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Reference: Wellfleet Town Charter 3, Section 2, Sub-Section 3-2-3

One: To assure that all Town functions are carried on in keeping with applicable Federal and
State law, Town Bylaws and the Charter.

Two: To assure full implementation of the Town Charter and to recommend changes in it as
shown appropriate by experience.

Three: To provide prompt policy guidance to the Town Administrator and other Town bodies as
appropriate, thereby supporting and facilitating their work.

Four: To make all policy decisions, including the enactment of rules and regulations in keeping
with valid Town Meeting actions and, in particular, with the statement of objectives of the Local
Comprehensive Plan approved at Town Meeting.

Five: To enhance and strengthen communication and cooperation between and among
appointed Town bodies.

Six:  Through careful personnel selection and appointment and through appropriate training
programs, to assure public services of the highest quality, both in terms of paid personnel and
volunteers.

Seven: To minimize, in every respect feasible, the public liability exposure of the Town, its
employees and its taxpayers.

Eight: To work closely with the Finance Committee to assure prudent use of Town revenues and
that necessary projects and activities are carried out.



