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During the early years of the life of a vehicle (the length determined by the warrantee), the 
expense of ownership consists of monthly note payments, insurance premiums, tags and the cost 
of manufacturer’s recommended servicing; i.e. oil, lube, fluids, tune ups and the price of labor to 
perform this preventive maintenance. 
 

As a vehicle becomes more seasoned, the cost of operating and maintaining it (brakes, tires, 
clutch and other mechanical as well as electrical systems) increases. While this is happening, the 
trade-in value decreases. 
 

At some point two decisions have to be made. 
1. Do we continue pumping time and funds into keeping this vehicle running as intended or 

is it more cost-effective to replace it? 
2. During the expected life of a replacement, is it more cost-effective to purchase or rent the 

replacement or subcontract the work? 
 

To facilitate these decisions, effective October 28, 2008 requests for the replacement of Town 
vehicles must be supported with: 

♦ Description of vehicle being replaced including Department ID# and VIN 

♦ Purchase date of vehicle being replaces 

♦ Base purchase price of vehicle being replaced 

♦ Extras asses and cost (radio, lights, plow, etc.) 

♦ Manufacturer’s projected life-span of vehicle being replaced 

♦ Primary use of the vehicle 

♦ Secondary use; i.e. snow removal 

♦ Base price quote of replacement 

♦ Price quote for needed extras such as radios, plow, etc. 

♦ Target date for replacement 

♦ Manufacturer’s expected normal lifespan of replacement 

♦ Expected lifespan under Wellfleet conditions 

♦ Projected trade in value of vehicle being replaced as of _______________. 

♦ Projected auction value of vehicle being replaced as of ____________ if not traded in. 

♦ Maintenance records including: 
1. Service performed, date of service performed, service provider if not DPW 

employee. 
2. Mileage and fuel consumption rate at date of service, engine hours at date of service 
3. Projected service requirements in next 12 months, and projected costs 

♦ Cost of leasing replacement vehicle and terms 

♦ Cost of renting replacement vehicle and terms 

♦ Cost and terms of subcontracting the work 
 

Attachment 1 is a suggested paper form for capturing and reporting the required data. It, or a 
modified format with the same content, is to be used until a software program can be 
implemented. 



 

Rollover Decision Attachment 1 

 
Asset _________________________ ID# 

_____________ 
VIN# _________________________________ 

 

Type __________________ Plate ___________________ Condition _____________________________ 
 

Extent of Use ________________ Purchase Date ______________ Purchase Cost Base _______________ 
 

Mfg’s Projected Life Span _________ yrs. Primary Use ______________________________ 
  

Anticipated Life Span ___________yrs. 
(based on NE weather & Salt) 

Secondary Use ____________________________ 

 

Mfg’s expected mpg _____________ Trade in or Auction Value as of ________________$ _____________ 
 
 

    

SERVICE RECORD 
     

Date Miles, Engine Hours, Fuel Used, Service Provided Parts $ Labor $ 
    

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

    

PROJECTED SERVICE Next 12 Months (include down time & labor costs) 

 

    

REPLACEMENT INFORMATION  Target Date for Replacement ______________ 
     

Base Cost of Replacement $ ___________ Cost of Extras (detail) $ ________________  
     

Quoted by _______________________________________________________ Date ___________________ 
     

OTHER Rental Equivalent Cost Per Year  
     

Cost of Insurance per Year   Rental Terms   
Cost of Registration per Year      
Annual Note Payments      
      
Ownership Cost per Year      

 


