would have to approve the commercial
aspect of this project. Murphy said that the purpose of this article is not to expand on
parking, but to maintain the available parking, thinking 25 years down the road. Wayne
Clough suggested the Town do a traffic and parking study this summer. Murphy agreed
with Clough, but also said these studies need to be funded. Wilson said that the problems
with traffic on Ocean View in summer are very evident without that, and need to be
addressed as soon as possible. She said that the plan printed in the Banner the previous
week was incorrect and did not show that the plan shows a road which siphons vehicles off
Ocean View Drive after they access the lots.

I move to place and recommend ATM 2018 Article 25 as printed.
Motion: Bacon Second: Reinhart 5-0-0. Motion carries.

Article 26.
Harry Terkanian thinks this article should be a ballot question for the voters, not an article.

No motions were made on this article.

Article 27.

Wilson asked why this tax only mentions recreational marijuana. The TA said we can only
impose a tax on recreational marijuana and not the medical one. Reinhart would like the
wording of the article be revised.

I move to place and recommend ATM 2018 Article 27 as printed.
Motion: Bacon Second: Reinhart 5-0-0. Motion carries.

Article 28.

Reinhart spoke in support of this article. Jude Ahern asked who would do the hiring for this
position, whether it would be the BOS or the TA. Murphy and Reinhart said this issue hasn’t
been determined yet. The TA said that unless it’s specified in the Charter, the hiring of Staff
would fall under his purview. Wilson went over the proposed job description and most of
the tasks are already being done by other Town committees and/or employees. She asked
that the Board request that committees and boards give their recommendation on this
article.
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I move to place ATM 2018 Article 28 as printed.
Motion: Bacon Second: Wilson 5-0-0. Motion carries.

I move to recommend ATM Article 28 as printed.
Motion: Reinhart Second: Wilson 4-1-0. Motion carries.

Section III. Charter Amendments, General Bylaws, and Acceptance of Statutes
Articles.

Article 29.

Wilson said this issue has been addressed at Charter Review Committee meetings and
believes the TA should be allowed to assume. Houk thinks that members of the BOS
continue to sign warrants and that it is important for them to oversee the process. Danny
0’Connell said the BOS having to sign the warrant might be redundant because these are
expenditures that have already been appropriated by Town Meeting.

I move to place ATM 2018 Article 29 as amended as per the Town Counsel’s
recommendation.
Motion: Wilson Second: Reinhart 3-2-0. Motion carries.

I move to recommend ATM 2018 Article 29 as amended as per the Town Counsel’s
recommendation.

Motion: Wilson Second: Bacon 3-2-0. Motion carries.
Article 30.

I move to place and recommend ATM 2018 Article 30 as printed.

Motion: Bacon Second: Reinhart 5-0-0. Motion carries.
Article 31.

I move to place and recommend ATM 2018 Article 31 as printed.
Motion: Reinhart Second: Wilson 5-0-0. Motion carries.

Section IV. Zoning By-Law Amendment Articles.
Article 34.

Wilson said this article came from the Planning Board. Reinhart doesn’t think the Planning
Board would make major changes to this article at their following meeting.

No motion was made on this article.
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Section V. Disposition of Town property articles.
Article 40.
Proposal to use some portion of the Town-owned Cole’s Neck Rd. lot for affordable housing.

Wilson asked for areeommendation some direction from Gary Sorkin. Sorkin said there
might be a small portion of the property that may be outside of the exclusionary zone., but
that we need to know more. Bacon said she was present at a Housing Authority meeting
together with the DPW and said it would be difficult to get permitting for that property and
she would like to wait on this article. Reinhart thinks we might want to place it on the
Warrant and start the process. Wilson wanted to wait.

I move not to place ATM 2018 Article 40 as printed.
Motion: Wilson Second: Bacon 5-0-0. Motion carries.

Article 41.

I move to place and recommend ATM 2018 Article 41 as printed.
Motion: Reinhart Second: Bacon 4-0-0. Houk was absent for this
vote. Motion carries.

Article 42.

I move to place and recommend ATM 2018 Article 42 as printed.
Motion: Reinhart Second: Wilson 4-0-0. Houk was absent for this
vote. Motion carries.

Article 43.

Janet Loewenstein asked whether the language “eminent domain” could be taken out, but
the TA advised against it.

I move to place and recommend ATM 2018 Article 43 as printed.
Motion: Bacon Second: Reinhart 4-0-0. Houk was absent for this
vote. Motion carries.

Article 44.
Wilson asked the TA to ask for a recommendation from the Board of Health.

I move to place and recommend ATM 2018 Article 44 as printed.
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Motion: Reinhart Second: Bacon 4-1-0. Motion carries.

Section VI. Unclassified articles.
Article 45.

Terkanian said the Charter Review Committee is not an elected Committee so that it allows
for a two-way process for the town residents to vote on the issue brought forth by the CRC:
Town Meeting and Town Elections. Janet Lowenstein doesn’t think it makes sense to look at
all the entire Town Charter in one article. Jude Ahern expressed her concerns about some of
the proposed changes to the Charter.

IL Adjournment

I move to adjourn.
Motion: Houk Second: Bacon 5-0-0. Motion carries.

The meeting was adjourned at 10:15 pm.

Respectfully submitted,

Radu D. Luca
Executive Assistant to the Town Administrator
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ADJOURNMENT

REQUESTED BY: |BOS

DESIRED ACTION: | Motion to adjourn

PROPOSED I move to adjourn.

MOTION:

ACTION TAKEN: Moved By: Seconded By:
Condition(s):

VOTED: Yea Nay Abstain




