Meeting Minutes
Herring River Executive Council (HREC)
Thursday, June 16, 2022, 3:00 pm

Virtual meeting via Zoom

HREC members present: Geoff Sanders, Helen Miranda Wilson, Janet Reinhart, Brian Carlstrom;
Coordinator: Carole Ridley; Others present: Christine Odiaga, Martha Craig, Gail Ferguson, David Koonce,
Josh Yeston, Jackie Fouse.

Minutes
Following the meeting welcome and introductions, the minutes of March 17, 2022 were approved by

consensus a majority of members present.

Herring River Restoration Project Update
Carole Ridley provided the following project updates.

Permitting Update:

Environmental permitting is nearly concluded. The Wellfleet Conservation Commission has issued an
Order of Conditions approving the project as an Ecological Restoration Limited Project. The Town of
Truro Conservation Commission has voted to issue an Order of Conditions, and it has not yet been
issued. Once Orders of Condition are issued, Massachusetts Department of Environmental Protection
can issue Chapter 91 Waterways Licenses. The licenses should be issued in the coming one to two
months.

Fundraising Update:
Fundraising awards to date include:

e $2M grant award to Ducks Unlimited for pre-construction vegetation and marsh management on
Cape Cod National Seashore property

¢ Natural Resource Conservation Service (NRCS) award to the Town of Wellfleet for approximately
$29M for Financial & Technical Assistance for Phase 1 construction.

e Asignificant award from Massachusetts Division of Ecological Restoration is anticipated in
August. This award should be sufficient to cover non-federal match requirements associated
with the NRCS award and potential future federal grant awards.

¢ National Park Service has identified funding to complete final design of the Mill Creek Water
Control Structure

The National Park Foundation is expected to announce funding for pre-construction vegetation
management. NOAA is expected to issue a federal funding opportunity in June for which the project will
be eligible to apply. A presentation on project funding will be made to the Wellfleet Selectboard on June

28.

Construction Management:

Bidding for the Chequessett Neck Road bridge is expected to be advertised by the Town of Wellfleet in
July. A contractor could be selected by August/September 2022, with site mobilization in late 2022 or
early 2023. The Town will be advertising for an Owners Project Representative position to assist with
construction oversight. This will be a grant funded position reporting to the Town.

The final design for the Chequessett Neck Road bridge was presented to the Wellfleet Selectboard on
June 7. Final design plans need to be completed by June 30™ to comply with the grant funding for the
work. Based on the discussion with the Selectboard, there will be ongoing discussion about a number of
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Next Meeting Dates

It was agreed that the next HREC meeting should be conduced via Zoom.

The following meeting dates were agreed to for 2022, with other meetings to be scheduled if needed:
Thursday, September 15, 2022, 3:00 pm

Thursday, December 15, 2022, 3:00 pm
Adjournment

The meeting adjourned at approximately 3:50 pm

Minutes approved by HREC on September 15, 2022

Submitted by Carole Ridley
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